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THEORETICAL ASPECTS OF STRATEGIC ANALYSIS OF
ENTERPRISES COMPETITIVENESS

Theoretical aspects of the strategic analysis of the enterprises
competitiveness are a component of an unified organic system of
theoretical and methodological foundations of strategic analysis,
which correspond to modern scientific concepts, the realities of the
business environment and the practical needs of the economic entities
functioning. Reducing the degree of uncertainty and being the basis

146



for the adoption of well-grounded management decisions, strategic
analysis provides the development of recommendations for achieving
the strategic goals of the business entity in the specific conditions of
its functioning, ensures effective implementation of the organization's
development strategy, and also increases the efficiency and
effectiveness of the business. The well-grounded and competently
implemented strategy of an enterprise allows to neutralize or
minimize risks, to effectively use the opportunities provided, to
develop the growth potential, to reduce the negative effects of threats
and to transform the weaknesses into advantages, to manage
resources efficiently and, on this basis, to increase the manageability,
efficiency and real impact of business in the long run.

In the conditions of modern realities of Ukrainian business,
the relevance of the issues of strategic analysis as an integral
instrument of an effective, balanced and truly active strategic
management of enterprises is steadily increasing. The prerequisites
for increasing the relevance of strategic analysis in relation to
companies are different in nature and etymology.

An increasing number of the most advanced progressive
managers of enterprises are aware of the truly urgent need to develop
a strategy, implement strategic management, and actively apply the
methodology and tools of strategic analysis in the process of
substantiating and evaluating strategic management decisions. In this
regard, the construction, implementation and practical
implementation of the potential of an effective model of information
and analytical support for strategic management are indispensable
conditions for the prosperity of each enterprise in modern conditions.

Key words: development tendencies, competitiveness,
strategy, competition, strategic management, management decisions,
strategic goals.

Honoecvkuit IOpiii, Kepexewa Onvea

TEOPETUYHI ACIIEKTHU CTPATEI'TYHHOI'O AHAJII3Y
KOHKYPEHTOCIHTPOMOXKHOCTI NIAITPUEMCTB

TeopeTndHi acmeKTH CTPATETIYHOTO aHali3y KOHKYPEHTO-
CIIPOMOXKHOCTI  TIIINPHEMCTB € CKJIAJOBOIO €IWHOI OpraHigHOl
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CHCTEMH TEOPETHUKO-METOAUYHUX OCHOB CTPATEriyHOTo aHaji3y, sKi
BIJIMOBIalOTh CYYaCHHM HAyKOBHUM YSBICHHSM, DeallisiM JUIOBOTO
HaBKOJIUIIHBOTO cepenoBHIIa i MPaKTHYHUX notpeo
¢yHKuioHyBaHHS MiaNpueMcTB. CTpaTeTiyHUN aHami3, 3HWKYIOUH
CTYIiHb HEBU3HAYEHOCTI i OyAy4YH OCHOBOIO MPHUHHATTS BCEOITHO
OOTpYHTOBaHMX YIPABIIHCHKUX pillleHb, 3a0e3redye BUPOOICHHS
pEKOMEHAIIN IS JJOCATHCHHS CTPATeTiYHUX MUICH MiANPUEMCTBA B
KOHKPETHUX YMOBax Horo (yHKIiOHYBaHHS, 3a0e3neuye eheKTHBHY
peamizalfifo crparerii pO3BHTKY Opraizaiii, a TaKoX IIiIBHIy€
e(EKTHBHICTh Ta pe3y/IbTaTUBHICTh Oi3HECY.

