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INPOLHEAYPA CKJIAJAHHS PEECTPY EKOHOMIYHHUX PU3HUKIB
M1 YAC 3IACHEHHSA NINPUEMHULBKOI IISIJIBHOCTI
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Anomauia. Y cmammi 0ocniodceno numanus munizayii, epyny8ants ma 8i006padcents peccmpy pusuKie, wjo nepmaHeHmHo
BUHUKAIOMYb NIO Yac 30iUCHEeHHA NIONPUEMHUYBLKOT OistbHocmi. Memoto cmammi € oyiHKa ma 8uAGNeHHs I eKOHOMIUHUX DUSUKIE,
Wo 8NaUBarOms Ha 30iliCHeHHA NIONPUEMHUYBKOT OIANbHOCMI YKPAIHCOKUM OI3HECOM 6 MIHAUBUX YMOBAX 80€HH020 cmany. 11i0
4ac HANUCAMMA CMAMMI 6UKOPUCIOBYBANUCA MAKI MEMOOU. AHANIMUYHUL, ONUCOBUL, V3aA2ANbHEHHS, CUCEMHO20 NiOX00y. Y
cmammi 30[UCHIOEMbCST AHANI3 3HAUYUOCTI THMESPANIbHOT OYIHKU OISl YAPAGIIHHS pUsuKamu, il poni y 6uU3HauyeHHi npiopumemis
ma po3pobyi cmpameeiil. Takoo aHanizyromvcsi YUHHUKU GUHUKHEHHS DI3HUX 2DYR PU3UKI6 ma iX nomeHyitHi HACHioku O/
nionpuemcmea. Kpim mozo, modicna euoinumu enemeHmu CUcmemMHo20 nioxXooy, OCKIIbKU pU3UKU po321A0a0mbCs He i3071b06aHO,
ay 63aemo038'A3Ky 3 OIANbHICIIO NIONPUEMCIMEA MA 308HIUHBO20 cepedosunya. Cmamms Haoae demanbHe NOACHEHHS CYMHOCI
inHmezpanvbHoi OYiHKY pusuUKis, il CK1a0osux (UMOSIpHICIb Ma 8NAUS), A MAKOXHC Kadcugikayii pisnux 6udie pusuxis (supobnuui,
mexuonoeiumi, opeanizayitini, Komepyiini, exonoziuni). Ilposedene OocniodxcenHs 0ONOMA2AE CUCTNEMAMU3ZYBAMU PO3YMIHHA
KOMNEKCY PUSUKI6, W0 NOCMAloms neped nionpuemMcmeamu, ocooIueo 6 ymoeax HecmadilbHo20 308HIUHLO20 cepedosuwja ma
eeononimuynoi nanpysicenocmi, xapakmephux 0as Ykpainu. Busnaueno neobxionicmv 3acmocy8anus iHmeepanbHoi oyinKu K
KIIbKICHO20 THCMPYMEHmY 01 GUSHAYEHHA NPIOpUMemHocmi pusuKie ma po3pooxu eexmueHux cmpamezitl YNpasninHa HUMIL.
Kpim mozo, y cmammi akyenmosaro y8azy na 3p0cmaiouiti 3HauyujoCmi eKon02i4Hux pusuKis, ujo 8UMazac ixHbo2o 0606'13k08020
BKIIOUEHHS 00 3a2abHO20 AHANI3Y 0JiA 3a0e3neueHtss 00820CMPOKO8Oi cmitikocmi ma 8i0nosioanbHo2o eedenns 6isnecy. Ompumari
pe3yabmamu npo6edeH020 O0CIIOHCEHHI MOHCYMb CLY2YBAMU MeOPEMULHOI0 OCHOBOIO OJiA ROOANLUUX HAYKOBUX PO3POOOK Y chepi
PUBUK-MEHEOJICMEHMY Mda HAOAHHS NPAKMUYHUX DEKOMEHOayill Olisi NOKPAujeH s NiONPUEMHUYbKOL OisLIbHOCHI (Ni08UUeHHs
adanmusHocmi ma KOHKYpeHmo30amuocmi).

Knrwuoei cnosa: pusux, nionpueMHuymeo, peccmp eKOHOMIYHUX PU3UKI6, IHMeSpanbHa OYiHKA PUSUKIE, I0eHmupikayis pusuxie.

PROCEDURE FOR COMPILING A REGISTER OF ECONOMIC RISKS
DURING ENTREPRENEURIAL ACTIVITY

Dengub Valentyna, Candidate of Economic Sciences, Senior Lecturer, Department of Economics, Law and Business Management,
Odesa National Economic University, Odesa, Ukraine

e-mail: v.dengub@oneu.ukr.education

ORCID: 0009-0008-0253-9065

Abstract. The article explores the issues of risk typification, grouping, and register representation, which permanently arise during
entrepreneurial activity. The aim of the article is to assess and identify economic risks that affect the conduct of entrepreneurial
activity by Ukrainian businesses in the changing conditions of martial law. The following methods are used during the writing
of the article: analytical, descriptive, generalization, and system approach. The article analyzes the significance of integral
assessment for risk management, its role in determining priorities and developing strategies. The factors of the occurrence of
various risk groups and their potential consequences for the enterprise are also analyzed. Furthermore, elements of the system
approach can be distinguished, as risks are considered not in isolation, but in interrelation with the enterprise's activities and
the external environment. The article provides a detailed explanation of the essence of integral risk assessment, its components
(probability and impact), as well as the classification of different types of risks (production, technological, organizational,
commercial, environmental). The conducted research helps to systematize the understanding of the complex of risks faced by
enterprises, especially in the unstable external environment and geopolitical tensions characteristic of Ukraine. The necessity of
applying integral assessment as a quantitative tool for determining risk priorities and developing effective management strategies
is determined. Moreover, the article emphasizes the increasing significance of environmental risks, which requires their mandatory
inclusion in the overall analysis to ensure long-term sustainability and responsible business conduct. The obtained results of the
research conducted can serve as a theoretical basis for further scientific developments in the field of risk management and the
provision of practical recommendations for improving entrepreneurial activity (increasing adaptability and competitiveness).
Keywords: risk, entrepreneurship, register of economic risks, integral risk assessment, risk identification.
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IlocranoBka npodaemn. JlOCHIKEHHS COLIANbHO-CKOHOMIYHHX Hp06J1eM Ta MOXJIMBHUX
PH3MKIB COLIAJBHOIO MIJNPUEMHULTBA B yMOBaX BOEHHOTO CTaHy € HEBIJ'€MHOK YaCTHHOIO
CTPATEriyHoOro Ta TAKTUYHOTO YIPABIIHHSA Hl)Il'IpI/IGMCTBa B peanisix cborogeHHs. CydacHuit
0i3HecoBUi naHAmMA(T BiA3HAYAE€THCS MOCTIMHMMHU 3MiHAMHM Ta MEBHOIO HECTaOlIbHICTIO,
BUKJIMKAHOIO DPI3HOMAHITHUMHM EKOHOMIYHMMHM, TEXHIYHHUMH, COLIAJbHUMHU Ta MOJITHYHUMHU
YMHHUKaMHU. Buines3a3HaueHi 3MiHM MOXYThb BIUIMHYTH Ha €(QEKTHBHICTh Ta CTaOUIBHICTDH
TiSUTBHOCTI TIAIPUEMCTB.

JIOLiNbHO POSIISHYTH JIETANBHO MOTCHIIHHI PH3HKH, 110 BHHUKAIOTH MEPe] MiMPHEMCTBOM
Ta pO3pOOUTH BIAMOBIAHI CTpPATETIYHI KPOKH 1100 3aro0iranHs abo 3MEHILIEHHs X HEraTUBHOTO
BIUIMBY. [lofanbine niuaHyBaHHs Ta BIPOBAPKEHHS IUX CTPATEriil JO3BOINTH 3a0€3MEUNTH CTiiKe
(yHKLIOHYBaHHS Ta pO3BUTOK IMiIPUEMCTBA B YMOBaX HEBU3HAYEHOCTI Ta AKTUBHOT KOHKYPEHIIii.

AHaJi3 ocTaHHIX J0caiTxkeHb i myOaikaniil. B ymMoBax BOEHHOTroO cTaHy €KOHOMiKa YKpaiHu
3a3Ha€ MEBHUX KPU30BHUX SBUII Ta mepedyBae y ¢azi TpaHcopmarlii, came TOMY Ba)XIJIUBO
3a0e3neuuTH MO3UTUBHY TEHJICHIIII0 3MiH MUISXOM CTaOiIbHOIO E€KOHOMIYHOTO 3pOCTaHHs: i
PO3BHTKY COLIaTbHOI CKIa0BOI 3 SEKTHBHIM BUKOPUCTAHHAM YCIX HAABHUX PECYPCIB Ta iXHIM
PO3IMOJIIOM HA OCHOBHI GKOHOMIYHI JTJAHKK KpaiHu. CTaTHCTHYHA OLIHKA CTaHY ITiAMPHEMHHUIIBKO]
JISUTBHOCTI B YKpalHl € BAOXJIMBUM IHCTPYMEHTOM [yl OCHOB PO3YMIHHS ii (byHKuloHyBaHHﬂ
BUSIBJICHHS TCHJCHLH, a TakoX MpoOiIeM, IMOJANBLIOl pOo3poOKH epeKTUBHUX CTpaTerii 100
(GyHKLIOHYBaHHS €(EKTUBHOTO YHPABIIHHA Ta PO3BUTKY MOTEHIaNy MiJIPUEMHULBKOT
TiSUTBHOCTI KOXKHOTO perioHy. HaykoBi OCHOBU AOCTIIKEHHS IIUX MPOoOIeM 3aKIaeHi B Mpalsix
XKocan I'. B., Xipca I. M., BirBuupkoi O., CyBoposa C., Mypanosa T. O. Ta iHImIHuX.

BinokpemieHHs HeBnpimean paHimle vacTMH 3araubHoi mpoGiemu. Hapasi ichye
npobiema HEAOCTa4l IHBECTHIIIH Ta IPAHTIB, TaK IEPeBaXHA YacTHHA (DIHAHCOBOI AONMOMOTH
JUISL TIAIPUEMCTB CHOTOJIHI CIIPSIMOBAHA HA BUPILICHHS T'yMaHITApHUX Ta MIATPUMKY KPUTHYHOI
iHppacTpykTypH. BakiuBuM (akropom, L0 BIUIMBAE HA PO3BMTOK IIANPHEMHHULTBA € BTpara
TPYAOBHUX pecypcis. Mobinisauis ta BHMYIIICHA eMirparlis IPU3BETH 0 CKOPOYCHHS KiTbKOCTI
KBaJlihikoBaHUX MpaiBHUKIB. CKIIQJHO 3HAWTH MEPCOHAI Ul JJOBIOCTPOKOBOT p060TH 110
3MyILIY€ MANPUEMCTBA MEperiisfaTi CBOi Oi3HeC-MOJeN, MEePEXOIUTH Ha CKOPOYCHHH (opmar
AISUIBHOCTI, IO BiANOBIAHO 301/IbIIY€ BIPOTiAHICTh HACTAHHS PH3HUKY OaHKPYTCTBA HlILHpI/IGMCTBa

Meroro crarTi € OUIHKA Ta BUSBJICHHS CKOHOMIYHUX PH3MKIB, L0 BIUIMBAKOTH HA 311HCHEHHS
HiANPUEMHUIBKOT TiSUIBHOCTI YKpAiHCBKUM O13HECOM B MIHJIMBUX yYMOBaX BOEHHOTO CTaHY,
LITXOM CKITAIaHHS PEECTPY 11eHTH}IKALT PU3HKOBAX MOAIH.

OcHoBumii Marepiai. [l OUIHKK CTaHy MiANPUEMCTBA JOLUIBHO 3/IHCHUTH IHTErpabHa
OLIIHKY 30BHIIIHIX Ta BHYTPIIIHIX PHU3HKIB, KA € CyMOIO OIIIHOK WMOBIPHOCTI Ta 1i BIJIMBY IS
KOXKHOTO pU3HKY. L5 neTepmMiHOBaHa OLliHKA BKa3ye Ha 3arajbHUM piBEHb 3arpo3u a00 HEOE3MeKH,
SIK1 MOXKYTb BUHUKHYTH JUIS i IPUEMCTB.

3aranbHUMN BIUIMB PU3HKY PO3PAXOBYETBCS LUIXOM MEPEMHOXKCHHS OLIHOK HMOBIPHOCTI (sIKa
BiZoOpakae MMOBIPHICTb BUHUKHEHHS PU3MKY) Ta BIUIMBY (siKa BILOOpa)kae CTyIIHb BIUIMBY
PU3UKY Ha JISUIBHICTH HiANPHEMCTBa). UMM BUINA IHTErpalibHa OLIHKA, THM OLibllIa 3arposa
TIPE/CTABIICHA PU3MKOM ISl Oi3HecCy.

[HTerpanbHa OLIHKA PH3UKIB € BXKTMBHM IHCTPYMEHTOM JUIs YIPABIIHHS PU3HKAMH, OCKITBKH
BOHA JI01I0MArae BU3HAYUTU NPIOPUTETHICTH PU3HKIB 1 BCTAHOBUTH CTPATETIi 010 iX YIPABIIHHS.
Ha ocHOBI 11i€1 OLIIHKM MO’KHA BU3HAUUTH, SIK1 PU3HKH OTPEOYIOTh HAHOIBIIOT yBaru Ta pecypcis
JUTS 1X 3armo0iranis 4y MiHiMi3arii.

[lepen 3amouarkyBaHHAM OyAb-SIKOTO TPOEKTY, Mepel MiANPUEMIIEM CTOITh 3aBIaHHS He
nMuIe IAeHTU(DIKYBaTH MOXIMBOCTI JUls MPUOYTKY, aie W yCBIIOMIIIOBATH IOTCHLIHI PU3HKH,
SIKI MOXYTh BUHHKHYTH HA IIIAXY HOTO peaisamii. AHami3 MOXIHMBHX PH3HKIB Ta pO3poOKa
cTparerii Juis 3VEHIUCHHS iX BIUIMBY € Ba)XJIMBOIO CKIIAJIOBOK YaCTHHOO IUIaHYBaHHS Oi3HeCy.
VY nporHo3yBaHHI pU3UKIB, MOXHA CIIUPATHCS HA BIACHI OYIKYBaHHS BiJ] MPOEKTY, Ta 3BAKAaTH Ha
pesynbratu SWOT—-ananizy.

OmiHka pU3HMKy MOBUHHA 3aCTOCOBYBATUCS Ha 0a31 TEOPETUUHUX Ta MPAKTUYHUX 3HAHb Y TAKUX
coepax [1; 2]:

*  MEHE[UKMEHT B yMOBaX HEBH3HAYEHOCTI — pPO3IOBiJa€ MpO Te, SK YNPaBIATH, KOIU
MepecTally MpalroBaTi Maike BCi 3BUYHI IT1]IX0/IH;

*  PHU3MK-MCHC/UKMEHT — BpaXOBy€ KOHLEMNUIl KepyBaHHs OI3HECOM B HEBU3HAYCHOMY
OTOYYIOYOMY CEpeOBHUILI;

*  CTpaTeriyHe IJIaHyBaHHs B YMOBAaX HEBU3HAUEHOCTI — AOCIIJKYE OCOOIMBOCTI INIAHYBAaHHS
B Herepe0ayeHnx yMoBax (YMOBU BOEHHOTO CTaHY).

[TignpueMHUITBO CJii BBa)XKaTW IMPIOPUTETHUM CEKTOPOM EKOHOMIKH, OCKUIBKH B IIbOMY
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CEKTOpI eKOHOMIKH KpAiHH 3aiiHsiTa OLIBIIICTh HACE/ICHHs. PO3BUTOK MaJIMX 1 CepeiHIX KoMIaHiii
CIIpHsI€ IHHOBALISM 1 PO3pOOLI HOBHX 1/ei 1 PILICHb. 3arajloM CEKTOPH MAJIOr0 Ta CepeIHbOr0
NINPUEMHULTBA MOXYTb 3a0€3IIEUHTH a/IalTaLlll0 eKOHOMIKU Ta HACEJICHHS JI0 TEXHOJIOTTYHUX
3MiH, 0COOIMBO 10 MiABHIICHHS MPOIYKTHBHOCTI NPALli HA BETUKHX I ANPHEMCTBAX Ta y CEKTOPI
JOMAIIHIX TOcnofapcTs. Mani KomnaHii y BHCOKOTEXHOIOTTYHHX CEKTOPAX MOXKYTh CIPHSATH
AMBepCH(ikailii eKOHOMIKH, 3IIHCHIOBATH MOCHICHHS KOHKYPEHUII Ta, 33 BIAMOBIIHMX YMOB,
3a0e3MeYNTH PUCY THICT BITYN3HIHUX KOMIIAHIH y KpaiHaX, 10 PO3BUBAIOTHCAL.

Baski11BO0 OCHOBOIO 17151 OLIHKY PU3HKIB € BpaXyBaHHs I DYl TEXHIKO-BUPOOHHYNX, KOMEPLIHIX
Ta OpraHi3alifHuX pU3HUKIB, 1O OXOTLTOIOTE NPIOPUTETHI Oi3HEC-TIpoLIeC Ha MiANPUEMCTBI [3].

BupoOGuuuuii pu3nk — MoB’s3aHUM 31 30MTKOM BHACHIJOK 3YNMUHKH BUPOOHUIITBA, a TaKOX
BIUIMBY MEBHUX YWHHHKIB, SIKI IPU3BOAATH 10 BTPATH OCHOBHUX Ta 00opoTHHX 3ac00iB (CrIOpy,
TPAHCIIOPTY, CUPOBHHH), @ TAKOX PHU3UKH, TOB’A3aHI i3 3aCTOCYBAHHAM Y BHPOOHHMLTBI HOBOI
TEXHIKU Ta TEXHOJIOT1I.

Texuonoriunmii pU3NK BUHUKAE B Pa3i 3aCTOCYBAHHS MiIPUEMCTBOM 3aCTAPLIMX TEXHONOTi Y
BUPOOHHUTBI, IHHOBALIHHIIT — Y BUIIA/IKY, KOJIM IiAIPHEMCTBO BiIMOBIAETECS B1Jl BUKOPHCTAHHS
IHHOBAUIMHUX TIAXOMIB a00 BIPOBA/KEHI IHHOBALINWHI MPOEKTH NPOBAIIOIOTHCA. TexHIuHuiA
PH3HK BUHHKAE, KOJH MiANPHEMCTBO 3aCTOCOBY€ 3aCTapisly Ta 3HOLICHY TEXHIKY, 1110, B CBOIO 4eprYy,
MOXe HMPU3BOAUTH [0 NPOCTOIB y BUPOOHULTBI Ta BUHUKHEHHI JJOJATKOBUX BTPAT, 3yMOBJICHUX
pemoHTOM TOMO. OpraHisauiiiHi PU3MKH MOBHICTIO 3YMOBICHI BHYTDIIUHIMH YHHHUKAMH Ta
IpoLecaMy, AKi BiIOYBArOThCA HA IMIANPHEMCTBI, 30KpEMa THM, HACKLUIBKH NPABUIbHI PillICHHS
NpHUiiMae MEHS/DKMEHT I ANPUEMCTBA.

I'pyra kOMepLIHHIX PH3UKIB BHHUKAE YePE3 HEBU3HAYCHICTH PE3y/IbTATy INiJ 4ac 3/ifiCHeHHS
TNeBHOI KOMEPLIHHOI orepaLlii, B OCHOBHOMY — B XOAi peanisauii npoaykuii. MaiHOBI pusuku
NOB'sI3aHI 3 UMOBIPHICTIO BTpaTH MaifHa MIANPUEMCTBA 3 PISHOMAHITHHX NPUYHH (HANPUKIIA,
KpaJiKKa, HaJIMipHEe HaBaHTAKECHHS TEXHIKU, BOEHHI 1) [4].

ToprosesibHi pU3HKH 3yMOBIICH] BTpaTaMHu, K1 I IPHEMCTBO MOXKE [IOHECTH BHACII IOK 3aTPUMKH
IIATeXKY B KOHTpareHTa abo BIAMOBH BiJ IUIATeXKY 3a MOCTABICHI TOBAPH, YM HECBOEYACHY
MIOCTABKY CUPOBHHH TOIIO. TpaHCTIOPTHUI pU3UK 3yMOBIIEHUH HMOBIPHICTIO BTpAaT aKTUBIB M1 Yac
TPaHCMOPTYBaHHs. YMHHUKAMU MapKETHHIOBOTO PU3UKY € KOHKYPEHTOCTIPOMOMKHICT HPOLYKLIT
1 bipmu 3arasom, UiHOBA 1 ACOPTHMEHTHA IIOJIITUKA, PABOBI aCIIEKTH MOBOJKCHHS Ha PUHKY.

HeoOxi/iHO BpaxoByBaTH TAKOK KOJIOTI4HI PU3UKH B YKpaiHi. YKpaiHa Mae 6araro eKoJIori4HuxX
npobseM, SIKi 3aroCTPHIIMCS 4epe3 BiiiHy, CKOHOMiYHy Kpu3y Ta KiimarnyHi 3mind. Cepen
KITIOUOBHMX €KOJIOTTYHUX PU3UKIB — 3a0py/JIHEHHS, 3HUILEHHS IPUPOIHUX €KOCUCTEM Ta HACIIIKH
OoloBux 1iit [5; 6].

JIOIIBHO PO3IISHYTH OCHOBHI I'PYNH €KOJIOTIYHHX 3arpo3.

1. 3abpynHeHHs IPyHTIB, BOAU Ta MOBITPs (IPOMUCIOBE 3a0pYIHEHHS; BUCOKA KOHLIEHTpALis
NINPUEMCTB Y NPOMHUCIOBUX PerioHax, Takux sk JloHeupka Ta J[HinmporerpoBchka obmacti,
NPU3BOJUTH 10 BUKUJIB LWIKIUIMBAX PEYOBUH Y BOJY Ta MOBITPs; 3aCTapiil OYUCHI CIIOPYIH HE
CIPABIIAIOTHCS 3 00CsTaMu 3a0pyAHEHb, 1110 MOCUITIOE IPOOIEMH 3 SKICTIO MUTHOI BOAM; XIMIUHI
peuoBUHE Ta HAGTONPOAYKTH 3 MOMIKOIKEHOT IHPPACTPYKTYPH TIi/l Yac BIHHH IPOCOUYIOTECS Y
TPYHTH Ta BOZOIMH, CTBOPIOKOYH CEPii03HI eKONOTITHI PU3HKH).

2. Bruis BIiiH1 Ha SKOJIOTIO (IOIIKODKEHHS KDHTHYHOIT IHppacTpyKTypH (HadTobas, XiMivHIX
3aBO/IB) BHKJIMKA€ BUTOKM TOKCHYHHMX PEYOBHMH 1 30ULIbLIYE PU3MKH JIOKAIBHUX CKOJOTIYHUX
KaracTpod; 60iOBI i Ta 0OCTPLIM 3HUILYIOTH JIICH, IPHPOAHI [IAPKH Ta BOAONMH, 3a0pyAHCHHSI
BaXKMMH METaJaMy Ta BUOYXOBUMH PEUOBHHAMH BIUIMBA€E HA €KOCHUCTEMH; MiHH Ta HEPO3ipBaHi
Ooempunacy CTBOPIOIOTH JTOJATKOBY 3arpo3y JUis JIHOAeH i mpupoan, 06Me>1<y}oqy1 JOCTYIl 10
3eMellb Ta MEPELIKO/UKAI0H IXHbOMY BUKOPUCTAHHIO JUIs CLIIBCHKOTO FOCIIOAAaPCTBa.

3. Jlerpazawist IPUPOJHUX PECypCiB Ta BTpaTa 0iOpi3HOMAHITTA (BUpyOKa JIiCiB Ta HE3aKOHHA
eKCIUTyaTallis MPUPOAHUX PECYpCiB MPHU3BOAATH 10 JAerpajamii eKOCHCTeM 1 3HUKECHHS
010p13HOMAHITTH).

4. 3HUILEHHS JIICOBMX MAacHBIB CHpHUs€ €po3ii I'PyHTIB Ta 30UIbIIy€E PU3MKHU IABOJKIB Y
KapraTchbKOMY PErioHi.

5. 3MiHU Y BUKOPHCTaHHI 3€Mellb, 30KpeMa uepe3 pO3LIUPEHHs CUIIbChKOIOCIOAAPCHKHX TUIONI,
HETraTHBHO BIUIMBAIOTh HA JWKI BUIM TBAPUH 1 POCIHH.

6. KiiMmarnyHi 3MiHM Ta NPUPO/IHI KaTakIi3MH. YKpaiHa BKe BIAUyBA€ HACIIAKA [0OAIBLHOTO
NOTEIUIHHSL: CePeIHBOPIYHA TeMIIEpaTypa 3pOCTae, L0 30LIbLIYE YaCTOTY MOCYX, JTICOBUX HOKEK
Ta n1aBoAKiB. [fopyIleHHs KIIMAaTHYHUX PEXUMIB BIUIMBAE HA CLIBCHKE FOCIIOAAPCTBO, SHIKYIOUH
BPOKAWHICTh Ta 30UIBLIYIOYM PU3UKHU MPOAOBOIBYOT KPHU3HM. 3HMKEHHS PIBHS BOAU Yy pIUKax,
30KpemMa B JIHIIpi, CTBOPIOE 3arpo3y JJIsl BOAONOCTAa4YaHHs HACeJIEHHS Ta IPOMHUCIIOBOCTI.
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7. YrpaBniHHS BiIX0JaMH Ta HEOE3MEUHUMH MaTepialaMHu.

YkpaiHa CTHKA€ThCs 3 IPOOIEMOIO HEPEryIbOBAHMX 3BATHIL, L0 CTIPHSIE 3a0PYIHEHHIO IPYHTIB
i mizzemunx Bo. IloTpeba B yrumisamii BETHKOI KiMBKOCTI HEOC3MEUHNX BIIXOIB, BKIIOYAIOYH
3aJIMIIKKA OO€NpUNaciB Ta BINCHKOBOI TEXHIKH, CTBOPIOE HOB1 BUKJIMKHU ISl €KOJIOTTYHOI O€3MEKH.
BincyTHicTb HasnexxHOT iHQpacTpyKTypH A7 HepepOOKH CMITTS YCKIIaIHIOE BUPILICHHS TPOOJIeMH
TBEPJUX BIAXOIB.

Exostoriui pusuku B YKpaiHi € OararorpaHHUMH Ta HOTpeGyIOTL KOMIUIEKCHOTO MiAXO0AYy ISt
ix nozonanHs. OCOONNBO BaXIMBUMH € MOHITOPHHI HACIIAKIB BIHHH, YIPABIIHHS IPUPOAHIMA
pecypcamu Ta 3alpoBa/DKCHHs 3aXOAIB Juis OopoTsOM 31 3MiHamu kiimary. CrmiBrpaus 3
MDKHAPOJIHUMH TIapTHEPaMy Ta peaizallisi eKOJIOTiYHUX pehopM MOXKYTb HOMOMOITH YKpaiHi
MIHIMI3yBaTH I PH3MKH Ta 3a0€3MEYMTH CTamnii PO3BMTOK. JleTabHimie Mpo eKONOrivHi
npobiemMu Ta UUBIXK IX BUPILICHHS MOXHA JU3HATUCS 3 YPSAOBHX IOPTAIIIB Ta CKCIEPTHUX
marepiajiiB. PO3BUTOK MiANPHEMHUIITBA CHOTO/IHI € OJHIEIO i3 OCHOBHHX MEPEIYMOB ITiIBUILICHHSI
eKOHOMIYHHX TOKa3HHKIB. CTATHCTHYHA OLIHKA CTaHy MiINPHEMHHIBKOT AisAMbHOCTI B YKpaiHi
BHCTYIA€ BAXKIMBUM IHCTpYMEHTOM Ul PO3YMiHHS HlIll'[pI/ICMHI/II_U:I(Ol TiSUTBHOCTI, BUSIBICHHS
TEHJCHLH 1 IpO6sIeM, pO3pOOKH e(hEKTUBHUX CTPATETIH yIPaBIIHHS OO 3aiHATOCTI HACCICHHSI
Ta PO3BUTKY Kazpis [7, c. 6].

