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A0 MMPOBJEMATHUKHU BITPOBAJPKEHHSA CTPATET'TYHOI'O
YIIPABJIITHCBKOT'O OBJIIKY HA HIAITPUEMCTBI

VY crarTi po3risSHYyTO TEOPETUYHI OCHOBHM CTPATEriYHOTO OOJIKY SIK
OJIHI€] 13 CKJIaJIOBUX CUCTEMHU YNpaBliHHSA mianpueMctBoM. [IpoaHanizoBano
MIIX0M 3apyODKHUX Ta BITYM3HSHUX HAYKOBIIB IIOJO0 TAyMA4eHsS MOHSATTS
«CTpATETIYHUIN YIPABIIHCHKUN 00JIK». Y3araibHEHO OCHOBHI MPUHIIUIU Ta
3aBAAHHS  CTPATETiYHOrO  YIpaBIIHCBKOro  00Jiky.  OOIpyHTOBaHO
BaXJIUBICTh, POJIb Ta 3HAYEHHS CTPATET1YHOTO YMPABIIHCHKOTO OOJIKY JIJIst
3a0e3nevyeHHs] €(PEeKTUBHOTO (PYHKILIOHYBAaHHS EKOHOMIYHOTO MEXaHI3MY
roCIOJapiOBaHHs B Cy4yacHUX YMoBaxX BeAeHHs OizHecy. I[IpoaHnanizoBaHo
ICHYI0UYl KOHLENTYyallbHI 3acaJl CTPATEriuHOro YMPAaBIIHCHKOTO OOJIKY 3
TOYKM 30py HMOro MOXIMBOCTEM W00 1H(POpMaLiitHOTO 3abe3neyeHHs
CUCTEMH CTPATETIYHOTO YIPaBIIHHS JISUIBHICTIO MiAnpueMcTBa. OKpecieHo
AKTYaJIbHICTh TPOIECY BMOPOBAIXKEHHS CTPATETIYHOTO YMHPABITHCHKOIO
OONIKy 3 METOI TIUIaHyBaHHS, KOHTPOJIO Ta TPUUHATTA BIAJIUX Ta
paIioHaIbHUX YIPABIIHCHKUX PIIICHb.

Knwuosi cnoea: crparteriyHuil ymnpaBIiHCHKUM OOJIIK, CTpaTeridyHe
yOpaBIiHHSA, YNPABIIHCHKI PIIIEHHS, CIy>K0a YNpPaBIiHCHKOTO OOJIIKY,
MOHITOPHUHT PE3YIbTATUBHOCTI.

IlImamkoeckaa Tamovana

K MPOBJIEMATHUKE BHE/IPEHUSA CTPATEI'HTYECKOI'O
YIIPABJIEHYECKOI'O YUETA HA ITPEJAINIPUATHUN
B crarbe paccMOTpEHBI TEOPETUYECKHUE OCHOBBI CTPATErMYECKOrO

y4yeTa KaK OJIHOW W3 COCTABJISIOIIMX CHUCTEMBI YIPABICHUS MPEAIPUATHEM.
[Ipoananu3upoBaHbl MOAXOJbI 3apyOEKHBIX W OTCYECTBEHHBIX YYEHBIX K
OMPENCIICHUIO  TIOHATHS  «CTPATETMUYECKUM  YIIPABICHUECKUU  yUET».
OO0001IeHbl  OCHOBHBIE  MOPUHIMUIIBL W 33Ja4d  CTPATETHYECKOro
yrpaBiieH4ecKkoro ydera. (OOOCHOBAaHHO BaXHOCTh, 3HAYEHUE U POJIb
CTpPaTEru4ecKoro ynpaBiIe€HYECKOr0 yueTa 1Jid 00eCIeueHUs
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3¢ (HEKTUBHOTO (YyHKIIMOHUPOBAHMUS AKOHOMHUYECKOTO MEXaHU3Ma
XO35IUCTBOBAaHUSI B COBPEMEHHBIX  YCIOBUSX  BEJCHHUS  Ou3Heca.
[Ipoananu3upoBaHbI CYyLIECTBYIOIIINE KOHIIENITY AJIbHBIE OCHOBBI
CTPATETMYECKOr0  yIPaBJICHYECKOTO yye€Ta € TOYKM 3pEHUSI  €ro
BO3MOKHOCTEH OTHOCHUTENIBHO WH()OPMALIMOHHOTO OOECHEYeHUS] CHUCTEMBbI
CTPATETMYECKOT0 YIPABJICHUS JEATEIBHOCTBIO mpeanpudaTusa. OyepyeHo
aKTyaJIbHOCTh IIPOLIECCA BHEJAPEHHS CTPATETMYECKOr0 YIPaBICHYECKOTO
y4yeTa C NEIbl0 IUIAHUPOBAHUSA, KOHTPOJS W NPUHATUSA YJIAYHBIX W
pallMOHAJIBHBIX YIIPABICHUYECKUX PEIICHUM.