OOrpyHTOBaHa 1 TIpaMOTHO  peaji3oBaHa  CTpaTeris
MiIPUEMCTBA J03BOJISIE HEUTpaizyBaTH ab0 MiHIMI3yBaTH PH3UKH,
e(CKTHBHO BHWKODHCTOBYBAaTH HaJaHi MOXIHUBOCTI, pO3BHBATH
3pOCTaHHS IOTEHI[ialy, 3HIKYBaTd HETaTHBHUH eQeKT 3arpos i
TpaHcopMmyBaTn cinabKi CTOPOHM B TIepeBard, palioHaIbHO
PO3MOPSAUTHCS HAsIBHUMH PECypCaMH 1 Ha I OCHOBI IiJBUIIUTH
KEpOBaHiCTh, €(DEKTUBHICTh 1 peallbHy Pe3yJbTaTUBHICTH Oi3HECy B
JIOBrOCTPOKOBIH MEPCIICKTHBI.

B ymoBax cydacHux peanmiii ykpaiHCBKOTO  Oi3Hecy
aKTyaJIbHICTh POOJIEMATHKHU CTPATETIYHOTO aHAJi3y SIK HEBiJ'€MHOTO
THCTpYMEHTY e(EeKTHBHOTO, 3Ba)KEHOIO Ta JIHCHO MPAIOIY0ro
CTPATETiYHOrO YMpPaBIiHHA MHiANPUEMCTBAMH HEYXHJIBHO 3pOCTAE.
[lepemymMoBu akTyamizamii CTpaTeriYHOTO aHai3y IO BiJIHOIIECHHIO
70 KOMMaHid MaroTh Pi3HUI XapakTep i eTmMoioriio. Bce Oimbiry
KUIBKICTh HaWOUIBII CydacHUX IMPOTPECHBHO MUCISYHX KEPiBHHUKIB
MiIPUEMCTB YCBIIOMITIOIOTE CIIPaBi HarajibHY MOTpedy B po3poOIli
CTparterii, peamizaifii CTPATEriyHOrO0 MEHE/PKMEHTY Ta aKTUBHOMY
3aCTOCYBaHHI METOJIMKU Ta 1HCTPYMEHTIB CTPATETriYHOTO aHali3y B
mporeci OOIPYHTYBaHHS Ta OLIHKMA CTPAaTeTidHHUX YNPaBIiHCHKHX
piteHb. Y 3B'I3Ky 3 UM TOOY/OBA, BIPOBAKEHHS 1 MPaKTUYHA
peamizanisi  moteHmiany edekTHBHOI Mojeni  iH(opmaiiiHo-
AHAITHYHOTO 3a0e3MeueHHs] CTPATEriYHOro YNpaBliHHS BUCTYAIOTh
HEOAMIHHUMH YMOBaMH MPOLBITaHHS KOKHOTO TMIiINPUEMCTBA B
Cy4acHHX yMOBax.

Knrouosi  cnosa: TEHJCHLIi PO3BHUTKY, CTpaTeris,
KOHKYPEHTOCIIPOMOXKHICTb, KOHKYPEHIIis, CTpaTeriuHe YIpaBiiHHA,
CTpAaTeTivyHi IiTi, YIPABIIHCHKI PIIICHHS.
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Ilonoeckuin IOpuii, Kepexewia Onvea

TEOPETHYECKUE ACIHEKTBI CTPATETTYECKOI'O
AHAJIN3A KOHKYPEHTOCIIOCOBHOCTH
HHPEAIIPUATHA

TeopeTuueckne  aceKTbl  CTPATETHYEeCKOT0  aHaIW3a
KOHKYPEHTOCIIOCOOHOCTH IPEANPUSITUN SBIAIOTCS COCTABISIOIIEH
€IMHOW OpraHUYHOH CHUCTEMBl TEOPETUKO-METOANYECKUX OCHOB
CTPaTErMYecKOro aHajin3a, KOTOphle COOTBETCTBYIOT COBPEMEHHBIM
Hay4HBIM IPEACTABICHUSM, PEAUSAM JI€JI0BOM OKPYKAIOIIEH Cpeibl
W T[PaKTUYECKUX HYXI  (QYHKIMOHHPOBAHMSA  NPENIPUATHH.
Crparernueckuil aHajiu3, TMOHMXKas CTENEHb HEONpPEACNEHHOCTH U
OyAy4sd  OCHOBOM  TPHHATHSA  BCECTOPOHHE  OOOCHOBaHHBIX
YIpaBIEeHISCKUX pernieHu, obecrieunBaeT pa3paboTKy
peKOMEHJAIMi Ui JOCTHXKCHUS  CTPATerM4YecKUX  Lenel
NPENpUsITHS B KOHKPETHBIX YCIOBHAX €ro ()yHKIMOHUPOBAHUS,
oOecnieunBaeT APGEKTUBHYIO pEATH3AlMI0 CTPATETHU Pa3BUTHS
OpeanpusITs, a  Takke  NoBbImaeT  3(QeKkTuBHOCTH U
Pe3yJIbTaTUBHOCTH OM3HECA.