3nifiCHeHHS aHAI3y CTATHCTHYHAX JAHUX Y T ANPHEMHULBKIN TisIBHOCTI 103BOJISIE OTPUMATH
00'eKTHBHE YSBJIEHHS PO NOTOYHUHN CTaH MiAIPUEMHHULIBKOT AISTTBHOCTI Ta BU3HAUYUTH HATIPSMKU
MOJANBIINX JOCHIKEeHb. J[0 MOYaTKy MOBHOMACIITAOHMX BIMCHKOBHX Jiii HAHAKTUBHIIINM Ta
HaiO1IpIIUM poOOTOABISIMU B YKpaiHi OyJIu MpeICcTaBHUKH CEpeJHHOro Ta Masoro O0i3Hecy. Ha
iX 4aCTKy nmpunaznano 75% BiJ] yCiX 3aiiHATUX B YKpaiHi poOITHUKIB, a00 %k 4,8 MITH MpaliBHUKIB-
ykpainuis [8]. biussko 25% (abo 1,6 muH 0ci0) mpauroBanM y BEIMKHX IMIANPHEMHHUIBKAX
cTpykTypax. OIHIEW 13 HAUMOMYISPHIKMX cdep MUIBHOCTI MAIIOro Ta CepeAHbOro Oi3Hecy B
VYkpaiHi € orntoBa Ta po3apioHa ToprlBJm PeMOHT aBroTpaHciopty. /Jlaii B pi3HUX MPOHOpLIsX
JUIsL CEpPEIHBOTO 1 Majoro Oi3HeCIB HAyTh NMPOMHCIOBICTD, JOTICTHKA, CLIBCBKE IOCIOAAPCTBO
Ta 6y,[[1BHI/II_ITBO Baxi11BOK0 pHCOrO [Uist OUIBLIOCTI MIANPHEMHHULBKUX CTPYKTYp € reorpadiuna
NpHUB’s3Ka came 70 cBoro crnokusada. Came uedl (akrop CTaB BUPILIAIBHUM I3 I10YATKOM
BOEHHHUX JII. 3ri/IHO JIAHUX CTATUCTHYHUX criocTepeskeHb y 2024 poui, nmoxan 60% yKkpaiHChKuX
MiANPUEMIIIB IPOJOBKYIOTH CBOIO AISUIbHICTB, HEe3BaXAKOUN Ha Baxkki yacH. [lonax 90% Tux, xro
OyB 3MYIIEHUI NPUIMHUTH poOOTYy yepe3 BIMChKOBI il B KpaiHi, TOTOBI IOBEPHYTHUCS Ha p060Ty.
VY To#t yac OMIM3BKO MOJIOBUHM ONMUTYBAaHMX PECIIOHJICHTIB BIEBHEHI, L0 BiHOBIEHHS Ol3HECY
3aiiMe BiJ] OHOTO /10 TPbOX POKiB. 80% pecroHAeHTIB Oy 3MYIIeHI 3HAYHO CKOPOTHTU OOCATH
6i3Hecy, 20% TPAIIOIOTh Ha AK Y JIOBOEHHI YacH 1 miue 2% 3MOIn Maike 30LIBIINTH IPOJaKI.
50% xommaHiil B4y 3MIHH 3 MOYATKY MOBHOMACIITAOHOTO BTOPrHEHHS. Y 3aJIKHOCTI Bij
cpepy ISTBHOCTI BTPATH BiJ{ BIiiHH JTy)Ke Pi3Hi, a MOXKIHMBICTb TEpEi3 Ay KOMIAHIT 4 OKpeMOoro
Tipo3aiTy Oi3HECy KOTMBAETHCS BiA Mepeisay 3a jaBa AHi (Hanpukman, odic IT-kommanii) 1o
TIOBHOI HEMOXKIIMBOCTI IIEPEI3/1y T4, SIK HACIIIOK, BTpaTa OCHOBHUX (OHAIB (METAIyPriiiHi 3aBOJH).
JleprkaBa BU3HAYMIIA MIANPHEMCTBA (Ta IX OKpeMi MIAPO3ALIN), MATPUMKA MEPEMILICHHS SKUX
€ MPIOPUTETHOIO — L€ CTPATErivHO BAXKIIMBI MiAMPHEMCTBA Ta MiANPUEMCTBA, IO BUPOOIAIOTH
NPOAYKTH MEepLIOi HEOOXIAHOCTI (X0 Ta HII MPORYKTH XapuyBaHHs, HAIlOl BOJA), OZIAT Ta 1HIIIE)
JUIsl 3a0€3MEYCHHSI T0TPE0 LIMBLILHOTO HACENICHHS, BIHCBKOBOT Ta TepuTopianbHOl 000pouu. [pore
Ha NpaKTHUi Oyb-sKa KOMIIaHis MOXe MOJaTh Ta NPUNHSTH 3asBKy Ha ()IHAHCYBAHHS, OCKUIBKH
KOXKHA KOMIIaHis pO6I/ITL CBill BHECOK Y MIATPUMKY €KOHOMIKH, a TOMY € Ba)KIMBOIO JUIS A€ KaBH.

3 moyaTKy BOEHHHX /il eKOHOMiKa repelyBasia B CTaH1 NepPMaHCHTHOT HEeCTaOlIBHOCTI, Cy0’ €KTH
TOCIOJAPIOBAHHS BUSBUJINCS HETOTOBUMU /IO BOEHHMX MOAIH, MPO IO CBIAYHTH (paKTI/IqHa
BIZICYTHICTb 0CTATHIX pesepsiB. Tuibku 5% MIANPHEMIIB BOJOALIM CYMOKO, 0CTaTHBOK IS
3a0e3MeYeH s JIUIbHOCTI OUIBLIC OHOTO POKy; 3HAYHA YacTHHA MiANpUeMLIB (29%) B3araii
HE MaJjla PEe3ePBHOIO KalliTally, [0 KOMIICHCYBAJIOCS CKOPOYCHHSMH Ta 3HWXKCHHSM 3apOOITHOT
rwiaty [9]. @iHaHCOBI pe3epBH HE MOXKYTh rapaHTYBaTH BHKMBAHHS KOMIaHii, OCKIIbKH 1CHYIOTb
BEJIMKI PU3UKH 3HULICHHS a00 wikoxu cyb'ekram rocrogaprosants. [Ionaiiveriue 109 Benmkux
Ta Cepe/IHIX KOMIIAHI! 3a3HaJIy NPSMHUX 30UTKIB Y Pe3yJbTari IOBHOMACIITAOHOTO BTOPIHEHHS y
2022 pOI_Il [10]. binburicTh MX KOMIaHIK 30cepemkeHo B Takux obmactsax: KuiBcwkiit (16% Bin
3arajabHOl KlJ‘IBKOCTl) 3anopi3bKiii (14%) Xapkiebkiit (12%) ta Mukonaiseskiii (9%). Ilpore
BEJIMKI KOMIaHIi MoKa3auu OUIbIIy CTIHKICTh 10 MOKIB 1 6u3bko 90% kommaHii TPOJIOBXKYBAIU
NPALOBATH Ha II0BHY 200 3MEHIICHY [OTYKHICTB, 1110 HETUIIOBO [JIsl MAIIMX KOMIIaHIi Ta Cepe/Hix
nignpuemcts. Jlnme 14% cy6'ekTiB MiANPHEMHALBKOT AISUIBHOCTI 30€periy IOBHOUIHHY p060Ty
MiCNIA MOYaTKy MOBHOMAcIITaOHOro BTOprHeHHA. Y 2022 poui Ui BENIMKUX KOMIIaHINA Iei
noka3HUK cTaHoBUB 41%. Jlume 2% BeTMKUX KOMIAHIM MPUIMHUIN AiSIbHICTh Y HNOPIBHSIHHI
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3 22% cepes MalMX 1 CepejHIX KOMIMaHiii abo MIKpomianpuemcTs. bisHec VkpaiHu IpoHLIOB
KiIbKa CTaliB PO3BUTKY ajlalTalii 10 yMOB BOEHHOTO CTaHy. IlepiioueproBum 3aB1aHHsIM Oyi1o
30eperxeHHst Cy0'eKTa rOCMONApIOBAaHHS, BUBEICHHS HOr0 13 CTaHy IIOKY Ta IOLIYK METOIB
BiJTHOBJICHHS AISJIHOCTI.

Cepell OCHOBHHX HpOOJeM, sIKI CYTTEBO OOMEXKYHIOTb MOXKIMBOCTI JUIs BEACHHs Oi3Hecy
y 2023-2025 pokax moTpiOHO 3a3HaYMTH TaKi: 3pOCTaHHSA I[iH Ha CHPOBHHY, TOBapH, marepianm
(62% niAnpHEMCTB); TPYAHOLLI 3 TPRHCIIOPTYBAHHSIM CHPOBUHHU Y1 TOTOBOI IPOAYKLIIT TEPUTOPIEIO
Ykpainu (36% miAnprueMCTB), HAAIHHS IONUTY HA IIPOAYKTH a00 HOCIYTH Ta AeiLUT Naansa.

JouineHo pocmiauTy GOPMYBAHHS PEECTPY PH3HKIB I1il YaC BOEHHOTO CTaHy. Peectp pusuky
NpeCTaBisie COO0I0 CUCTEMAaTH30BaHUM TOKYMEHT, KM MICTUTh 1H(OpPMAIIiI0 MpOo MOTEHIiHI
3arpo3d JUlsl AISUIBHOCTI opraHisauii abo AepxaBHUX CTPYKTYp. B ymoBax BO€HHOro craHy
YHPaBIIHHS PU3MKAMU CTA€ 0COOIMBO BaXITMBUM LSl 3a0€3EUCHHS be3nepepBHOCTI poboTH Ta
MIHIMI3alil BTpaT. Peectp pu3HKiB T0mMOMAarae CTPyKTYpyBAaTH PHUSHKH, OLIHUTH iXHIH BIUTHB 1
BUPOOUTH 3aXOAM VIS IXHBOT MIHIMI3aLlli Y1 yCyHEHHS.

CkJ1a/10Bi peecTpy pU3HKIB MOETHYIOTH!

*  igeHTU(IKALSA pU3KKIB (IEPIIMM KPOKOM € BU3HAUEHHSI BC1X MOMIIMBHUX 3arp0O3, 1110 MOXKYTh
BIUIMHYTH Ha AISUTBHICTH OpraHizallii Yu KOHKpETHUH MpoeKT. B ymoBax BiiiHM 116 MOXYTh OyTH
npsivi izuaHi 3arposu (o0cTplin, pyiiHyBaHHs iH(pacTpyKTypH); Kibepsarposu (araku Ha IT-
CHCTEMHM); 3arpo3a 300iB y nocradanHi (aediuut pecypeis, IpOOIeMH 3 JIOTICTHKOO); COLIAIbHO-
€KOHOMI4HI pU3UKHU (1H(IsALIsE, HecTabLIBbHICTh PUHKY); BTpara JIIOJACHKOTO pecypey (eBakyarlis
CIiBPOOITHUKIB, MOOLII3ALIs).

*  OUIHKA PHU3MKIB (ICJs BH3HAYCHHS PU3UKIB OLUIHIOIOTHCS /BA KIFOYOBI IOKA3HUKH:
MMOBIPHICTh BUHHKHCHHS HACKIIBKM BIPOTiIHMM € LEH PU3UK Yy TMOTOYHHX YMOBAX), BILIMB Ha
JUSIBHICTD (MacITab 30UTKIB 4u BTpAT). [ 3/1HCHEHHS TOYHOT OLIHKH YaCTO BUKOPHCTOBYIOTh
MaTpHII0 PU3UKIB, KA KIacU(IKy€e 3arpo3u 3a piBHEM MPIOPUTETY (HU3bKUH, cepeHiil, BUCOKHI
PU3HK).

*  (hopMmyBaHHS IJIaHy 3aXO1B [T pearyBaHHs Ha PU3HUKH (15l KOKHOTO PU3UKY (POPMYIOTHCS
3aXO0/iH, 11O 3MCHIIYIOTh MMOBIPHICTh HOTO BMHMKHCHHs 200 MIHIMI3yrOTh BIUIMB. B ymoBax
BOEHHOIO CTaHy 10 TAaKHMX 3aXOAIB BIIHOCSTH: CTBOPCHHS 3amaciB pecypciB 1 albTepHATUBHI
JOTICTHYHI MApUIPYTH; NIEPEXiJ HA Pe3epBHI CHCTEMH 3B 43Ky Ta €JICKTPONOCTAYaHHs; PO3poOKa
IUTaHIB eBaKyallii IepcoHaly Ta 3axucTy iHopMalii; MiJroToBKa KPHU30BUX KOMaHI JUIs
ONEPATHBHOIO PearyBaHHs.

*  BH3HAYCHHs KOJIA BIAIOBIJAIBHUX OCI0 Ta KOHTPOIIb BUKOHAHHS (KOXKCH PH3HK y peecTpl
Ma€ BiAIOBIZAIbHY 0C00y ab0 MiAPO3/I, IKUH KOHTPOJIKOE CHTYALII0 Ta pealli3ye BIIMOBIAHI
3axoz. Lle 3abe3neuye viTkuil po3noiin 000B'SI3KIB 1 CBOEYACHE pearyBaHHs Ha 3arpO3H).

*  TPOBEJCHHS MOHITOPHHIY Ta OHOBJICHHS PEECTPY (PEECTp PHU3HMKIB — Le JMHAMIYHHMIL
JOKYMEHT, KU PEry/IApHO MEPeriaIaeThCs Ta JOMOBHIOEThCA HOBUMU PH3UKAME 200 3MIHAMH Y
BXKE BUSIBIICHHX 3arP03aX; B yMOBAX BIHHN PU3HKHI MOXKYTb 3MIHIOBATHCSI LIBHJIKO, TOMY BaXKIIHBHIt
MOCTIHHUI MOHITOPUHT CUTYallii Ta KOPUT'YBAaHHS IIJIaHIB [iil).

3BepHEHEA KIIEHIIE
TUBKH ¥ BHCOKH
CERFDI
80
70
B
Opraszang
Hegoctataz TPYIDEIK Ta
KUTBKICT YIHE g [HIHBITyATbHIK
IATBET TR0 3 3AHATH - CTIEIRIAE
qac
30
Hegoctatm JarocTperHa
KBATpKAIE Ta 54 TIOMI TH 9EDL
BIICYTHCTB CHIyani, mo
CEpTHPIKATIB ¥ TOTipye
TpeHepiB BHYTPIIHI Ty pIBM

Puc. 1. I[lemrocTkoBa AiarpaMa npiopuTeTHUX PU3MKIB TAHBIHT-LIEHTPY

Lorcepeno: cghopmosano asmopkoio 3a mamepianramu [2; 4; 5]
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Ilo pesynbraTam OLHOK B pEECTpl PU3MKIB JOLUIBHO MOOYAyBaTH MEIIOCTKOBY Alarpamy, Lo
BIZOOpa3UTh HaiiHEOC3MeUHII PU3HKH Ul rnz[npneMuﬂ [Ipuknax noOyqOBH METHOCTKOBOI
JiarpaMu BiJOOpaKeHHS PU3MKIB JJIs BIAKPUTTA JalBIHr-LeHTpY y M. Oneci npeacTaBiIeHo Ha
puc. 1.

PeecTp pu3HKIB y BOEHHHiH 4Yac € KPUTHYHO BKIMBAM IHCTPYMCHTOM YHPABIIHHS, SIKHIi
Jlonomarae 3a0e3requTH CTablIbHICTh AISIIbHOCTI OpraHi3aliii 1 IBU/IKE pearyBaHHs Ha | 3aTPO3H.
Bin cnpusie MiHiMi3amii 30UTKIB 1 MiJBHUILY€E TOTOBHICTb JI0 Hemepen0adyBaHUX cm‘yaum Peectp
PH3HKIB PO3BUTKY nianpueMHunTa Ha 2024-2025 poku MO€IHY€ TaKi CKIaI0B1: BOEHHHUM CTaH Ha
TepuTOpii YKpaiHu; MoOLIi3aLis; MpoOaeMu 3aTpUMKHI a00 NPU3YTMHEHHS (PIHAHCOBOI M ATPUMKH
31 CTOPOHU MIKHAPOJIHUX TIapTHEpIB.

BucHoBku. ITiXIpHEMHUITBO CITil BBAKATH MPIOPUTETHAM CEKTOPOM €KOHOMIKH, OCKIIBKH B
LIbOMY CEKTOPI CKOHOMIKH KPATHH 3ai{HsITa OUIBILICTh HACEJICHHS Ta OTPUMY€ThCS! 3HAYHA YACTHHA
noxoxiB. IlpaBuibHe BU3HAYEHHS PU3MKIB, IXHS OI[IHKA Ta MOOYJOBa PEECTPY PU3UKIB CIIPHUSE
yCHiIIHOMY (YHKLIOHYBaHHIO MiIPUEMCTB Ha JOBTOCTPOKOBY MEPCIIEKTHBY.
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Anomauia. Mema Oocnioxcenns — copmyeamu Mexamizm NPOeKmy8aHHs azpapro2o NiONPUEMHUYMEA 3 SUKOPUCIAHHAM
wmyunoeo inmenekmy (L) y meapunnuymei. Y 0ocniodcenni 6UKOpUcmano memoo nopi6HsIbHO20 AHANI3Y, Menoo eKCnepmHol
oyinku ma memoo naanysanis. OKpecienHo 8adciugicms npoeKmyanHs po3gUMKY azpapHo20 NIONPUEMHUYMBA 8 YMOBAX B0ECHHO20
cmany. Hagedeno maxconomito wimyynoeo inmenexmy. Ilpogedeno ananiz pusuxie euxopucmanns LI y 6isnec-cmpykxmypax ma
OOIPYHMYBAHHA OOYLIbHOCTI 11020 NOOANbUIO20 BNPOBAONCEHHA 8 ASPAPHOMY NIONpUEMHUYMEI. JlocnioxnceHo numanHa uooo
MO2CIUBOCIEL BUKOPUCTAHHA WMYYHO20 [HMENeKmY AK [HCIMpPYMeHmy 3MeHuen s eumpam Ha nionpuemcmeax. Jlogedeno, ujo
AHANIMUKA 8EIUKUX OAHUX A AOPUMMIE MawunHo2o nasuanns LI daec smoey onmumizyeamu eupoonuyi npoyec, sMeHuyo4u
6NIUE NI0OCLKO20 (akmopy ma MiHimizyiouu eumpamu. [Ipakmuuna 3Hayumicms 00CRiONCeHHA: NPeOCmAaIeHO NOKPOKOSUL
MexXamizm npoeKmy6anHs pO36UMKY aepapho20 NIONPUEMHUYMEA Y 2any3i MEAPUHHUYMBA 3 GUKOPUCTHAHHAM WMYYHO2O0 THIEeeKNY.
Leii mexanizm € KomniekCHUM nioxooom 0o euxopucmauwus LI 6 aspapromy nionpuemHuymei, wo 0036018€ NIOBUUMU
egexmusHicme GUPOOHUYMBA, 3HUSUMU BUMPAMU WA NOKPAWUMU AKICIb NPOOYKY.

Kniouogi cnosa: diaenocmuka, azpapne nionpueMHUYmMGEo, WMy4HUl iHmenekm, pusuKu, MOJ*CIUGOCMI, MEXaHizv npoeKmyeaHHs.
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ENTREPRENEURSHIP DEVELOPMENT UNDER MARTIAL LAW

Shevchenko Alisa, PhD in Economics, Associate Professor of the Department of Economic Theory and Economics of Enterprises,
Odesa State Agrarian University, Odesa, Ukraine

e-mail: leka m@ukr.net

ORCID: 0000-0002-3581-7884

Petrenko Olga, PhD in Economics, Associate Professor of the Department of Economic Theory and Economics of Enterprises,
Odesa State Agrarian University, Odesa, Ukraine

e-mail: leka m@ukr.net

ORCID: 0000-0001-9722-3785

Solomonova Victoria, a student of the first (bachelor's) level of higher education of the Faculty of Economics and Management,
Odesa State Agrarian University, Odesa, Ukraine
e-mail: solomonovaviktoria05@gmail.com

Abstract. The purpose of the study is to form a mechanism for designing agricultural entrepreneurship using artificial intelligence in
livestock farming. The study used the method of comparative analysis, the method of expert assessment and the method of planning.
The importance of designing the development of agricultural entrepreneurship under martial law is outlined. The taxonomy of
artificial intelligence, studied by the High-Level Expert Group on Al, is presented. An analysis of the risks of using Al in business
structures and a justification of the feasibility of further implementation in agricultural entrepreneurship are carried out. Among
the risks that hinder the implementation of Al in agricultural production, the following are highlighted: high initial investments,
technical difficulties, risks of errors and failures, insufficient level of personnel training, unpreparedness for the movement to the
"new". The issue of the possibilities of using artificial intelligence as a tool for reducing costs at enterprises is investigated. It has
been proven that big data analytics and Al machine learning algorithms allow you to optimize production processes, reducing
the impact of the human factor and minimizing costs. In animal husbandry, these technologies contribute to improving herd
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management, monitoring animal health and predicting possible risks. Farmers get the opportunity to track individual indicators
of each animal in real time, which allows you to prevent diseases, regulate the diet and improve product quality. Such innovations
contribute to reducing costs, increasing profitability and optimizing all aspects of agricultural production.

The authors present a step-by-step mechanism for designing the development of agricultural entrepreneurship in the field of
animal husbandry using artificial intelligence (Al). This mechanism is a comprehensive approach to the use of Al in agricultural
entrepreneurship, which allows you to increase production efficiency, reduce costs and improve product quality.

Keywords: diagnostics, agricultural entrepreneurship, artificial intelligence, risks, opportunities, design mechanism.

JEL Classification: Q100; L.260; 0210; H560

ITocTanoBka npodemu. [IpoekTyBaHHS pO3BUTKY arpapHOro MiANPUEMHUITBA € HAJ[3BUYAaHHO
B2KITHBUM IIPOLIECOM, OCOOJIIBO B YMOBaX BOEHHOTO CTaHY, OCKUIBKH JI03BOJISIE CHOPMYBATH HiT-
Ky CTPATErito PO3BUTKY, aalTOBaHy [0 IOTOYHNX BHKIINKIB Ta OOMEXCHb. PeTesbHE MIaHyBaHHS
JIOTIOMara€ MiHiMi3yBaTH PU3HKH, ONITHMI3yBaTH BUKOPHCTAHHS PECYPCIB Ta MiIBUIIUTH ¢heKTHB-
HICTh BUPOOHMIITBA, 1110 € KPUTUYHO BAXKJIMBUM JIJIs 3a0€31€UeHHS MPOIOBOIBYO0T O€3MeKH KpaiHu
B YMOBaxX BOEHHOTO CTaHy. 3a JIOIOMOTOI0 MPOEKTYBaHHS MO)KHA BU3HAYUTH MEPCHEKTHBHI Ha-
MIPSIMKH PO3BUTKY, BPaXOBYIOUH ITOTPEON PUHKY Ta HasiBHI MOXJIMBOCTI, 1110 CIIPHSIE CTATIOMY 3pO-
CTaHHIO Ta KOHKYPEHTOCIPOMOKHOCTI arpapHOro CEKTOpY; 3aJyYUTH 1HBECTHUIli, HEOOX1IHI AJs
MOJIepHi3allii BUpOOHHUIITBA Ta BMPOBAHKCHHS 1HHOBAIIMHUX TEXHOJIOTIH, IO € KIOYOBHM JJIS
3a0e3neyeHHs JIOBIOCTPOKOBOI NIEPCHIEKTUBH POZBUTKY arpapHOro MiIIPUEMHHNTBA B YKpaiHi.

AHAaJII3 OCTAHHIX JOCiIKeHD i nyﬁnmaum. OcraHH1 J0CIiHKEHHS 1 Hy6n11<au11 3a 00paHOI0
TEMaTUKOIO HAroJIOIIyIOTh Ha Ba)KJIMBOCTI 3MiH BEKTOpPY PO3BUTKY arpapHOro MiANpHEMHUIITBA
B YMOBaX BiifHH, 1110 0OyYMOBJIEHO BUPIIIEHHSM HasBHUX MPOOJEM y Tay3i Ta MOCUJICHHSAM Mpo-
JOBOJIbYOT Oe3neKku B KpaiHi. OCHOBOIO YCIIIIHOTO Oi3Hecy Ta (yHIaMEHTOM HOro pO3BHUTKY €
CTpaTeriyHe TIPOCKTYBAHHS.

BupoOHUITBO arpapHOi MPOAyKIii, a 0COOMMBO MPOAYKIIT TBAPHHHHIITEA, XaPAKTCPU3YETHCS
TOPIBHSIHO HU3BKUM PIBHEM IHHOBAL[IHHOI aKTHBHOCTI arpapiiB, BHACIIJOK YOTO 3MEHIIYETHCS
3alliKaBJICHICTh 3 OOKy Oi3HECMEHIB y BUPOOHHUITBI 06ararbOX BHU[IB MPOAYKIII TBAPUHHUIITBA
1 0COOJIMBO THX, SIKI XapaKTepU3YIOThCS 3HAUHUM TEPMIHOM OKYITHOCTI BKJIQJICHOIO KamiTairy
[1, c. 82]. Ilopsix 3 muMm, SIK 3a3HAYAIOTh HAYKOBIIl, YKpaiHa JEMOHCTPY€E 3HAYHUM 1HTEPEC OCTaH-
HIM 4acoM JI0 BIIPOBaJKeHHs ITydHoro iHTenekry (I1II) B arpapamii cexTop, 1110 CIpHsie MiABH-
LIEHHIO €(DEeKTUBHOCTI CLIIbCHKOTOCTIOAAPCHKOTO BUPOOHMIITBA 3arajioM. [lianpuemMcTsa, 1110 BUKO-
PHUCTOBYIOTh Cy4acHYy TEXHIKY Ta IHHOBAIIli{HI TEXHOJIOT11, 30KpeMa U(POB1 Ta CUCTEMH TOYHOTO
3eMJIepOOCTBa, MAIOTh 3HAYHO OUIBIIT MOXKJIMBOCTI JIJISl a/IarnTallii 0 3MiH 30BHINIHBOTO CEPeIo-
BHII[A Ta MiJBUIICHHS €()EeKTUBHOCTI BUKOPUCTAaHHA pecypciB [2]. JIOCTIAHUKN JEMOHCTPYIOTh
MPUKJIAIN YCHIIMIHUX KelciB BukopucTanHs LI mpoBiiHUMEU KOMIaHISIMH Ta aHATI3YIOTh J10CB1]l
YKPATHCBKUX arpapHuX MIANPHEMCTB [3, . 7]. Aune, He3BaXaroun Ha 3HAYHUI IPOrpec y IBOMY
HAMpSIMKY, YKpaiHa BCE I[e 3HaXOAUTHCS Ha IUISIXY 10 AOCSTHEHHS PIBHS CBITOBHX JIICPIB Y Liii
rajysi Ta iX aKTHBHICTb CTPHMY€ETBCS OCOONHMBOCTSMH CEPEIOBHUINA Ta IMiAKPIILTIOETHCS PI3HO-
MaHITHUMH pu3ukamu [4]. Y pesynprarax qoCiipKeHHs |5, ¢. 44] aBTOpH MPOTHO3YIOTH 3pOCTaH-
Hs miobaneHOro puHKy IHTepHety peueit (IoT) y cinbebkomy rocnomgapetsi 3 2023 mo 2031 pik;
puHOK 3pocte 3 6,95 minbsapais gonapis CIIA y 2023 poui 1o 22,45 minbsapais gonapis CIIA y
2031 poui, AeMoHCTpytoun cepennbopiunuii Temn 3poctanHs (CAGR) y 16,10%.

BinokpeMiieHHsI HeBHpPIlIEHUX PaHille YACTHH 3arajbHOI npoodaemu. [lonpu 3HauHM Ha-
YKOBHH 1HTEpEC 0 AOCTIIKEHHS 1HTerpallii ITYyYHOro 1HTEJIEKTY B arpapHUil CEKTOp, MEXaH13-
MU CTPATEriyHOrO IJIAHYBAHHS Ta MPOEKTYBAaHHS PO3BUTKY arpapHOro MiAIpUEMHUITBA Y rainy3i
TBapUHHUIITBA 13 3acTocyBaHHsAM L1 3anumatoThcsi HEJOCTATHRO BUBYEHUMH Ta OTPEOYIOTH MO-
JAJIBIIIOT0 HAyKOBOTO OOIPYHTYBaHHS.

MeTtoro nocainzkeHHs € OpMyBaHHS MeXaH13My MPOEKTYBAHHS arpapHOro MiANPUEMHUIITBA 3
BUKOPUCTAHHSM IITY4YHOTO 1HTEJIEKTY B TBAPUHHUIITBI.

OcHoBHuii Martepiaj. CrpaTeriyHe MPOEKTyBaHHS arpapHOro MiJMPHUEMHULITBA — 1€ KOM-
IJIEKCHUM Tpolec, CIpsSMOBaHUI Ha BH3HAYEHHS JOBTOCTPOKOBUX ILJIEH PO3BUTKY arpapHOro
MIIPUEMCTBA, PO3POOKY CTpaTerii iX JOCSITHEHHS Ta IUIaHyBaHHS HEOOXIAHMX pecypciB. BoHo
nependayae aHaji3 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEOBHINA, OLIHKY PU3UKIB Ta MOXKIUBO-
CTeil, a TaKoXK po3pOOKyY IJIaHIB AiM J1s 3a0€3MeUeHHs CTaJIOr0 PO3BUTKY MIANPUEMCTB B YMOBaxX
MIHJIMBOTO PUHKY Ta KOHKYPEHIIIi.

[TyyHull 1HTEJIEKT CTA€ HEBIJI'€MHOIO YACTHHOIO JIISNIBHOCTI Cy4yaCHUX MIANPUEMCTB, IPOHU-
KalouM B yCl acleKTu iX (yHKIIOHYBaHHs, Bl aBTOMATH3allli PyTUHHUX 3aBAaHb 10 MPUAHATTSA
CTpaTeriyHux pimeHb. Moro 3actocyBaHHS J103BOJIS€ MIJBULIUTH €(EKTHBHICTh, ONTHUMI3yBaTu
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BUTPATH Ta BIIKPUTU HOBI MOXKJIMBOCTI JUIsl IHHOBALlIHHOTO PO3BUTKY, 1110 poOuTh 111 KimtouoBumM
(hakTOpOM KOHKYPEHTOCIPOMOKHOCTI B yMOBaX H(poBoI TpaHchopmarii.