Knwueevie cnosa:  CTpaTervyecKUil  yIPABICHUYECKUM  yYET,
CTpPAaTeTUYECKOe  YIMpaBlieHHWE,  YIPaBICHYECKHE  PEIICHHs,  CiIy>k0a
YIIPABJIEHYECKOI0 YU4€Ta, MOHUTOPUHT PE3yJbTAaTUBHOCTH.

Shmatkovska Tatjana

TO THE PROBLEM OF IMPLEMENTATION OF THE
STRATEGIC MANAGEMENT ACCOUNTING AT THE
ENTERPRISE

The article discusses the theoretical foundations of strategic accounting
as of one of the components of the control system of the enterprise. Analyzed
the approaches of foreign and domestic scientists in the definition of «a
strategic management accounting,». It is overview basic principles and
objectives of the strategic management accounting. It is proved the
importance of the role of management accounting for the effective
functioning of the economic mechanism of management in modern
conditions at the facility. The existing conceptual foundations of strategic
management accounting in terms of its capacity information provision system
of competitive enterprise. Actuality of internal accounting determined for the
purpose of planning, control and decision and rational principles, methods
and facilities management.

Keywords: strategic management accounting, strategic management,
management decisions, services management accounting, the monitoring of
the performance.

IToctanoBka nmpo6aemu. CBiTOBa Ta BITUM3HSIHA MPAKTUKA 3aCBIIUYE,

10 CTpaTeriyHe yIpaBIiHHS HAJa€ 3MOTY 3HU3UTH BIUTMB HEBU3HAYEHOCTI HA
JUSUTBHICTD MiANPUEMCTBA, MABUIIATHA MOTO 3/IaTHICTh
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MPOTUCTOATH HEMepen0adyeHUM CHUTYyallisiM Ta BHU3HAYaTH TPIOPUTETHI
HaIpsSMH JiSIbHOCTI. B 3B’S3Ky 13 1TUM 0COOJIMBOT aKTyaJbHOCTI HAOYBaIOTh
MATAaHHS, TIOB’S3aHI 3 OOJIKOBO-aHANITHYHUM 3a0€3MEUYCHHSIM IIPOIECy
CTpaTEeriyHOTO YNpPaBIiHHS MiSUTBHICTIO TMIJANPUEMCTBA, 3pOCTA€ 3HAYCHHS
aHaJi3y ¥ OOIpyHTYBaHHSI CTpATETii PO3BUTKY IiMPUEMCTRA.

AHaJi3 OCTaHHIX JOCHiIxKeHb i myOJikaniii. Y peanisix cy4acHOCTI B
€KOHOMIYHUX  JOCIHIJKEHHSX  BUKOPUCTOBYIOTBCA  Pi3HI  pO3pPOOKH,
NPUCBAYCHI TPOOJIEMATHUINl CTPATEriYHOTO YMPABIIHCHKOTO OOJIKY SIK
IHCTpyMEHTY (OpMyBaHHA CTpaTeriuHOi MeTH (YHKIIOHYBaHHS Ta
yOpaBIiHHSA — TIAOPUEMCTBOM. JIOCHIIKEHHIO CYTHOCTI  CTpaTeTriuHOro
YIPaBIIHCHLKOTO OOJIIKy, BH3HAYEHHIO HOTO CKJIAJOBUX, METOIUIHUX
aCIEeKTIB Ta MPUHLHUIIB (PYyHKIIOHYBAaHHS, a TAKOX PO3TJIsLy MpoOJIeMaTUuKu
010 HEOOXI1JHOCTI Ta 3HAYUMOCTI MOro opraHizallii Ha TOCIOAapIOHYUX
cy0’€eKkTax MpUAUIAIN CYTTEBY yBary y cBoix pociiymkeHHsx [. A. bnank, M.
. bimuk, K. Yopa [10], I. B. AnekceeBa, C. ®@. I'omos [2], B. P. IlleBuyk
[12], II. 1. Artamac [1], b. B. 3acaguuit, JI. B. Jlxymnii, O. O. JloBxkuk, A.
Pomanuyk, O. I. Tumuenko Tomo [13]. [IpoTe, B peanisix CbOroAeHHs, O
13 po3poOKaMH 100 METOJUKH 1 OpraHizallii CTpaTerivHoro yrnpaBiIiHCHKOTO
00Ky BCE€ M€ 3alUIIAETHCA HEBUPIIMICHOI MPOOJIeMaTHKa IIMOJ0 HOTO
MPUKIIAJIHOTO  BIPOBA/DKCHHS Ta BJIAJIOl  peamizaimii 'y MpakTHIll
rOCIIOJapPIOBAHHSI.

