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MPOBJIEMUA MOTHUBALIL TA JOsIJIBHOCTI
KPEATHUBHOI'O IIEPCOHAJIY B IHHOBALIUHIN
mIANPUEMHUIBKIN JAJBHOCTI

Y crarTi po3MISIHYTI TpoOJieMH JIOSIBHOCTI, CTHMYJIIOBaHHS Ta
MOTHBAIlIi HOBATOPCHKOI AISUTLHOCTI KPEATHBHUX IMPAIIBHUKIB B IHHOBAIIHHIN
MAIPUEMHHAIIBKIA TisTbHOCTI. [IpoBenieHo aHalti3 po3noairy 00csary BUTpAT 3a
BUJIAMH iHHOBalliiHO AisyibHOCTI B YKpaiHi. Bu3HaueHi TOMHIKH
YKpalHCBKUX MiJNPHEMIIB BiTHOCHO MOTHBAIil KpEaTHMBHUX IPAIiBHUKIB Ta
CTBOPEHHSI YMOB IIOJIO iX JIOSIIBHOCTI. 3aIpOIIOHOBAHI HANPSIMHA MOPAJIHHOTO
TBOPYOTO CTHUMYJIIOBAHHS KPEaTUBHUX IPAIiBHUKIB.

Knwouogi cnoea: xpeaTHBHICTb, MEPCOHAN, MOTHBAIliSl KPEaTUBHOCTI,
TBOPYICTh, IHHOBAIIWHA IsIBHICTD, ITiITPHEMHUIITBO.

Kosanesa Bukmopus

IIPOBJIEMbBI MOTUBALIMHA N JIOAJIBHOCTH
KPEATHBHOI'O IIEPCOHAJIA B MHHOBAIIMOHHOU
NPEJANPUHUMATEJIbCKOM NJEATEJIbHOCTH

B crathe paccMoTpeHBI TIPOOIIEMBI JIOSUTBHOCTH, CTUMYJIHUPOBAHHS U
MOTHBAIlUd  HOBAaTOPCKOM  JESITENbHOCTH KpPEaTWBHOIO IepcoHaja B
MHHOBALIMOHHOW TpeANpHHUMATENbCKON nesTenbHOocTH. [IpoBeneH aHamus
pacnpeneneHus o0ObéMa 3aTpaT MO BUIAM HHHOBAIIMOHHOW JESTEIHLHOCTH B
Vkpaune.  OmpeneneHsl  OMMOKM  YKPAaMHCKHX  NpEAIpHHUMATENEH
OTHOCHTEIHHO MOTHBALMM KPEAaTHBHBIX PAOOTHUKOB M CO3JAaHUS YCIIOBHI
OTHOCUTENBHO UX JIOANbHOCTU. IIpeanoxeHbl HampaBleHUs] MOPAIBHOIO
TBOPYECKOTO CTUMYJIMPOBAHHS KPEaTHBHBIX paOOTHUKOB.
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Knroueevie cuosea: KpE€aTUBHOCTD, nepcoHall, MOTHUBaAIUA
KpEaTHuBHOCTHU, TBOPYECTBO, MHHOBAIIMOHHAA ACATCIBbHOCTL, MPCANIPUHUMA-
TCIBCTBO.

Kovalova Viktoriia

PROBLEMS OF MOTIVATION AND LOYALTY OF
CREATIVE WORKERS ARE IN INNOVATIVE ENTREPRENEURIAL
ACTIVITY

The article is considered the problems of loyalty, stimulations and
motivations innovative activity of creative personnel in innovative
entrepreneurial activity. Analyzed the distribution of volume expenses on the
types of innovative activity in Ukraine. Analyzed the errors of the Ukrainian
businessmen in relation to motivation of creative workers and creating in
relation to their loyalty. Directions of moral creative stimulation of creative
workers are offered.

Keywords: creativity, personnel, motivation of creativity, creation,
innovative activity, enterprise.