Sk 3a3HaYAI0TH HAYKOBLI [6]: «B CKOHOMILI, 3aCHOBaHI Ha 3HAHHSX 1 JaHHX, 106POOYT rpo-
MaJIsiH 3aJIe)KaTHME BiJl IOCTIHHOTO HaOyTTs 3HAHB 1 PO3BUTKY TBOPYMX HABMYOK MpAL[iBHUKAMI,
3[aTHOCTI CTBOPIOBATH THYYKi OpraHi3allii, Ki HABYATHCS IHTEIPYBATH HOBI TeXHOJ'IOI‘II Tum He
MCHIII, MiAIPHEMCTBA OBUHHI OyTH OOCPEKHUMH Y MPUHHATTI PIlliCHb, MOB’A3aHHUX 3 BUKOPH-
crannsaM LI B Gi3Hec-mporiecax, NpUHAMHI Ha TOTOYHOMY DPIBHI PO3BUTKY IIi€i TEXHOJOTII.
OTxe, BUHUKA€E MUTAHHS JTOLIIBHOCTI BUKOPUCTAHHS LITYYHOTO 1HTENEKTY B arpapHoMy Mij-
MIPUEMHHIITBI 1 CTBOPEHHI MPOEKTIB PO3BUTKY HOT0 rayry3eil Ha mepCcreKTUBY.

3 MeToro opraHizallii Ta cucTeMaru3allil HayKOBHX 3HaHb, BU3HAYCHHS HANPSIMKIB Ta I1iJBH-
LICHHs] e(DEKTHBHOCTI HAIUMX JOCIIUKCHb MU MPOIIOHYEMO PO3IISIHYTH TAKCOHOMIO LITYYHOIO
IHTEJIEKTY, 10 Po3pobiIcHa EKCIIEPTHOO IPYIIOI0 BUCOKOTO PIBHS 3 MUTAHb LITYYHOTO IHTEIICKTY,
NpU3Ha4YeHOI0 €BporneiichKoio KoMmicieto (puc. 1.). [Hpopmariis Ha pUCYHKY JTEMOHCTPY€E OCHOB-
Hl HaNpsIMKH TOCTiKeHb Ta 3actocyBanHs 11, siki kinacugikyroThes i 3aralbHUM TEPMiHOM
«ITyyHMii IHTENEKTY.

Hap4ganHaA:
. Iaansy MAIIHHHE .
Mipxypannasn: Ba oy HABTANET Crton Tarerpamis Ta
HHA ! - . - B3acMOTiA:
TIp eCTABIEHHA [— KoMVHiK:- op: |
IHAHD, TLTaHYEaH Ha:i,‘m m&a ;‘m HATTH: podototexnika 1a  ETHKa
EETOMATIS0BAHe HA HAEYAHHT 3 nﬁpuﬁxa Kﬂhql'mep AETOMATH3ALA, _Ta
MIPKYE2HHA, POSKANY. pimenimepr,  mpHpOmHOL HH 315;:1 TOEITEOYEHD Ta *1.1?1:0—
MIpPKYEAHEHA HA MOMIVE, o B S 0bpob ABTOMATHIORAH] pin
OCHOEL STOPOBOTD oo e 3BYEY TPAHCTIOPTHL
Co ik HaEHAEYAHHT sacobn

Puc. 1. ®parment Taxconomii 1111, 306paskeHnii EKCIIEpTHOO IPYIOI0 BUCOKOTO PIBHSI 3 IIUTAHb
LTI, npu3HaueHo0 €BPONENHCHKOI0 KOMICIEO

Horcepeno: cknadeno asmopkamu Ha ocHo6i [7]

[TigkpecauMo TakoX Ba)kKJIMBICTh MPOBEICHHS KOMILJIEKCHOI A1arHOCTUKU IEpe]] BIIPOBAIXKEH-
Hsm LI B arpapre mianpuemMunurso. Came kareropii « CipuiiHsTT» T2 « MIpKyBaHHS» MOKa3y-
10T, sk LI MoXe aHai3yBaTy JaHi, OTPUMaHi B pe3ysibTari AlarHOCTUKH, [JIsl BUSBICHHS [PO-
Grtem Ta NPUIAHATTS pilieHb. «HaBuaHHsM» 1eMOHCTpYe HeOOX1HICTh HaB4aHHs Mozenei LI Ha
JTAHWUX, OTPUMAaHUX MiJ 9ac A1arHOCTUKH, [T CTBOPEHHS e(eKTUBHUX cucteM. «[lmanyBaHHS» Ta
«OnrruMizaris» noKasyrTs, sk LT Moxke BUKOPUCTOBYBATH pe3yJbTaTi A1arHOCTUKH JUIs [IOKpa-
LIeHHs ynpasiinHs 6i3HecoM. Hapewri, «ETika» Haragye npo HEOOXIAHICTh BpaxyBaHHs eTHY-
HUX acneKTiB npu BrposakenHi [III. TakcoHOMIs ITYYHOTO iHTENIEKTY € OCHOBOIO NPH CTpaTe-
FIYHOMY MPOCKTYBaHHI PO3BHTKY arpapHOro MiANPUEMHULTBA 1 GYHAAMEHTOM Ul MOAAJIBLIOT
JarHOCTUKHU JAOIUIBHOCTI BIIPOBAIXKEHHS.

HacTynHuM KpOKOM y JOCTIIKEHHSIX CTaJo 31HCHEHHs aHami3y pu3ukiB Bukopuctanus LI y
013HEeC-CTPYKTYypax Ta OOTPYHTYBaHHS JTOUIJIBHOCTI HOT0 MOJANIBIIOr0 BIPOBAKEHHS B arpapHo-
My Hi,[[HpI/IeMHI/II_ITBi

Y 2023 pori KOMaHI00 JOCIIAHNKIB, siki € naprHepamu McKinsey Global Institute [8], 6yJ10
NIPOBE/CHO OHJIAWH-ONUTYBaHHs 1684 y4aCHHKIB, K BIPOBAJMIN IITYYHUN IHTEICKT Yy CBOIX
opraHizauisix i HOAUTMIIMCH JOCBIIOM, IO € IHHUM y HAaIIMX JOCHIDKEHHSIX. 3a pe3ysibTraTaMu
ONUTYBaHHs OyJ0 BCTAHOBJIEHO, 110 KOMIIaHii yCBIIOMJIIOIOTh 06arato pu3HKiB, MOB'S3aHUX 3 BU-
KOpHCTaHHsM reHeparusHoro LI, ane He BC1 3 HUX aKTUBHO HPALIOIOTh HAJl THM, W00 Ll PU3UKH
MiHIMI3yBaTH; HAHOLIBII AKTyaIbHUME PH3HKaMHU OyJI0 BU3HAYCHO HETOUHICTS, K16ep6e3nelcy Ta
MOPYIICHHS 1HTEJIEKTYa IbHOT BIACHOCTI; Ha ’KajIb 3HAYHO MEHIIINH B1ICOTOK opraH13au11/1 aKTUBHO
MIPALIIOE HAJl 3MEHIIEHHSIM PU3HUKIB, HIXK TUX, XTO BBAXKA€E iX aKTyaJIbHUMHU; € 3HAYHUN PO3PUB MIXK
YCBIIOMJICHHSIM PU3MKIB Ta aKTUBHUMH AISIMU 3 X 3MEHIIECHHS.

Arpapiis crpumMytoTh B imiutemenTauii [1 y BUpOOHUITBO TakoX BUCOKI 10YATKOBI IHBECTHLLI,
TEXHI4HI CKJIaIHOIIi, PU3UKU TTOMHJIOK Ta HEBJa4, HEIOCTATHIHM piBEHb MiATOTOBKH KaJpiB, HETO-
TOBHICTb PYXY J10 «HOBOTO.
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BinpmicTs ycnimHuxX KOMOaHin, siki BUKopuctoBytoTh LI, Bu3Haumnucs uist cede 13 cTpaTerito
HOro BUKOPUCTAHHS, ajie 31IITOBXYIOThCS HUHI 1€ 3 MPoOJeMaMu HaJlaIlITyBaHHS MPOrpaM Ta aj-
roputMiB. [y novatkiBUiB y BukopuctanHi LI romoBHo0  mpoOriemoro € came GpopMyBaHHS
cTparerii BAKOPUCTaHHsl, TOOTO BOHM HE MOXYTh BU3HAYMTHCh Came 3 4oro posnodary. Lle o3Ha-
4ae, 110 YCIHIIIHI KOMITaHIT BiKE 3HAIOTh, 110 X049y Th poduTH 3 III, ane M moTpibHi kpaii iHCTpY-
MEHTH. A MEHIIl yCIIIIHI KOMIIaHii e He BusHauumucs, Ak [T moxe nonomortu ixHpoMmy Gi3Hecy.

[lorpebye Takox MOJANBIINX HALINX JOCIIKCHb BUBYCHHS IIUTAHHSI OO MOXIIMBOCTEH BH-
KOPHUCTAHHI LITYYHOTO iHTENEKTY AK IHCTPYMEHTY 3MCHILCHHS BUTPAT HA MiANPHEMCTBAX. AJUKe
came BUroza iz BposapkeHHs LI € KIF0Y0BOk0 JeTepPMiHAHTOO IIOJAIBIIOTO HOro 3aCTOCYBaH-
Hs. SIk BUIHO 3 puc. 2, y 2022 poui BiOya0Ch CyTTEBE 3HMKEHHS BUTPAT y pe3ysbTaTi BIPOBa-
xenns LI y pi3ni 6i3Hec-pyHKil. B cepeaubomy mo Beix QyHKIISAX, 28% KOMIaHIHM MOB1IOMUIH
npo 3HmxkeHHs BuTpar Ha 10-19%, 1 4% — npo 3umxenHs Ha 20% 1 6inbiie. HaiiOuiblie 3MeHIIeH-
HSl BUTPAT CHIOCTEPIraeThes y BAPOOHULTBI — 55% KOMITaHIH [OBIAOMUIIA TIPO 3HHKCHHS BUTPAT.
HaiiveHIe 3MEHIICHHS BUTPAT CIIOCTEPIraeThCs y chepi CTpaTerii Ta KOpIopaTHBHEX (IHAHCIB 1
y cepi nocnimxeHs Ta po3poOoK/po3poOKy MPOAYKTIB 1 mocayr — 31% xomnaHii.
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IDicepeno: cknadeno asmopkamu Ha ocHogi [8]

[Hui yHKLii, Taki K JIFOACHKI PeCypCH, MAPKETHHI Ta NPOAAXKIi, PUSHKH, 00CIlyroOBYBaHHS Ta
YIPABIIiHHA JIQHLOTOM TIOCTAaBOK, MOKA3aIM cepeiHi pesynbrari. OTke, MOKHA 3a3HAYHTH, 110
CTpaTerivHe MPOCKTYBAHHS PO3BUTKY arpapHOro MiAlPUEMHHULTBA, IKS € CaMe BUPOOHHYNM, Mae
Oytu 30pieHToBaHO Ha BuKopucTanHs 11, a/pKe e y IepCreKTHBI J03BOINT 3MCHIIUTH BUTPATH
BUPOOHHMIITBA 1 caMe Ha OCHOBI (bopMyBaHHﬂ ctparerii BrposaxkeHHs 1111

JlunaMika CTPYKTYpH BajoBOi MPOAYKIIii (pHC. 3) MOKa3ye CTIMKY TEHACHIIIO 10 JOMiIHYBaHHS
POCIMHHUIITBA B arpapHoMy cektopi npotsarom 2015-2023 pokiB. 3pocTanHst 00csATriB BUpOOHU-
[ITBA MPOAYKIIii POCTMHHUIITBA Ma€ TIO3UTUBHUI BILTMB HA 3a0€3MeUeHHsI MPOJAOBOIBI0T OC3MEeKH
VYkpainu, ajie BOIHOYAC CTBOPIOE PUBHKH ISl 30aJJaHCOBAHOTO PO3BHUTKY arpapHOTO MiANPHEMHU-
IITBA.
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o 20% +
0%

2015 2018 201% 2020 2021 2022 2023

Poxm
B Pocmmpnorreoe ™ TEapHHEIITTEC

Puc. 3. Ctpykrypa BajgoBoi NpoAyKLii CLIBCEKOTr0O rocrogapcTBa B Ykpaini, %

IDicepeno: ckradeno asmopkamu Ha ocHosi [9]
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[Ipobnemu 3 JOTICTUKOIO MPOMYKIIl POCIMHHUITBA, OCOOIMBO B YMOBaxX BIHHH, YCKIIAQJHIO-
I0Th €KCIIOPT Ta 3HIKYIOTh €()eKTUBHICTH Traimy3i. s TOCSATHEHHS CTaloro po3BUTKY HEOOXis-
HO CTUMYIIOBATH PO3BUTOK TBAPUHHUILITBA, 110 CIPUSATUME OUIbII €(h)eKTUBHOMY BHUKOPUCTAHHIO
TNepCOHANly Ta MiJBUIICHHIO eKONONiYHOCTI BUPOOHUITBA. Bak/MBO Takox BpaxoByBaTH Hesa-
OesmeueHicT MOTped yKpaiHUiB y NPOAYKLUii TBAPHHHUIITBA BIACHOIO BUPOOHHMITBA, OCOOIHBO
B yMOBax 0OMexeHOro imnopry. Came BIPOBA/DKCHHS HOBITHIX TEXHOJIOTIN y rajy3si TBAPHHHH-
LITBA JI03BOJIUTH ONTUMI3yBaTH BUKOPUCTAHHS PECYPCIB Ta MiBUILUTH KOHKYPEHTOCIPOMOXKHICTb
arpapHoOro CEKTopy YKpaiHu.

CyuacHi Texnonorii LI Bxe 3apa3 cipusitoTh arpapisiM y BCbOMY CBIT1, JOHOMArato4y ONTUMi3Y-
BATH IXHIO JIsNBHICT Ta IMiBUIIYBATH PE3YNBTATHBHICTH MiAIPHeMCTB. Foro BIpoBakeHHs He
JIMLIC Y POCIMHHALTBI, @ i y TBAPHHHHULTBI BiIKPHBA€ HOBI MOXIIMBOCTI [UIsl 1/IBUILCHHS e(ek-
TUBHOCTI Ta NPOJAYKTHBHOCTI BUPOOHUYUX IPOLECIB, IOB’I3aHUX 13 CLIBCBKOIOCIOAAPCHKUMH
TBapuHAMH. 3aBJUSIKM QHAJITULI BEIMKHMX JaHUX Ta airopurMaM maruuHHoro Hapuauss UII nae
3MOTy ONTHMI3yBaTH BUPOOHHYI MPOLECH, SMCHIIYIOYH BILIHB JIOACHKOTO (hakToOpy Ta MiHiMi-
3yH04H BUTpATH. Y TBapI/IHHI/II_ITBl LI TEXHOJIOTIT CIPHSIOTH [OKPALICHHIO YIPABIIHHS CTafamH,
MOHITOPUHTY CTaHy 3A0POB'S TBAPHH 1 MPOTHO3YBAaHHIO MOYKIMBHUX PU3UKIB [puC. 4].

MoRITOpHET 3TOPOR’S *AHatis JaHIX i3 JaTMKIE 1 KaMep [/14 PAHHBOTO EUABJICHEHA
ph— xeopob i cTpecy, M0 3HIDEYE EUTPATH HA JIKVEAHHT.

Apanis 13 *Buxopucranng LI gna awHanisy NorofHIA YMOE, CTaHY IPYHTY Ta
npélruua\'am BposaltHoCTl, o onoMarae npidivari obrpyHTOBaHI pilleHHA Ta
-' MPOTHO3YBATH PHIHKH.

* ABTOMATHHYHIIT KOHTPOIE TEMIEPATypH, BOJIOTOCTI, OCEIT/IEHHA Ta

EGHTIUIALH /1% 3MeHINeHHE PHIHKIE 3aXEOPHEAHE i CTPECY.

s AHanmis reHeTHYHMX OaHIX 004 Bubopy HaflKpamnx TBapuH, WO
MOKPAILYE AKICTE CTAfa i epeKTHEHICTE FOCMOOapCIRa.

*Buxopucranns 1T gns T08HOrO PO3pPAXyHEY PamioHy, IO
“ MiIEHITYE NPONYKTHBHICTE 1 3MEHIIYE BUTPATH HA KOPMH.

Puc.4. BukopucTtaHHs IITyYHOTO 1HTEJIEKTY Y TBAPMHHULITBI

IDicepeno: cknraderno asmopkamu

Arpapii OTPUMYIOTb MOXKIIMBICTE BIACTEXKYBATH IHAMBIAyalbHI IIOKQ3HUKH KOXXHOI TBApUHU B
PEKMMI peaslbHOTO Jacy, IO T03BOIISE 3aM00iraTi XBOPOOaM, PeryIoBaTH PALOH i MiABHIILYBaTH
SKICTE MPORYKIii. Taki iHHOBALIIT CIPHSIOTH 3MEHIUCHHIO BUTPAT, IMiABHILCHHIO PEHTA0CIBHOCTI
Ta ONTUMI3ALI] BCIX ACMEKTIB arpapHOro BUPOOHULTBA. BIIPOBaKCHHS TaKNX CUCTEM NOTpedye
3HAYHMUX 1HBECTHUIIIH 1 iX OKymHICcTh Ha 10% Oinblie 3aBAsSKU 301TBIICHHIO TPOTYKTUBHOCTI. Bu-
KOPUCTAHHS IITYYHOTO 1HTENEKTY Y TBAPUHHHUITBI JO3BOJISE 3HAYHO ONMTHUMI3yBaTH BCl aCleKTH
BUPOOHUIITBA MPOAYKII1 TBAPUHHUIITBA, POOJISTYU HOTO OLIbII peHTaOeIbHIM Ta €KOJIOTIYHO CTiii-
kuM [3].

YeminiHi NpUKIajau 3 PisHUX KpaiH CBiTy (Tabm. 1) mATBEp/KYIOTh SEKTHBHICTE 3aCTOCYBAH-
Hsl IITYYHOTO IHTEICKTy B TBAPMHHMITBI. IIpOBifHI arpapHi KoMaHii aKTHBHO BIPOBA/DKYIOTH
MAaIIWHHUI IHTEIICKT [UIsl aBTOMATH3ALIT, ONTHMI3ALii Ta BAOCKOHAICHHS CLIIbCHKOTOCTIOAAPCHKUX
MIPOLIECiB, IO CIPHUSIE MIIBUIICHHIO MPOIYKTUBHOCTI Ta CKOPOYCHHIO BUTPAT.

Tabmuns 1
[Tpuknanu 3actocyBanus LI y pi3HUX KOMIaHiSIX CBITY

[Tpuxnan

(xoMITaHisN) Omuce

Kommanis obnaanana qoinpHI maarGopMu TEXHOJIOTIIMU MallMHHO-
IO HABYAHHS, 10 aHAJI3YIOTh CTAaH KOPOBU Ta OOMPAIOTh ONTHMAJIb-
ABTOMaTH3alis I0THHA | HYy IIBHUIKICTH JOUIbHOI Kapyceni. /laTdMku BU3HAYaIOTh KUPHICTb
KopiB. €BpONEHChKa |1 SAKICTh MOJIOKA, HaJACUIA0un (epmepaM 3BITH _IIOIO0 pallioHY. I}

komranis «Europe CKOpOUy€ 4yac noiunst Ha 20% i nokpariye 106po0yT TBapuH Ha 309
Dairy Systems» ITiknOueHHs: KOPOBH JI0 anaparty 3aiiMae 14 cexyHI, a cucTeMa MoxkKe
JOJIATKOBO CKOPOTHUTH 1i nepeOyBaHHS Ha Kapycenl Ha 50 cexyH[,

M1BUIIYFOUH eE)GKTI/IBHlCTB Ha [5-20%.
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MOHITOPUHT 310pOB's
kopiB. TexHonoris
Ida Big KoMmaHii
Connecterra

BuxopucrtoBye cencopu ta LI g paHHBOro BHSIBIEHHS 3aXBOPIO-
BaHb y KOPIB, TAKHX K MacTUT a00 keTo3. Lle 103BoJIsie CKOPOTUTH Yac
JKyBaHHS Ta 3MEHIIUTH BUKOPUCTAHHS aHTHO10THKIB.

PosmiznaBanns tBapuH. | Cucremu I aHaJ‘IiB%’IOTB (ororpadii MOpa CBUHEN Ta BU3HAYAIOTH
Ipnannacekuii crapran | 03Haku 00110, XBOPOOU 200 eMOLIIITHOTO CTpPECy, 110 103BOJIsIE hepme-
Cainthus paMm MIBU/IIE pearyBaTH Ha MOXJIMBI MPOOIEMH 31 310POB'SIM TBAPHH.

be3koHTakTHE Kamepa, po3miiieHa HaJl 3aroHOM 13 TBapUHAMU, pOOUTH CEepiio 3HIM-

3BaKyBaHHA CBUHEH |kiB cBuHell. Il aHamizye oTpumaHi 300pakeHHs Ul BH3HAYEHHS

VkpaiHChbKa KOMITaHis | Macl TBapHH. Xoda MoA10HA TEXHOJIOTiS MOXKE JONMYCKaTH HE3HadHI
«bapxom» MIOMMUJIKH, IXHS MOXUOKa He nepeBuInye 2—3%.

Iicepeno: cknaoeno asmoprkamu na ocnosi [10;11;12]

i mpuknagm 1eMOHCTPYIOTh, SIK BrpoBakeHHs LI y TBApMHHUIITBI MOXKE MIIBUIIMTH TPO-
JTYKTUBHICTb, 3SMEHIIUTH BUTPATH Ta MOKPAIIUTH CTAH TBAPHH.

Ha pucynky 5 HaMu nipecTaBiIeHO MOKPOKOBUN MEXaHi3M MPOEKTYBaHHS PO3BUTKY arpapHoOro
MiANPUEMHUITBA y TaJly31 TBAPMHHUITBA 3 BUKOPUCTAHHAM IITY4YHOTO iHTenekty (ILI).

1 1 eTan

= JiarH0CTHEA PHHEY
= JliaTHOCTHEA HATBHHX pPeCcypCliE

2 eTam

| Tiarnocma NI

*3HAM? eeKTHEHOCT CHCTEM TOYHOTO TEApHHHMITIER:

* AHAMZ BUTPAT 1 BHIiT, aHAM? PeHTA0STEHOCT IHESCTHIN, AHAM? YVTHMBOCTL

= oniexa ewmiey L1 53 NpoOyKTHEHICTE | BUTPATH. eX0HOMIYHE MOIE/FOBAHHS;
AHAM? EHpODHITIN (PVHEINN,; aHAM? JTaHIHKEA BEapTOCT]

* OIIHEA PH3MKIE. MeTof cueHapie; SWOT-anamiz pHzukie

—| 3 etan

+ BisHaueHHA Linell T3 aEfaHe; pospobka bisHec-mmamy 3 erxopncTarmmav LIT;
ENpOEBAM#HEHHA | HABYAHHA

— 4 eTam
+ KoHTpob 52 KITFOUOEHMMI II0OKASHHKAMIL AHAMS T4 EMABTEHHA Mpobm
* EHECeHHA KOPITYVEAHE; OUNHEA DOCATHYTIN Lmeil

—|-. 5 eTan ’<:j;

*Pospobxa crpaterii NoganeIIoro poIBITEY

Puc.5. MexaHi3M NpoeKTyBaHHS pO3BUTKY arpapHOro MiANPHEMHHUIITBA 3 BUKOpucTaHHsIM LT

IDicepeno: cknadeno asmopkamu

[Tepmmmii eran nependadyae KOMILIEKCHY 1IarHOCTUKY PUHKY Ta HAsSBHUX PECYpPCIB, 110 € QyHIa-
MEHTOM JIJIs TIO/IAJIBIIIOTO TJIaHyBaHHS. Ha apyromy erari 30cepekeHo yBary Ha aHauisi edek-
THUBHOCTI CUCTEM TOYHOTO TBAPUHHUIITBA, Ha OliHIOBaHHI BIUTUBY I1II Ha MpOMyKTHBHICTH Ta BU-
TpaTH, a TAKOXK Ha aHaJTi31 PU3UKIB, 1110 JI03BOJISIE€ BUSBUTH IMOTEHITIHHI TPOOIEMH Ta MOXKJIMBOCTI.
Tpertiii eTan BKJIIOYa€ BU3HAUCHHS IIJICH Ta 3aB/IaHb, PO3POOKY Oi3HEC-TUTaHY 3 BUKOPHUCTAHHSIM
III, a TakoX BIPOBAPKEHHSI Ta HABYAHHS TIEPCOHAIY, IO € KIFOYOBHM JUIsl YCHIIITHOTO BITPOBA/I-
YKCHHSI HOBHMX TeXHOJIOTii. YeTBepTHii eramn nepeadadae KOHTPOIb 3a KIFOYOBUMH ITOKa3HUKAMH,
aHaJIi3 Ta BUSIBJIICHHS MTPOOJIEM, BHECCHHSI KOPUTYBaHb Ta OI[IHKY JTIOCSTHYTHX I[iJIEH, IO TO3BOJISIE
3a0e3neunT €(hEeKTUBHE YIIPaBIiHHS Ta MOCTiHHE BIOCKOHaieHHs. [I'aTuii eTan BKIIO4Yae po3-
pOOKy cTparerii moJaabIIoro po3BUTKY, IO 3a0e3neuye cTallabHe 3POCTaHHS Ta KOHKYPEHTO-
CIIPOMOXKHICTB TianpuemMcTBa. Lleil MexaHi3M € KOMIIEKCHUM MiaxoaoM a0 Bukopuctanas LI
B arpapHOMY IiANMPUEMHHUIITBI, 10 JO3BOJISE MIIBUIIUTH €(DEKTUBHICTh BUPOOHUIITBA, 3HU3UTH
BUTPATH Ta MOKPAIIUTHU SKICTh TPOAYKITIi.
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BucHoBku. OTXe, IITYy4YHUH IHTEIEKT y TBapI/IHHI/II_ITBi Ma€ 3HAUYHUH MOTEHITia 1JIs 1M1 IBUIIEHHS
edeKTHBHOCTI BI/IpO6HI/II_ITBa TMOKPAILIEHHS 3/0POB'Sl TBAPUH Ta 3MCHIICHHS BATPAT. 3aBasKu
aBTOMATH3allii MPOLECIB, TAKUX AK JOIHHA, 3BaXKYBAHHS Ta MOHITOPHHI CTaHy 310POB'S TBAPHH,
II nomomarae OHTI/IM13YBaTI/I pobory depM 1 MABUILIATH NPOAYKTHBHICTb. [IpoTe u1st ycmimHoi
IHTErpamii MIX TEXHOJIOTii HeOOXIIHO BPaXOBYBAaTH PUHMKH, 30KpeMa COLia/IbHi, SKONOri4Hi Ta
CTHYHI, @ TAKOXK 3a0€3MEYNTH MPO30PICTh | KOHTPONIb HAJ iX BUKOpUCTaHHsM. Lle BuMarae Bix
arpapiiB BianoBigansHoro BripoBakeHHs LI, 3a6e3neuyroun 6anaHc Mixk IHHOBALISIMH Ta CTAIUM
PO3BUTKOM TBapMHHMIITBA.
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Anomauia. Jlocniodcenns npucesuene ananizy €6poneicbKozo 00C8i0y CNpoweno20 OnoOAmMKySaHs Md 8USHAYEHHIO 11020 KIIOYOBUX
acnexkmie, aki mModcymo Oymu KopucHumu 0as Ykpainu. Ocnoena yeaza 30cepeddicena Ha 6UAGIEHHI eheKMUSHUX NOOAMKOBUX
Mexamizmie, wo CRpusIoms PO3GUMKY MA020 Oi3Hecy, 3MeHUEeHHIO AOMIHICMPAMUBHO20 HABAHMAICEHHS MA NIOBUUeHHIO PIBHS
nooamoeoi oucyunuinu. Memoio cmammi € ananiz mooeneti CnpoujeHo20 onodamKysanis 6 kpainax €sponeticvkoeo Cor3y ma
BUSHAYEHHS HAUKPAWUX NPAKMUK, SKI MOXCYMb Oymu YCRiuHo peanizosani 6 Ykpaini. Memooono2iunor 0cHO8010 00CTIONCEHHS
€ NOPIGHAILHUL AHANLI3 NOOAMKOBUX CUCIEM EBPONELICLKUX KPAiH, 30KpeMa ix nioxodie 00 ugepenyitiosarnoeo onooamkyeams,
yupposizayii nOOamKosux npoyecié ma CMuMYIOS8anHs NIONPUEMHUYLKOL OILIbHOCHI. Bukopucmanms cucmemno2o nioxooy
0036015€ OYIHUMU KOMNJIEKCHULL 6NIUE CNPOWEHO20 ONOOAMKY6AHHSA HA eKOHOMiuHe 3pocmanus. Y npoyeci 00cCniodceHHs
BUZHAUEHO HU3KY 3aX00i8, AKI MOJICYMb 6YMU KOPUCHUMU 0151 B00CKOHANEHHS NOOAmKo6oi cucmemu Ykpainu. 3okpema, OoyinoHum
€ 3anpoBAOIHCEHHS NPOSPECUBHUX CIMABOK ONOOAMKYBAHHS ONIsl MAN020 DI3HECY, pO3UUPEHHs MOXMCIUBOCHIEl BUOOPY NOOAMKOBO20
pedxcumy, yugposisayis a0MiHICIMpY8aHHs NOOAMKIE Ma 3MEHUIeHHs pe2yNIAMOPHO20 HABAHMANCEeHHA Ha nionpuemyis. Takooc
0cobnu8y ysazy npuoiieno NUmManHAM RIOMPUMKU CIAPMAanie i camo3auHAMUX 0Ci0 WIAXOM 3aNpPO8AONCEHHA NOOAMKOBUX
nibe ma aoanmayii 3aKoH00ascmea 00 SUKIUKIE yu@posoi exonomixu. [Ilpaxmuuna 3nauywicme O0O0CHIONCCHHA NOAASAE Y
MONCIUBOCTT GUKOPUCMAHHS 11020 BUCHOBKIE 011 (hopMy6anHs eghekmueHoi nooamkosoi noximuxu ¢ Yxpaiui. 3anpononoseani
pexomenoayii CnpuAmMuMyms CMEOPEeHHI0 CAPUAMAUBUX YMO8 05l 8eOeHHsl Di3Hecy, 3aNyYeHHIO THeecmuyiil ma Nio8uiyeHHIO
KOHKYPEHMOCHPOMONCHOCI YKPATHCOKUX NIONPUEMYIB Y Npoyeci €8poneticbKoi inmezpayii.