O6ocHOoBaHa W TPaMOTHO  peaJM30BaHa  CTpaTErus
OPEONpHUATHS TIO3BOJIIET HEUTpalu30BaTh HJIM MHHUMH3HPOBATbH
pHUCKH, 3PPEKTUBHO HCIONB30BaTh IPEIOCTaBICHHbIE BO3ZMOXHOCTH,
pa3BUBATh POCT MOTEHIMANa, CHWKATh HEraTUBHBIN 3P deKT yrpo3 u
TpaHcopMupoBaTh  cinabble  CTOPOHBI B IPEHMYIIECTBA,
palMOHAJIBHO PACTOPSANTHCS HMEIOIUMHCS PECypcaMd M Ha 3TOH
OCHOBE TOBBICHTH YIPaBISAEMOCTb, PPEKTUBHOCTh W PEATBHYIO
pe3yIbTaTUBHOCTH OM3HECA B JIONITOCPOYHOM MEPCIIEKTHBE.

B ycioBusX COBpeMEHHBIX pealuil YKpanHCKOro Ou3Heca
aKTYaJbHOCTh  IMPOOJIEMATHKH CTPATErHMUECKOro aHalu3a  Kak
HCOTHEMIIEMOT'O HHCTPYMCHTA 3(1)(1)6KTI/IBHOI‘O, B3BCIICHHOI'O U
JNEUCTBUTEIBHO  pabOoTalOMIero  CTPATErMYecKOTO  YIpaBJICHUS
OPEeaNpUATHIME HEYKJIIOHHO pacteT. Ilpeamocbuiku akTyannszanuu
CTPATErMyecKoro aHaliu3a IO OTHONICHHIO K KOMIIaHUSIM HMEIOT
Pa3NUYHBIA XapaKTep U 3TUMOJIOTHIO.

Bce Oombmiee konmuuecTBO  Hambosiee  COBPEMEHHBIX
[IPOTPECCUBHO MBICIAIINX PYKOBOAUTENEH MPENNpPUsITUIl OCO3HAIOT
JNEHCTBUTEILHO  HACYIIHYI0O  HEOOXOAMMOCTH B pa3paboTke
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CTpaTEeTH, peaau3aliyl CTPATETUISCKOT0 MEHEIKMEHTA U aKTUBHOM
MPUMEHEHUU METOJUKH U MHCTPYMEHTOB CTPATETHYECKOTO aHalln3a
B Ipolecce OOOCHOBAaHMS W OIICHKH YIPABICHUECKUX pelieHuil. B
CBSI3H C TUM TOCTPOCHHUE, BHEPCHUE W MPAKTHUYECKas peaau3alfis
TTOTEHITHAITA 3¢ HEeKTUBHOM MOJICITH nH()OPMAITMOHHO-
AHAJIMTUYECKOTO  O0CCIEUEHHsI  CTPATErMYeCKOro  yIpaBlICHUS
BBICTYNAIOT HEMPEMEHHBIMU YCIOBHSMHU IPOLBETAHUS Ka)XJI0TO
MPENPUITHS B COBPEMEHHBIX YCIOBHSX.