MeTow [ocHiIKeHHI € OOrpyHTYBaHHS HEOOXIIHOCTI BJajoi
peanizailii mpoiecy BIPOBAHKEHHS CTPATEriYHOTO YIPaBIIHCHKOTO OOJIIKY
Ta OCHOBHUX MPHUHUUIIB MOro MoOyJOBH y CyO’€KTIB IOCHOJApIOBaHHS 3
METOI0 3a0€3MEYEeHHS] 3POCTAHHS €(PEKTHUBHOCTI (PYHKIIOHYBAaHHSA KOXKHOI
OKpPEMOi TOCTOJApPIOI0Y0i OJWHHUII Ha OCHOBI NPUHHATTS ONTUMAJIbHHX
CTPATETIYHUX Ta TAKTUYHUX YIPABIIHCHKUX PIIlICHb.

OcHoBHI pe3yabTaTu aocjiKeHHss. OO0NIKOBO-aHATITUYHA CUCTEMA
CTPAaTETIYHOTO THUIy BHU3HAYAETHCS SK I1HTErpOBaHa CHUCTEMa OOJIKY,
IUIaHYBaHHS, KOHTPOJIIO U aHamizy, 1o 3abe3nedyye cucTeMaTU3alliio
iHdopMmanli ISl ONEepaTUBHUX YIPABIIHCHKUX PIIIEHb 1 KOOPJUHALIII0
MaliOyTHBOTO PO3BUTKY NIANPUEMCTBA. be33amepeyHo, IO Ba)JIMBOKO
CKJIQJIOBOIO I1I€1 CUCTEMU € CTpaTeriyHui o0k [5].

Omnak goci B JOCTaTHIM Mipi HE CPOPMOBAHO CHUCTEMHOTO
OOTpYHTYBaHHSI E€KOHOMIYHOI CYTHOCTI CTpaTEriyHOTO yIPaBIIHCHKOIO
o0miky. Pi3H1 aBTOpH MO-pI3HOMY TPAKTYIOTh CYTHICTH Ta HampsiMu HOTO
PO3BUTKY, a € ¥ Taki, 110 HE BUAUISIIOTh HOTO B OKPEMUI HANPSIM
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JIOCITIDKEHb, X0Ya 1 PO3KPUBAIOTh BAXKIMBICTH CTPATETIYHOTO OOJIKY B
YCIIIIHOMY JOCSTHEHHI CTpaTeriyHuX IIiIeH MisUTbHOCTI TMiAIPUEMCTBA.
CyyacHl MIIXOOW IIOAO TPAKTYBaHHS EKOHOMIYHOI CYTHOCTI TOHSITTS
«CTpaTeriyHuil YNpaBIIHCHKUNA OONIK» BITYUZHSHUMHU Ta 3apyOLKHUMU
HAYKOBIISIMU CUCTEMATHU30BaHO B Ta0I. 1.

Taomung 1

TpakTyBaHHS €KOHOMIYHOI CyTHOCTI OHSITTS «CTpaTEriyHUuM
yIpaBIIHCHKHUIN 00I1K» (y3aralbHEHO Ha OCHOBI pkeped: [1, ¢.387; 2, c. 508;
4, c.85;6;7,c.282-283; 8; 10, c. 27])

Ne ABTOp TpakTyBaHHSI CYTHOCTI IOHSTTS

Ile o0k, sIKUM 30CEPEKYETHCS HA 30BHIMIHIX (pakTOpax (TakuXx, sK
npuOYTKOBICTh KOHKYPEHTIB, MUTOMA Bara Ha pUHKY 1 T. iH.), TOAL K
JUIL  TPAauIliMHOTO OOJIIKY XapakTepHa 30CEPEIDKEHICTh Ha
BHYTPIIIHIX MpOIlecax i SBUIIAX.

1. I1. 1. Atamac

OO6nikoBa cucTema, aJanToBaHa JO CYYaCHOTO BHPOOHHUYOTO
2. B.A. TepexoBa | cepenoBuina, IO BKIIOYAE OaraTOMIpHY CTpaTerii0 3B’SI3KIB 3a
JIOTIOMOTOI0 KaHaJIiB MOMIMPEHHS 1 BU3HAYCHHSI MOTPeO CIOKUBAYIB.

[leBHE noeaHAHHA yNpaBIIHCHKOro OOJIKY 3 cucTeMaMu (PIHaHCOBOL

3. B. Paiian . ) . N ) )
3BITHOCTI, 30pI€EHTOBAHE HA MPUIHSTTS CTPATETIYHUX PIllICHb.

Crpareriyauii  ynpaBIiHCBKHH  OOJIIK TMOBHHEH BiJoOpakaTw
4. Yopa Kur BITHOCHI  (piHAHCOBI pe3yJbTaTH, MJOCATHYTI Oi3HECOM IIOJO
KOHKYPEHTIB, MOCTAYaJIbHHUKIB 1, MOKJIMBO, CITOKHBAYIiB.