IlocranoBka mnpodjemu. [lignpueMHHUIITBO, SK BUJA TOCIOAAPYO]
JUSUTBHOCTI, Jefalli OUTbIIe CTae BUAOM €KOHOMIYHOI TBOPYOCTI, OCOOIUBO Iie
CTOCYEThCS  IHHOBAIIHOTO MiANpueMHHITBA. [Iporec TBopuocTi B cdepi
IHHOBALlIKHOTO  MiJNPUEMHMIITBA TOB'I3aHUKA 3  IIUPOKUM  CHEKTPOM
HaTPSAMKiB: OCBOEHHS HOBAaTOPCBKUX ifieif; po3poOKa HEBIIOMHUX paHilie
TOBapiB, OBOJIOJIHHS TEPCICKTHUBHUMH pecypcamu; CTBOPCHHS i
PO3BUTOK nepefoBux Tamyszed. Lli HampsiMu AisTTBHOCTI BHMAararoTh Bij
cy0’€eKTa MiANPUEMHHUIBKOI JiSUTBHOCTI BUCOKOKBaTi(DiIKOBaHUX BUKOHABIIIB, 3
IIUPOKUM JIOCBIZIOM Ta BHCOKHM PiBHEM TBOPUYOCTI Ta KPEATUBHOCTI.

AHaJji3 ocTaHHIX qociaimkeHb i myoaikanii. Cepen 3apyOiKHUX Ta
BITUYM3HSHUX BUYCHHX, SIKi 3aiiMarOThCS MPOOJIEMaMH JTOCIIKEHHS TisTbHOCTI
Ta MOTHBALii  KPEaTHMBHOTO, TBOPYOTO IIEPCOHATY  MOKHA BH3HAYUTU
Hactymuux: T. Amabins, /. [Ipeddepa, P. dmopumy, O.Myxamenssapora,
M. Jlosrans, M. IlIBexn Ta iH.

BunisienHss HeBMpilleHMX paHille YacTHH 3arajbHoOI Npo0JieMH.
ChOTOIHI JUTS MiITPHUEMIIIB, 3aHHATHX THHOBAIIHHOIO MisIBHICTIO, CKIAJHO HE
TUIBKM ~ 3HAWTH KpEaTWBHHMX TMpPaliBHUKIB, ane i ynmepxatu ix, 3poOHTH
TOJICPAHTHUMH, JIOSUTBHUMU JIO OpraHi3ariii.
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MeTo10 1aHOi cTATTi € OOTPYHTYBaHHS BHYTPIIIHIX OpraHi3aIliifHux
YMOB IIOA0 3a0€3MeUeHHs JIOSTIBHOCTI 10 OpraHi3alii y KpeaTUBHUX, TBOPUUX
MpAIiBHUKIB Ta BH3HAYCHHS HaIpsMiB X MOTHBaIlii B IHHOBAIIWHIN
MAIPUEMHHAIBKIA TisSUTEHOCTI.

Bukiax ocHoBHOTOo Martepiaidy. PoO3BUTOK MiANPHEMHHIITBA
MIPOTATOM OCTaHHIX IECATHPIY Jeaaii Oiblle cTae IHHOBAI[IHUM B YCITINTHHX,
PO3BUHYTHX KpaiHax. CaMe iHHOBAIIlii BeIyTh JO CTBOPEHHS JI0JaHOI BapTOCTI,
MiJBHUIICHHS MPOIYKTUBHOCTI Ta €KOHOMIYHOTO 3pocTaHHsI. B Ykpaini Bixke
YCBIJOMWIM  HEOOXIAHICTh PO3BUTKY I1HHOBALIWHOI  MIANPHUEMHUIBKOL
nisutbHOCTI. lle € BimoOpakeHHSM 3pOCTaldyoro pPO3yMiHHS CYCIIBCTBOM
TOTO, IO BITHOBJICHHS YKpaiHH, YCiX COLianbHO-€KOHOMIYHUX cep i1 XKUTTS,
MOXJIUBO OyZe 3aBIJKM IHHOBaLIHHOMY CIIEHapil0 PO3BUTKY. AJie Npu
BIIPOBADKCHHI 1HHOBAIId BUpIMAJIbHE 3HAYCHHS JUIA IiANPUEMHHUIILKOTO
yCIiXy MAalThb HE  YHPABIIHCBKI alrOpUTMU €(PEeKTUBHOTO PO3MOILTY
HAsBHUX PECypciB, a MOJETl CTBOPEHHS MPUHIIMIIOBO HOBHUX CHCTEM
VIpaBIiHHS, 3aCHOBAaHHMX B IIEpIIy 4Yepry Ha KpPEeaTHBHOCTI, TBOPYOCTI
MIePCOHAITY.