Knwouesvie cnosa: TEHACHIMH pa3BUTHS, CTPATETws,
KOHKYPEHTOCIIOCOOHOCTb, KOHKYPCHIIHS, CTPaTEeruyecKoe
yIpaBJCHHUE, CTPATETUYCCKHE 1IEITH, YIIPABICHYCCKUE PEIICHUS.

DOI: 10.32680/2409-9260-2018-9(261)-146-162

Researches and publications analysis of recent years. A
number of works of both domestic scientists and scientists from other
countries is devoted to the problem of constructing the concept of
strategic analysis and competitiveness of enterprises. In particular,
R.Grant, T.Ambler, Nuzhna O.A., Revutskaya N.V., Nemtsov V.D.,
Dovgan L.S. [1-5].

The purpose of the article is to theoretically generalize the
concept of the basic provisions of the strategic analysis of enterprises'
competitiveness.

Presentation of the main research material. R. Grant
defined the role of strategic analysis as follows: "Regardless of
whether the strategy formulation is formal or informal, whether
strategies are well thought out or emergent (random), systematic
analysis is a vital contribution to the strategic process. In the absence
of analysis, strategic decisions are becoming a victim of the struggle
for power, the desires of individuals and their inclination to wishful
thinking™ [1].

Considering the crucial importance of strategic analysis in
the system of strategic management of the enterprise, the theoretical
aspects of strategic analysis are closely related to both the basic
concepts of financial management (preservation and increase of
capital, cash flows, entrepreneurial risk), as well as with modern
aspects of strategic accounting and strategic management , including:
balanced scorecard, BSC, total performance scorecard (TPS), process

150



management (PM), business performance management (BPM), value
based management (VBM), Hoshin planning, tableau de bord
methodology, efficiency prism [7].

When carrying out a strategic analysis of the enterprise's
activities it is necessary to take into account its specificity, which is
specified in number of aspects. The main ones among them, in our
opinion, are the following features, schematically represented in the
figure "1™

1. Form of ownership and organizational-legal form of the
enterprise;

2. Type of enterprise (specialized or diversified);

3. Branch of the enterprise (seasonality of work);

4. Dimensions and organizational structure of the enterprise;

5. Existing control system at the enterprise.

Obijects of strategic analysis can be: the strategy of enterprise
development; strategic climate of the enterprise; strategic potential of
the enterprise; strategic position of the enterprise; strategic
alternatives; strategic performance indicators; strategic management
decisions [4].

Form of ownership and
organizational-legal
form of the enterprise

Type of enterprise Branch of the
(specialized or enterprise (seasonality
diversified) of work)

Dimensions and Existing control system at
organizational structure the enterprise

Figure 1. Features of the economic entity that need to be
taken into account when conducting a strategic analysis

The strategy is a long-term, well-founded and quantitatively
defined direction of enterprise development, concerning the sphere,
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form and sources of its activities, the system of relations within the
enterprise, as well as the position of the enterprise in the environment
that leads it to its goals. The emphasis on the need for formalizing the
strategy assumes that the strategy is to be described with the help of
target strategic indicators of activity, which is the basis for further
evaluation of following the chosen strategy by enterprise, the
compliance of the basic strategy in the constantly changing
conditions of the external and internal business environment of the
enterprise, as well as the degree of achievement of strategic goals,
which are the basis of enterprise strategy [4].

An important method for assessing the competitiveness of
enterprises is the strategic planning and management methodology,
which is based on strategic balance (SWOT-analysis).

The SWOT method (translated from English - strength,
weakness, opportunities, and threats) is based on an approach that
allows you to explore together the external and internal environments
of the enterprise. With this method, you can establish the
relationships between the strength and weakness that are inherent in
the enterprise, and external threats and opportunities. The main
advantages of SWOT-analysis include: systematization of knowledge
about internal and external factors influencing the process of strategic
planning; definition of competitive advantages and formation of
strategic priorities; periodic diagnostics of the market and resources
of the firm [3].