Knrouogi cnoga: cnpowena cucmema onooamxyeans, kpainu €C, nooamkogi ninbeu, 3HUNCEHH NOOAMKOB020 HABAHMAIICEHHS,
Mmanui Oiznec, €OUHUN NOOAMOK.
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Abstract. The study analyses the European experience of simplified taxation and identifies its key aspects that may be useful for
Ukraine. The main focus is on identifying effective tax mechanisms that promote the development of small businesses, reduce
administrative burdens and increase tax compliance. The purpose of this article is to analyze simplified taxation models in the
European Union countries and identify best practices that can be successfully implemented in Ukraine. The methodological basis
of the study is a comparative analysis of the tax systems of European countries, in particular their approaches to differentiated
taxation, digitalisation of tax processes and stimulation of entrepreneurial activity. The use of a systematic approach allows us to
assess the comprehensive impact of simplified taxation on economic growth. The study identified a number of measures that could
be useful for improving Ukraine's tax system. In particular, it is advisable to introduce progressive tax rates for small businesses,
expand the choice of tax regime, digitalise tax administration and reduce the regulatory burden on entrepreneurs. Particular
attention is also paid to adapting legislation to the challenges of the digital economy. Given the experience of European countries,
it is important to ensure transparency of tax procedures and minimise corruption risks by implementing modern digital solutions
and automating tax accounting. In addition, it is necessary to improve mechanisms for monitoring compliance with tax discipline,
which will help reduce the shadow economy and increase the efficiency of public revenues. The practical significance of the study
lies in the possibility of using its findings to formulate an effective tax policy in Ukraine. The proposed recommendations will help
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in the process of European integration. Implementation of the best European practices in the field of taxation will not only stimulate
the development of small businesses, but will also contribute to economic growth and stability of the country's financial system.
Keywords: simplified taxation system, EU countries, tax benefits, tax burden reduction, small business, single tax.
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IMocranoBka mpodiaemu. CucreMa CHPOIIEHOTO OMOAATKYBaHHS BHUKOHYE BaXKIUBY pOJIb
y MATPUMII Majioro 6i3Hecy Ta TMIANPUEMHUIITBA, CIPUSIOYM E€KOHOMIYHOMY 3POCTAHHIO Ta
NIJIBUIICHHIO PIBHS 3aiiHsAToCTi. ¥ €Bporneiicbkomy Coro3l 1 cucrema e(pEKTUBHO MPALOE,
CTBOPIOIOYH CHIPHSTINBI YMOBH /U PO3BUTKY IiIIPHEMHUIITBA T SMCHILICHHS aMIHICTPATHBHHX
HaBaHTakeHb. BoaHouac B VYkpaiHi, HeE3Ba)KalOUM HA HAABHICTh CIPOLIECHOI CHCTEMHU
OIOATKyBaHHsI, ICHY€ HU3Ka IPOOJIeM, MOB’SI3aHUX 13 Ti ajaNTali€eo 10 Cy4aCHUX CKOHOMIYHUX
yMoB. Lle 0co0nMBO aKTyalbHO y KOHTEKCTI €BpOIHTEerpaiii Ta nudpooi TpaHcdopmarii, sKi
BUMAaraloThb BJOCKOHAQJICHHS MEXaHI3MIB ONOAATKyBaHHS Ta iX BIAMOBIZHOCTI MIKXHApOIHUM
CTaHJapTaM.

AHaTi3 ocTaHHiX HociimkeHb i myoaikauniii. JlocBin kpain €Bporneiicbkoro Corosy y chepi
CHPOIICHOTO OMOAATKYBaHHS MICTUTh BaXKJIHMBI IHCTPYMEHTH Ui BIOCKOHAJICHHS IOJIATKOBOT
cucteMu YkpaiHu. 30KpeMma, 3ampoBa/pKeHHS  Iu(EepeHIiiioBaHUX CTAaBOK OMOJATKyBaHHS,
MOCWJICHHS (PICKaJIbHOTO MOHITOPUHTY Ta AKTUBHE BUKOPUCTAHHS IU(PPOBUX TEXHOIOTIN
JTO3BOJISIIOTH HE JIMIIIE ONTHMI3yBaTH aJIMiHICTPYBaHHs MOAATKIB, a 1 MiHIMI3yBaTH MOXKJIMBOCTI
YXUJICHHS BiJ iX crjatu. Baromuii BHECOK y NOCHTIIKEHHsS OpraHizaliifHUX Ta PeryasTOPHHUX
acnekTiB (yHKIIOHYBaHHS CIIPOLICHOI CHCTEMHU OMOAATKyBaHHS B Kpainax €C 3pobunu
YKpaiHChKi HaykoBLi, 30kpema B. JI. Annpymenko, T. B. Ty4ak, B. B. Tpasin, €. O. I'ysrok,
O. Mipomanyenko, B. [I{uropesa, JI. OneitHikoBa Ta iHMmIi. IXHI poOOTH BUCBITIIOIOTH KIIFOYOBI
aCIeKTH e(peKTHBHOCTI CIPOLICHOTO OMOAATKYBaHHs y KpaiHax €C sk MEXaHI3My CTHMYIIFOBAHHSI
PO3BHTKY MAJIOro Oi3HECY, L0 BIAIrPA€E BAXIUBY POJIb y (bopMyBaHHl JIOXOZIB MICLIEBHX OFO/DKCTIB.
AHai3 OCTaHHIX JOCIIUKCHb CBIIYUTE NPO 3POCTAIOYHII IHTEPEC HAYKOBLIB Ta CKCIEPTIB /0
BUBYCHHSI €BPONCHCHKOTO OCBINY y chepl CIPOLICHOTO ONOAATKyBaHHs. 30KpeMa, 3Ha4Ha yBara
MPUALISETHCS MUTAHHIO €PEKTUBHOCTI MOIATKOBUX PEKUMIB IS MAJIOTO Ta CEPEIHBOTO Oi3HECY,
SIK1 JI03BOJISIFOTH 3HU3UTH aJMIHICTPATUBHHM THUCK Ha MIANPUEMIIB, CHPOCTUTH IOAATKOBY
3BITHICTH Ta 320€3MEUYUTH OLIBITY MPO30PICTh PiHAHCOBUX OTEpaIliid.

BiroxkpemiieHHsi HeBHPillIeHUX PaHillle YACTHH 3araJibHOI 1Po0d/1eMu. CrcTeMa CpoLIeHOrO
ONOZATKyBaHHs B YKpaiHi OTpedye MOAbIINX YAOCKOHAICHb, OCKUIBKU HAsIBHI MEXaHI3MH HE
BPAaXOBYIOTh OCOOMMBOCTEH PI3HUX BHJIIB AisIBHOCTI Ta PIBHA J0XO/IB miampremiiB. Bognodac y
kpaiHax €C MHUPOKO 3aCTOCOBYIOTHCS AU (pEPeHLIOBaH] CTaBKH OIIOJATKYBaHHSI, 1K1 3a0€311C4YI0Th
OibLy rHY4KiCTB 1U1st 613Hecy. HenocrarHiii piBeHb d)poBi3aLlii MoAaTKOBUX IPOLECIB B pralHl
CTBOPIOE [0/IaTKOBI TPyAHOL, ToAl siK y €C ycHimHo (yHKIIOHYIOTh aBTOMAaTH30BaH1 OHJIAHH-
miargopmu. 3HauHe a,Z[MlHICTpaTI/IBHe HABAHTKCHHS 3aJIMIIAETBCS CYTTEBUM Oap’epom st
iPUEMLLB, Y TOH Yac K €BPONCHCHKI KPaiHN aKTHBHO BUKOPHCTOBYIOTH CIPOLICHI MEXaHi3MH
3BITHOCTI. J{0IaTKOBUM BUKJIHKOM € Hey3roz[>1<echTb MOJATKOBOTO 3aKOHO/IaBCcTBA 3 HOpMamu €C,
1[0 MOKE yCK/Ia[HUTH €BPOIHTErPALliiiHi MPOLECH.

Merta pocaim:keHHsl. MeToro i€l cTarTi € aHami3 MOJIe/ICi CIIPOLICHOTO OTOAATKYBAHHS
B KpaiHax €sponeiicbkoro Coro3y Ta BH3HAYCHHS HafKpalUX MPAKTUK, SKi MOXYTb OyTH
YCHIIIHO peani3oBaHi B Ykpaini. OcoOnuBa yBara NpUAUISETHCS TAKUM acleKTaM, SK 3HIKEHHS
IIOJIaTKOBOTO HABAHT@XCHHS ISl MAJOro Oi3HECY, aBTOMATH3allisi MPOLECIB a/IMiHICTPYBAHHS
IIOJATKIB, 3MCHILICHHS OOPOKPATHYHKX IIPOLEAYD Ta 3alPOBA/KCHHS CTHMYTIOIOYHX MeXaH13MiB
JUISL HOBOCTBOPEHHUX MiNPUEMCTB. BripoBapkeHHsI e(peKTUBHUX €BPOIEHCHKUX MiJIXOJIIB 371aTHE
JIUIIIE OKPAIIUTH YMOBH JJIsl BeIeHHS O13Hecy B YKpaiHi, a i CIIPUSTH 3aralIbHOMY €KOHOMIYHOMY
PO3BUTKY KpaiHU.

OcHoBHMII MaTepian. Y cydaCHUX yMOBaX EKOHOMIYHOTO PO3BUTKY YKpa'l'HI/I MATAHHSA
CIPOIICHOTO OTIOAATKYBAHHS HaOyBae 0co0MHMBOI akTyasnbHOCTI. Maiwuii Ta cepeniii 6i3nec (MCB)
€ KII0Y0BUM JpaiiBEPOM CKOHOMIYHOTO 3pOCTaHHsl, CTBOPIOIOYN HOBI pOOOUI MICLLs, CTUMYIIIOI04H
KOHKYPCHIIIO Ta 3a0e3nedyioud HaloBHCHHs Orojukery. Ilpore CKiajHICTB IOAAaTKOBOTO
a,Z[MlchTpYBaHHH 3HAYHI MOJaTKOBI HABAHTaXCHHS Ta OFOPOKPATHYHI NIEPEIIOHH HEPIJKO CTAt0Th
Cepio3HUMHU MTpOoOIeMaMu 7Sl MANPUEMIIIB.

CrpolieHe ononaTKyBaHHs — 1€ CHEI[lalbHUNA PEXXUM IMOaTKOBOTO OOJIKY, CIPSIMOBaHUI Ha
3MEHIIEHHS (PIHAHCOBOTO Ta aJIMIHICTPATUBHOIO HABAHTA)KEHHS HA MaJIMi Oi3HeC, caMOo3aitHATHX
oci0 1 ¢pimancepiB [11]. OcHOBHOIO METOIO I1i€1 CUCTEMH € CTBOPECHHS CHPHUSITINBUX YMOB IS
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PO3BHUTKY HiANPHEMHUIITBA, CIPOLIEHHS ITOATKOBOI 3BITHOCTI Ta 3HM)KEHHS BUTPAT, MOB’A3aHUX
13 BUKOHAHHSIM MTOJJATKOBUX 3000B’s13aHb.

Jlo KJTIOYOBHX MPUHIUIIB CIIPOIIEHOTO ONMOJATKyBaHHS Halle)KaTh MIHIMI3allis MOAATKOBOTO
HABaHTKCHHI, 1O [Iepe/10a4ae 3HUKCHHs CTABKU ONOJATKYBaHHSI, [IOPIBHIOKOUH 31 CTAaHAAPTHUMH
peXUMaMH JUTsl TTPUMKA Majioro OI3HECY, a TAKOK 3MEHIICHHs a/IMIHICTPATUBHUX HPOLEAYD
3aBJISIKH 3alIPOBA/UKCHHIO [IPOCTIIINX MEXaHI3MIB PO3PaxyHKY Ta CIUIATH MOAATKIB, 11O 103BOJISE
MNIANPUEMISIM BUTpauyaTH MEHIE 4Yacy Ha BeAEHHS Oyxraiarepcbkoro ooOmiky. Baxmusum
NPHHLUKIIOM TAKOXK € CTUMYJIFOBaHHS PO3BUTKY O13HECY, aJKE CIIPOLICHA CUCTEMA JIa€ 3MOTY MaJliM
MiANPUEMCTBAM JIETIIE BUXOJUTH HAa PHHOK, MaciTaOyBaTH CBOIO JiSUIBHICTH 1 301IbLIYBaTH
o0csry BUPOOHUIITBA UM HAJAAHHS MOCTYT.

CrporieHa cucTeMa 3aCTOCOBYEThCS 10 TIEBHMX KaTEropii MJIaTHUKIB MOJATKIB, 30KpeMa 10
MaJIuX MIATNPHEMCTB, SIKI MalOTh OOMEXEHUH 00cAT piyHOro 000pOTY Ta KIJIBKICTh MPAIliBHUKIB;
caMo3aiHATHX OCi0, fKi BEOyTh MiANPUEMHUIBKY MisUIbHICTE 0€3 HaliMaHWX MPaIliBHUKIB;
(pinancepis, sKi HagaoTh npodeciiini nocayru y cdepi IT, nusaiiHy, KOHCAITHHLY TOLLO.
3aB/SIKK CIIPOLICHOMY OIOAATKYBAHHIO JIepyKaBa CTHUMYJIFOE JICrajli3allito JOXO/iB Majoro OizHecy,
3MEHIIYIOYH CTHMYJTH 10 YXHJICHHS BiJl CILUTATH [OAATKIB [2; 5].

Y pi3HHUX KpaiHaX CBITY BUKOPUCTOBYIOTHCS PI3HI MIIXOAH [0 CIIPOLICHOTO ONOJATKYBaHHS, K
BPAXOBYIOTb OCOOIMBOCTI HAIlIOHALHIX GKOHOMIK Ta MOAATKOBHX cucTeM. HairommpeHimmmu
MOZeIIsIMH € (PIKCOBAaHWIi IOJATOK, IO Mependadac BCTAHOBICHHS €IMHOI (IKCOBaHOI Cymu
TIOJATKY, SKY MIANPUEMELb CILIAYy€ HE3AICKHO BI PaKTHYHOTO JoXoAy. Takuil MiAXIA € 3pyIHUM,
OCKUIBKM HE BHMArae BEJICHHS CKIIQIHOTO OyXIraluTepchKoro OOJiKy Ta JJ03BOJISIE MIJPUEMLIIM
MIPOTHO3YBATH CBOI MOJJATKOB1 3000B’ I3aHHSI.

B VkpaiHi crporieHa cuctemMa onofaTKyBaHHs perymoerses [logarkoBuM Kojekcom YKpainu,
30KkpemMa po3aiiom X1V, sikuii BU3HaYa€ yMOBH MEPEXO/Ty Ha CIPOILEHY CUCTEMY, CTABKH €MHOTO
NOJaTKy Ta OOMEXEHHs IOA0 pivHOro poxody. Jlonarkoso, 3akonn Ykpainu «IIpo nepxasHy
1JTPUMKY MJIOT0 Ta CePEAHBOIO MANPUEMHULTBAY Ta «1Ipo Oyxranrepchkuii 001K Ta piHAHCOBY
3BITHICTh B YKpaiH1» BCTaHOBIIOIOTH HOPMAaTUBHO-TIPABOBY 0a3y Uis AisUIBHOCTI MaIoro Oi3Hecy
[5; 11].

Cranom Ha 2025 pik, JTIMITH PIYHOTO JOXOY JUTsl IUIATHUKIB €IMHOTO MOAATKy BCTAHOBIIEHI Ha
piBHi [4]:

— Ilepua rpyma: 50 1 336 000 rp. (167 po3mipi MiHIMaJIbHOI 3apO0ITHOT IL1ATH).

— Hpyra rpyna: 1o 6 672 000 rpH. (834 po3mipy MiHIMAJIbHOL 3ap061TH01 TUIaTH).

— Tperst rpyna: 10 9 336 000 rpH. (1167 po3mipis MiHIMaJIbHOI 3apOOITHOT ILIATH).

CraBKku €AMHOTO MOAATKY Uist (hi3M4HuUX OCIO-mianpuemuis y 2025 powi BU3HaY€HO TaK [7]:

— Ilepura rpyna: 10 10% Bix IPOXKMTKOBOrO MiHIMYMY JUIsl IPALIe3AaTHAX OCI0, BCTAHOBICHOTO
Ha 1 ciuHS 3BITHOTO POKY.

— Jpyra rpyna: 1o 20% Bix MiHIMaJIbHOT 3apOOITHOI TJIaTH, BCTAHOBJIEHOT HA 1 CIYHA 3BITHOTO
POKY.

— Tpers rpyna: 3% Bin noxony s miaraukis [1JIB a6o 5% ans neruataukis [1/1B.

BianoBigHo, MaKCUMaNbHUN MICSYHHUI pO3MIp €AUHOTO Moaatky y 2025 poili AJis MIaTHUKIB
nepiuoi rpyrnu cranoButh 302,80 rpH., a muist apyroi rpynu — 1 600 rpH.

OcTaHHi 3MiHU Y 3aKOHOAABCTBI BKJIIOYAIOTh MIBUIIICHHS BiiicbKoBOTO 300py. 3 1 rpyans 2024
POKY cTaBKa BIHCHKOBOTO 300Dy i1l (Pi3UUHUX

OCi0-MiANMpUEMIIIB TepiIoi Ta Apyroi rpyn BcTaHoBieHa Ha piBHI 10% Bix MiHIMaIbHOT
3apo0iTHOT Tu1aTH, 1110 cTaHoBUTH § 000 rpH. Ha MicsIb. J{J1s INIATHUKIB TPETHOI IPyNH BiICHKOBHIMA
30ip cTaHOBUTH 1% Big JOXOMY.

Kpim toro, 3 1 ciuns 2025 poky craBka BiHCHKOBOTO 300py Ha iHINI JOXOAU T'POMAJsH (KpiM
3apo0iTHOT HHaTI/I) 30ubIIeHa 3 1,5% 10 5% [4; 7].

Bozrouac nepernekTHBHIM HANPsIMOM € a [l Tallist J0CBiy €BPONEHCHKHX KPaiH I[0/10 THYYKOTO
OTOJATKyBaHHS MaJloro 0i3Hecy, 110 JO3BOJIUTH 3pOOUTH YKPATHChKY MOJATKOBY CHUCTEMY O1IbIl
MIPO30POI0, CTUMYJIIOIOUOIO Ta CIPABEITIHBOIO.

€BpornencbKuii J0CBIL y cdepl CHPOLIEHOTO ONOAaTKyBaHH JIEMOHCTpY€ PI3HOMAaHITHICTh
T1/IXO/1B, 5Kl MAKOTh HA METI MIITPHMKY MAJIOro Oi3HeCy Ta caMO3aiiHATHX 0Ci0 Yepe3 CTBOPEHHsI
OLNBII 3pyYHOrO, MPO30POrO Ta MependauyBAHOrO MOAATKOBOTO pexnmy. Lii Moxeni He mure
TOJICTIIYIOTh BEJCHHS IIANPHEMHULBKOT IISUIBHOCTI, ajle N CHPUSIOTH PO3BUTKY CKOHOMIKH
3aBJISIKH 3HIDKCHHIO aIMIHICTPAaTHBHOIO THCKY Ha cy0’€ekTiB rocrionaproBanss [1].

Y Himeuunni ¢yHKuioHye cneuianbuuii mogarkosuii pexum «Kleinunternehmerregelung»
(«PerynroBaHHa Manoro Oi3Hecy»), sIKHH 3BUIbHS€ MaluX MiANPUEMIIIB BiJl CIUIATHU MOJATKy Ha
noxany Bapticts (I1ZIB) 3a ymoBH, 110 ixHii piuauii 1oxin He nepesuirye 22 000 eBpo (cTaHoM
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Ha 2024 pik). Skwo mignpuemens y 2024 poui NepeBHIUMT LW JIMIT, aine Horo poxin He
nepeBuuts 25 000 €8po, BiH 111€ 3MOKE KOPHCTYBATHUCS HLIBIOBUM pexuMoM y 2025 pou. Takwuii
HiAX1J COpPUSE PO3BUTKY Majloro Oi3HECY, OCKIJIbKH 3MEHIIY€E a,[[MlHICTpaTI/IBHe HaBaHTaXECHHS
Ta BUTPATH Ha Oyxraiarepcbkuil oOmik. Cucrema OnoJaTKyBaHHS U CAMO3aNHATHX Ta Mallux
nianpueMcTB y HiMeuuuHi BHPI3HSAETbCA HE JIMIIE MOPOrOBUMM 3HAUEHHSIMM JIOXOAY, aye i
THYYKHMMH TOJATKOBUMH CTaBKaMH. 30KpeMa, MPOrpecHBHA IIKajda MpUOyTKOBOTO MOAATKY
nounHaeTbes 3 14% 1 moxke mocsraru 42% npu goxonax moHan 62 8§10 eBpo Ha pik. st ocid
13 HaJBUCOKMMHU JIoX0iamu moHay| 277 826 eBpo i€ MakcumaibHa craBka 45%. Taka cucrema
3abesnedye aupepeHiioBaHuil MIAXIA 10 ONOAATKYBAHHS Ta CTBOPIOE YMOBH JUIs IOCTYIIOBOTO
TIePeXOLy MIINPUEMCTB JI0 3aTaJIbHOI CHCTEMH OIIO/ATKyBAHHS.

JlomaTKoBOIO MEepeBarol0 HIMEIbKOT MOJENi € HAasBHICTh IIUPOKOrO CHEKTpa IMOJATKOBUX
BipaxyBaHb. 30KpeMa, MiANPHUEMII MOXYTh 3MEHIIyBaTH 0a3y OIOJATKyBaHHS 3a pPaxyHOK
BUTpAT Ha opeHay o¢icHuX npuMinieHb (y cepeanbomy Bimg 300 mo 1 500 eBpo Ha Micslp),
npodeciiiHy OCBiTY, a TAKOXK TPAHCIIOPTHI BUTPATH, 1110 KOMIIEHCYIOThCS 3a cTaBKkoto 0,30 eBpo 3a
KoxkeH Kinomerp. Lle cipusie He nmiue GpiHaHCOBIN CTaOUIBHOCTI MAOro Oi3HeCY, a i CTUMYIIIOE
TIIPUEMLIB 10 OILIHHOIO AeKIapyBaHHS JOXOAIB. IL{e O1HMM BaX/IMBIM aCIICKTOM € CIIPOLLICHHSI
aiMiHICTpaTHBHUX Tipouenyp. ¥ HiMeuunHi MamuM MANPHEMISIM Ta CaMO3alHITAM 0co0am
HA/Ia€THCSI MOXJIMBICTH M0JIaBaTH CKOPOUYEHY MOIATKOBY JEKJIapallito, 110 3HaYHO 3MEHIIIy€ 00CsT
HeoOximHo1 3BiTHOCTI. KpiM Toro, ¢yHKIIOHYE CJICKTPOHHA CHCTEMa ELSTER, sxa no3Bosse
aBTOMATH3yBaTH IMpPOLEC MOAayl IOAATKOBUX JCKIApaliil Ta MIHIMI3yBaTd BHKOPHCTAHHSI
NarnepoBUX TOKyMEHTIB [ 14].

OpaHuyis 3anpoBajuia ONHY 3 Halie(heKTUBHILIMX Mozeneit CIPOILICHOTO OMONATKYBAHHS —
«Micro-entreprise», sika OpieHTOBaHa Ha MAJIUX M1IIPUEMLIB, CAaMO3aiHATHX 0Ci0 Ta (piraHcepis.
OCHOBHOIO IT€PEBArOI0 IILOTO PEKUMY € MiHIMI3allisd a]MIHICTPATUBHOTO HABAHTAXXEHHS, OCKUIBKU
BIH HE rlepe/10adae BeICHHs eTaIbHOTO0 OyXranTepehkoro 001Ky Ta MOAaHHs CKIIaIHO (I)lHaHCOBOI
sgiTHOCTI. I[]06 BiAmOBiZAaTH BMMOraM L€l CHCTEMH, MIANPHEMELb MOBHHEH IOTPUMYBATUCH
BCTaHOBJICHUX JIMITIB ftoxony, 77 700 eBpo s nisuibHOCTI y cdepi mocnyr Ta 188 700 eBpo
JUIsl TOPriBili Ta BAPOOHHUUTBA. SIKIIO MiApUEMENb NIEPEBHIILYE 11i TOPOTH MPOTATOM JIBOX POKIB
TOCILNb, BIH aBTOMATUYHO MEPEXOUTh HA 3arajlbHy CHCTEMY ONOAATKyBaHHs, LIO Iependadae
CKJIaJHIIII TIpaBUiIa BEACHHS 00Ky Ta 3BITHOCTI.

®paHIy3bKHil PeXKUM CIPOLIECHOTO ONOAATKYBaHHsI nepesidadae (GpikCoBaHy NPOLICHTHY CTABKY,
sIKa PO3PAXOBYETHCS BJ| BAJIOBOTO J0XOY Ta 3aJCXKHUTh Bl CHEpH JISUIBHOCTI — CTABKH MOXKYTh
BapiroBarucs Bix 1% 10 22%, mo poduTs cucteMy NpUBabIMBOIO JUIs (pliIaHcepis, CTapTaiis Ta
Masoro 6i3Hecy, 0cob11Bo y cdepi mocyr i Toprisii. [TonaTok Moxe crtauyBaTHCS K IIOMICSYHO,
TakK 1 OKBAPTAIBHO, 1110 A€ MOKJIUBICTH MIAIPUEMIIM e(EKTUBHIIIIE TIaHyBaTH CBOT (DiHAHCOBI
MIOTOKH.

OKpiM OCHOBHOTO MOAATKY, IiAnpremMui y OpaHuii 30008’ s3aHi CIUIa1yBaTH COLIaIbHI BHECKH,
pO3Mip SKUX KOTUBAEThCS B Mexkax 12,3%—22% Bing q10X0my, 3a71€KHO BiJl BUILY IIsIBHOCTI. JlJist
HOBHX I1ITPUEMLLB JII€ IUIbIOBUH MEPIOJ, I1i /1 4ac SIKOr0 CTABKH COLIAIbHIX Bl,[[paxyBaHB MOKYTh
OyTH 3HMKEHI 10 5,5% y Hepiii Tpu POKH AisUIBHOCTI. Takox ICHy€ CHeliaJbHUN MOJaTKOBUN
kpeaut «ACRE», sikuit 103B0JIsi€ HOBUM IIAIPHEMLIM y NIEPIIAN PIK POOOTH CIUIavyBaTH JIMLIC
50% Bix 3arajabHOT cymu couianbHUX BHECKIB. Lle 3Ha4HO 3MeHIIye (PiHAHCOBE HABAHTAKCHHS
Ha cTapranu Ta Manuii OisHec. @dpaHily3pka cucrema OIONATKYBAHHS € OJIHI€I0 3 HANOLIbII
aBTOMATH30BaHMX y €Bpomi. BCl MOATKOBI IUIATEXK] 3AIHCHIOOTECS Yepe3 AepiKaBHY OHIIAHH-
wiatpopmy autoentrepreneur.urssaf.fr, mo MiHiMI3ye BUTpaTH yacy Ha aJMIHICTPYBaHHSA Ta
3HMKY€E PU3UK MOMMIIOK [12; 13].

[Tonbchka cucTeMa CHpPOILICHOTO OMOJATKyBaHHS JJIsl MaJoro Oi3HeCy € OfHi€l0 3 HaHOLIbII
npuBaOIMBUX y €Bpori Ta 0asyeThCs HA KOHLEMIIT €MHOTO MOJATKY, AKHH BCTAHOBIIOETHCS Y
(pixcosaniit crasui. Oxniero 3 il Ko4oBuX popm € Ryczalt ewidencjonowany, mo mae nesHy
CXOXKICTb 13 €MHUM IIOJATKOM TPEThOi IPynu B YKpaiHi, mpote BIZAPI3HAETHCS OLIBLI THYYKHM
MI/IXOJ0M 10 CTAaBOK. Y LIH CHCTEMI ONOJATKOBYETHCS BAIOBUH HOXiA O3 ypaxyBaHHS BUTPAT,
a CTaBKa BHU3HAYACTHCS BIAMIOBIIHO 10 Knacu(bmauu BUIIB HISUILHOCTI (Polska Klasyﬁkaqa
Wyrobow 1 Ustug, PKWiU). Bona Bapitoerses Bix 2% 10 20% 3a1eKHO BiJ chepu JisIbHOCTI.
Haiisyokdl cTaBKU JIFOTH JUIs BUPOOHHUKIB 1 TOProBuiB — Bix 2% 10 3%, Toxi sk cdepa mociyr
00KJIalaeThesl MOAATKOM y po3Mipi B 12% 1o 20%. @pinaHcepu Ta KOHCYIBTAHTH CIUIAYYIOTh
15%—17%, a ropuanuni, menuuHi Ta [T-nociyru — 17%—20%. Takuit nudepentiiioBannii miaxism
JI03BOJISIE aJITaNTYBaTH MMOIaTKOB1 3000B’I3aHHS 10 0COOIMBOCTEH Oi3HEcYy.