Busnaunmo, 110 iHHOBalilHA MiJNPUEMHHIBKA TiSUTBHICTH L€
JUSUTBHICTB, CIPSAMOBaHA Ha pealli3allilo HaKONMMUYEHHX HayKOBO-TEXHIYHHMX
JOCATHEHb 13 METOI0 OJIep)KaHHsA HOBHX TOBapiB (mociyr) abo ToBapiB
(mocyr) 3 HOBUMU siKocTsIMH [ 1].

PosrnssHeMo poszmonin oOcsAry BHUTpaT 3a BHIaMH  IHHOBAIiHHOI
JUSUTBHOCTI B YKpaiHi. AHali3 CTATHCTUYHUX JaHWX MoKasaB mo y 2015 p. Ha
iHHOBAMI{ yKpaTHCHKI MiAIPHEMCTBA BUTpATWiIH 13,8 MIIpI. TPH., Y TOMY YHCII
Ha TpuaOaHHS MamiuH, OOJaJHAHHSA Ta MPOrPaAaMHOTO 3a0e3MeueHHS —
11,1 mupn. rpH.; Ha BHYTPINIHI Ta 30BHIIIHI HAYKOBO-IOCIIIHI PO3POOKH —
2 MJpJ. TpH.; Ha MpHUIOAHHS IHIIMX 30BHINIHIX 3HaHb (MPUAOAHHS HOBUX
texHooriif) — 0,1 mapa. rpa. Ta 0,6 MApA. TPH. HA HaBYAHHA Ta IiATOTOBKY
MEepCOHATy Ul PO3pOOKH Ta 3alpoBa/DKCHHS HOBUX a00 3HAYHO
BIIOCKOHAJICHUX TPOAYKTIB Ta TPOIECIB, JISUTBHICTh IIOJI0 PHHKOBOTO
3alpoBa/DKEHHS iHHOBamid Ta iHIN poOOTH, MOB’S3aHi 31 CTBOPEHHSIM Ta
BIIPOBAKCHHAM IHHOBAIIi# (iHIII BUTpaTH) [2].

VY BICOTKOBOMY BIiIHOIIEHHI PO3MOIUT OOCSTY BUTpAT 3a BHUAAMU
1HHOBAaIIHHOI JisUTEHOCTI TIOJJaHO Ha pHuc. 1.

AHanizytoun puc. | MOXHa 3pOOWTH BHCHOBOK, IO HAHOIIBII
PO3IOBCIOKEHIMH B YKpaiHi € IHHOBAIli CIpsSMOBaHI Ha BiIHOBJICHHS
MaIluH,00/1aqHaHHs Ta mporpaMHoro 3abesnedeHHs. Lli iHHOBamii cknagaoTh
npaktuaHo 81%, Ha Apyromy Miciii iHHOBamii CHpPSMOBaHI Ha TPUIOAHHS
BHYTPIIIHIX Ta 30BHIMIHIX HAYKOBO-IOCTITHUX po3po0oK — 15,4%, a HaiiMeHIIT
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PO3MOBCIOJDKCHUMHU € IHHOBAIli CIPSIMOBaHI HAa HAaBYaHHSA Ta IJITOTOBKY
MEpCOHATy JUIT PO3pOOKM Ta 3alpoBaDKCHHS HOBUX ab0  3HAYHO
BIIOCKOHAJICHUX MTPOAYKTIB Ta MPOIIECIB.

# |[HHOBAUIT Ha BHYTPILLHI Ta 30BHIWHI
HayKOBO-A0C/NiAHI pOo3pOo6KM Ta Ha
15,4% NpuAa6aHHA IHWKWX 30BHILWHIX 3HaHb

4%

7 lHHOBAaUiT Ha Ha NpuABGaHHA MaLUWH,
o6n1aaHaHHA Ta NPOrpamHoro
3abesnevyeHHnA

M |[HHOBAUiT HA HaBYaHHA Ta NiArOTOBKY
nepcoHany ana po3spobku Ta
3anpoBaKeHHA HoBux abo 3Ha4YHO
B/JOCKOHaIeHMX NPO/YKTIB Ta Npouecis,
iHWi BUTPaTH