V.D. Nemtsov and L.S. Dovgan distinguish a number of
methodological approaches to assessing the competitiveness of the
enterprise, which essentially differ in its essence and the basis of the
formation of competitiveness indicators and, depending on the
specifics of the industry and the specialization of the enterprise, their
application is possible in different variations. These methods are: a
method based on the theory of effective competition; approaches to
the assessment of the competitiveness of the enterprise, which
associate its level with the indicators of quality (competitiveness) of
the manufactured products; methods based on the theory of
competitive advantage; benchmarking method or competitive
analysis method. [5]

This method determines the level of competitiveness by the
following parameters: the share of the enterprise in the market;
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capital productivity; profitability of selling products; level of labor
productivity; the share of the cost price of the manufactured product
in the proceeds from its sale; price segment However, we believe that
it is important to adapt this method to the specifics of enterprises,
adding indicators that are important for the evaluation of their
activities.

Evaluating the effectiveness of the enterprise, it is necessary
to determine the influence of factors determining its competitiveness.
According to the theory of effective competition, the most
competitive enterprises are the enterprises with the best organized
work of all units and services. Evaluation of the effectiveness of each
unit involves an effectiveness evaluation of using the resource
potential of the enterprise. According to O.A. Nuzhnoi, the method is
based on the evaluation of four group indicators or competitiveness
criteria [5].

The content of a strategic analysis is the study of the use of
scientific methods of cognition of strategically important information
about the functioning of a strategically oriented enterprise in order to
make optimal management decisions. Taking into account the
specifics of the objects of strategic analysis, its information base,
along with the traditionally used financial information, including also
significant non-financial data, in the aggregate providing the
formation of the most holistic and objective representation of the
investigated enterprise [1].

The subjects of strategic analysis are: financial analysts,
financial and strategic managers of companies, external and internal
auditors, arbitration managers, financial advisers [6].

An important subject of strategic analysis, in our opinion, can
be the state represented by the financial authorities. Formed by the
results of the strategic analysis, analytical information will be highly
valuable for generating macroeconomic generalizations, developing
forecasts, assessing the potential and prospects for development of
the spheres of the economy, industries, regions and the state as a
whole. When conducting a strategic analysis by external audit firms
and independent auditors, it serves as an audit-related service [6].

In general, it should be noted that in recent years there has
been an increase in the role and significance of the analytical
component of audits. This is due to the expansion of the tasks solved
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by the auditors and the development of other services related to the
audit work, first of all, consulting services, which involve
intensification of the use of analytical procedures that enable us to
understand the causes of the situation in the enterprise, in which the
audit is held and evaluate the possibilities of its optimization,
including the company's development strategy. [2]

At the same time, we would like to note that the analytical
procedures used in the audit have certain specificity and are related to
the detection and evaluation of the admissibility of certain deviations
that do not cause significant inaccuracies, distorting the accounting
statements and violating its reliability. In this regard, in our opinion,
a clear demarcation line should be drawn between the strategic
analysis and its analytical procedures, on the one hand, and the audit,
on the other hand. The theoretical aspects of the strategic
competitiveness analysis are presented in Figure 2.

An analysis of the strategic climate, strategic potential and
strategic position of the enterprise allows us to implement a
systematic and situational approach to assessing the nature and extent
of the impact of external and internal factors of nterprise's strategic
development.

The main objects of strategic analysis cover the strategic
climate, the strategic potential and the strategic position of the
enterprise and, together with them, the strategy of the enterprise that
is developed and evaluated on the basis of their research, the strategic
alternatives and strategic management decisions that are determined
by them, as well as the strategic indicators describing them A
strategic analysis process may be necessary and appropriate. The
paramount importance of the strategic climate, the strategic potential
determined within the framework of their joint consideration, as well
as the development strategy of the organization, associated with their
identification and consideration as priority objects of strategic
analysis of the economic activities of enterprises.