Ile cucrema ympaBiiHCBKOTO OOJIKY, CIpSMOBaHAa Ha TPUHHSITTS

5. C. @.T'omosB . . )
CTPATETiYHUX YIPABIIHCHKHUX PIIICHb.
OO6uik, 0 Hajae i aHamizye (GpiHaHCOBY iH(OPMAIIIIO PO PUHKH (HA
. akuXx GipMa peani3ye CBOI IPOAYKTH), BUTPATH KOHKYPEHTIB
6. M. BpomBiu (bip P y POLYKT), p YP ’

CTPYKTYpy BHUTpPAT 1 MOHITOPUHT CTparterii MiANMPUEMCTBA Ta
CTpaTeriii KOHKYPEHTIB Ha ITUX PUHKAX.

Crpareriunuii  00sik Qopmye BiacHl 1HpopMaliliHI pecypcH
IOPOTHO3HOTO Xxapakrtepy. IHdopmariiiHi pecypcu CTpaTeridyHOro
00Ky MaroTh 3B’A30K 3 TpaJuI[iiHUM OOJIKOM, aje HHUM He
7. M. Ilymxap 00MEXyIOThcs. 30KpeMa, Ul CTPATEriyHOro yNpaBliHHSA HEOOXiHi
JaHl HE JIMIIE MPO JISUIbHICTh MIANPUEMCTBA, a W MPO 30BHILIHE
CepeloBUINE, SKE Mae HaA3BUYalHO BaXXJIMBE 3HAYEHHS IS
nepeadadyeHHs TPaeKTOpii PO3BUTKY MiANPUEMCTBA.

Crpareriynuii ~ 00JIK, K  CKJIaJ0Ba CHCTEMHU  YIpaBJIiHHA
MIJMPUEMCTBOM 1 OOJIIKOBO-aHAITUYHOTO  3a0€3Me4YeHHsS  IPOoIlecy
OPUMHATTA CTpATEriYHUX YNPABIIHCHKUX pIlIeHb, NPU3HAYCHUM JIs
IUIaHyBaHH  MaWOyTHBOI ~ cTparerii ¥  TakTUKH  (PYHKI[IOHYBaHHs
MIIIPUEMCTBA 3arajioM Ta OKPEMHX CTPATEriYHMX TOCHOJAPCHKUX IIEHTPIB
BI/IMOBIAILHOCTI; BUMIPIOBaHHS W OIIHKK €()EeKTUBHOCTI T'OCIIOAAPIOBAHHS
3arajJjoM Ta 3a OKPEMHUMH CTpPATEeTriYHUMHU TOCHOJAPCHKUMHU IEHTpaMu
BIJIMOB1IaJIbHOCTI, Ha P13HUX (ha3axX KUTTEBOTO LUKITY; KOPUTYBAHHS
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KEepyIOUrX BIUIMBIB Ha XiJ peai3allii BHOpaHoi cTpaTerii.

HeoOximHo 3a3HaunTH, IO 0O TMEPEeIyMOB BEICHHS €(PEKTUBHOTO
CTPATETIYHOTO YIPABIIHCHKOTO 00Ky HAJIEKATh:

- pPO3YMIHHSI Ta 3alliKaBJIEHICTb 3 OOKy BlacHHKa Oi3Hecy B
HEOOXIJTHOCTI 3aCTOCYBaHHS CHCTEMHU [UIl MPUHUHATTS YHPaBIIHCHKHUX
pillIeHb;

- y3rojpKeHHsT 3 (piHAHCOBUM 1 OyXraaTepchbKuM (MOJATKOBUM)
00JIIKOM;

- HasgBHICTh  KBaji(pikoBaHux  (axiBIiB 31  CTpaTErivHOrO
YIPaBITHCHKOTO OOMIKY Ta Y3TOJKEHICTh iX AISIILHOCTI;

- opMyBaHHSI CBOEYACHOTO 1H(GOPMAIIIHHOTO 3a0€3IeUeHHS;

- BU3HAYEHHS! OCHOBHMX OO0’ €KTIB YIIPABJIIHHA Ta MPOOJIEMHHUX MUTAHb,
K1 TOTPeOYyIOTh MPUNUHATTS YIPABIIHCHKUX PIIIEHb LI0/I0 X PO3B’sI3aHHS.

HaiiBaxxnuBimow 1HpopMalli€ro, siIKy HEOOX1HO BUKOPHUCTOBYBATH B
CTpAaTErIYHOMY YIIPaBIIHCbKOMY OO0dIKy, € 1Hdopmamisa, copmoBaHa y
pe3yJIbTaTi  MOHITOPHHTY  30BHIIIHBOTO  CEPEJAOBHINA  IIIIPUEMCTBA.
BonHouac 'y crpareriyHoMy OOJIIKY  3JIIMCHIOETHCS  CHCTEMaTH3allls
iHQOpMaIIHHUX PeCcypCiB IS 3IIMCHEHHS MOHITOPHUHTY BHYTPIIITHBOTO
cepenoBuina. [IpoBeneHo cucTeMaTnu3alliio OCHOBHUX 3aBJIaHb CTPATETIYHOTO
yIpaBIiHCHKOTO 001Ky (puc. 1).