Puc. 1. Posmoain o6csry BUTpaT 3a BUIaMH 1HHOBAIIMHOT TisSUTBHOCTI
B YkpaiHi, % [mo0ynoBaHO 3a JaHUMH JOKYMEHTIB Jlep>kaBHOI
Cryx6u Cratuctuku Ykpainu [2]

B Vkpaini, e eKOHOMiIYHa Ta COIIATBHO-TIOITHYHA CHCTEMH €
HEeCTaOUTbHUMH, I pe3yiabTaTH nependadanBi, 60 OTpUMAaHUIl pe3ynbTaT Bif
IHHOBAIlid CIPSIMOBAaHMX Ha TPUAOAHHS HOBOI TeXHIKM, oOiamHaHHS abo
IHHOBAIlIA CIPSIMOBAaHUX HA MPUAOAHHS HAYKOBO-IOCTIIHUX PO3POOOK IIOJO0
BUPOOHMIITBA TPOAYKIII MOXKHA TMOMNEPEHHO 3aIIaHyBaTH U OIIHWUTH, Ha
BIIMIHY BiJl iIHHOBAI[IM CIPSMOBAHUX HA HaBYAHHS Ta ITJITOTOBKY IEPCOHANTY.
KpiM Toro exoHomiuHMi e(eKT Bij BIPOBAJKCHHs 1HHOBAIlT MPOAYKIIi abo
iHHOBAIlli TEXHOJOTIl MOXHa OTPUMATH Y JOCTAaTHHO KOPOTKOCTPOKOBOMY
nepiogi. o crocyeTbes iHHOBali HAa HaBYaHHS Ta MiATOTOBKY MEPCOHATY
UL pO3pOOKH IHHOBAIiM, TO SKOHOMIYHUH e(peKT BiJ IHUX BKJIAaACHb Oyne
OTpUMaHM{ TUTBKM B JOBIOCTPOKOBIM mepchekTuBi. OTpuMaHi pe3yibTaTH
CBiAYaTh, IO YKPAIHCBKI MiANPHEMIN, SKi 3alMarOTbCS IHHOBAIIMHOIO
JUSUTBHICTIO, MarOTh HE MPaBUWIBHHUK MiAXIA 0 IHTEIEKTYaJbHOTO KaImiTamy
CBO€1 opraHizamii. BoHH He mparHyTh BKIIAQJaTH TPONIi y CBill IepcoHa,
poO3BUBaTH #oro M TakuM 4YMHOM HE CTBOPIOIOTb KpEATHUBHE, TBOpYE
CepeJIOBHIIC JUIA PO3BUTKY CBO€l IHHOBAIIMHOI AisUTbHOCTI. bBinbmi Toro
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MIAIPUEMITT «BOMBAIOTh CBOIX KPEATUBHUX, TBOPYHMX NPAI[iBHUKIB» IIIISTXOM
CTBOPEHHSI HE IHHOBAILIHHOTO «TOKCHYHOTO podouoro cepemopuiay. Jl.
[Ideddep, excriept i3 muTanp ynpaemiHHA 31 CTEHPOPACHKOTO YHIBEPCUTETY,
SIKAA BBIB IIeM TEpPMiH Big3HAYae, MO KEPIBHUKW KOMITaHIi 3 «TOKCHIHHM
CEpPEIOBUIIIEM» BBAXKAIOTh, IO IX MEPCOHAN HAJCKHUTH iM, IIPAIIBHUKU HE
pO3TIAMAIOTECA SIK  TBOPYi, KPEAaTWBHI OJHMHUWIN, BOHH BUMArarmTh Bill
CHIBpPOOITHUKIB MpAaIfOBaTH Ha MEXi CBOIX CHJ, XOdYa TPOIEC TBOPYOCTI
norpebye iHmux ymoB [3 c¢. 124]. Taxuif miaxig A0 NepcoHANLY, SKUM
3aliMa€ThCsl BUCOKOKBaIi()iIKOBAHOI, HOBAaTOPCHKOIO TpAICl0 € B KOpPEHi
HEBIPHHM.