The object of strategic analysis determines its targets, which
are an integral list of the most important tasks of strategic analysis,
which include: analyzing the strategic climate of an enterprise,
analyzing the strategic potential of an enterprise, analyzing the
strategic position of an enterprise, analyzing the strategy of an
enterprise and evaluating the effectiveness of its implementation,
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analyzing strategic alternatives, analysis and monitoring of critical
success factors and key business performance indicators. In
accordance with the specified priority objects of strategic analysis,
the main elements include:

1) analysis of the strategic climate, including an analysis of
the overall business environment, and the specific business
environment;

2) analysis of strategic potential, involving the analysis of
resources, competencies, business processes and competitive
advantages of the enterprise;

3) analysis of the strategic position, forming a generalizing
assessment of the external and internal business environment of the
actual or proposed strategy of the enterprise;

4) analysis of the enterprise strategy, including analytical
substantiation of the strategy, strategic goals and strategic
management decisions.

The development of the theoretical and methodological
foundations of a strategic analysis of competitiveness is due to the
objective requirements and prerequisites inherent in the emergence of
any new branch of scientific knowledge, and also due to the fact that
the relevant range of practical issues becomes important, independent
and requires in-depth scientific study. Strategic analysis is an
independent direction of analysis with its goals, objectives, functions,
principles, and methods of analysis.

The idea of strategic analysis serves as a guiding principle in
research activities and makes it possible to present this line of
analysis as an integral system in the complex characteristic and
logical interrelation of its elements.

But without an adequate goal building, the company will not be
able to develop properly. The strategic goals can be defined as the main
goals that influence the direction of development and the viability of the
structure as a whole. Strategic goals should act as the main activity of the
enterprise, leading to the fulfillment of its mission.

In this case, in our opinion, it is possible to distinguish two
levels of the strategic goals of enterprises, these are private and
general.

155



Theoretical provisions of strategic analysis
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Figure 2. Theoretical aspects of strategic analysis of enterprises'
competitiveness [Figure developed by the author]

The private strategic goals include the development of new
products and the supply of new services, the creation of new and
expansion of existing capacities, the introduction of new
technologies, the training of personnel, the attraction of additional
capital, the improvement of the organizational structure, the
development of new markets, the increase in market shares and the
creation of new distribution channels and etc.

The overall strategic objectives reflect the intentions of
business owners and their senior management representatives
regarding business development prospects and expected business
results. Depending on this, strategic objectives can be: growth of the
company's market value, increase in return on investment, balanced
growth, stable profit, etc. So, if owners consider an enterprise as an
asset for resale, then the strategic analysis will focus on a strategic
indicator of the company's market value; if the company is one of the
investment projects, then the strategic ROI (return on investment)
will be analytically valuable; and if the company serves as the main
source of income for the shareholders who work in it, then the central
strategic indicator will be profit.

As the most important generalizing objects of strategic
analysis, it is necessary to consider the scientific categories “strategic
climate”, “strategic potential” and “strategic position”, reflecting the
situational approach to assessment in the process of its conduct
external and internal conditions of economic activity, taking into
account their impact on the company's strategy.

The strategic climate is the state of the external business
environment that influences the achievement of the organization’s
strategic goals; generalizing characteristic of the set of political,
economic, social, technological and other factors external to the
enterprise  that determine the possibility, feasibility of
implementation, as well as key parameters of the enterprise strategy.

Strategic potential is a measure of the ability and willingness
of an enterprise to accomplish tasks that ensure the achievement of
its strategic goals, that is, the internal potential for the
implementation of an enterprise strategy.
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Strategic position - a characteristic that is determined by a
joint analytical study of the internal and external business
environment of the implementation of the strategy, that is, the
strategic potential and strategic climate of the enterprise.

Analysis of the strategic climate, strategic potential and
strategic position of the company allows implementing a systematic
situational approach to assessing the nature and degree of influence
of external and internal factors of the company's strategic
development.

A strategic alternative is a variant of the development of
events that may occur as a result of the adoption of certain strategic
decisions.