‘ Ba3oBi 3aB0aHAA CTPATETiMHOrO YIPARTIHCBKOTO 00TKY

4 ~\

1) cTpaterime [LTAHYBAHHT,

\.

h 4

2) BITHAUEHAA KPITITIHIL TIOKASHIIKIB CTPATET{UHITX TTAHIE;

3) BH3HAUEHHA BY3BKIX 1 IOMYK cTa0KIX —MicIp
VIIPABIIHCHKILX PIIIEHE;

4) BIH3HAUEHHA OCHOBHIX iNKOHTPOMBHIX —IOKAHIKIE
" | BLTIOBIHO 10 CTPATETIUHITY IiTelt;

(3) TODIBHAHHA IMAHOBMX 1 (JAKTAUHNX  3HAUEHE
TKOHTPOMEHILK TOKAZHIKIE 3 METOM0 BILTBNEHHA TPIMIH i
HACTATKIB IMIX BLTXIIICHS.

A 4

Puc. 1. OcHOBHI1 3aBAaHHS CTPATET1YHOTO YIIPABITHCHKOTO OOIIKY
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BaxxnuBo, mo cuctemu piHAHCOBOTO ¥ CTPATETIYHOTO YIPABIIHCHKOTO
o0JIIKy TOBWHHI OYyTH HEBIJ €MHHMH €JIEMEHTaMHU ISUIBHOCTI KOXHOTO
OKpPEMOT0 Cy0’€KTa TOCTHOJaprOBaHHSA. BOHM € NOCHUTH TMOB'SI3aHUMH MIXK
co00I0, OCKUIBKM HaJalTh 1HQOpMAII0 IMOA0  PE3YyJIbTaTUBHOCTI
rOCIOJAaPIOBAHHS OJJHOTO MiANpUEMCTBA. Pa3oM 3 TUM, KOKHA Taka cUCTEMa
Mae BJacHI cepu 3aCTOCYBaHHS, CBOKO METYy, MPUHLIMIHN, 00’ €KTU OOJIIKY,
CTpyKTypy Tomo. Ha BigMmiHy Big (¢IHAaHCOBOTO OOJIKY B CHCTEMI
YIPaBIIHCHKOTO CTPATEriYHOr0 OOJIKY IyXKe OaraTo MpUOJU3HUX OIIHOK,
00’€KTOM IIbOT'0 OOJIIKY MOXk€E OyTH OKpeMHIl BUJ MPOyKIlii (poOiT, mociiyr),
ab0 okpemMHuil LIEHTp BiANMOBIAaIbHOCTI. Ha BiAMIHY BiJ HIMPOKOrO KoJjia
BHYTPIIIHIX Ta 30BHIMIHIX KOPHUCTYyBauiB 1H(opmarllii ¢hiHaHCOBOTO OOJIKY,
KOpUCTYyBayaMu 1HQOpPMALITHUX pecypciB njsi MOTped CTpaTeriyHOro
YIPaBIIHCHLKOTO OOJIIKy € OOMEXKeHE KOJIO IPaIliBHUKIB YIPaBIIHCHKOTO
nepcoHaly MiANPUEMCTBA. BUKOpHUCTaHHA CKIQJAOBHX  CTPATET14HOTO
YIPaBIIHCHKOTO OOJIKY HaJlacTh MOMKJIUBICTH pO3paxyBaTh MPUOYTOK abo
Map)KUHATBHUN  JOXiJ SIK  PE3yJbTaT [ISUTBHOCTI OKPEMOTO  IIEHTPY
BI/INOBIJJAILHOCTI 200 OKPEMOT0 BUJTy TTPOYKIIII.

Bnane ¢yHKIlOHyBaHHS CHCTEMH CTPATETIYHOTO YIPaBIIHCHKOTO
001Ky chopMoBaHe Ta moOyJOBaHE Ha OCHOBI 3aCTOCYBaHHS 3HAYHOI
YUCEIBLHOCTI 1HCTPYMEHTapil0 Ta MpOIEayp, IO B TMPOIECi IisIIbHOCTI
MiIIPUEMCTBA MOXKYTh 3MIHIOBATHCS B 3QJIEKHOCTI B IUIEH YyMHpaBIiHHS
a00 KIHIIEBOI METH TOCIOJIapIOBaHHSI. 3a TakKUX YMOB JOMIHAHTHUM
OPUHIUIIOM CTPATEriyHOrO YIPaBIIHCHKOTO OOJIKYy € Te, IO OTpUMaHa
1H(opMallisi TOBUHHA OyTH KOPUCHOIO JJII MPUNHSATTS SIK ONEPATUBHUX, TaK 1
CTPATEr1YHUX YNPABIIHCHKUX PIlIEHb KEPIBHUIITBOM MIAIPHEMCTBA.