JIiMiT TOXO.Ty /17151 3aCTOCYBAHHS L1€1 CHCTEMHU CTAHOBUTH 2 MUIBIHOHH €BPO Ha pik. DopmMaT criatu
MOJIATKIB 3aJI€KUTh BiJ] PIBHS JOXOAY: MiANPUEMII], K1 He nepeBuirytoTs 200 000 370THX pi4HOTO
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000pOTY, MOXKYTE CILTA4yBaTH [OJATOK IOKBAPTANIBHO, TOAI AK pemTa — momicsis. e nozsoste
NINPUEMLISIM YITKO IPOrHO3yBATH CBOI MOAATKOBI 3000B’53aHHsI Ta CIPOLIYE aAMIHICTPYBaHHSI.
KpiM TOr0, mosbChKi 3aKOHOAABLI [epe10aIHIM IOATKOBI MUIBIU JUIsl HOBUX MINPUEMLIB, SIKI
BKJIIOYAIOTh 3HMXKEHI CTaBKH COLIaJbHUX BHECKIB. Hanpuknaz, y nepuii 7Ba pPOKU JisIbHOCTI
BOHM MOXYTh crutadyBard Maly ZUS (manuii colianbHUii BHECOK), 10 CTAHOBHTH HPHOIH3HO
250-400 310THX HA MiCALb, TOAI AK CTAHAAPTHI IIATEXKI JIs OLTBIIOCTI MIAMPUEMIIB CATAlOTh
1350-1600 3rmotux. Lle 3Ha9HO 3MEHIIIY€ HABAHTAXKCHHS HA CTAPTAIH T CTUMYIIIOE iX PO3BUTOK.

Oxpim Ryczalt ewidencjonowany, mignpuemii y [lonbii MaroTh MOXIUBICTB 061/1pam MiX
IHIIUMHU pEeXUMaMHU OMOAATKYBaHHs. 3arajpHa cucTeMa Iepeadayae MpOrpecUBHUI MOAATOK Y
posmipi 12% abo 32% 3aieKHO Bl pIBHS JA0XOMY. AJIBTCPHATUBOO € (IKCOBAHMI MOXATOK IS
nignpuemuis (liniowy 19%), sSIKuit BCTAHOBIIIOE €IMHY CTaBKy 19% He3aJIexHO BiJ{ PIBHS JJOXOALY.
Taka rHYYKiCTh [03BOJNIAE MiANPHEMIAM OOMPATH HAMOLIBII BHIIXHY MOJE/Ib OMOJATKYBAHHS
BIANOBIZHO 10 crieludiky ixHporo OisHecy. [lonbebka cucrema JICMOHCTpY€ e(exTUBHMI OasaHC
MDK (PIKCOBAHMMU CTaBKaMH Ta aJAITHBHICTIO 10 eKOHOMIYHHX pealliif, 0 MOXKe Oy TH KOPHCHUM
JIOCBIZOM JUtsl pe()OpMYBaHHs yKPATHCHKOTO MOJATKOBOIO 3aKOHOABCTBA [6].

ITaniicbknil MiAXIA 1O CHpPOLICHOrO ONOJATKYBAaHHS XapaKTepU3YeTbCs BHKOPHCTAHHSIM
pexxumy «Forfettarioy, sikuit 103BosIsI€ MaTUM l'IlI[l'IpI/IeMCTBaM Ta CTapTalaM CIulaqyBaTH [I0JaToK
3a (pIKCOBAHOO CTaBKOH0. [IpOTAroM NepIunX I’ iTH POKIB CTaBKa CTaHOBUTH 5%, a miciis — 15%, 3a
YMOBH, 1110 piuHuii 10xix He nepesuiye 85 000 espo. Llst cucrema ycyBae HEOOX1AHICTB ASTAIBHOTO
OyXrajnTepcbkoro 00JIIKy, OCKUIBKH ONOAATKYBaHHS 0a3y€ThCsl HE Ha aHalli3i IPpUOYTKy Ta BUTpAT,
a Ha (hikcoBaHIii 4acTLi 000POTY, L0 3HAYHO CIPOLILYE aAMIHICTPYBaHHS OAATKOBHX 30008’ 13aHb
1 3HIDKY€E aJMIHICTPaTHBHE HaBaHTaXCHH. IIiANpHEMI, sIKi KOPUCTYIOTBCS LM PEKHMOM, HE
30008 s13aH1 crutadyBary [1/IB, 1o 1oxaTkoBo 3MeHLIye IXHI BUTpaTH. BogHo4ac ICHYOTh MEBHI
OOMEIKCHHsI: BUTPATH Ha OIIATY Mpalll CIiBPOOITHHKIB 1 MAPSIHAKIB HE MOXKYTh [IEPEBUILLYBATH
20 000 eBpo, a sikmo poxix mianpuemcrsa nepesuutye 100 000 eBpo, BOHO Brpadae npaso Ha
CIPOIIEHY CHCTEMy BXKE B TOMY K POLi Ta MOBHHHO ciuiadysarH I1/IB i3 MOMEHTY MEpeBHILCHHS
nimity. CKOPUCTATHUCS LIEF0 CUCTEMOIO HE MOXYTh 0COOH, 5IKI KOHTPOJIIOIOTh KOMIIaHI, IPALOOTH
y chepi HepyxomocTi a0 MarOTh IHILI JuKepesta Joxoay noxan 35 000 €BPO Ha pik. [Tais akTuBHO
NiTPUMY€ KPEaTHBHI iHAYCTPII, IO BKIKOYAIOTh MUCTELUTBO, Au3aiiH, Meaia Ta IT. ¥ pamkax
KX IIpOrpam nepen6aque 3HIKCHHSI [IOZaTKOBUX CTaBOK Ta HaJaHHs JCPIKAaBHUX I‘paHTlB 110
CTUMYJIIOE€ IHHOBALIWHICTD 1 CIPUSE€ BUXOMY ITATIMCHKUX MiJNPUEMIIB Ha MIKHAPOIHUN PUHOK
[3; 15].

AHami3 €BpOINEHCHKOrO AOCBIAY CBIAYUTH, IO HAWOIMBII €(PEKTHBHUMH € CUCTEMH, SIKi
MOEHYIOTh THYYKICTh Yy BHOOpI MOJATKOBOTO PEXUMY, CIPOIICHHS OyXraaTepchbKoro OOJiKy
Ta BIPOBADKEHHS CTUMYIIOIOUMX MEXaHI3MIB Ui PO3BUTKY Masioro Oi3Hecy. Taki cucremu
JI03BOJIAIOTH HE JIMINE 3MEHIIMTU agMIHICTpaTUBHE HABaHTAXXEHHS HA MIANPUEMIIB, ane u
3a0e3neun Ty CTabUIbHIH 1 Tepe10ady BaH i [IOAATKOBUI PEXKHM, 1110 € HA/[3BHYaHO BaXKIMBUM IS
CKOHOMIYHOI CTablIbHOCTI Ta 3pOCTAHHSI. YKpaiHa MOXe BUKOPUCTATH L1l IPAKTUKH, a/[alITyBaBLIH
iX 0 BIACHMX HALIOHAIBHHX OCOONMBOCTEH, IO CHPUATHME PO3BHTKY MiANPHEMHHITBA,
3MCHIICHHIO PIBHS TIHBOBOI €KOHOMIKH Ta IOKPAIICHHIO Oi3HEC-KIIMaTy B KpaiHi.

PO3BHTOK CIIPOLICHOTO OIOAATKYBaHHs B KpaiHax €Bpomneiicbkoro Cor3y AEMOHCTPY€E HU3KY
e(eKTUBHUX pILICHb, SKI MOXYyTb OyTH KOPHCHUMH JUls YKpaiHH. 3alpOBA/DKCHHS Cy4acHUX
MiAXO/AIB O MOJATKOBOI CHUCTEMH CIPUATUME CTBOPEHHIO CIPHUSATIMBOIO CEpEeIOBHINA JUIS
Mayoro 0i3Hecy, 3HWKEHHIO aJIMIHICTPaTUBHUX HAaBAaHTAKEHb TA CTUMYIIOBAHHIO €KOHOMIYHOTO
3pOCTaHHS.

B ymoBax I00aNIbHIX eKOHOMIYHMX 3MiH Ta LudpoBisauii YKpaiHa Mae ajanTyBaT Halkpari
€BPONCHCHKI MPAKTUKH Ul TABHUIICHHS e(QEeKTHBHOCTI IIOJAaTKOBOTO a/IMIHICTPYBAHHs Ta
Hl,[[TpI/IMKI/I 1 IPUEMHUITBKOT lHlLllaTI/IBI/I [8].

OnHuM 13 KJIIOYOBUX YMHHHUKIB CTUMYIIOBaHHS Majoro Oi3HECy € 3HMKEHHs IOJaTKOBOTO
HaBaHT@XCHHS. Y KpaiHax €C IIMPOKO 3aCTOCOBYETHCS BIPOBAUKCHHS MPOrPECHBHUX CTABOK
OIIOZATKYBAHHsL, L0 J03BOJISE MIANPUEMLISIM CILUIATyBATH OAATKH BIAIOBIZHO 10 CBOIX pealbHUX
¢dinancoBux MoxuBoctell. Kpim Toro, audepenuiioBani CTaBKHU 3aJI€XKHO B chepu AisTbHOCTI
CHPUSIOTH CIIPaBeUTMBOMY PO3IOALTY MOAATKOBOTO TATAPs Ta MiATPUMII MPIOPUTETHUX TaTy3en
exoHomiku [1; 10].

BaxiuBuM aclieKTOM € aBTOMATH3allisl MOJATKOBUX NPOLECIB. JIOCBIA €BPONEHCHKHUX KpaiH
IiATBEPIUKYE eEKTUBHICTD LM(POBI3ALii, IO J03BOJISE 3HAYHO CIIPOCTUTH PEECTPaLLito Oi3HECY,
TIOJIaHHSI 3BITHOCTI Ta CIUIATY MOAATKIB. BIPOBADKCHHS €IEKTPOHHUX I1AT(HOPM 1€ MOKIHMBICTD
aBTOMaTHYHOTO PO3PaxyHKY IIOJAaTKOBUX 3000B’s3aHb, MIABHIIY€E INPO30PICTh CHCTEMHU Ta
MiHiIMi3ye KopynuiiHi pu3uku. Lle He nuie cnpoirye poOoTy miANPHEMIIB, a i 103BOJISIE AeprKaBi
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OIIEepATHUBHO aHaIi3yBaTH MMOJAaTKOB1 HAIXOPKEHHS Ta €(PEKTUBHO IIAHYBATH OIOIKETHY TMOMITUKY.

He MeHI BaXIMBUM HalpsSIMOM € 3MEHILIECHHS aJIMIHICTPAaTUBHOTO HaBaHTaXEHHs. Y 0ararbox
kpaiHax €C 3anpoBaJKEHO MPAKTUKY aBTOMAaTUYHOTO (hOpMYBaHHS MONATKOBHUX JEKJIapaliil Ha
OCHOBI JIaHNX, sIKI HA[QIOTHCS MANPUEMISIME Yepe3 uudposi cucremu. Takuii HiAXix ckopodye
4ac Ha MiATOTOBKY 3BITHOCTI Ta 3HHXYE PH3HMK HOMYLICHHs MOMHJIOK. Kpim TOro, CIpOLIeHHs
IPOLE/Yp NMEPEBIPOK Ta 3MEHIUCHHS KUIBKOCTI II0JATKOBHX [EPEBIPOK ISl CYMITIHHHX IUIATHUKIB
CIIPHSIE PO3BUTKY MIANPUEMHHULBKOI 1HILIATHBH T JOBIPI [0 OAATKOBOI CHCTEMH.

€BpONEHCHKHI T0CBIJ TAKOK CBITYUTH PO JOULIBHICTh THYYKOTO MiIX0AY 10 BHOOPY CHCTEMHU
OMOZAATKyBaHHs. VY JEsIKMX KpaiHaX MiJIPUEMILI MOXYTb CaMOCTIHHO OOMpaTh IOJATKOBHIi
PEeXKHUM 3aJICXKHO BiZ CBOro 06opory, npubyTkoBocTi Ta chepu aisuibHoCTI. Lle nae MOXIMBICTH
ONTUMI3yBaTH MOJATKOBI BUTPATH Ta CIpPHs€ PO3BUTKY pi3HUX Oi3Hec-moneneil. Kpim Toro,
CTabIIBHICTh Ta MepeNdauyBaHiCTh MOAATKOBOTO 3aKOHONABCTBA € BAXKIMBUMH (hAaKTOPAMH, IO
BILUINBAIOTH HA IHBECTHLINHY NIPHBAOIMBICTS KpaiHy [1; 8].

Oxpemy yBary CiIit IPUAUIATH MIATPUMIL CTapTamiB Ta caMo3aiHATHX ocib. Y kpainax €C
aKTHBHO 3aCTOCOBYIOTBCSI IIOJATKOBI [LJIBIH JUIs HOBOCTBOPEHUX IINPHEMCTB, 11O JO3BOJISIFOTH iM
TPOTSTOM IEPIINX POKIB JISUIBHOCTI CIPSIMOBYBATH KOLITH Ha PO3BUTOK, @ HE Ha CILIATY MOAATKIB.
Lle MOxe BKIIOUATH MOJATKOBI KAHIKY/IH, 3HIKCHI CTABKH 200 CIPOLIEHI MPOLEAYPH 3BITHOCTI.
YipaiHa Bike [04ala nepeiiMary uei 10CBi, 0 CTUMYIIIOE PO3BUTOK IHHOBALLIfHOTO Oi3HeCy Ta
3ajTy4ae OlIbIIe IHBECTULIIH Y CTapTaI-CepeIoBHUILIE.

3Bakaroun Ha CyyacHi CKOHOMIYHI TCHJICHILIIT, BAXIIMBO TAKOX a/AIITyBaTH MOAATKOBY CHCTEMyY
70 BUKIHKIB 11(poBoi exoHoMikn. Y €C yxe HifoTh cremianbHi moaaTkosi pexumu s IT-
CEKTOPY, (PpUITAHCEPIB T4 KPEATUBHMUX HYCTPIH, SIK1 JO3BOJISIOTH CIPOCTHTH OIOATKYBAHHSL 1S
TPE/ICTABHHKIB HOBUX BUAIB JiSUTHOCTI. YKpaiHa Ma€ CTBOPUTH CIIPUATINBI yMOBH /U PO3BUTKY
udpoBoro Oi3HECY, IO CIPUATHME 30€PEKEHHIO TAJaHTIB y KpaiHi Ta PO3MIUPEHHIO €KCIIOPTY
nocayr [10].

Kpim Toro, eBporeiicbKi KpaiHi aKTHBHO BIPOBA/UKYHOTh IIOJATKOBI CTUMYIIH JUIs GI3HECIB, 110
peai3ytoTh eKOJIOrivHI IHIIATHBH. Y MexXax [I00aibHOI CTpaTerii cTasoro po3BUTKY Ha/laHH
TOJATKOBUX IIUIBI IMAMPHEMCTBAM, SIKi BUKOPHCTOBYIOTH BiJHOBIIOBAHI JDKepena eHeprii ado
BIPOBA/PKYIOTh CHEPrOCEKTUBHI TEXHOIOIII, CTae MOMIMPEHOK MPAKTHKOW. [Jlns VkpaiHu
TAKHi MAX1 MOKE CTATH KIIFOYOBUM EJICMEHTOM y peasli3allii eKOJIOrYHOT MOJITHKH Ta CIPUSTH
3aJIyYCHHIO IHBECTHULIH y «3€JIeHY» EKOHOMIKY [9].

BucHosku. CripoiieHi nofaTkoBi pekiMH 3apEKOMEH/YBAIN cebe SIK e(eKTUBHUIT MEXaHi3M
NIJTPUMKA MaJIOro Ta MIKpoOi3Hecy B 6ararbox KpaiHax CBiTy. BOHM CHIPHSIOTH IiABUILCHHIO
IIMPUEMHHLIBKOI AKTUBHOCTI, CTBOPEHHIO HOBHX PO0OOYMX MICIb Ta 3a0C3ICUCHHIO OUIbLIOT
TPO30POCTi EKOHOMIYHKX TporeciB. Jlocsix kpain €Bporeiicbkoro Coio3y CBIAYATS, IO YCIIIIHE
(YHKLIOHYBaHHS TaKUX CHCTEM MOXKJIHMBE 32 YMOB iX MPOCTOTH, AOCTYITHOCTI Ta BiJINOBITHOCTI
norpebam Oi3Hecy.

KimouoBuMH XapakTepucTHKaMi ePeKTUBHIX CIPOLICHAX PEKUMIB ONOJATKYBAHHS € OMIPHI
TIOJIaTKOBI CTaBKH, MIHIMi3alis OIOPOKPATHYHHX MPOLEIYD, 3BUIBHEHHS IEBHUX KarTeropiii
nianpueMuiB Bia criaru I[1/IB Ta BcTaHOBIEHHS YITKMX KpUTEPIiB 17 epeOyBaHHS Y CUCTEMI.
Taki migxXoauW He JMINE 3HWXKYIOTh IOJIaTKOBE HABAaHTAXKEHHS, ajleé W CHPUSIOTh MOCTYIHOBIN
neranizaiii Oi3Hecy.

Jns Vpainn ajanraiis HaiKpamux eBporeiiCbKuX MPaKTUK y Chepi CIPOIICHOr0 OO AATKY BAHHS
€ 0co0IMBO akTyanbHO. llonpyu neBHi nepesark HallOHAIBHOT MOJEI, BOHA J0CI CTHKAETHCS
3 BUKJIMKAMH, Cepell SKMX BUCOKHH piBE€Hb TIHbOBOI €KOHOMIKH, 3JIOBKMBAHHS MOJATKOBUMHU
NUIbraMHu Ta HEIOCTaTHS e(PEeKTUBHICTh aJAMIHICTPYBaHHA. BpaxoByiounm TOCBiA €BpONEHCHKUX
KpaiH, BaXJIMBHUMM HalpsIMaM{ BJIOCKOHAJIEHHS YKpPaiHCBKOi CHCTEMH € 3alpOBaKCHHS
(iKCOBaHMX CTABOK OINOJATKyBaHHs, LIMPOKE BIPOBAPKEHHS €EKTPOHHOIO OOJIKY JIOXONIB Ta
TIOCHJICHHS KOHTPOJIIO 33 I0TPHMAHHSM [TOJaTKOBOTO 3aKOHOABCTBA.

E¢exrusra pedopma CHOpoIIeHOi CHCTEMH ONONATKYBAHHA B YKpaiHi Mae 0asyBaTucs Ha
rapMOHIHOMY MO€HAHHI MiKHAPOJHOIO JOCBiLy Ta HAIliOHAJILHMX €KOHOMIYHMX peamiif. Ii
KIIFOYOBHMH 3aBIaHHAMH € 3HHKCHHSI [IOJaTKOBOIO HAaBAHTAXKCHHS!, YCYHEHHS a/MIHICTPATHBHUX
6ap’epiB Ta 3abe3mnevyeHHs1 CTabLILHOCTI MOJAATKOBOI MOMITHUKH. OerMy yBary CiiijJ IpHAUTATH
ur$poBi3aLii MOAATKOBOIO aiAMIHICTPYBAaHH, 110 CHPUATHME 3MCHIICHHIO BUTPAT MIANPHEMLIB
Ha JIOTPUMAHHs 3aKOHOJABCTBA, MiJBUILICHHIO PIBHS IOJATKOBOI AMCUMIUIIHE Ta 3HHKCHHIO
KOPYIIIHHUX PU3UKIB.

OuikyBaHHMH Pe3yIbTATAMH TAKHX 3MiH € CTUMY/TFOBAHHS PO3BUTKY MaJIOro Oi3HECY, 3pOCTaHHs
HA/IXOJDKEHB JI0 JIeP’KaBHOTO OIOKETY Ta 3MEHILEHHs PiBHS TIHbOBOI €KOHOMIKHU. ["'apMoHi3aiis
YKpaiHChKOTO TOAATKOBOTO 3aKOHOIABCTBA 3 €BPONEHCHKMMHU CTaHAAPTaMU  CHPUSATHME
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HII[BI/IIJ_IGHHIO ,Z[OBlpI/I 0 HO,Z[aTKOBI/IX OpFaHlB I_I_IO € BaXJIMBOIO IHCPCAYyMOBOIO CTa0LIIBHOTO
E€KOHOMIYHOTO pOBBI/ITKy VYemimna lMHJ'ICMCHTaI_II}I pe(bopM JO3BOJINTHb CTBOpI/ITI/I CHpI/I}ITJ'II/IBI/II/I
Oi3HEC- KJ'IlMaT HII[BI/IIJ_II/ITI/I KOHKprHTOCHpOMO)KHlCTB HaHIOHaHBHOI CKOHOMIKH Ta 3a0€3IeUnuTH
lHTCFpaLIIIO pralHI/I 0 €BpOHeI/ICBKOFO E€KOHOMIYHOTO MpoCTOpY.
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MPOMUCJIOBOIO MIJIPUEMCTBA
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Anomauia. Mema cmammi nonsieae y po3kpummi CymHoCmi MemooudHux nioxo0ié 00 GU3HAYEHHsl IHGeCMUYItHOI NOIIMUKY ma
X CK1a0osux, y npoeedeHHi aHanizy acnekmie OYIHIOBAHHS e(eKmuUsHOCmI (OPMYSaHHsI ma pPO3GUMKY IHEeCmuyitiHol noaimu-
KU Ha NiONPUEMCMEI, @ MAKoiC y hopmMy68anHi MemoouuHo20 3a0e3neyeHts OYIiHIOBAHH THEeCMUYIIHOT NOTIMUKU NPOMUCTIOB020
nionpuemcmea. Y cmammi 3acmoco8ano maxi Memoou OOCAIONCEHHA. aHani3 TIMmepamypHux O0dxcepel, NOPIGHATbHUL aHATI3,
excnepmue OYiHI6aAHH.

B pezynomami nposedenoeo oocniodxcenns 6yno yzazanbHeHo nioXoou 00 BUSHAYEHHA IH8eCMUYIUHOI NOAIMUKU NPOMUCIO80-
20 niONpUEMCmea, 6UOieH0 OCHOBHI MemoOu OYIHIO6AHHSA THEECMUYILIHOI NOTIMUKY, ceped AKUX 8apmicHull nioxio, excnepmme
OYIHIOBAHHSL, (hiHaHCO8UL aHani3 ma cmpameiune nianyeants. OOIPYHMOBAHO E3AEMO38 30K MINC THEECMUYIIHOW NOTIMUKON)
nionpuemMcmea ma o020 KOHKypeHmocnpomodicnicmio. Lle 003601uno po3pobumu KoHyenmyansHy Mooens oyinio8anHs iHeecmuyiii-
HOI nonimuKy NiONpuUeMcmea, SKa 8paxosye PIHAHCO8l, CMpameziuni, pUsUKosi ma coyianbHO-eKOHOMIUHT acnekmu. Pe3yrtomamu
00CiOAHCEHHA NIOMBEPOHCYIOMD, WO OYIHIOBAHHS IHEECTNUYILIHOT NOTIMUKU € OA2amodakmopHum npoyecom, AKull nompeoye Kom-
NJEKCHO20 NioxX00y. Buxkopucmanms pisnux memooie OyiHI08aHHs 003601A€ NIONPUEMCINGAM NPULLMAMU 0OIPYHINOBAHT YAPABTiH-
CbKi piutenHs w000 ineecmysans. 3anponoHo8ana KOHYenmyaibHa MoOeib OYiHIOBAHHSA THEeCMUYITIHOIL NOIMUKYU MOdce Cmamu
epeKmusHUM IHCIMPYMEHMOM OISl AHANIZY MA KOPUSYSAHHS IHGeCMUYILIHOL cmpamezii npoMUcio8ux niONPUEMcms i 6ymu 6UKOpuU-
CMAHOI Y NOOATLUUX OOCTIONCEHHSIX.

Knrwuosi cnosa: insecmuyii, oyinka, memoou, npoMucio8icmn, YRpagiiHHs, ereKmugHicmy.

METHODOLOGICAL APPROACHES TO ASSESSING THE INVESTMENT
POLICY OF AN INDUSTRIAL ENTERPRISE
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National Technical University “Kharkiv Polytechnic Institute”, Kharkiv, Ukraine
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Institute”, Kharkiv, Ukraine
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Abstract. The purpose of the article is to reveal the essence of methodological approaches to determining investment policy and
their components, to conduct an analysis of the characteristics of assessing the effectiveness of the formation and development
of investment policy at the enterprise, as well as to form a methodological support for assessing the investment policy of an
industrial enterprise. The following research methods are used in the article: analysis of literary sources, comparative analysis;
expert assessment. As a result of the research, approaches to determining the investment policy of an industrial enterprise were
generalized, the main methods for assessing investment policy were identified, including the cost approach, expert assessment,
financial analysis and strategic planning. The relationship between the investment policy of an enterprise and its competitiveness
was substantiated. This allowed us to develop a conceptual model for assessing the investment policy of an enterprise, which
takes into account financial, strategic, risk and socio-economic aspects. The results of the study confirm that the assessment of
investment policy is a multifactorial process that requires a comprehensive approach. The use of various assessment methods
allows enterprises to make informed management decisions regarding investment. The proposed conceptual model of investment
policy assessment can become an effective tool for analyzing and adjusting the investment strategy of industrial enterprises.
Keywords: investment, assessment, methods, industry, management, efficiency.
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IlocraHoBka npodaemu. [HBeCTHUINHA MONITHKA € KIFOYOBHM EJIEMCHTOM CTPATErI4HOrO
YIPaBJIHHS MIANPHEMCTBOM, OCKUIBKM BH3HA4Ya€ HANPSIMH KalliTalOBKIA/CHb, C(EKTHBHICTH
BUKOPHCTAHHsI PECYPCIB Ta JIOBIOCTPOKOBY KOHKYPEHTOCIPOMOXKHICTb. JUIsl IPOMHUCIIOBUX ITij-
NIPUEMCTB, sIKi QYHKIIOHYIOTD y BHCOKOKOHKYPEHTHOMY CEPEIOBHIL Ta B yMOBAX JMHAMIYHHX
3MiH €KOHOMIYHOT'O Cepe/IoBHINA, e(hEeKTUBHA IHBECTHUIIIIIHA MOJIITHKA € OCHOBOIO iX PO3BUTKY Ta
crifikocTi [1-2].

3a nannmu InVenture, 3aranbHui 00CST aHOHCOBAHKMX Ta 3aBEPILCHHUX YTOJ 31 3JIMTTA Ta IOIIIH-
HauHsA (M&A) B Vipaini y 2024 poui cknas $1,2 mupa., wo va 30% menue, Hix y 2023 poui ($1,7
MIIpA.). BopHowac, He3BaKar04y Ha 3HUKCHHS 3araJIbHOT BAPTOCTI YroOJ, IHBECTHIIHA aKTHBHICTD
NOXKBaBHIIACS: KibKicTh M&A yroa Baprictio nonan $0,5 muth. 3pocna Ha 20% i gocsirna 113 yron
nporu 91 y nonepeausomy poui [3].

HacTka IHO3EMHHX IHBECTODIB Y 3arallbHiil KUIBKOCTI yroj ckiana 45%, a 3a saprictio — 60%.
Jlinepom 3a 00csAroM Ta KUTBKiCTIO yroa craB cektop 1T, TexHomorii Ta TenekomyHikatii ($496
MIH., 41 yroza). [lpyre micue nocina OyaiBesbHa ranysb Ta HepyXOMICTB ($202 minn., 29 yron),
TpeTe — cimbebke TocriogapctBo ($129 miH., 11 yron). Takox 3HauHHI iHTEpeC BHKIHKATA no0y-
BHA MIPOMUCIIOBICTb, 1€ OyJ10 YKIIaJeHo 8§ yroz[ Ha cymy noHan $100 muH. (puc. 1).

21%

I:l;' .
42% BT, Texmonordi Ta

TENEKOM VHIKAIH
BymiEHMITTEO Ta HEPYXOMICTE

B CilkCBKE TOCIONAPCTED
B Tof6VEHA DpOMHECIOBICTE

= T
17%

Puc. 1. Bapricts iHBecTHLIHHUX yroa B YkpaiHi y 2024 poti 3a ceKTopaMu
Iicepeno: cknaoeno agmopamu Ha ocHosi [3]

lonpu ckopoyeHHs! 3arabHOI BapTocTi M&A yron B Ykpaiui y 2024 poui, 3pocTaHHs IX Kijlb-
KOCTI CBIZIYMTH TIPO BIJHOBJICHHS IHBECTULINHOI aKTUBHOCTI. JIOMIHYIOYMMH CEKTOpAMH CTaju
TEXHOJIOT], HEPYXOMICTb Ta arpapHa cdepa, 110 BioOpakae KIr4OoBi HATPSIMU €KOHOMIYHOTO PO-
3BUTKY KpaiHH. 3HAYHUI BHECOK 1HO3eMHHUX 1HBECTOPIB MIATBEPIKYE CTIHKUI iHTepec 10 yKpaiH-
CHKOTO PUHKY HaBiTh B yMOBax HEeCTaO1IbHOCTI.