In turn, it is possible to define strategic decisions as
management-oriented decisions made in the framework of
implementing or adjusting the adopted strategy of a company in order
to achieve strategic success.

In the identification and selection of strategic alternatives, as
well as in the evaluation of strategic management decisions, an
important role is played by strategic analysis.

Reasonable and well-reasoned strategy of an enterprise
allows neutralizing or minimizing risks, effectively using the
opportunities provided and developing growth potential, reducing the
negative effect of threats and transforming weaknesses into
advantages, rationally managing available resources and, on this
basis, improving long-term manageability and efficiency .

In this regard, the construction and practical realization of the
potential of an effective model of information and analytical support
for strategic management are indispensable conditions for the
prosperity of each company. And if the essence of the strategy is “to
build a position strong enough (and flexible enough) for an
organization to achieve its goals despite all unforeseen interventions
of external forces”, then the role of strategic analysis, in our opinion,
is to regular monitoring, testing, diagnostics and evaluation of a
combination of diverse and significant factors to ensure the strategic
management of the system of timely warning about the need to adopt
or correct certain strategies, strategic solutions in order to achieve the
company's strategic success. Through strategic analysis, uncertainty
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is significantly reduced, always accompanying projects to develop
and implement a strategy.

Regarding the prerequisites of a microeconomic nature that
influence the development of the strategic analysis, it can also be
noted that the results of the functioning of enterprises is currently a
serious problem. This, in particular, is evidenced by the massive
nature of bankruptcies of enterprises in the most diverse sectors of
the economy. This can only partly be explained by the consequences
of the global financial and all-Ukrainian crisis, since the phenomenon
of insolvency of enterprises with varying degrees of intensity has
been observed throughout the entire period of development of market
relations.

Development prerequisites associated with the traditional
methodology of economic analysis are in its non-compliance with
modern requirements for the evaluation of activities and the
performance of enterprises. For the traditional approach to the
analysis of indicators of enterprise activity, the concentration is
mainly on financial indicators, that is, on indicators reflected in
financial statements or calculated on the basis of data presented in
financial statements of the company or applications and explanations
for it. At the same time, non-financial indicators that have received
wide recognition in recent years as the most important signal
indicators of the activities of enterprises are not diagnosed. However,
«the main performance indicators of companies are not limited to a
set of financial indicators. Quality, customer satisfaction, innovation,
market share — such criteria often reflect the state of affairs of an
enterprise and its growth prospects better than the declared profit».
A set of traditionally researched indicators often does not correspond
to the most important principle of analysis - the principle of
consistency, since the business environment, customers, competitors,
components of the value chain remain outside the analytical
evaluation. In order to make optimal strategic management decisions,
the management of enterprises should, along with external financial
reporting, obtain internal strategic-oriented management information
that allows them to analyze and evaluate the system of financial and
non-financial indicators of the external and internal environment of
the enterprise. «A modern company needs a system of indicators

159



based on both financial and non-financial information, which takes
into account changes in the external environmenty.

The practice of analyzing the management of enterprises also
translates the prerequisites for the development of strategic analysis,
which consist in a strategic gap between the need for strategic
analysis and the possibilities of its practical implementation on a
permanent basis in the company's management system. The specified
strategic gap, depending on the factors causing it, can be divided into
the following types:

- the methodical gap associated with the fact that the
methodic tools of the strategic analysis are not perfect, require
development and elaboration of specific practical recommendations;

- institutional gap, manifested in the lack of development
of market institutions of information-analytical profile, limiting the
ability of the company to use the necessary and reliable information
about external conditions.

- the managerial gap, which consists in the static nature of
the mentality and conservative thinking of many executives and
various levels of management personnel of companies using the old,
non-innovative approaches in the new economic conditions;

- financial gap, which consists in the lack of adequate
financial resources of the organization, to create its own unit that
performs the functions of permanent information and analytical
support for the process of strategic management of the company.