Pasom 3 THM, €(deKTUBHUM YMPaBIIHCHKUM PIIICHHSIM KEPIBHUIITBA
MTPUEMCTBA MMOBUHHI OyTH IPUTaMaHHI TaKi XapaKTepHi 0COOIMBOCTI [4]:

- yOpaBJIHCBHKI PIMIEHHS TIOB’si3aHl 3 (PIHAHCOBUMH pPECypcaMu,
MOBMHHI HOCUTHU KOMIUIEKCHUN XapakTep, TOOTO KOXXHE OKpPEMO MpPHUITHSTE
pilieHHs 3A1MCHIOE BIUIMB Ha OCTaTOYHUMN (PIHAHCOBUIN pe3yJbTaT AiSUIBHOCTI
HiAIPUEMCTBA B LILJIOMY;

- TpOLIEC YIpaBIiHHA Ha MIANPUEMCTBI Ma€ HOCUTU JAUHAMIYHUN
XapaKTep, pO3BUBATUCS 1 MIUIAIITOBYBATHUCS BIUIMBY 30BHIIIHIX (PAKTOPIB,
OCKIJTBKH OfHE €(PEKTUBHE PIIIEHHS MOXE HE MPUHECTH TaKOTO X 0aXaHOTO

edeKTy BAPYTE;
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- KEpIBHHUIITBO IMAMPHUEMCTBA IOBHHHO PO3POOHMTH Ta 3acTOCYBaTH
JI€BUIM 1HCTPYMEHTApi, 10 HaJaBaTUME MOJKJIUBICTh 3a0€3MEYeHHS TaKoi
oprasizaiii CUCTeMH YyTIpaBIiHHS, 00 BOHA HE Cylepeuyuna, a CIpusia
JTOCSATHEHHIO ITOCTABJICHUX CTPATETIYHUX ITiJICH.

Hamu  cucremMaru3oBaHO  OCHOBHI ~ METOAM  CTPaTEriyHOIO
YIPaBIIHCHKOTO 00JIIKY, IO BUJIUICHO B €KOHOMIYHIH JiiTeparypi (puc. 2) [3].

CHcTeMaAa MeTOJIiB CTPATerivHOIo VOPABJIIHCEKOTO 00Ky

EmTemMeHTH MeTOIIEI OVXTAaTITePCcEKOT0 OOMIKY(30KpeMaA,
3ACTOCYBAHHA PAXVHELB 1 TIOABIITHIL 3allicH, 1THBeHTapI3aia Ta
TOKVMEHTAIILT. OINHEKA 1 KalIlbKVIIFOBARHT).

TTeMEeHTI Me 10 Il (JIHAHCOB 01 Tial HOC LTIIRIT
T IIPIEMC TR A VIIPABITIHCH KIOL OOIIK T1A MOHITOPIHTY
(PIHAHCOBIIX IMOKA3HIIKIB, eKCIIpec-TlarHOCTHEIL, KOMITIeKCHOIT

QIHAHCOR O] TIATHOCTIIKIL)

- EnreMeHTH MeTOHEKH (MHAHCBROTO aHal13y{ 001K JIHAMIKH 1
o CTPVETYPH (MMHAaHCOBOL 3BITHOCTL, (MIHAHCORIN KOe(pIIIeHTIR ).

-

EneMeHTH MeTOIKH OIIHKH 0e30HTKOBOCTI TLATBHOCTL
> M AOpPHeMCTE A( VIIPABTIHCE KIOI OOIIK JOXOTIB, BITPpaT ITa
IPHOVIKIE, CVP- aHamiz).

-

»  3acTOCYEBAHHA TA pPeali3aIid eKOHOMIKO - eKOHOMIUHIIY MeTOIIB. |

Puc. 2. Metoau cTpaTeriyHoro yrnpaBJiHCHKOTO O0JIIKY

BBaxaemMo 3a AOLUIbHE BUIUIMTA TPU PIBHI Opradizaiii CHUCTEMH
CTpaTEriyHOTO YMNPaBIIHCHKOTO OOJIIKY Ha TMIANPUEMCTBI: METOJIUYHUM,
TeXHIYHUM Ta OpraHi3amiiHui, KOXXEH 3 SIKUX Iependadae peasizaliio
KOMIUIEKCY  BIAMOBIJHUX CKJIaJOBUX (€JIEMEHTIB), HANpaBJICHUX Ha
peaizailio moTped 00J11IKOBOTO MPOILIECY.

3araJibHOBIJIOMO, 110 MIJIBUINEHHS JI€BOCTI CHUCTEMHU CTPaTEriyHOTO
YIIPaBIIHCHKOTO OOJIIKY, sika (DYHKIIOHy€ Ha MiAINPUEMCTBI, Tepeadayae
HEOOXIJTHICTh 3a0€311eUEHHs IEPMAaHEHTHOT'O OLIHIOBAHHS PIBHA 11
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Pe3yJIbTAaTUBHOCTI.