ITocTae mnuTaHHA YOMYy JJIS 1HHOBAIIMHOT AisUTBHOCTI HEOOXiIHi
KpeaTtuBHi, TBopui Jroau? Tomy M0 KpeaTHMBHUI TNepcoHal Mae TBOpYE
MUCJICHHS 3aBISIKH SKOMY BHHHUKAIOTh OPUTIHANIBHI, HETPHUBIaIbHI, HE3BUYAHHI
imei. VYkpaiHChKI JOCTITHUKA M. IlIeen Tta M. JHoBraub rpadiuHo
MPEJCTaBUIIN TaKy MOJISIh TBOPUOTO MHUCIICHHS, II0 TOJJAHO Ha pHC. 2.

bayenns npoOiemu (00’ €kTa TOCTIIKCHH)

\Y
bauents badennas badyenus HOBO1
4H0B0-1'_u CTPYKTYpHU npoOiieMu B
BpaxyBanHs 3pdiicHenys KombinyBaHHS Ta
IbTEPHATHB TiJ1 AMOCIIAHOT TepETBOPEHHS
Yac BUPINICHHS € cy 3 B BIZIOMMX PaHille
B rer HOBW CHTYAIi10 3aco0iB JiILHOCTI
V
TBOPEHHS [TPUHITUIIO
HOBOXQ 3ac0(y BHPIHCHHS
Y POOJIEMN] B [yMOBAX, KOJIU

Puc. 2. I'pacdiuna Moies1h TBOPYOTO MUCIICHHS
(me Vn — piBHi abctparyBants) [4]

I'pacdiuna Mopenb, sika momaHa Ha puc. 2, BigoOpaxkae Ie OJUH

BXJIMBHUU AaCTCKT, SIKUH Jy)Ke HEOOXiMHWUH NpH IHHOBALIWHINA iSUTBHOCTI.
TBopYe MUCIIEHHS, ITOB’sI3aHE 3 BIIKPUTTSAM IPUHIIUIIOBO HOBOT'O 3HAHHS,
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BIIACHHX OPHUTIHAIBHUX 1JIel, a HE 3 OIIHIOBAaHHAM YYKUX JYMOK. OTKe s
MiAIPUEMIISI-HOBATOPA JKUTTEBO HEOOX1THO € CTBOPEHHA YMOB JIs peajizamii
TBOPUYOCTI B Oprasizaiii, 60 TBOpYHMH XapakTep isUIBHOCTI POOHTH MPAIl0
MpuBalIMBOIO I KPEaTUBHUX NpAIiBHUKIB. ToMy Mae CEHC JAeTaJbHO
MPOAHATI3YBaTU CKJIAJI0BI KOMIIOHEHTH MPOIIECY TBOPUYOCTI.

B 1983 pomi T.Awmabine (Teresa M. Amabile), ncuxosmor
lapBopacekoi mkonn Oi3Hecy, po3poOmia Teopito TBopyocTi. CkiamoBi
KOMIIOHEHTH SKOi IofaHi Ha puc. 3 [5].

< Herpanuiiiine )
E MUCITEHHA
m = . )
EJ = Q BuyTpimss MoTuBaList
2 E 5 | mromuHM 10 TBOpUOCTI
<0 é . TBOPYICTb
= E m 3HaHHS, JOCBI,
8 % E TEXHIYHI HABUYKH,
O < IHTEJICKT 1 TAJIAHT Yy
g KOHKpETHil 00acTi
e

Puc. 3. CxiamoBi KOMITIOHEHTH TBOPYOCTI

3rifHo i3 Mi€l0 TEeopi€l0 TBOPYICTh BU3HAYAETHCA BHYTPIIIHIMHU
KOMIIOHEHTAMH JIIOJWHHA, a caMe. 3HaHHIMM, JOCBIIOM, IHTEJIEKTOM 1
HaBUWYKaMM B KOHKPETHIH o0yacti abo o0nacrtsx; KOTHITUBHHAMH,
Mi3HABAJIbHUMHU TPOLIECAMH  OCOOMCTOCTI, IO CHPHUSIOTH HETPAIHIIIHHOMY
MUCJICHHIO; MOTHBAIi€l0 (30KpeMa, BHYTPIIIHBOIO MOTHBAIEIO JIO Yy4acTi B
TISUTBHOCTI 3 1HTEpecy, 3aJI0BOJICHHS abo caMoBUpaxeHHs). € Ime OIuH
KOMIIOHEHT, T03a IiHAMBIIOM, IIe  collianbHe cepenoBuie. Ll cepena
CTBOPIOETHCS HE CTIJIBKHU COLIYMOM, CKUIBKH KEPIBHUKOM IiANIPUEMCTBA.