AHani3 0CTaHHIX J0CTiKeHb i mybriKkauiii. IIpobnemam ynpaBiiHHs iHBECTHIIAMH Ta HOp-
MyBaHHsI IHBECTHUIMHOI MOJNITHKA MIANPUEMCTBA IPUCBSTHIM CBOI HAYKOBI Mpalll YnMalo 3a-
pyODLKHHX Ta BITYM3HSHUX ydeHHUX, 30kpeMa: C. becconona, A. Komapos [1], T. Tkauenxko, A.
I'peuxo [2], JI. Bopogik [4], I. Bpomtok [5], C. T'ap6ap [6], O. Hyma [7], T. Koputbko, O. Kpyk [8]
Ta iH.

BifoxkpemiieHHs HeBUPIilIEHHX paHillle YACTHH 3arajibHOI npodaemu. Hespaxaroun Ha Be-
JMKY KUIBKICTB TEOPETHIHHX JOCTIi/KeHb, 0arato MiJMPUEMCTB CTUKAIOTBCS 3 TPYAHOIIAMH Y
BUOOP1 IHBECTULIIHHUX CTpaTeFII/I 4epes: BIACYTHICTb €IMHOI yHl(I)lKOBaHOI METOJIMKH OLIHFOBaH-
Hsl e(eKTUBHOCTI IHBECTHIIIHOT IIOTITHKH, OOMEKCHICTh TPAIUIIIHUX II/IXOJIB, SIKI HE BPAXOBY-
I0Tb Cy4aCHi €KOHOMIYHI Ta TeXHOJIOTYHI TeH/AeHUIT. ToMy 3aBaHH 010 PO3POOKH METOAMIHOT
OCHOBH JUJIs1 OL[IHIOBaHHSI 1HBECTHUIIIHOT MOMITUKKA MTPOMMCIOBOTO MiANMPUEMCTBA 3ATUIIAIOTHCS
HEBUPILICHUMHU.

Mera crarTi nossirae y po3kpurTi CyTHOCTI METOAMYHHUX IMIAXOAIB 0 BU3HAYCHHS IHBECTH-
LIHHOT TOJITHKK Ta iX CKJIAJOBHX, y NPOBE/ICHHI AHAJI3Y ACTCKTIB OLIHIOBAHHSA e(EKTUBHOCTI
(popmyBaHHs Ta pO3BUTKY IHBECTULIIHOI OJIITHKH HA MIANPUEMCTBI, 8 TAKOXK y (POpPMYBaHHI Me-
TOAMYHOTO 3a0€e3MeueHHs OI[IHIOBAaHHS 1HBECTHIIMHOT MOMITUKH IPOMHUCIOBOTO MiIPUEMCTBA.

MeToau aocaizeHHs1. Y CTaTTi 3aCTOCOBAHO TaKi METO/IU JOCII/KEHHS: aHaJIi3 JiTepaTypHUX
JUKepell — JUIsl y3arajlbHEHHS HAsBHUX MIAXOIB 10 BU3HAYCHHS iHBECTHLIHHOT IIOMITUKH, [OPIB-
HSUIBHUI aHAI3 — JUIsl OLLHIOBAHHs €(DEKTHBHOCTI PI3HAX METOANYHHUX MIIXOIIB 10 OUIHIOBAHHSI
1HBECTHLIHHOT MONITUKY, JJIs1 BUSABJICHHS CUJIBHUX 1 CTA0KUX CTOPIH IHBECTULIIIHOT MOITHKY Mij1-
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MIPUEMCTB; €KCIIEPTHE OLIIHIOBAHHS — JJIs1 pO3pOOKH KOHIENTYadbHOI MOJENI OI[IHIOBaHHS 1HBe-
CTHIIIITHOT IO TUKH.

OcHoBHMI MaTepiaJ. IHBeCTHuiﬁHa IMOJIITHKA HiI[HpI/IGMCTBa 3a3HA€ BILUIUBY MUHAMIYHUX 3MIH
Y 30BHILIHBOMY CepeoBHILi. BoaHouac peaxiis HlI[HpI/ICMCTBa Ha 111 3MiHU € BU3HAYAJIHLHUM YMH-
HHUKOM CTPaTeriYHOr0 PO3BUTKY: OPraHi3allisi MOXe 3AIHCHIOBATH aKTUBHUII BIUIMB Ha CEPEIOBH-
11e, 1HIIIOYM 3MIHM (HAcTyNajbHI 1HBECTULIIHHI CTpaTeru) abo ajganTyBaTHCS 10 30BHIIIHIX
YMOB, pearyioun Ha BUKIHKH (3aXMCHI/000POHHI IHBECTHLINHI cTparerii) [4, ¢. 97]. dopMyBaHHs
IHBECTHLIHHOT MIOMITHKY MIANPHEMCTBA TIepeabdadae 3aCTOCYBAHHSI CYKYITHOCTI METOAMYHHX Mifl-
XOZUB, CIIPSIMOBAaHHMX Ha PO3POOKY epeKTHBHOI IHBECTHLIHHOT cTpaTerii Ta IPUAHATTS 00IpyHTO-
BaHMX PIILEHb LIOJ0 ONTUMAIILHOTO PO3MOALLY pecyp01B

Jist 3a0e3redeHHst ePeKTHBHOCTI IHBECTULIIHOI MIOMITHKH IIPOMUCIOBHX I AIPHEMCTB HEOO-
XiJHI Cy4acHl METOAMYHI MIAXO/H, SIKI:

- IHTerpyroTh KUIBKICHI Ta SIKICHI METOIH OLiHIOBaHHSA ((piHaHCOBI koedimientu, SWOT-a-
HaJli3, EKOHOMIKO-MaTeMaTHuYHe MOJETIOBAHHS);

- BPaxOBYIOTb PH3MKHU Ta (PaKTOPH HEBU3HAYCHOCTI (Y TIMBICTb IHBECTHUIHHMX PILICHb 10
3MiH 30BHIIIHBOTO CEPEIOBUILA);

- OpIEHTYIOThCS Ha JOBrOCTPOKOBY €KOHOMIUHY, COLIaJIbHY Ta €KOJIOT14YHY €()EeKTHUBHICTD 1H-
BECTHUIIIN.

Haii6inpm nommpeHumMu METOZaM1 BU3HAYCHHS iHBeCTHuiﬁHoi’ [IOJIITUKH € [5 C. 132]'

SWOT-ananis. BinbyBaeTbest oLiiHKa BHyTle.IHlX CHJIBHHUX 1 CJIA0KUX CTOPIH MIANPHEMCTBA
(Strengths Weaknesses) ta 30BHILIHIX MOXkIIMBOCTEH 1 3arpo3 (Opportunities, Threats). Llei aHaii3
JIOTIOMAra€e BU3HAYMTH IOTCHIIIIHI epeBarn Ta 0OMEKEHHs MiIIPUEMCTBA 100 IHBECTHUIHHOT
JISUTBHOCTI.

- CrpareriyHe IiaHyBaHHs. BKitouae BU3HA4YE€HHS JTIOBIOCTPOKOBOI CTpaTerii MiMpUEMCTBA,
BKJIFOYAIOUH IIJTi, IPIOPUTETH Ta HAIPAMKM po3BUTKY. Lleit mpouec Bpaxosye BHYTPIIIIHI Ta 30B-
HIITHI (baKTopI/I a TaKoK BUOIp 1HBECTHLIMHUX MPOEKTIB, SIKI CHPUATUMYTh TOCSITHEHHIO cTpare-
TIYHUX IiTel.

- AHaii3 pUHKY Ta KOHKYPEHTHOro cepenosuia. [lossrae y BUBYCHHI PUHKOBUX TCHICHIIM,
TIONHTY, KOHKYPEHLL Ta IHIIKMX (AKTOPIB, IO BIUIMBAOTH HA IHBECTHLIHHY PUBAOIMBICTD PHHKY.
Leit anani3 fonomarae BU3HAYUTH IOTCHLIHI MOKJIMBOCTI JUIsl iHBECTYBAHHS Ta PU3UKH, OB sI-
3aHi 3 PUHKOBOIO KOHKYPEHLIIEIO.

- @igancoBuil aHami3. Bxiarouae OI_IiH}OBaHHSI ¢biHaHCOBOI CTIHKOCTI Ta peHTa6eJ‘ILHOCTi mij-
IPHEMCTBA, aHaJli3 (IHAHCOBUX IOKA3HMKIB Ta PO3PAXYHOK MOKA3HUKIB e(EKTUBHOCTI IHBECTH-
uiid. Ileit aHa3 gonomarae BU3HaYNTH (IHAHCOBI MOXKIIMBOCTI MINPUEMCTBA Ta PALLiOHAIBHICTD
IHBECTHUIIHHUX PIIICHb.

- PospaxyHok pusukiB. Britouae OLIHIOBaHHS NOTCHLIHUX PU3UKIB, I10B’S3aHUX 3 IHBECTH-
UIHHOM JISUIBHICTIO, Ta PO3pOOKy crpareriii MiHimisauii pusukis. Ile noromarae 3abesneunTy
30aJIaHCOBAHICTh PU3HKIB Ta IPUOYTKOBOCTI IHBECTULIHUX MIPOEKTIB.

3a3Ha4yeHI METOM MOXYTh 3aCTOCOBYBATHCS SIK OKPEMO, TaK 1 B [IO€HAHHI, 3aJIC)KHO BIJ CIICLL-
U(IYHEX MOTPEO Ta XapaKTePUCTHK MIIPUEMCTBA. BaIIMBUM aCIICKTOM € BpaxyBaHHS raiyse-
BUX 0COOJMBOCTEH Ta crietr(piki PUHKOBOIO CEPEIOBUILA, B SIKOMY (I)yHKLuoHye T AIPHEMCTBO.

MeTtoauuHi MiIXOIH 10 OLIIHIOBAHHS C(I)GKTI/IBHOCTI (hopmyBaHHSI IHBECTHLINHOT OJITHKH M1~
NPUEMCTBA Ta il CKIQJ0BUX BKIIFOYAIOTH: BAPTICHAN mz[xm, CKCIIEPTHE OLIHIOBAHHSI, OLLIHIOBAHHS
Ha OCHOBI y3araJbHIOIYOro MOKa3HMKa Ta KOMIUIEKCHUH Mizaxix [9].

Baprichnii miaxin — nepeidayae BU3HAYCHHS BEANYMHA IHBECTHLIHHOIO IOTEHLIANy sK pi3-
Huti Mik MaiiOytHpor0 (PBII) Ta motounoto (PBIlo) pHHKOBOIO BapTICTIO MiAMPUEMCTBA IMiCIs
peautizanii iHBeCTHLIHHUX NPoekTiB. DopMmyna po3paxyHKy iHBecTHLiiHOTO noTeHuiany (IIT) mae
BUTJISIA;

IT1= PBIL - PBIL. (1)

Le#t miaxix Ha#OUIBII TOYHO BiOOpa)ka€e eKOHOMIYHY CYTHICTh 1HBECTHULIHHOTO MOTEHIIATy
MiIPUEMCTBA.

ExcriepTHe OLiHIOBAHHS — 311ACHIOEThCS (aXiBIsMU HA OCHOBI BU3HAYCHOTO MEPEIIiKy MOKa3-
HUKIB, 110 JIA€ 3MOTY OL[IHUTH PiBEHb IHBECTHUIIIMHOIO MOTEHLIATY K 3arajioM, TakK 1 3a HOro okpe-
MHUMH CKJIQJIOBUMH.

OuiHiOBaHHS Ha OCHOBI y3araJbHIOHYOr0 OKa3HUKA — BU3HAYA€ ONTHMAJIBHUN 00CAT J0AaTKO-
BHX IHBECTHLIHHIX PeCypCiB, HEOOXIHUX [Is JOCATHEHHS MAKCHMAIbHOTO PiBHS MPHOYTKOBOCTI
iHBectuuii. Lleit MeTox cripusie pauioHaIbHOMY BUKOPHCTAHHIO IHBECTHLIHHUX PECypCiB Ta 3a-
0e3Me4yeHHI0 CTa0lIbHOTO PO3BUTKY MiIPUEMCTBA.
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KommuiekcHuit mifxig — nependadae BUKOPUCTAHHS PI3HUX METO/IB Ta 1HPOPMAIIIHUX JKepel
Ui OpMyBaHHSA LUTICHOI KapTUHU e€(EeKTUBHOCTI iHBecTyBaHHs. [lornpu Horo BUCOKY TOUHICTb
Ta JeTatizalliio, el miaxia € HallCKIaHIIINM y peaii3allii, OCKUTbKH MOTpedye 3HAYHUX Pecyp-
CiB, yacy Ta 3ycuib Juis 300py i aHami3y gaHux [9].

Jnist ouiHIOBaHHS €(PEKTUBHOCTI IHBECTHUIIMHOT MOJIITUKYU MiAMPUEMCTBA MOXKYTh 3aCTOCOBYBa-
THUCSI Pi3HI METOAM, 30KpeMa Ti, III0 BPaXOBYIOTh K KUIbKICHI, TaK 1 AKICHI aCIIEKTH 1HBECTULIIHOT
JISIIBHOCTI.

Jnist ouiHIOBaHHS €()eKTUBHOCTI 1HBECTHLIIHHOT MOJTITUKH MIANPHUEMCTBA 3aCTOCOBYIOTHCS Pi3HI
MeTOoANYHI Mixoau [8, ¢. 94]. OCHOBHI 3 HUX OXOIUTIOIOTH TaKi HAIIPSIMU: (PIHAHCOBE OLIIHIOBAHHS,
CTpaTeriuHe OLIHIOBAaHHS, OLIHIOBAaHHS PU3HKIB, COIliaJibHE OLIHIOBAaHHS Ta IHHOBALIHE OLIHIO-
BaHHSI, XapaKTepUCTUKA SIKUX HaBeJeHa y Tabmuii 1.

Tabmunis 1
OCHOBHI METOUYHI ITiIXO/IU JI0 OLIIHIOBaHHS €(EKTUBHOCTI IHBECTHUIIIHHOT
MOJITUKH MiANPUEMCTBA

H%E;(Bc}?z?y XapakTepuCcTHKa
0a3yeTbcss Ha aHali3l KIIOYOBMX (PIHAHCOBMX IIOKA3HHUKIB, 30KpeMa
4qUCTOro mnpuseneHoro naoxoxny (NPV), BHYTpillHBOI HOpMH JOXIJHOCTI
Dinancose (IRR) rta nepiogy oxynsocti imBectuuiii (Payback Period). el minxin
OliHIOBaHHs | AO3BOIAE OUIHUTH _PEHTA0ENIbHICTh IHBECTULIMHMX NPOEKTIB 1 IXHIN BILIUB
Ha (pIHAHCOBY CTIMKICTh HiANpHeMCTBA. BogHoudac oniHka €(eKTUBHOCTI
IHBECTULIMHOI MOJMITUKY MOXE BKJIIOYATH # iHII (DIHAHCOBI MOKa3HUKH,
a/1aNTOBaH1 O KOHKPETHOTO KOHTEKCTY MiANPHEMCTBA
nependavae aHajgi3 CTPATEriyHMX AacCMEKTiB, 30KpeMa KOHKYPEHTHOIO
Crpareriupe | SSPSAOBHILA, PUHKOBHX TEHJICHII} Ta MOTEHIIATY 3pOCTaHH I AIIPUEMCTBA.
OLHIOBAHHS BoHo cnpsMoBaHe Ha BM3HAYeHHs BIJIOBIIHOCTI IHBECTHLINHOI MOIITUKH
3araJbHUM CTpaTEriyHUM ILUIAM KoMmaHli Ta ii 37aTHOCTI (opMyBaTH
KOHKYPEHTHI IlepeBaru
BKJIIQYAE  1IEHTU(]IKAIII0 Ta aHali3 MOXIMBHX PHU3MKIB, IOB’A3aHHX 3
Ouintopanns | PEAIIBAIEIO THBECTHIIHHOT MOJITHKH. 30KpeMa, OLIHIOIOTHCSI €KOHOMIYHI,
PU3HKIB HOITUYHI Ta (PIHAHCOBI PU3MKH, IO MOXYTh BIUIMHYTH Ha JOLLIBHICTH Ta
e(eKTUBHICTh IHBECTHIIIMHNX PillleHb. Takuii aHaii3 J03BOJISIE MIHIMI3yBaTh
NOTEHIIIHHI 3arpO3H Ta PO3pOOUTH MEXaHI3MH iX 3aro0iraHHs
(poxycyeTbcs Ha aHani3l COLIANbHOIO BIUIMBY IHBECTHULINHHOI AISIBHOCTI
ComjabHe HIANPUEMCTBA, 30KpeMa ii BIUIMBY Ha pPIiBEHb 3aMHATOCTI, COLIaJIbHY
olliHioBanHs | BVUIOBIIAIBHICTE Ta  EKOJOTIYHI ~ aCTEKTH. Taknii miaxix K03BOJSAE
BpaxoByBaTH He JMLIE (DiHAHCOBI PE3y/bTaTH, a i COLialbHy Ta EKOJIOTiYHY
3HAYYHIICTh IHBECTULIHHUX IPOEKTIB
N CIIPAMOBAHE HAa BU3HAYEHHS PIBHSA IHHOBALIMHOIO PO3BUTKY IIIANIPUEMCTBA,
IHHOBaMIliHE | OLIIHIOBAHHS MO0 3JaTHOCTI BIPOBAKyBaTU HOB1 TEXHOJIOTI, IPOIYKTH Ta
OLIIHIOBaHHS | mpouecu. BoHO 103BosIsi€ BUSBUTU NOTEHLIIHI MOMXKIJIMBOCTI JUIsl CTBOPEHHS
JIOBFOCTPOKOBUX KOHKYPEHTHHX IIEpeBar Ta 3a0€31e4eHHsI CTaJI0r0 PO3BUTKY
Jloicepeno: cknadeno asmopamu Ha ocuoslt |8, c. 94/

OCKITBKH KOKEH 13 IIUX METO/IIB Ma€ SIK MepeBaru, Tak 1 00MeXeHHs, 1X IOIIIIbHO BUKOPUCTOBY-
BaTH y KOMIUIEKC1 /U OTpUMaHHsI 00’ €KTUBHOI Ta BCeO1YHOI OLIIHKH €(h)eKTUBHOCTI 1HBECTHUIIIIHOT
TTOJTITHKY T ITPUEMCTBA.

V Tabnuii 2 mpeIcTaBIeHO OCHOBHI IepeBaru Ta HEAOIIKA METO/IIB OI[iHIOBaHHS €()eKTUBHOCTI
(dhopMyBaHHS Ta PO3BUTKY 1HBECTHIIIMHOT TOJITHUKHU MiANPUEMCTBA.

TabGmurs 2
[lepeBaru Ta HEIOMIKU METOIB OLIIHIOBaHHS €(PEKTUBHOCTI (POPMYBAHHS Ta PO3BUTKY
1HBECTHIIHHOT MOJTITUKH HA I AMPUEMCTBI

Meton .
OLHIOBAHHS [TepeBaru Henomxu
Ho3Bonsie Bu3HaUUTH MpuOyTKOBiCTH Ta | He BpaxoBye  He(1HAHCOBI
) 1HAHCOBY CTIMKICTh TIANIPHEMCTBA. | pakTOpu (ColLlajibHi, EKOJOTiuHi,
dinaHcoBe UKOPHUCTOBY€E KIJIBKICHI TMOKa3HUKH, | IHHOBAIIiHH1).
OLIIHIOBAHHS 110 3a0e3ne4dye 00’ €KTUBHICTb aHali3y. | Moke CIOTBOpPIOBAaTH _PE3YJIbTaTH
ITonermye MOpiBHAHHSA aJbTEPHATHB- [ Y€pPE3 30BHIIIHI €KOHOMIYHI 3MiHH
HUX IHBECTHLIWHUX PIlLICHb
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OpieHTOBaHE Ha  JIOBIOCTPOKOBMI | Bucoka 3anexHICTb BiJl Cy0'€KTHB-
03BUTOK MiAMPHEMCTBA. HUX EKCTIEPTHUX OIIHOK.
Crpareriune paxoBye PpUHKOBI NEpCHEKTHBHM Ta |BuMmarae 3HayHOrO aHaIiTHYHOTO
owminfopanns | KOHKYPEHTHE CEpelOBHIILe. 3a0e3MeYeHHS.
JlormoMarae  y3roguTH 1HBECTHUIiIHY | Ba)KKo OI[IHUTH TOYHN EKOHOMIYHHIA
NOJITUKY 13 3arajbHOIO0 CTpATeri€ro | e(eKT B CTpATETiYHUX PillieHb
MiAIpUEMCTBA.
o ._ .|Bucoka ckmagHiCT aHamizy Ta
Jlo3Bonsie  MiHIMI3yBaTH TIOTEHIIIHHI | HEOOX1THICTh BUKOPHCTaHHS
) BTpATH. o ) ) crieniaJbHUX METOIMK. )
OuinroBanHs | BpaxoBye exoHOMiuHi, momiThyHi Ta | He 3aBkau MOXIJIMBO TOUHO OLIHUTH
PU3UKIB %mchom PU3UKH. BCi pU3HKH.
1IBULIY€ o0rpyHToBaHicTh | Moxke CTHOBUILHUTH nporiec
IHBECTULIIHUX PIIICHb NPURHATTS pillleHb qyepes
HEOOX1/THICTh IETAIILHOTO aHaJIi3y
Bpaxoye = BmmB | iHBeCTHIIMHOI | CKIAQHICTh KUIBKICHOTO BUMIpIO-
JISUTBHOCT] Ha 3aMHATICTB, €KOJIOTIIO, | BAHHS COLIATbHOTO €(EKTY.
ComjabHe COLliaJIbHY B1/IMOB1IAJIbHICTb. Husbka IIPIOPUTETHICTh TUTSE
OLHIOBAHHS Iligpumiye pemyTanilo MiANPHEMCTBA | iHBECTOPIB, ~ OpPI€HTOBAHMX  Ha
Ta MOro 1HBECTHULIIIHY MPUBAOIUBICTh. | QIHAHCOBI PE3yIBTATH.
Crpusie JOCSITHEHHIO crainoro | Bucoka BapTICTh peamnizarii
PO3BHUTKY COIIATbHO OPI€EHTOBAHMX IPOEKTIB
I[ozBonsle OLIHMTH HOTEHIia]l PO3BUT- [ BCOKa HEBM3HAYEHICTH MalOyTHIX
HOBHX TE€XHOJIOTIH Ta MPOIYKTIB. €3yJIbTaTIB.
IHHOBALiHEE H3Haqae MOXJIMBOCTI  cTBOpeHHA | He ™ Bci  miampuemcTBa  MaroTh
owinioBanHs | AOBTOCTPOKOBHX KOHKYPEHTHHX | JOCTATHI pecypcu TUTs
nepeBar. IHHOBAI[IITHOTO PO3BUTKY. )
Crpusie popMyBaHHIO 1HHOBaUilHOI | Bumarae = TpuBanoro  mepiomy
cTparerii minpueMcTBa OKYITHOCTI 1HBECTHIII
3aGesnedye Beebiunmii anamis edex- Bucoka cknamHicTs peanisauii Ta
3HAYH1 YaCOB1 BUTpPATH.
TUBHOCTI 1HBECTHLIIHHOT MOJITHKH.
ITorpeOye Benukoro obcAry OaHHUX
Kommnekcuuit | /lo3Bonsie BpaxoByBaTH sIK (piHAHCOBI,
Ta BHUKOPUCTAHHA PI3HOMaHITHUX
TiAX1 Tak 1 He()iHAHCOBI (PaKTOPH.
e aHATITUYHUX 1HCTPYMEHTIB.
HaOLIbII TOYHMM 1 HaAIMHUM B :
CHOCOBOM OIIHIOBAHHS uMarae 3ajydeHHs (QaxiBUiB 13
pI3HUX Tamy3en

IDicepeno: cknadeno asmopamu Ha ocHogi [4-8]

3 naHux TabaUIl 2 MOKHA 3pOOUTH BUCHOBOK, ITI0 KOYKEH METOJ] OI[IHIOBAaHHS Ma€ CBOi CHJIBbHI
Ta ci1a0Ki CTOPOHH, TOMY iX KOMOIHOBaHE BHUKOPHUCTAHHS J03BOJISE OTPUMATH OO’ €KTHBHY Ta
KOMITJIEKCHY OIIIHKY €(DeKTMBHOCTI 1HBECTULIIHHOT MOMITUKH MiITPHUEMCTBA.

3rigHo 3 Hakazom AreHTCTBa 3 MUTaHb 3a00iraHHs OaHKPYTCTBY MiAMPUEMCTB Ta OpraHizaiii
«IIpo 3aTBEPIUKCHHS Merozuku IHTerpaIbHOI OLIIHKH IHBECTHLIHHOT IPUBAOIMBOCTI MIIPUEMCTB
Ta OpraHi3aLliii, IHTerpabHa OLIHKA IHBECTHLIIHOI IPHBAOIMBOCTI MOXE 6a?,yBaTI/IC${ Ha PI3HUX
KPUTEPIsX 1 MOKa3HMKAX, sKI BH3HAYAIOTh PIBCHb 3AI[KABICHOCTI MOTCHUIMHUX IHBECTOPIB.
Jlo OCHOBHMX KpHUTEpliB Hajexarb (IHAHCOBI MOKA3HUKHU, PIBEHb PHU3UKIB, CTaH PHUHKOBOTO
CepeoBHINa, KOHKYPEHTOCTIPOMOXKHICTh, IHHOBAIIMHUHN MOTEHITIAM, SAKICTh YIPABIIHHS TOIIO. Y
Talnui 3 HaBeIEHO KIIFOUOB1 MOKA3HUKH, III0 BUKOPUCTOBYIOTHCS JIJIS1 OIIHIOBAHHS 1HBECTUIIIITHOT
MpUBaOIMBOCTI MIAIPUEMCTBA.

Taomuus 3

dopMynu Ta OCHOBHI TOKA3HHUKH JJIsI OIIHIOBAHHS 1HBECTHUIIHHOT
pUBaOIMBOCTI MIAIPUEMCTBA

Hasa nokaznuka dopmyna Al pO3paAXyHKY HopmartuBHe 3HaueHHs
Koedimient (Ilorouni akrueu / Ilorouni| 3aranbHONpPHIHSATHI HOPMATHB:
JIKBIJHOCTI 3000B’13aHHS) Oinpie 1
Koedimient (3aranbHa 3a00proBaHicTh / 3arabHONPUIHATHI HOPMATHUB:
3a00proBaHOCTI BrnacHuit kamitan) meHme 1
Koegiuient (Yuctuii mpuOyTok / 3aranpHi | 3aaeXuTh BiJ TaTy31 Ta pPUHKOBUX
peHTabeabHOCTI AKTITBH) MOB
aKTHBIB Y
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Koedimient (BnacHwmii kanitan / 3araiabpHa 3araJlbHONIPUHHATUI HOPMATHUB:
aBTOHOMIT 3a00proBaHICTh) uibie 0,5

Koediuient o : : 3aJIexuTh B1J ranysi Ta pUHKOBUX
0BOPOTHOCT] AKTHBIB (Yuctuii noxin / 3aranabHi aKTHBH) YMOB

icepeno: cknadeno asmopamu na ocrosi [10]

Meronuka iHTErpagbHOI OUIHKM MOXE IPYHTYBAaTHCS Ha PI3HMX aHAQIITHYHMX IJX0/ax,
MozelsX ab0 cHCTeMax OL{HIOBAHHS, W10 JI03BOJISIOTH C(OPMyBAaTH BCEOIYHY XapaKTEPUCTHKY
IHBECTHUINHOT NPUBAOIMBOCTI MiAUPHEMCTBA. SIK MPaBUIIO, LI METOAMKH PO3POOISIOTHCS
3 YPaXyBaHHAM CHCUM(IKM raiysi, PHHKOBHX YMOB, a TaKOX MUKHAPOIHHX CTaHIapTiB Ta
HaNKpALIUX NPAKTUK.

Jist migBUIICHHS €(EKTUBHOCTI OLIHIOBAHHSA B MEKaX KOMIUICKCHOTO MIJAXOAY HEOOXiIHO
KOPEKTHO 00MpaTy HaWOLIbLI PEeJIeBAHTHI METOAOJIOrIYHI IHCTPYMEHTH Ta MOKAa3HUKH, IO
BIZOOp@XKatOTh yCl KIIOYOBI ACMEKTH IHBECTHUIMHOIO IOTEHLIaly IiANPUEMCTBA. Cepe;[
IHCTPYMEHTIB MOXYTb 3aCTOCOBYBATHCSl MATPUYHNH aHaI3, paKTOPHUI aHai3, rpadiaHi METOIH,
1110 ZI03BOJISFOT Bi3yaJli3yBaTh pe3yJbTaTH OLIHIOBAHHS. 3aran0M KOMIUIEKCHHH M1 J1X1/1 € HAHOTb I
NPUBAOJIMBUM JUIS BEJIMKUX IHBECTOPIB Ta IHCTUTYUIHHUX (bOH):uB SIKI MatOTh PECYPCH Ta Yac JUis
JICTATILHOTO aHaTi3y. BoxHOYAC /ist MauX Ta CEPEHIX IHBECTOPIB MOXKYTh Oy TH TOLIIBHILINME
CTIPOIIEHI METOIU OILIHIOBaHHS, 30KpeMa MOPIBHSUIBHUI aHali3 (iHAHCOBHX IMOKAa3HHUKIB abo
CKCIIEPTHE OLIIHIOBAHHSL.