BusiBeno, mo 3araibHa oOprasizariiiHa MOJEib IOJ0 OIIHIOBAHHS
epeKTUBHOCTI  Ta  PE3yJbTAaTUBHOCTI  (DYHKI[IOHYBaHHS  CHCTEMU
CTPATETIYHOTO YIPaBIIHCHKOrO OOJIKY MiANPUEMCTBA OXOIUIIOE CHUCTEMY
IIOCJIIIOBHUX eTamiB [5].

[lepmmii  eran Takoi oOpraHi3aliiHOI MOJENI BKJIOYA€E IMPOLIEC
MOHITOPHHTY, III0 CIPSIMOBAaHUN HAa BU3HAYCHHS Ta OI[IHIOBAHHS:

- IKOCT1 YMPaBIIHCHKOI 1H(POpMaITii;

- HAsABHOCTI OCHOBHHX €JIEMEHTIB CHCTEMH  CTPaTETriqyHOIO
YIPaBITHCHKOTO OOJIIKY 1 IKOCTI iXHBO1 B3a€EMO/II1 1 MOTOIKEHOCTI;

- ONTUMAJBHOCTI OpraHi3aliifHOi CHUCTEMH 1 JOULIBHOCTI OOpaHOTO
BaplaHTa CUCTEMHU CTPATEr1YHOTO YIPABIIHCHKOTO OOJIKY;

- CTYIIEHSI CYyMICHOCTI JIIF0YO1 CUCTEMH CTPATETIYHOT'O YIPABIIHCHKOTO
OO0JIKy 13 Cy4YaCHUMU BHUMOTaMU pIBHS PO3BUTKY BHUpPOOHMIITBA 1
KOHKYPEHIIIi;

- CTYIIIHb 3aJIEKHOCTI B PIHAHCOBOTO OOJIIKY.

Hpyruii etan — BU3HaUY€HHS! €()EKTUBHOCTI Ta JI€BOCTI CTPATETIYHOTO
yOPaBIIHCBKOTO  OOJIIKY, IO OXOIUIIOE€  OIIHIOBAHHS: HOPMAaTUBHOL
¢()EeKTUBHOCTI, KA JO3BOJIS€ BU3HAYUTH CTYIIIHb peai3aiii ek 1 3aBaaHb
CUCTEMH CTPATETIYHOTO YMPABIIHCBKOTO OOJIIKY; PIBHI BHUKOHAHHS
CTPATETIYHOTO IIJIaHy PO3BUTKY CHCTEMHU CTPATEriuHOrO YIPaBI1HCHKOTO
0OJIIKy Ha MIAMPUEMCTBI; a TaKOX BIJIHOCHOI €()EKTUBHOCTI, BU3HAYEHOI Ha
M1JICTaBl CHIBBIJHOIIEHHS BHUIOJ[ 1 BUTPAT, MTOHECEHUX IPU BIPOBAKEHHI
CUCTEMH CTPATEriYHOTO YIPaBIIHCHKOTO OOJIKY Ha MIAIPUEMCTBI.

Ha namy aymky, 3 METOIO 3IIMCHEHHS KOHTPOJIIO 33 pPeali3ali€ro
BU3HAYCHUX 3aBJaHb JOIUIHLHO TIepea0auynTH OLIHIOBAHHS PE3yIbTaTUBHOCTI
JISTBHOCTI BIATOBIAAJIBHOTO BUKOHABII (200 CTPYKTYPHOTO MIAPO3ILTY) 32
KOKHOIO CKJIaJ0OBOIO Ta €TaroM POOIT IMI0JI0 BIPOBAHKEHHS Ta MOHITOPUHTY
JEBOCTI CUCTEMHU CTPATEr1YHOrO YIPABIIHCHKOTO OOJIIKY Ha MiAIMPUEMCTBI.

BucnoBku. IlincymoByroun, HEOOXIAHO 3ayBa)KUTH, 110 CTPATErTUHUIA
yOpPaBIIHCHKUI OOJIIK, SIK CKJIaJ0Ba CUCTEMHU YIPABIIHHS MIAIPUEMCTBOM B
acniekTi (opMyBaHHA OOJIIKOBO-aHAJIITUYHOTO 3a0eereyeHHs mpolecy
OPUMHATTA CTPATEriYHUX YINPABIIHCHKUX PIlI€eHb, NPU3HAYEHUN IS
3a0e3nedyeHHs mpoliecy IIaHyBaHHSA MailOyTHBO1 cTparterii PyHKIIOHYBaHHS
TOCIIOJIapIOI0YOro Cy0’ €KTa; BUMIPIOBaHHS
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OIIIHIOBaHHS  PIBHSA  PE3yJbTATUBHOCTI  MOrO0  TOCMOJApIOBaHHS  Ta
KOpUTYBaHHS KEPYIOUMX BIUIMBIB Ha X1J peaiizalii oOpaHoi KepiBHUIITBOM