Teopist Bkasye, MO TBOPYICTh MOTPEOYE 3JIUTTS BCIX IIMX KOMITOHCHT.
TBOpUi AOCSATHEHHS MOXJIHMBI, KOJU JIIOJMHA BHYTPIIIHHO MOTHBOBAaHA, Ma€
BENUKiI MpEeIMETHI 3HaHHS W HaBUYKW B MEBHIH o0nacTi i Mae 3MaTHICTH JI0
HETPaIUIIIHHOTO MUCJICHHS, 8 30BHIIIHE CEPEIOBHINE CTBOPIOE YMOBH MIOMO
MPOSIBY TBOPYOCTI.

CuMyITIOBaHHSI KPEaTUBHOI, TBOPUOI Ipalli Ma€ CBOI OCOOJIMBOCTI,
SIK1 TIOB’13aH1 HacaMIiepe] 3 THM, IO JIFOJH, KOTPi MAlOTh CIIPaBy 3 PO3pOOKOI0
1 BIpPOBAa/PKEHHAM HOBOi TEXHIKM Ta TWPOAYKIIi, BIIPI3HIIOTECS ceper
IHIIUX KaTeropiii NpariBHUKIB BHCOKMM pIBHEM OCBIYCHOCTi, PO3YMOM,
KMIiTIHBICTIO. Tpeba BpaxoByBaTh W Te, MIO TEMITH IHHOBAIIMHUX 3MiH

79



MPAKTUYHO IMOPOKY 3POCTAIOTh, TAaKOXX 3MIHIOIOTHCSA IIHHOCTI, COIialibHI
opieHTauii, CBITOIVISAA JIIOAEH, MiIBUINYIOTHCS NCUXOJOTIYHI HABAHTAXEHHS.
ToMy 3a0XO4eHHs 110 IHHOBAIIWHOI, HOBATOPCHKOI MisUTHHOCTI TEPCOHATY
MIJIPUEMCTBA BHMAara€ BHKOPUCTAHHS NIMPOKOTO CIIEKTPY MaTepialbHUX 1
MOpPAIBHUX CTHMYJIIB.

3aranpHUi aHami3 (HakTopiB, MO CHPHUSIOTH MOTHBAIT Ta JOSIBLHOCTI
KpeaTUBHHX IMPAIliBHUKIB TIOJaHO Ha puC. 4.

MarepianpHe CaMOpPO3BHTOK Ta peaizaris CrabinbHe
CTUMYITIOBaH MOTEHIlIATy B OpraHi3amii poboue
HS cepeoBHILEe
Poszmmpenns daxtopu, U0 CIPUAIOTH MOTHUBALIIT Kap’epne
IHII[IATUBHUX |4 Ta JIOSITLHOCTI KpeaTUBHUX | npocyBaHHA
pooir MpaiiBHUKIB
v ) ~\
Busnanus CaMOCTilfHICTb, MOXKIIUBICTB Opranizarniifaa
IIPAIfOBATH HAaJ] BITACHUMH KyJbTypa
1aeaMu