IIpoBesiene  MOCIIKEHHS  JI03BONHMIO  MOOyxyBaTi CXeMmy (OpPMYBaHHS METOXHYHOTO
3a0e3MeUeHHs OIIHIOBAHHS 1HBECTHLIHHOI MOJITHKH MPOMHCIOBOTO MiANPHUEMCTBA, SKa
IIPEJICTAaBIEHA HA PUCYHKY 2.

KII}IIIIEIITFZI.'[LHEI OCHOEA

~ IIimi 1a 3aBgamES ~ TIpuemHIN OMIEKH K]JHTEpll CEIJEI\.THBHCICTI
1HBECTHIIHHO TONTHEH {HBECTHIIHHOT IO THEH {HEECTHIIH
¥
Indopmaniiine 3a6e3negernnsn Meroan ominkn insecTnniiinol noniTnkn
. — KimericHI MeTOOH: AsicHL METOTH:
tbmalncona 3BITHICTE - :M:GTOII; TqHCTOL _SWOT-
IMANPHEMCTEA o - !
npHBEIEHOT BAPTOCTL aHATIZ
> (NPV) - Excneprai
Has: po pHHOK T2 - BuyTpimas Hopna OIIEEH
¢ T - 2
R npudyTRoBoCTL (IRR) -Metoxg
- Iepion OKVOHOCTL CLEHAPHOTO
HopraTeBHO-IpaBORa Daza (PF) AHATIY
MPHEMCTBA - Tmmexc
peHTA0ENBHOCTL

iBecTHIE (PT)

OpragizanifiEo-yOpaBIiHCBE]
ACHEKTH

BiInoEiIanEHICTE 2a
peamizamiro i_lmccnum”{:mi' $1HAHCOBO-EKOHOMITH] 1HIHKATOPH OIIHKH;
HOITHEH - PiBeHE peHTA0EIEHOCT IHBECTHIN
- JIMHAMIKA KaOiTATOBKIAACHE
- CINBELHOIIEHHS BIACHHX 1 3aTVHEHHX
KOIUTIB

h 4

KoHTpOIIE T2 KOPHIVBAHHA
IHEECTHINHHOT MO THEH

VIIpaBMHEL PHIHKAMH

Puc. 2. ®opmyBaHHS METOAMYHOTO 3a0€3MIEUCHHS OI[IHIOBAHHS 1HBECTHUIIIIHOI MO TUKA
IIPOMUCIIOBOTO T IPUEMCTBA
Jwcepeno: pospobneno asmopamu
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[imi Ta 3aBAaHHS 1HBECTULINHOI MOMITUKM BU3HAYAIOTh CTPATErivyHi HATPAMH  PO3BUTKY
NiNPUEMCTBA 4epe3 e(eKTHBHE YNPABIIHHS IHBECTHUIAMH. Jl0 OCHOBHMX LUICH HaJeKarh:
3a0€3MCYCHHS  CTAJOr0 CKOHOMIYHOTO 3pOCTaHHs, MiABUIICHHS KOHKYpCHTOCHpOMO)KHOCTl
MakcHMi3alliss NpUOYTKOBOCTI BKIIA/ICHb, 3HIDKCHHS PHU3HMKIB IHBECTHLINHHOI JSUIBHOCTI.
3aBaHHs NOJIATAOTh Y PO3pOOLI MeXaHI3MIB (pIHAHCYBaHHs, BUOOPI ONTHUMAIbHHUX IHCTPYMEHTIB
IHBECTYBAHHS T OLIHIOBAHHI e(beKTI/IBHOCTl TIPOEKTIB.

[IpuHIHIH OLIIHIOBaHHSI IHBECTUIIHHOT OTITUKY € OCHOBHUMHU MIPaBUIIaAMU, Ha SIKUX OyTy€ThCS
MIpOoLIeC OLIIHIOBAHHSI IHBECTULIIWHOT MisSTIbHOCTI. BOHM BKITIOYAIOTh: CUCTEMHICTh, KOMILJIEKCHICTD,
JTUHAMIYHICTh, 00'€KTUBHICTH, MPO30PICTh.

Kputepii edexTUBHOCTI iHBECTHLIN BU3HAYalOTh PIBEHb PE3yJIBTATHUBHOCTI peai30BaHUX
IHBECTHUIIHHUX PIIIEHb Ta BKIIOYAIOTh: (DIHAHCOBI, EKOHOMIYHI COLIaNIbH1, €KOJIOT14HI TOKa3HUKU
TOLIO.

Lli cky1a10B1 KOHLIETITYaIbHOT OCHOBH JI03BOJISIFOTE C(OPMYBATH LLIICHY METOAHMKY OLIHIOBAHHSI
IHBECTHUIHHOT MOJITHKK Ta 3a0e3MedyoTh i e(beKTI/IBHe yIpaBIiHHS.

Otxe, epeKTUBHE YNPABIIHHS IHBECTULIHUMA pecypcamu cripuse MiBUIICHHIO 3arajibHOi
e(I)eI(TI/IBHOCTl AISUIBHOCTI  MIANPUEMCTBA, 3MILHEHHIO HOro KOHKypeHTOCHpOMO)KHOCTl Ta
3POCTaHH!O BapTOCTi akTUBIB. KOKHE MANPHEMCTBO OPMY€ IHBECTHUIHHY CTPATETi0 BIOBIIHO
JI0 BIACHHUX MOTPEO, OPIEHTYIOYMCh HA ONTUMI3ALIIO CIIBBIAHOLICHHS PU3UKIB 1 JOXIZHOCTI, a
TaKOXX Ha JOCATHECHHs (DIHAHCOBUX Ta COLIANbHUX eeKTiB. YCHILIHA peai3allis IHBECTHUIHHOT
CTpAaTerii 3aJeKUTh BiJl pETETLHOTO BHOOPY 00’ €KTIB iHBECTYBaHHS Ta €(PEKTUBHOTO YIIPABIIHHS
pU3HUKaMHU W JOXiTHICTIO.

Po3po6ka Ta BpoBakeHHs €pEKTUBHUX METOAMYHUX MIAXOAIB 10 OLIIHIOBaHHS 1HBECTULIIHHOT
MOJIITUKU JTO3BOJUTH:

- MIABULIMTH NPUOYTKOBICTH MIANPUEMCTB 33 PaXyHOK ONTUMI3ALIl KAIliTaIOBKIIAICHb;

- 3ale3mednT TeXHonorquy MOJICPHI3ALII0 IPOMHCIIOBHX HIANPHEMCTB;

- TIOCWIUTH 1HBECTHUIIIIHY MPUBAOIHMBICTh MIANPUEMCTB IS BITYM3HSHUX Ta 1HO3EMHUX
1HBECTODIB;

- CHpUATHU MiJIBUIIEHHIO €KOHOMIYHOI CTabITBbHOCTI Ta PO3BUTKY MPOMHUCIOBOTO CEKTOPY
3arajaom.

BucHOBKY Ta nepcneKTHBH MOAAJIBIINX A0CiAKeHb. OLiHIOBaHHS IHBECTULIIMHOT MO TUKH
€ Gararo(pakTOpHUM IPOLECOM, SIKUI NOTPeOy€e KOMIUICKCHOTO MiAXody. BUKOpHCTAaHHS Pi3HUX
METO/[B OLIHIOBAHH J103BOJISI€ MIANPUEMCTBAM IIPHIMATH OOIPYHTOBAHI yIIPaBIiHCHKI plmeHHﬂ
LIO/10 IHBECTYBaHHs. 3alpOIOHOBaHA KOHLENTyalbHA MOACNIb OLIHIOBAHHS — IHBECTHUINHOI
TOJITUKH MOXE CTaTH e(eKTUBHUM IHCTPYMCHTOM JUISL aHANI3y Ta KOPUTYBAHHS 1HBECTHUIHHOT
CTpaTerii MPOMUCIOBHX l'Il,Z[l'IpI/IeMCTB Ilopanbmi JOCIHIDKCHHS JOLIIBHO 30CCPEAUTH Ha
po3po0Li a1anTUBHIX MOZENCHH OLIIHIOBAHHS, SIKI BPaXOBYIOTb JMHAMIYHI 3MIHI B EKOHOMIYHOMY
CepeIOBUILL.
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OCHOBHI ACIIEKTHA ®YHKINIOHYBAHHS CYB’EKTIB
IroCliOJAPIOBAHHSA CO®EPU HORECA ITOJITABCBKOT' O PEI'TOHY

Cuimenko P. I., nokTop ekoHOMIYHMX HayK, mpodecop, npodecop kadenpu ¢dinanciB, oOmiKy Ta aynuTy, XMETbHUIBKAN
KOOIIepaTHBHUH TOPTrOBEIbHO-CKOHOMIYHUH IHCTUTYT, M. XMEIBHUIBKUH, YKpaiHa

e-mail: rosnishchenco@gmail.com

ORCID: 0000-0003-2857-0980

Anomauin. Memoio oocniodcenns € ananiz ymos i pesynomamis ynxyionyeanns cy6’exmis cocnooapiosannsi cghepu HoReCa
Tonmascvrozo peciony, nouilyk wiisixie niosuujenns ix ecpexkmuenocmi. 06 ' ekmom 00CnioNceH s € npoyec PIHAHCOB0T JisLTbHOCI
cy6 ‘exmis eocnodapiosanns cpepu HoReCa. [Ipeomem Oocniodicenns — OisibHICMb 3aK1A0I8 20MeENbHO-PECMOPAHHO20 OI3HeCy
Tlonmascwroeo peciony. YV oocniodcenni 6yno 6UKOpUCMAHO 3A2ANbHOHAYKOGI 1 cneyianbHi Memoou OOCTIONCEHH: Memoou
KpUmuuno20 amanisy, Haykoeoi abcmpaxyii ma y3azanbHeHHs HAYKO8020 00CGI0Y CYHACHUX MeopemutHux 00CiiodiceHb, Memoou
CMamucmu4Ho20 aHanizy, CUCMemMHO-KOMIIEKCHULL nioxio. Y cmammi eusgneno snauny ousepcughikayiio comenvbHo2o cexmopy,
WO 3yMOBUNI0 NOSIBY PISHOMAHIMHUX MUNIE 20MENI6 3ALeNCHO 8i0 IXHb02O yHKYIOHANLHO20 npusHavenns. Hadano knacugixayii
ecomenis i 3ak1adié 2pomadcvko2o xapuysanis. [Iposedeno ananiz cmamucmudnux OaHux wooo OUHAMIKU KITbKOCMI 3aK1a0is,
pisHie 3apobimuux niam npayisnukie HoReCa Ykpainu ma Ilonmascvrozco peziony. BusHaueno npuyuru 6UHUKHEHHS IHAHCOBUX
pusuKie comenvHo-pecmopannozo 6isnecy. Buasneno oominysanna ®@OII y eomenvro-pecmopannomy 0izneci Ilonmagcwvrkoeo
peciony, wo ceiouums npo GUCOKULL PiBeHb CamMo3atHAmMocmi 6 iHdycmpii. 3asnaueno, wo HU3bKA YaAcmKa KOMNAHIU Y ceemeHmi
nocmavanusa 20MoBUX Cmpas ceiouums npo me, wjo yeti Oisnec OGinbue poO36UBACMbCA HA MAIUX YOPMAX NIONPUEMHUYMEBA.
Hazonoweno, wo pecmopannuii 6iznec € ocnosnum opaieepom HoReCa peziony — Ha Hbo20 npunadae Haubinbuia 4acmra
nionpuemcms. Y 00CniodiceHti 6UsI61E€HO OCHOBHI MeHOeHYll, Wo (opmMyIoms AcoOpMuUMernm nPOno3UYill 20MeibHO-PeCmopPaHHO20
Oiznecy, 3pobneno npoenos nooanbuio2o pozeumxy cepu HoReCa 6 naiibnudicui poku Ha 0OCHOBI ananizy NOMOYHUX MEHOEHYI.
Lle 0ac modxcnusicmv pospobumu cmpameeiio nogedinku 2ocnooapioiouux cyd 'ckmie Ilonmascokozco peeciony na pumky nociye
20menbHO-pecmopanto2o oisnecy.

Knwuoei cnosa: cpepa HoReCa, comenvro-pecmopannuil 0iznec, QiHancosi pusuku, menoenyii, npoeHo3, OUHAMIKA, 3aK1a0u
epomadcvko2o xapyyeanns, komnanii, @OIL

MAIN ASPECTS OF THE FUNCTIONING OF HORECA ECONOMIC
ENTITIES IN THE POLTAVA REGION

Snishchenko Roman, Doctor of Economics, Professor, Professor of the Department of Finance, Accounting and Audit,
Khmelnytskyi Cooperative Trade and Economic Institute, Khmelnytskyi,

e-mail: rosnishchenco@gmail.com

ORCID: 0000-0003-2857-0980

Abstract. The aim of the article is to analyze the conditions and performance of HoReCa business entities in the Poltava region and
to identify ways to improve their efficiency. The object of the study is the financial activities of business entities. The subject of the
study is the operation of hospitality and restaurant businesses in the Poltava region. The research employs general scientific and
specialized methods, including critical analysis, scientific abstraction, and generalization of modern theoretical studies, as well
as statistical analysis methods and a systematic-comprehensive approach. The article highlights the significant diversification of
the hotel sector, leading to the emergence of various hotel types depending on their functional purpose. It provides classifications
of hotels and food service establishments. The study analyzes statistical data on the dynamics of the number of establishments
and wage levels of HoReCa employees in Ukraine and the Poltava region. The causes of financial risks in the hospitality industry
are identified. The dominance of individual entrepreneurs (FOPs) in the Poltava region s hospitality sector is revealed, indicating
a high level of self-employment in the industry. The study notes that the low share of companies in the ready-made meal supply
segment suggests that this business is mainly developing in the form of small enterprises. It is emphasized that the restaurant
business serves as the primary driver of the regional HoReCa sector, accounting for the largest share of enterprises. The study
identifies key trends shaping the range of services in the hospitality industry and provides a forecast for the future development
of the HoReCa sector in the coming years based on an analysis of current trends. This allows for the development of strategic
approaches for business entities in the Poltava region operating in the hospitality and restaurant services market.

Keywords: HoReCa sector, hospitality industry, financial risks, trends, forecast, dynamics, food service establishments, companies,
individual entrepreneurs (FOP).

JEL Classification: G320; L260; L830; M210; R110
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ITocranoBka mpoGiaemu. Jlo noyarky erary NOBHOMACIUTaOHOI BIHU 3 POCIEK YKpaiHChKa
cpepa HoReCa akTuBHO po3BHMBalacs, 3ally4atoud MIKHAPOAHHMX IHBECTOPIB 1 BIJOMI CBITOBI
mepexi. Ha puHKy Oyita Belmka KUIBKICTb IOTelB, 6apiB, pecTopaHiB, Kade, TeMaTHYHUX MHLepiii
Ta 3aKyCOYHHUX p13HI/IX KaTeropii. PO3BUTOK MiAPUEMCTB roTeIbHO-PECTOPAHHOTO Oi3HECY IMif Yac
MIOBHOMACIITA0HOI BifiHU BiJJOYBAa€THCSI B YMOBAaX HEBU3HAYEHOCTI, 1110 0OMEXKY€ MPOTHO3YBaHHS
NOJANBIIMX MOIN. Y CydacHHMX KPH30BHUX peallisiX YCIiX KOKHOTO Cy0’€KTa TOCHOAApIOBaHHS
3aJISKUTh HacaMIIepe BiJl HOro 34aTHOCTI aAanTyBaTUCS 10 3MiH Y KOHKYPEHTHOMY CEpeIOoBHUIII
Ta BIPOBAHKYBAaTH 1HHOBAIII].

Biiina 3aBnaina cepitoznoro yaapy no chepi HoReCa nHa pizHux piBHsAX. Bunukimu tpyaHori 3
JIOCTYTIOM JI0 TIPOZOBOJILCTBA Ta arpapHUX PECYpPCiB, a MOJMITHYHA i €KOHOMIYHA HECTAOUIBHICTD
BIUIMHYJIM Ha e(eKTHBHICTh Oi3Hecy. KpiM Toro, 3HauHa KIHBKICTB 3aK/I/IB [OCTPaX/Jala Bil
obcTpini abo B3arall 3MylIeHa 3MIHUTH CBOO JIOKALII0. Y 3B’S3Ky 3 MM [IMTaHHs BIAHOBIICHHS
rOTEJIbHO-PECTOPAHHOTO Oi3Hecy, HOro ajanTarii 10 peaiii CydacHOT eKOHOMIKU Ta 301IbIICHHS
MOJKJIIMBOCTEN I PO3BUTKY € 1y>KE aKTyaJbHUMMU.

AHaJi3 ocTaHHIX focikeHb i mybaikanii. [lsixu nogonanss npodnem (byHKuiOHyBaHHsI
1 possutky chepn HoReCa B VkpaiHi y Cy4acHHX yMOBax akTHBHO BHCBITJIIOKTH y CBOIX
JOCIIDKCHHSX BITYM3HSIHI HAYKOBL Ta crietjianicTu-npakuky. Tak, B. A. Jlanunenko-Kyibuuipka
3a3HaYae, 110 OCHOBHUM YMHHUKOM CKOHOMIYHOIO BHKUBAHHS 3aKJIA/iB Cpepr TOCTHHHOCTI €
MOEHAHHS JIBOX NMPHUHIIMIIIB: CUCTEMHOCTI M THYYKOCTI Ta PO3IVISIIAE MOXKIIMBI KPOKH, 110 AKHX
MO>XKYTb BIATHCS 3aKJIa]IH FOTEIbHO-PECTOPAHHOIO OI3HECY 3 METOI0 Y TPHMAHHS IO3HIIi Ha PHHKY
[1]. A. Jlynauko ¢popMyiiroe OCHOBHI TipaBuna onrumisawii 6i3Hecy HoReCa miy yac Biiinu [2]. T.
€. Becenosebka 10CI1Ky€ BIUIMB BINHU HA PECTPYKTYPHU3ALIO TOTEIBHO-PECTOPAHHUX MOCIYT B
VYkpaini [3]. . B. Pymsnnesa ta 1. S1. Mennena BU3Ha4aioTh 0COOJIMBOCTI MOBEIIHKH TOTEIHHOTO
0i3Hecy Ha plSHI/IX eranax BiifHM Ta PerioHajibHi BiAMIHHOCTI y PO3BHTKY IOTeIBHOI ChepH Iz
Yyac BOEHHUX i, 3 "ICOBYIOTh OCHOBHI TEHJICHIIII, [0 CKIIAJIMCS HA PUHKY lHI[yCTpll TOCTHHHOCTI
y niepiof 6oioBux fiit [4]. JI. be3pyuxko, C. binoyc Ta M. ®inb aHaJ‘I13yIOTB pyI/IHyBaHHﬂ rOTENbHOL
IH(PACTPYKTYpH, BIpary TOTEIBHUX MIANPUEMCTB BHACIIJOK OKyMAUil TEPUTOPIH, mpodremu
BIITOKY KBaJTi(hikOBAHOTO MEPCOHANY Ta PI3KOTO 3HIDKCHHS KUTBKOCTI CHOKHBAYIB rOTEIbHHX
MOCITYT, IPUCTOCYBAHHS 10 YMOB KOMEH/IAaHTCHKOT TOAMHU Ta MOBITPSHUX TPUBOT [5].

BinokpeMiieHHsI HeBHpIIIEHHX paHille YacTHH 3arajJbHol mpoOaemu. Hespaxaroum Ha
JIOCUTh BENUKY 0a3y 3HaHb II0/10 cydacHoi curyauii y cpepi HoReCa, ocobnuBocTi moBeniHKu
TOTEIBHOTO OI3HECY Ha PI3HUX eTallaX BiiiHM Ta TePUTOPialbHI BIAMIHHOCTI PO3BUTKY IOTEILHOTO
roCrnonapcTsa y TepiOJl BEICHHS BOEHHHUX Jiil MOTPEOYIOTH MOAAIIBIIMX AOCIIKCHB.

MeTol0 A0C.Ti/IKeHHSE € aHATTI3 YMOB i pe3yNbTatiB Dy HKIIOHYBAHHS Cy0’ €KTiB rOCIOAAPIOBAHHS
cpepu HoReCa I1oaTaBChKOrO periony, MOLIyK LUISXIB HIABAIICHHS X €(eKTUBHOCTI.

OG6’eKTOM [IOCIIJUKEHHs € MpouecH (IHAHCOBOI JSUIBHOCTI Cy0’€KTIB TOCIOAAPIOBAHHS
cpepu HoReCa. Ilpenmer nociiKeHHs — AiSTIbHICTD 3aKJIaiB TOTEIbHO-PECTOPAHHOTO Oi3HECY
ITonTaBchbKOTO pErioHy.

OcHoBHmii MaTepiaj. 3 pO3BUTKOM KYJBTYPH IOAOPOKEH CIOCTEPIraeThCs 3HAYHA
JMBEPCH(IKALLs FOTETBHOIO CEKTOPY, IO 3yMOBHIIO TOSIBY PISHOMAHITHUX THITIB FOTEIIIB 3aJICHKHO
BiJ iXHBOTO (yHKIiOHANbHOrO npusHadeHHs. CydacHi MaHAPIBHHKH MAiOTh 3MOTY 0OHMpaTH
3aKJIaM PO3MIIIEHHS BIANOBIAHO 10 PIBHS CEPBICY, NTOCTYIMHUX 3pyUYHOCTEN Ta LIHOBOI Kareropii

(puc. 1).

Torememiit fimec

Byrik-roren 3EHaiiH roTeni
Mortemni Koctemz
Tectxaven Amnapr-rotem
o =
Kancymsai roten SPA-roten
Boren Bisgec-rorem

Puc. 1. Buau roremnis
LDicepeno: [6]
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SIK CaMOCTINHI Cy6 €KTU I‘OCHOI[apIOBaHHH Ta MMpamroTh y CTaTYCI IOpI/II[I/I‘-IHOI ocoou. OcHOBHI
TUIINX TAKUX BaKJ'IaILIB Hpe,[[CTaBJIeHl Ha puc. 2.

SHEIE I TPOMA ACEEOTD XapHyEaHH A

: 8 > g = 2
= - EEEEﬂ P% - Eg
z =1 = EEsagel | D8 2 =
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= =B E E'; 55

= #

Puc. 2. Tunu 3akianaiB rpoMaCbKOTO XapuyBaHHS
LDicepeno: [7]

Pecropany Ta 6apy MOALIAIOTECS HA TPU KIACH: MEPUIMH, BUIMIA Ta mokc. Bubip kmacy
3aJIMIIAETHCS 32 KOMITAHIEIO Ta 3aJIEKUTH BiJI IKOCTI MPOAYKIIT, piBHS 00CITyrOBYBaHHS, HasIBHOTO
00JIa{HAHHS Ta €CTETHYHOTO O(OPMIICHHS 3aKIIaLy.

3a TaHUMU aHaJli3y CTaTUCTUKU pralHCLKOI pecropanHoi iHaycTpii [9, 10] uepes qoTupu Micsiui
TicJisl OYaTKy MOBHOMACIITAOHOIO POCIChKOro BropraeHHs 70% 3akiaiiB BIIHOBHIIM POOOTY,
TOJI SIK TPETHHA TaK 1 3aJIMIIMIIACS 3a4MHEHO0. 3T1THO 3 aHAJI130M I1JCYMKIB pOOOTH MiIPUEMCTB
HoReCa y npyromy miBpiuui 2023 poky BUpyuKa 3aKJIajiB TPOMaJICEKOTO XapuyBaHHsS B YKpaiHi
3pocina Ha 30%, HOpiBHIOIO‘{I/I 3 aHasoriyHUM niepiogom 2022 poky. Binsinysanicts 30imbLuniacs
Ha 10%, a cepeaniit yek — Ha 18% [8]. HuHamika 3ap061THI/IX IUIaT MPaliBHUKIB TOTEIbHO-
pectopanHoro 0i3Hecy 2021-2024 pp. Takok CBIIYUTH IO CTiliKe 3pocTaHHs (puc. 3).

100%,

a0%. 12710
a0%%
0%
60%%
S0
0%
30
20%
1%

0%

14203 16224 19279

12086 10752

2022 2023 2024

HBararcii OFPezmome

Puc. 3. J/Ilunamika cepenHix 3apoOiTHUX IJIAT 3a BAKAHCISIMU Ta PE3IOME Y TOTEIHHO-
pecropanHoMy 6i3Heci Ykpainu 2021-2024 pp.

Jlorcepeno: [9, 10]

¥V 2024 pomi cepennst 3apo0iTHA M1aTa 3a BIAKPUTUMHU BaKaHCIsIMU B YKpaiHi craHoBwmiia 17 552
I'pH., 1m0 Ha 28,1% Oinbire, Hix y 2023 porri, Ta Ha 19,2% Oinbie, Hix y 2022 pomi. OxHiero 3
TOJIOBHHX TPUYHH 3HAYHOTO ITiIBUIICHHS 3apIljiaT € KOHKYPEHIIsI MK 3aKJIaflaMi TPOMaJICHKOTO
Xap4yyBaHHS 3a MpaliBHUKIB HAa T Aedinuty kBaiidikoBanux kaapis. [lompu me, y kBiTH1 2024
POKY cepelHbOMICSYHA 3apo0iTHA I1ara B YkpaiHi 3anumaeTrhes Ha 13,3% HMXKYOIO 3a piBEHb
Oa)kaHOI OIUIaTH Mparli MOTCHIIINHUX KaHAUIaTiB.
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Cdepa rpomazncbkoro xapuyBanHs [lonraBcbkoi 001acTi € BaXKIIMBOIO YACTUHOIO HAIIOHATIBHOT
€KOHOMIKH, 1110 CTIPHsI€ MTPOIOBOIBYIN Oe3Meli KpaiHi Ta HaceJIeHHs, a TAaKOX 3a0e3Ieuye 3HauH1
HAIXO/DKEHHS 10 JepkaBHOro Oromxkery. Llel cekrop TICHO B3aemopi€ 3 IHIIMMH Taiy3sMH,
HNIATPUMYIOUHM PO3BUTOK XapyoBOi IMPOMMCIOBOCTI, TOPTiBII Ta CUIBCBKOTO TOCIOJApCTBa,
a TaKoX CIIpHs€ 3POCTAHHIO TYPUCTHYHOI NPHUBAOIMBOCTI SIK HA PETiOHAJbHOMY, TaKk 1 Ha
3araJibHOZICP)KaBHOMY PiBHSX.

Punok rpomazcekoro xapuyBaHHs [lonTaBcbkoi 0061acTi OXOIITIOE MiAIPHEMCTBA Ta OpraHizanii
pizHoro macmrady i ¢opm BracHocTi. OCHOBHY MOro 4acTHHY CTaHOBJATH (i3u4HI 0coOu-
nignpuemiti (OOIT), xoua Takok MpencTaBlIeHI BEIUKI Mepexi, Mo cPOopMyBaIUCT MPOTITOM
Oaratbox pokiB. binble HiX MOJOBUHY pUHKY (1moHan 50%) 3aliMaroTh crienianai3oBaHi 3aKJIaau,
Taki K 6apu, pecropanu Ta kade. YacTka KeMTEpUHIOBUX MOCIYT CTAHOBUTH MPUOIN3HO 23%,
xapuoBi 3akianu Ha A3C 3aiimarote 20%, a HaliMEHIINI CErMEHT HaJEeKUTh PECTOpaHaM IpH
rorensx — auie 4% [11, 12].

JisUTbHICTB MATPUEMCTB TOTEIbHO-pECTOpanHOro 613HeCy [TonTaBCHKOTO perioHy 31iHCHIOEThCS
B YMOBax (piHAHCOBHUX PU3HKIB, OCHOBHUMH ITPUYUHAMHU X BUHUKHEHHS €:

— BHCOKA BapTiCTh OPEHIU KOMEPIIIHOT HEPYXOMOCTI,;

— 00CTpin Ta MOCTIiHHI NOBITPSIHI TPHUBOT'H;

— 11epe0oi 3 eJIeKTPONOCTaYaHHAM;

— 00MEeXEHHs Yepe3 KOMEHJJAHTChKY TO/IMHY;

— UMOBIpHICTh HOBOI XBHJII MOO1ITi3al1ii;

— 3pocTaHHA 1HQIIALIT Ta MiJBUILEHHS cO0IBapTOCTI MPOIYKTIB;

— nedinuT kBamiQikoBaHUX KaJpiB.

3a manumu ctaHoMm Ha Kineub 2024 poky [11, 12] na IlonraBmuHi y cdepi HoReCa mpairoe
2697 cy0'exTiB, cepen sikux 305 komnaniit Ta 2392 diznuHi ocoOu-mianpuemii (puc. 4).