CTpaTertii.
Crpareriuauii yrpaBIiHCHKUN OOJIK CKOHIIEHTPOBAHUN Ha 30BHIIIHIX
dbaxTopax MaKpoCepeI0BHIIa (byHKITIOHYBaHHS 1PUEMCTRA,

OpPIEHTOBaHMII Ha OOJIIK HEBM3HAYEHOCTI Ta Oa3zyeTbca Ha OOpaHUX
CTpaTerisix MAISUIbHOCTI JIaHOTO TOCIOJIApIOI0YOro CyO’€KTa, SKI BXKE
peanizytoThcsi ab0 3ammaHoBaHi st peamizamii. HailOutem rpyHTOBHUM
iHpopMaIiiHUM ~ pecypcoM,  3aCTOCOBYBaHMUM Ui peaiizamii y
CTpAaTEeTIYHOMY YIMPaBIIHCHKOMY OOJiKy, € iH(opmMmalis, OTpuMaHa Yy
pe3yapTaTi MOHITOPUHTY 30BHIIIHBOTO CEpeoBHUINA (PYHKIIOHYBAaHHS
H1IITPUEMCTBA.

BusnaueHnHs BiJHOCHOI €(EKTHUBHOCTI IIOJI0 3aCTOCYBAHHS CHUCTEMH
CTPATErivHOro yMpaBiiHCHKOTO 00JIIKY 0a3y€eThCsl HA CIIBCTABJICHHI BUTOJ Ta
BUTpAT, SKI MiIMPUEMCTBO CIPOMOXXHE OTpUMAaTd 3a pe3yJbTaTaMu
peamizaunii mOpouecy Woro BHOpoBajkeHHs. [lpu  1boMy, OCHOBHa
npoOseMaTrKa BUBHAUYCHHSI BITHOCHOI €()EKTHUBHOCTI MOJIATAE Y BUSABIICHHI Ta
igeHTudikamli CTYMeHs ydYacTl CHUCTEMH CTPaTEeTIvHOTO YIPaBIiHCHKOTO
o0miky B (opMyBaHHI 3arajbHOI BEJIMYMHH MNPUOYTKY, OTPUMAHOTO
MIJMPUEMCTBOM 32 BUSHAYEHUM JTOCTIKYBaHHUM TIEP10.

OkpiM TOro BBa)XKa€EMO, W10 OCOOJMBY YyBary IpU BIPOBAHKEHHI
CTPATETIYHOTO YIPABIIHCHKOrO OOMIKY 1 MPOBEACHHI 3aX0/1B, CIPSIMOBAHUX
Ha WOro MOKpAILEHHS, CJIII IPUILUIATA BHYTPIIIHIA YIIPABIIHCHKIA 3BITHOCTI,
[0 BUCTYIA€E 00'€KTOM YNPABIIHCHKOTO OOIIKY 1 CUCTEMATU3y€ 1HPOopMaIlito,
HEOOXiAHY Uil  3a0e3MeueHHsT  JISUIbHOCTI  KEpPYyKuoi  IMiJCUCTEMH
mignpuemctBa [11]. Cmixg HaromocwTH, IO caMe BiJ BAanoi opraHizaiii
JOKyMEHTOOOITy JJIf TOTped CTPaTerivHOTO YIPaBIIHCHKOTO OOJIKY
3QJICKUTh SKICTh 1 OOIPYHTOBAHICTh NPHUHHATTS YIPABIIHCHKUX PIIICHb
MEHE/KMEHTOM JaHOTO TOCIOJaprolouoro cy0’ekTa. 3a peaniil CydyacHOCTI
JOCUTh MOIIUPEHOIO0 € OE3CUCTEMHICTh, & 1HOA1 1 CyNepeUuIuBICTh 3BITHOCTI,
HAJaHOI PI3HUMU CTPYKTYPHHMH MJIPO3AUIAMA KOXHOTO OKPEMOTO
roCroJapIOYoro cy0’eKTa 1010 MOTPed WOro CTPATETIYHOTO YIPaBIIHHS,
o0 B MIACYMKY 3HA4HO 3HUXKYE PE3yJbTaTUBHICTb Ta €(QPEKTUBHICTD
(GYHKIIIOHYBaHHS ~ CHUCTEMH  CTPATETIYHOTO  yIPABIIHCBKOTO  OOMIKY
nianpueMcTBa B nuioMmy. Illomo mpoOireMatuku CTPYKTYpU Ta 3MICTOBHOL
HAllOBHEHOCTI  BHYTPIIIHBOI  3BITHOCTI JJIsi TMOTPeO  CTPATETivyHOTO
yIPaBIIHCHKOTO 00JIIKOBOIO MPOIIECY,
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TO, Ha HaITy AYMKY, BOHa TTIOBUHHA BIAMOBIAaTH OTMEPAITHOMY, TAKTUIHOMY
Ta CTPATETIYHOMY PIBHAM yIIPaBJIIHHS 1IIIPUEMCTBOM.
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