Puc. 4. OcHOBHI (aKkTOpH, IO CIIPHUIIOTH MOTUBAIII Ta JOSITBHOCTI
KpPEaTUBHMX IPAI[iBHUKIB

Jlo MaTepialbHOTO  CTUMYJIFOBAHHS  BIHOCHTBHCS BiApsaHa ¥
MOroJiMHHa ()OPMH OIIATH Tpaimi TNpalliBHUKIB I1HHOBAIIHHOI oOpraHizarii
(sx 1 iHmUX opranizaiii). BoHn MawTh CBOI Pi3HOBUIU. 3aCTOCOBYETHCS
TaKO’)K  KOHTPakTHAa CHCTEMa OIUIATH mpami. Y  HayKOBO-TEXHIYHUX
OpraHi3aiisXx OCHOBHOIO (OPMOIO  MaTepiaJbHOTO CTHUMYJIIOBaHHS €
OpraHizailis OIJIaTH Tpalli 0 IITaTHO-OKJIAaAHIA CcHUCTeMi 3 BIANOBITHUMH
Haj0aBKaMu — JomiatamMu W mpemitoBaHHsM. llltaTHo-oknmamHa cucTeMa
3aCHOBaHA Ha KBaNi(iKaiiHUX JOBIIHUKAX TIOCAJ] KEPIBHHKIB, HAYKOBHX
CHIBPOOITHHUKIB, 1HKCHEPHO-TEXHIYHUX MPAIiBHUKIB 1 CXeMaxX MOCaIOBHX
OKJIQJIB ISl PI3HMX KaTeropii iHHOBallIWHMX OpTraHi3aliii BUXOIMYH 3
HOBHU3HH # CKJIaHOCTI poboTH [6, C. 57].

ITopsin 3 MatepialbHUM CTUMYITFOBAHHSIM BaXKJIMBE MicCIle 3aliMaroTh i
MopanbHi  cTUMyiad. KOHKpPETHHX  HUIAXiB ~ MOpPajJbHOTO  TBOPYOTO
CTHUMYJIIOBaHHS JOCUTh Oararo. OmmH 3 HUX — BuU3HaHHA. KpeaTuBHi
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MIPAIiBHAKH MPAIFOIOTh 3 BEJTUKOIO BiJIa4ucto, B HUX, K IMPABWIO, € aMOIITiiH1
L[iNi, TOMy BOHU LIHYIOTb, KOJU KEPIBHUITBO MiANPHUEMCTBA MIATPUMYE iX
penyTarlifo, JA0Bips€ CKIaaHy poOOTy, HArOpoOIXKye 3a MEeBHI JOCATHEHHs, 00
e Bce € aTpudyTaMu yCIixy.

Hai0inpn BIJIMBOBUM Ta BOJAHOYAC MAJO BHBYCHUM IHCTPYMEHTOM
BIUITUBY HAa TBOPYMX, KpEaTHBHUX TPAIliBHUKIB €  OpraHizamiiiHa
KynbTypa.OpranizaiiifHa KyJbTypa B 3HAa4YHId Mipi CTBODIOEThCS i
HiATPUMYEThCST KepiBHUKOM. KepiBHUK, omaHOByrouu neil ¢akrtop, cTBOproe
MIJICTaBU JUI yNpaBIiHHA He(OpMalbHUMH CTOCYHKaMH B KOJEKTHBI, SIKi
0COOJTMBO 1HTEHCHMBHO DPO3BHBAIOTHCS B TBOpYMX KoyiekThBax. Came Taki
KOJIGKTUBH  MOTPeOYIOTh  PErYNIOBAHHS IOBEIIHKM 4Yepe3  MeXaHi3M
KyJIbTYPHUX I[IHHOCTEH.

Kap’epne mnpocyBaHHs 1e OWH (haKTOp BIUIMBY Ha TBOPYHUX
MpaliBHUKIB, 00 MPOCYBaHHSA Yy CIYXOOBil MiSUIBHOCTI pO3TIIAAAE€THCS IUMHU
MpaliBHUKaMH SK JIOCATHEHHS CKJIAaJHHUX LIEH Ta MOXJIMBICT BEIUKOI
BiIMOBiTaNBHOCTI. 1le Hamae MOKITMBOCTI TpAIFOBATH HAJ BIACHUMH 1IESIMHU.
[IpamiBHEKH, IO PO3POOIIAIOTh BJIACHI 1/1€1, BIAPI3HAIOTHCSA OUTBII CHIIBHOIO
BHYTPILIHBOIO MOTUBAIII€IO i BUCOKOIO €(h)eKTHUBHICTIO MpALli.