Thus, in the conditions of modern Ukrainian realities, along
with the prerequisites for stimulating the development of strategic
analysis, there are also factors - disincentives that create at this stage
certain difficulties in the wide practical application of strategic
analysis in the management of enterprises that require finding
constructive, relevant and effective ways to overcome them.

Conclusions: Thus, the formed theoretical aspects of
strategic analysis of enterprises’ competitiveness include the
theoretical basis of strategic analysis, methodological provisions,
methodological approaches and tools. The indicated components of
the concept are depicted in Figure 2, in terms of their constituent
elements.

The theoretical provisions of the strategic analysis are based
on the decision of generalization of the terminology of strategic
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analysis problems, identification of its essence and content, as well as
the identification of the role and place of strategic analysis in the
system of strategic management.

Methodological bases of strategic analysis include the
substantiation of the concept of strategic analysis of enterprises'
competitiveness on the basis of systemic, process, situational,
balanced and strategic scientific approaches; as well as a descriptive
model of strategic analysis, the principles of strategic analysis,
principles of constructing an effective strategically orientated system
of indicative evaluation of enterprises, principles of formation of an
effective system of information provision of strategic analysis.

Strategic analysis tools integrates a system of strategic
analysis methods and a system of indicators of strategic analysis.
Methodological provisions of the strategic analysis are based on the
methodology for analyzing the strategic climate of enterprises, a
methodology for analyzing the strategic potential of enterprises,
combining their methodology for analyzing strategic positioning of
an enterprise, as well as methods for analyzing strategic gaps that
arise in the process of strategic management of an enterprise.

The theoretical aspects of strategic analysis are based on its
key role in the process of development and implementation of the
enterprises' strategy, which is based on analytical substantiation,
analytical support and analytical assessment of the strategy, and in
this regard, makes it necessary to implement, in the process of
strategic analysis, such modern scientific approaches to management
as systemic, procedural, situational, balanced and strategic
approaches.
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Cnoooosanux Onis

OCOBJIMBOCTI KOHTPOJIIO 1OXOAIB IIIAINPUEMCTB
MICBKOI'O TACAKUPCBKOI'O TPAHCIIOPTY

Poskputo  cmenndiky  QyHKIIOHYBaHHS  MiAPHEMCTB
MICBKOTO IACaKUPCBKOTO TPAHCHOPTY Ha Cy4acHOMY eTaili.
BusHaueHo, 1m0 e(heKTUBHICTh iX AISUTLHOCTI MIATPUMYE COIIaIBHO-
CeKOHOMIYHHMI PO3BHTOK TepHuTOpii. BusiBieno, mo B VYkpaini
MiANPUEMCTBAa MiCBKOTO MAacaKUPCHKOTO TPAHCIIOPTY HEPEKUBAIOThH
MIMOOKY KpH3Y, L0 MPOSABISETHCA Y HEIOCTATHOCTI (DiHAHCOBHX
pecypciB, HECHPOMOXHOCTI MiATpUMaHHS CTaOlIBHOI POOOTH,
CTapiHHI PYXOMOTO CKJaay, HOTIpIIeHHI SIKOCTI 0O0CIyroBYBaHHS
HaceneHHsA. OOIPYHTOBAaHO BaKJIMBICTh OLIHKH JIOCTOBIPHOCTI
JIOXOJIIB  MIANPHUEMCTB MICBKOTO MACaKUPCHKOIO  TPAHCIOPTY.
[IpoananizoBaHo TOPSAOK (OpMYBaHHS HOXOAIB KOMYHaJIBHHX
HiANPUEMCTB MiCBKOTO MAacakKMPChKOT0 TPAHCIOPTY, BU3HAYEHO iX
CTPYKTYpY. APryMEHTOBAaHO, IO I 3a0e3MedeHHS COIiaJbHOI
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¢$yHKLUIT ramy3i JOUUIBHO 3aCTOCYBaHHs peryilbOBaHUX TapUQiB, sAKi
MaroTh OyTH €KOHOMIYHO BHITpaBAaHuMU. [lociimkeHo mpodiemy
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