[lignpuemennb Ma€e pO3yMITH OCOOIHMBOCTI IisIIBHOCTI Ta TOTpeO
TBOPYMX, IHHOBAIlIMHMX TIpamiBHHUKiIB. P.®nopuma y cBoiii  poOorti
«KpeatuHmii xmac. Jlioam, siki CTBOpIOIOTH MalOyTHE» BiJ3HAYA€, IO
KpeaTuBHI MpaI[iBHUKH MPAarHyTh MPALIOBATH TaM, € iX HiHYIOTb, A€ HAJAIOTh
CKJIamHy W IiKaBy poOOTy, 3a0e3MedyroTh CTadiibHe po0oYe CcepeloBHIIE,
CTUMYJIOIOTh 1 MiATPUMYIOTh IXHIO KPEAaTHUBHICTh, CTBOPIOIOTH YMOBH JUIS
moBHOI peamizamii iXx moTeHmiamy. KpeaTuBHI HpalliBHUKM HparHyTh MaTu
cBoOOy mifl y muTaHHsX rpadika i ocoducroro ctuio podotu [3].

KepiBHMK, SKHIf HEIOCTaTHBO YBAard NPHIUISE IHTEIEKTyaTbHOMY
KalliTally cBO€i opraHizauii HaivacTille He MOMidae 3JaTHUX, CXMJIBHUX JI0
TBOPUYOCTI  TPAIIBHUKIB CBOEI  opraHizamii © IIyKae KpeaTHBHUX,
KOMIIETCHTHUX CIIBPOOITHHKIB Y 30BHIIIHROMY CepeloBHINI. Taka MOBeIiHKa
MIPOANKTOBAHA, HacaMIIepe]], EKOHOMIYHOIO BUTOZOI0 U MiAIIPUEMCTBA — YUM
BHTpAYaTH TPOII ¥ IUTATHUTH 32 HABYAHHS CBOIX CIIBPOOITHUKIB, BUTiTHIIIE
HAaHATH MIAXOISIlY KaHTUAATYpy HE BKIamarodum Tpomr. [Ipote cywacHi
JOCTI/DKEHHSI JTOBOZASTH, IO OJHUM 3 HAmpsAMIB MiJABHIICHHS JOSJIHHOCTI
KOMIIETCHTHHX, KPCATHBHHUX MPAI[BHUKIB € iX PO3BUTOK Ta HABYAHHS 3a
paxyHOK oprasizamii. TBOpYi, KOMIETECHTHI IPAI[IBHUKA PiAIIe 3aJHIIA0Th Ti
oprasizaiiii, ki BKJIaJIatoTh B HUX Tpori [7].

Po3ymHOMy, 310pOBIIIOMY BHXOBAHHIO TBOPYMX IIOTPeO CHpUsE
PO3LIMPEHHS HIIATHBHUX POOIT K OZHOTO 3 MOPANBEHUX CTUMYIIB. PO3BUTOK
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CaMOCTIHOCTI Ha OCHOBI PO3IIMPEHHS IHIIATHBHUX MPOCKTIB Ma€ BEIHKE
3HAYEHHS JUI1 CHIBpPOOITHHMKIB 3 BEJIUKUM CTaXXeM poOOTH M pPi3HOOIYHUM
npodineM JiSUTBHOCTI, IO JOOWIMCS TIEBHOTO YCIiXy H apropureTy. B
00OB'SI3KOBOMY MOPSIIKY HEOOXITHO TMIATPUMYBATH JUIS TIE€BHOI TpyNH
CHIBPOOITHUKIB TBOPYMH CTHUMYJ LIJISIXOM BKJIFOYEHHS B IUIaH NPOITOHOBAaHUX
HUMH HIIIATUBHUX TeM (TIPOCKTIB).

BucHoBku. Pi3HOMaHITHE CHiBpOOITHUIITBO KEPIBHUKA 3 HAYKOBUM
KOJIEKTUBOM, YMIiHHS OpraHi3yBaTH IIpOLIEC CIUIKYBaHHS 3 MiAJICTINMH M
BpaxoBYBAaTU iXHI MOpaNbHI $KOCTi, CXMJIBHOCTI M IHTepecH, MOTUBU
MOBENNIHKH, O0'€KTUBHUHN MiAXiJ TPH PO3B'I3aHHI KOHQIIIKTIB, HeOpMalIbHI
BIJHOCHHH B PO3YMHHX MeXax — Il¢ OCHOBa e()eKTHBHOIO YIpaBIIiHHS
KOMIIETEHTHHMH CTiBPOOITHUKAMU B IHHOBAI[IHOMY IiAIPUEMHHUIITBI.
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