Komnanii @OIT
24 24
B 3 B TiA1bHICTh
'(' pecTopanie
fﬁﬁ B OGeIVToOBYBARHA
GAARAA HAMOAMH
9%5%%
P, OTTocTadasuA TOTOBHX iy
ALl
27224 cTpap
55‘5 A B [TocTayaHHA rOTOBHX
254 CTpaB an4 noaii 1932

Puc. 4. Kinekicts cy6’extiB HoReCa 3a KBE/] y [TonTaBcbkoi o6macti

Licepeno: [12]

HistmpHicTs pecTopaHiB (56.10) € nOMiHYIOUMM CerMEHTOM, IO oXoruioe 2186 cy0’ekTiB
(81% Bix 3arampHOi KigbkocTi). Cepen Hux 254 xommanii Ta 1932 ®OII. Lle Bkasye Ha 3HaYHY
NPUCYTHICTh MaJUX MIANPUEMCTB y pecTopaHHoMy Oi3Heci. locnomapcbka IisIBHICTH 3
obciyroByBanHs HanosiMu (56.30) Bxurogae 348 cy6’extiB (13% Bif 3araabHOI KIIBKOCTI), 3 IKHX
24 xommanii Ta 324 ®OII. Tyt Takox mepeBakaroTh ¢izndHi ocodu-mianpuemii. Iloctauanus
rotoBux ctpaB (56.29) npencrasieno 128 cy6’exramu (5%), 3 skux 24 xommnasnii Ta 104 OOIIL.
[TocTauanHs TOTOBUX CTpaB ams mofii (56.21) € HaliMmeHmM cerMeHToM — 35 cy6’exTiB (1,3%),
3 Hux 3 xommnadii Ta 32 ®OII. [Iunamika kinbkocti cy0’extiB HoReCa IlontaBcekoro periony y
2021-2024 pp. npencrasieHa y Tabmumi 1.

Tabmunis 1
Junamika kinpkocti cy6’exTiB HoReCa y 2021-2024 pp.

Pix 2021 | 2022 | A6c. | Bign. | 2023 | A6c¢c. | Bign. | 2024 | AGc. | Bign.
Bei 3100 | 2850 | -250 [ -8,06 | 2697 | -153 | -5,37 | 2679 | -18 |-0,67
Kommasii [ 350 320 -30 | -857 | 305 -15 | -4,69 [ 306 -1 0,33
@®OIT | 2750 | 2530 | -220 | -8,00 | 2392 | -138 | -5,45 | 2373 | -19 [-0,79
Jlowcepeno: [12]
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Amnani3 kinpkocti cy0’extiB HoReCa 'y 2021-2024 pp. Bkasye, 1110 3arajibHa KUIbKICTb Cy0'€KTiB
3MeHImmiacsa Ha 13% 3a Tpu poKH, 1110 OB’ S3aHO 3 €KOHOMIUHOIO HECTAOUIBHICTIO, BUKIMKAHOIO
BIHOIO Ta 3HWKEHHSAM nonuty. KinbkicTh kommaHiii ckopotuiacs Ha 12,9%, mo Bkazye Ha
TPYAHOILI BEZICHHS BEJIMKOTO O13Hecy B ymoBax kpu3su. Kinbkicte @OII 3menmmmnucs Ha 13,1%, 1o
MO’KE CBIIYUTH MPO 3MIHY MiAIPUEMHUIIBKUX CTpATETiit a00 mepexij 0 1HIINX BUAIB JISTIbHOCTI.

Curin 3BepHyTH yBary Ha fominyBaHHs POII y rotrensHO-pecTopanHomy Oi3Heci [lonTraBcbkoro
periony: OutbmricTe mignpuemMctB y cekropi HoReCa npencrasneni @OII (6nmusbko 89%), 1m0
CBIAYUTH PO BUCOKUH PiBEHb CAMO3aHHATOCTI B IHIYCTPIi.

Hu3zpka yacTka KOMIIaHIM y CerMeHTI MOCTa4aHHs roToBuX crpaB (56.29, 56.21) cBimuuth
po Te, Mo el Oi3Hec Ounble pO3BUBAETHCA HAa Mamux (Gopmax mianpueMHUNTBA. BonHowac
pecTopanHuii 6i3Hec € ocHOBHUM jpaiiBepoM HoReCa — Ha HpOTO mpunagae HalO1IbIIA YacTKa
nignpueMcTB (81%).

VY tabnuii 2 HaBeseHO JaHi Npo HaloOUIbI ycemimHi komnadii cepu HoReCa IlonraBcbkoro
perioHy.

Ne 3 (328). 2025

Tabmurs 2
TOII-10 xommaHiit 3a BUpyuKoro, 2023 p.
o Cy6'exT rocrionapcpKoi .
Ne Y TiSIBHO cnp OcHosuuiit KBE/{ Bupyuxa, rpH.
56.10 disnpHICTh peCTOpaHiB,
1 TOB «Koctoc Tpeitm» HaJ[aHHS TTOCITYT MOOUTBHOTO 33 383 801
XapuyBaHHS
] 56.10 disnbHICTh pecTOpaHis,
2 TOB «Onenp y mpoturasi» HaJaHHS MTOCIYT MOOUTBHOTO 17 517 000
XapuyBaHHS
KIT «/1o6pobyT ITonTaBchkoi 56.29 1 .
3 rpomanu [TontaBcekoi ' OCTadaH s IHILIIX 11 790 000
p MiCBKOT Paiiy rOTOBHUX CTpaB
56.29 IlocTavyaHHs 1HIINX
4 TOB «bKC» FOTOBHX CTPAB 10 060 200
56.10 isnpHICTh pecTopaHiB,
5 TOB «Cectpuuxku» HaJIaHHS MTOCIYT MOOLIBHOTO 6 864 300
XapuyBaHHS
] 56.10 disnpHICTh peCTOpaHiB,
6 TOB «®enbepi [aBECTY HaJaHHS TTOCITYT MOOUTBHOTO 3507 600
XapuyBaHHS
56.10 disnbHICTh pecTOpaHiB,
7 [T «CpoMuii kBagpaT» HaJaHHS TTOCITYT MOOUTEHOTO 3235100
XapuyBaHHS
) 56.10 isnpHICTh pecTOpaHiB,
8 TOB «Iloxiym 2013» HaJIaHHS MOCIYT MOOLIBHOTO 2707 700
XapuyBaHHS
9 TOB «Enmotop Dy A 2 686 300
) 56.10 isnpHICTh pecTOpaHiB,
10 111 «HoBe BipomKeHHs» HaJIaHHS MOCIYT MOOLIBHOTO 2 658 900
XapuyBaHHS

Licepeno: [12]

AHani3 maHux Ttabnuii 2 BKa3ye Ha Te, 1o Jigepom 3a Bupyukoro € TOB «Kocroc Tpeiiny,

sIKe Mailke BIIBiUl BUIepemKae Halommk4yoro koukypenta TOB «Onens y npoturasi». CykymnHa
Bupyuka TOII-10 xommaniii cranoButh 94 411 901 rpu. TOII-3 kommanii reHepyroTh 65,7%
3arajabHOTO JOXOMYy CIHCKY, IO CBITYUTH MPO 3HAYHY KOHIICHTpAIlil0 MPUOYTKY cepen TiAepiB.
TOB «Koctoc Tpeitny» 3aiimae 35,4% Bin 3aranbHoro oocsary Bupyuku TOII-10. Bupyuka nepioi
KoMnaHii Ou1bLI HIX y 12 pa3iB nepeBuIye BUpyuKky octaHHboi y criucky (TOB «Koctoc Tpeiia»
— 33,4 miH. rpH., I[1IT «HoBe BimpomxenHs» — 2,66 MIH. TpH.). BaxxnuBy ponb y 3aranbHiii
BHUPYYII BiJIIFPalOTh KOMIIaHii, 10 CHeIiali3yl0ThCs Ha MOCTauaHHi rOTOBUX cTpaB (56.29), xoua
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iX y CHHCKY MEHIIIe, HiK pecTopaHiB. KoMmaHii 3 MEHIIIO0 BUPYUYKOIO JEMOHCTPYIOTh BITHOCHO
O113bKi (piHAHCOBI MOKA3HUKH, IO BKa3y€ Ha BUCOKY KOHKYPEHIIIO cepel TPaBIiB 3 HHKHBOI
YaCTUHH PEUTHHTY.

Indopmariis npo kinbkicte 00’ekTiB HoReCa y Haii0inpmux HaceneHux myHkrax [lonTaBebkol
oOnacTi HaBesieHa y Tabnumi 3.

Tabmurst 3
Kinbkicts 00’ exTiB HoReCa y nHacenenux mynkrax IlonraBcekoi oOnacTi
Micro Bcei | Komnanii | @OIT Micro Bei | Komnanii | ©OIT

ITonrasa 904 151 753 | JloxBuLst 25 1 24
Kpemenuyk 517 77 440 | I'pebinka 17 1 16
Topimi [Inasui | 104 11 93 | 3aBoxcebke 17 0 17
Jly6uu 80 6 74 | 3iHbKIB 16 1 15
Mipropon 62 5 57 |Tapsu 11 0 11
[Tupstun 41 1 40 | PemerunmiBka 11 0 11
KapmiBka 30 3 27 | I'moGune 10 1 9
Xopoi 27 3 24 | Inm 800 43 757
KobGensiku 25 1 24

Iicepeno: [12]

AHaJli3 NPeACTaBICHNX JIAHNX [a€ 3MOTY CTBEP/UKYBATH, 1110 HaifOLIbIIIa KOHIICHTPALlist 00’ €KTIB
y Honrasi (904), Kpemerdyui (517), 1o Bkasye Ha HepiBHOMIpHHUI posmoin OisHecy. TopimHi
lnagHi, JIyonn, Mupropox marote MOMIpHY KiibkicTb 3aknaznis (104, 80, 62 Bixmosixuo). ¥
HanimeHmmx Micrax (I'agsu, PemernniBka, [T1006uHE) KibKICTh 00’€KTIB 3HauHO Huxkya (10—
17), mo Moxe OyTH HACTIAKOM MEHIIOi KyHiBEIbHOI CIPOMOXHOCTI iX HAcCEJIeHHs Ta HMKYOi
TYpUCTHYHOI puBabnuBocTi. B cepeanbomy, yactka @Ol 3HauHO nepeBuIlye YacTKy KOMMaHii,
10 CBITYUTH MPO JOMiIHYBaHHs Majioro 0i3Hecy y cektopi HoReCa. Hampuknan, y ITonrasi 83,3%
(753 3904) 06'extiB Hanexkath DOII, y Kpemenuyi — 85,1%. Jluie y qeskux HaceIeHUX MyHKTaxX
yacTka kommaHii € BigaytHoto (ITontaBa — 151 kommnanis, Kpemenuyk — 77).

VY npiOHImmMX MicTax KOMMaHii Maiixke Hemae: y 6 MicTax ix B3arajii Hemae (3aBojachke, ['amsy,
PemernmniBka Toro).

CkopoueHHs1 pUHKY BiJI0OyBa€ThCs Uepe3 eKOHOMIUHY KPU3y Ta BOEHHI JIii, 1110 3MYIIYIOTh O13HEC
aJanTyBaTucs 10 HOBUX YMOB. OCTaHHI pOKM MPOAEMOHCTPYBAIM CYTTEBI 3MIHU Y CIIOKHBUMX
ynonobanusix y cdepi HoReCa. OcHOBHMMH TEHIEHIISIMH, 110 (DOPMYIOTH ACOPTUMEHT
MIPOTIO3HITIH TOTEIBHO-PECTOPAHHOTO O13HECY, € TaKl TEHIACHITII.

1. 3pocranHs momMuTy Ha JIOCTaBKy ki Ta take-away. Uepe3 Oe3nekoBi pU3UKU Ta 3MIHU
y TMOBEJIHII CIOXXHBAYiB, PECTOpPAaHU Ta Kade aKTUBHO aJANTyBaJUCSA O poOOTH y ¢opmari
JOCTaBKU. 3a JaHMMHU aHamizy puHKy [9, 10], oOcsar 3amoBiens noctaBku 3pic Ha 30-40%
y 2022-2023 pp.

2. TlonuT 3MinyeThest y 01K THYYKHX (OpMaTiB XapuyBaHHs, TAKUX SIK JOCTaBKa, BYJIMYHA 1kKa
ta casual dining. Yepes 11e J0KanbH1 BUPOOHUKHU OTPUMYIOTh O1IbIlIE€ MOKIIMBOCTEH /U1 PO3BUTKY
y chepi HoReCa.

3. Ilonut Ha OOMKETHI Ta CEPENHBOIIHOBI 3akjaaau. EKoHOMIYHA HECTaOUIBHICTH Ta 3MiHA
KUTTEBUX MPIOPUTETIB 1 I[IHHOCTEW BHACIHIJIOK BIMHU 3MyCHJIa CIIOKHUBAYiB MEPENNISIHYTH CBOI
Butparu. CrioctepiraeTbcs epexij Bij pecTopaHiB MpeMiyM-Kiiacy 10 OUIbII TOCTYMHUX (pOopMaTiB
(ctpiTdyn, 3akiaau MIBUIKOTO XapuyBaHHS, GacT-kexyan) [9, 10].

4. 3pocTaHHs MOMYJISIPHOCTI JOKAIBHUX Ta YKPAiHCHKUX MPOAYKTIB. JIOTICTHYHI CKIIAJAHOMII
3 IMIOPTHUMHU MPOAYKTaMU CHPHSUIA 30UIBIIEHHIO YACTKU JIOKAJbHUX BHUPOOHUKIB Y MEHIO
3axnajiB. [lonuT Ha yKpaiHCHKY KyXHIO Ta CTPaBU 3 perioHajJbHUX MPOAYKTIB 3pic Ha 15-20% [9].

5. 3MiHM y KOpHopaTuBHOMY cermeHTi. Uepe3 ckopoueHHS o]icHOi poOOTH Ta 3MEHIIEHHS
KOpPITOPAaTUBHUX 3aXO/11B MOMUT HA MOCIYTH KEUTEPUHTY Ta O13Hec-I1aHyiB 3MeHIIBCs. BogHouac
3pociia MOMyJIAPHICTh HEBEJIIMKUX MPUBATHUX 3aX0A1B (0aHKETIB, BECLIb), IO MIATPUMAJIO CEKTOP
kelTepuHry [9].

6. 3MiHa CHOXMBYUX TpiopuTeTiB. JIIoau craiy OUIbII yBaXKHUMU 1O SIKOCTI MPOAYKTIB,
3I0POBOTO XapuyBaHHs Ta EKOJOTIYHOCTI YNAKOBKU. 3akiaau, 110 MPOMNOHYIOTh KOPHUCHE
Xap4yyBaHHS Ta BEreTapiaHChKI OMIIli, TOYaad OTPUMYBATH OLIbIIE KIIE€HTIB [9].
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[Iporuno3 nopansmoro po3Butky chepu HoReCa y HaltOnmikui poKM Ha OCHOBI aHAITI3y TOTOYHUX
TEHJIEHII Ja€ MOXJIMBICTH PO3POOUTH CTPATETiI0 MOBEIIHKU TOCIOJApIOIOUYMX CYO’€KTiB Ha
PHHKY HOCIYT FOTEIbHO-PECTOPAHHOTO Oi13HECY.

1. TTopanbiie 3poCTaHHs CerMeHTa JOCTaBKH Ta take-away CTHMYIIIOBATHME PO3BUTOK CEPBICIB
dark kitchen (kyxoHb 63 (hi3ndHUX 3ai1iB JUIsl BiABiNYyBa4iB). OUIKy€eTbCS 30LIBIICHHS 060POTY
cekropa octaBky Ha 20-25% y 2024-2025 pp. YacTka 10CTaBOK y 3arajbHOMY JIOXO/I peCTOpPaHIB
3pocTte 10 35-40% (mopiBHIot0uM 3 25% y 2021 p.). 3axmanu 3 konueniieto dark kitchen matumyTh
HIBHIILY OKYHHICTL (1,5-2 pokw) 3aBIsSIKM HU3BKUM BUTpATaM Ha OPeHJly Ta IepcoHail. Bapricts
OPeH[M KOMEPLIMHNX MPUMILICHb Yy LCHTPAIBHUX YaCTHHAX MICT MOXe 30UIBIUMTHCS Ha
10-15% y 2025-2026 pp. uepe3 BIJHOBICHHS CKOHOMIYHOI aKTHBHOCTI. OHJIAHH-3aMOBIICHHS €
IPOrPeCHBHUM IHCTPYMEHTOM ONTHMI3aLlii BUTpAT Ha OpeHay 3akinais chepu HoReCa.

2. IocueHHs poii TeXHOJIOTIH 3aI104aTKy€ HOBI CTAHAPTH BUKOPHCTAHHS MOOLIBHHUX JI0AATKIB
JUIs OPOHIOBAHHS, OHJAWH-MCHIO Ta OIUlaTH. BHUKOpHUCTaHHsS IHCTPYMEHTIB aBTOMATH3allil
6i3HeC- npouecua (wry4Horo iHtenekry, yar-6oris, CRM-cucrem) 10MOMOXE CYTTEBO 3HU3UTH
orepalliiiii BUTpaTH. BuTpatn Ha eIEKTPOCHEPriio Ta KOMYHAJIbHI MOCIYTH MOXYTh 3pOCTH Ha
15-20%, 1110 3MyCHUTB MiAIPUEMIIIB BIIPOBAIXKYBaTH eHeproeekTuBHI TexHoorii. [Tinnpuemcraa
cpepu HoReCa y 611bI110CTI TPOAOBKATh CKOPOUEHHS BUTpAT Ha nepcoHant Ha 5-10% 3a paxyHOK
aBTOMATH3allii Ta BUITyYCHHs HECPCKTHBHHUX MOCAL,

3. PosmmpenHs mpomno3uiii OIKETHUX Ta CEpeAHbOLIIHOBUX 3aKJadiB 3 J€MOKPAaTUYHUMHU
(bopMaTaMI/I obciyroByBanHs (acT-kexyal, CTpITdyn, camMOOOCIyroByBaHHs) Ta 3HHIKCHHS
KyHIBEIBHOT CIIPOMOXKHOCTI HACENICHHS! PU3BEAE IO MOCTYIOBOTO BUTHCKAHHS 3 PHHKY MOCIYT
pecTopaHiB mpeMiyM-kiacy. Map>KHHAJIBHICTh INPEMiyM-CEIMEHTY Moxe Bmactd 10 8-12%
(3amictb 15-20% y 2019 p.), 1110 3pOOUTH 11e#f CErMEHT MEHII TPUBAOTUBUM. 3aKJIaId CEPETHBOTO
L[IHOBOTO CErMEHTa IPOrHO30BAHO 30eperKyTh MaPKUHANIBHICT Ha PiBHI 15-18%.

4. ITocuieHHs aKLEHTY Ha YKPATHCBKY KYXHIO Ta CTPABH 3 MICLICBHX IHIPE/IIEHTIB, BAKOPHCTAHHSI
JOKAILHHUX TIPOIYKTIB YepPE3 CKIAAHOLLI 3 IMITOPTOM 30LTBIINTE JTOKAI3ALII0 Oi3HECY Ta BiAKpHE
HOBI MOXJIMBOCTI LISl yKPAiHCBKMX BUPOOHHKIB FOTEJIBHO-PECTOPAHHUX TTOCIIYT.

5. PO3BHTOK €KOJNOTIYHMX Ta 3/0POBUX KOHLCILIN CTHMYJIIOBATHME IONHUT HAa EKOJIOTIYHI
YHaKOBKH, OpPTaHi4HI NPOAYKTH Ta BereTapiaHChki cTpaBu. PecTopanHmii Gi3HeC aKTHBHO
BIIPOBA/UKYBATHME CTPATErii CTAJIOT0 PO3BUTKY (3MEHILICHHS XapYOBHX BiJXO/iB, BUKOPHCTAHHSI
Gararopasosoro nocyay). Ilonut Ha opraHivHi Ta JIOKaJbHI IPOAYKTH CPUSTHUME 3POCTAHHIO X
YAaCTKU y 3aKyHIBIIAX peCTOpaHlB 710 30-40%.

6. Crablmizawis cuTyawii B KpaiHi 1acTh MOLITOBX JJIsl IOCTYIIOBOTO IIOBEPHEHHSI BHY TPILIHBOTO
Ta 30BHILIHBOIO Typusmy. Lle CHpusTHME BIJHOBICHHIO TYPHUCTHYHOIO MOTOKY, 3POCTAaHHIO
KUIBKOCTI KII€eHTIB y cepi HoReCa, 0co0aMBO y BeIMKHX MICTaX Ta TYPUCTHYHHX PEriOHAX.
30ibIIeHHS KUIBKOCTI TypuCTiB Ha 15-20% y 2025-2026 pp. NO3MTHBHO BIUIMHE HA IOMWT Yy
CErMEHTI TOTEJIbHUX PECTOPaHiB. Y perioHax i3 po3BuHeHUM TypusmoM (JIbBiB, Oneca, KapnaTtu)
OYIKY€TBCS MIABUILEHHS cepeHboro yeka Ha 10-15%.

BucHoBKH. 3 omsiy Ha BHIIE3a3HaYeHE, MOXKHA 3pOOMTH Taki BUCHOBKHU. [lompu cepiio3Hi
TPYAHOIII Ta 30MTKM BHACHIOK MOBHOMACHITAOHOTO POCIMCHKOTO BTOPTHEHHS, BITUYU3HSHHMA
TOTE/bHO-PECTOpaHHMi Oi3Hec Ta iHi kommadii cpepn HoReCa nmpoposkyroTh npauroBari,
BIIPOBADKYIOTH HOBI IIPOEKTH, IOCIIKYIOTh TEpCIeKTHBH PO3BUTKY T2 OCBOIOIOTH HOBI HaIpsIMH
JISUTBHOCTI M pUHKU. X04ya CEeKTOp He OyB MIATOTOBIEHUH 10 pOOOTH B yMOBaX BOEHHOTO CTaHY,
BiH NPOAEMOHCTPYBaB CTIHKICTh, yTPUMaB CBOI MO3UIIIT Ta 36epir cnoxusadis. Cexrop HoReCa
[onTaBimMHY MPOAOBKYE aJaNTyBAaTHCS 1O HOBMX pealiil 4epe3 aBTOMATH3allilo, 3POCTAHHsI
BUTPAT Ha PECYPCH Ta 3MiHy CHOKUBYMX Y0400aHb. [HBECTHULI B TEXHOIOT 1], €KOJIOTIYHICTD Ta
ONTHMI3ALLI}0 BUTPAT CTAHYTh KJIOYOBUMH (paKTOpaMH yCIIixy B HaitOmk4i 3-5 pokis. [Tepesaxna
KUTBKICTh MaJIMX HlILHpI/IeMI_IIB y coepi HoReCa IlonraBebkoro perioHy Bkasye Ha Oliblry
BPA3JIMBICTh BEJIIMKAX KOMIIAHIA i3 LBOTO CErMEHTY PHHKY [0 €MiIEMIOIOITYHMX Ta BOEHHUX
pu3uKiB. ¥V chepl mocTayaHHs rOTOBHX CTPAB BIAKPUBAKOTHCS HOBI MOXIIMBOCTI JUIsl PO3BHTKY
KOMIIaHii 32 paxyHOK (hpaHyaii3MHTy a00 CTBOPEHHS OLIBIINX ONEpaTOpiB.
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Abstract. Research purpose is to conduct a comprehensive theoretical and applied study of public governance mechanisms in
healthcare development in Ukraine, considering international experience and national characteristics to substantiate scientific and
practical recommendations for improving managerial approaches in this sector. Research methodology is based on a systematic
analysis of the institutional structure of public healthcare governance, including the horizontal-vertical dimension of interaction
between the three branches of government, comparative study of international models of healthcare systems organization,
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critical assessment of domestic reform outcomes, and synthesis of adaptive improvement mechanisms. Methods of theoretical
generalization, documentary analysis, and structural-functional modeling were used to develop a holistic understanding of
healthcare system development directions. Research findings revealed structural imbalances in the domestic healthcare system,
including limited access to services due to financial and infrastructural barriers, insufficient quality of medical care, and a
significant share of out-of-pocket payments by patients. The American market model with dominant private financing, European
solidarity systems with mandatory health insurance, and the Japanese mixed model with a four-level institutional architecture were
analyzed. The main stage of the transformation of Ukraine's medical sector has been identified, along with current challenges of
functioning under martial law conditions, which have complicated the implementation of planned reforms. Practical significance
lies in developing scientifically grounded recommendations for improving public healthcare governance, including: creating a
comprehensive financing system with an optimal combination of budget funds, mandatory health insurance, and public-private
partnerships; modernizing infrastructure through promoting healthcare facility autonomy,; expanding local authorities’ powers
with consideration of regional characteristics; enhancing preventive medicine development by increasing funding for vaccination
programs and educational campaigns, expanding the use of electronic systems to optimize budget expenditures and increase
transparency; and developing objective indicators for evaluating the effectiveness of state healthcare policy.

Keywords: public governance, public authorities, local self-government, healthcare, financing, international experience, public-
private partnership, decentralization of medical services, digitalization.

JEL Classification: 1180; H510; H750; P410; O570

IocranoBka npoGiemu. CrcremMa OXOPOHH 3/10POB’sl € KPUTUYHOKO CKJIAJI0BOKO MyOIIMHOrO
aJAMIHICTPYBaHH, IO 3a6e3neqye peanisamio (pyHIaMEHTAIBHOTO COLIATBHOTO MPUHIKITY —
30epeKeHHs Ta 3MILHEHHSI 3/00POB’sl HACCIICHHS Ta 3a0€3MEYCHHS! AKICHOI MEAMYHOI JOIOMOTH.
EdekruBHe ynpapiiHHs LI€I0 CHCTEMOIO CTAHOBUTH OJIMH 13 KIIFOYOBHX MPIOPHUTETIB JEPKABHOT
MOJITUKH _Vkpaiuu, OCKUTBKH PIBEHb MEIUYHOTO OOCIYrOBYBaHHS Oe3MOCEpEeNHbO BIUIMBAE HA
3arayibHUi 100poOyT Harlii.

HeoOxinHo 3ayBaxuTH, IO BITYM3HSHA Tajly3b OXOPOHH 3/0POB’S SIK €IEMEHT COLUAIbHOI
chepu 1epkaBHOTO yIPaBIIiHHSA 3a3Haa 3HAYHUX CTPYKTYPHHX IIEPETBOPEHb POTSIIOM OCTAHHIX
pecsTuiTh. i Tpancdopmartii Oy 3yMOB/ICH] IMHAMIYHIMH 3MIHAMH Y CHCTEMI OIO/UKETHOTO
(pinaHCcyBaHHs, TEPUTOPiabHOI peopraHizauii MEAMYHMX 3aK/IA/IB, MOCHICHHS aKLUEHTIB Ha
CTaHapTHU3AIli] JTIKyBaIbHO-TTPO(DTAKTUIHHUX POIIECIB Ta iHTErpallii 0 pPUHKOBOTO CEPEIOBHUIIA,
Jie UEHTPAJIbHOIO (iryporo nocrae 6e3nocepeHii CTOMHMBAY MEIMIHAX MOCIYT.

Ak 1 penrra comianbHAX cep, CHCTEMa OXOPOHH 310POB’sl PYHKIIOHYE ITiJT €Ti0I0 IEPIKABH, Bijl
e(beKTI/IBHOCTl YIPABJIIHCBKMX MEXaHI3MIB K0T 3aJIeKUTh PE3y/ITAaTUBHICTb Tanysi. BpaxoByroun
TOM (haKT, 10 CyyacHa SIKICTb MEAMYHOTO 00CIyroBYBaHHS B YKpa1H1 HE BIAMOBIZA€ CYCIUTBHUM
OYiKyBaHHSM, BJIOCKOHAJICHHS IMyONIYHOTO aJMiHICTpyBaHHs y Wii cdepi HaOyBae 0coOIMBOT
aKTyaJbHOCTI.

AHaJli3 ocTaHHIX }IOCJIiL[)KeHb i my6aikaniii. IIpoGremaruka myOIiYHOTO yNpaBIiHHS y
cepi 0XOPOHH 310pOB’sl € NPEAMETOM aKTHBHOIO HAYKOBOTO JHMCKYPCY, L0 OXOIUIIOE IIMPOKHIA
CIICKTp ACIEKTIB: (IHAHCYBAHHS MEIMYHHX 3aKJIajliB, e(beKTI/IBHlCTB praBﬂlHCLKI/IX pileHs,
BIUIMB JICLCHTPAIi3alii Ta 3aNpoBa/UKCHHS UM(PPOBUX TEXHONIOTH. 3HAYHUI HAYKOBHH BHECOK
Y AOCIIJUKeHHs IPOOIeMaTHKK yIPABIIHHS Ta PO3BUTKY MEIHMYHOI ranysi YKpaiHu 3AiHCHUIN
MPOBIIHI BITUYM3HSAHI HoCHinHUKY, cepen sakux P. O. Brnacenko, /1. I'. I'aBpuuenko, M. B. [lonrix,
I. A. Icaenko, H. 1. Kocrenko, H. B. Komicaiuenko, B. C. Koctiok, €. B. Kynbrincekuid, JI. P.
Kpununuko, B. M. Jlexan, P. C. Menbnuk, 3. . Hamok, A. O. HeyromuikoB, M. M. Ilpucras,
A.B. Cemenosa, B. 1O. Crenenxko, I. M. Cononenko, B. C. Xmenik ta inmii. [Ipore, He3Baxkaroun Ha
3HAYHMIT 00CST HANPALIOBAHb, Y HAlIOHALHOMY HayKOBOMY JIHCKYPC 3/THIIAI0TECS HEIOCTATHBO
JOCIIDKCHUMH TIMTAHHs ONTHMI3allii 6ajaHCy MK IUIAHOBUMH Ta PUHKOBUMH MEXaHi3Mamu
PeryJIIoBaHHA, OLIHIOBAHHS €(EKTUBHOCTI iIMILUIEMEHTALIT pe)OpM y KOHTEKCTI BOEHHOTO CTaHYy,
a TakoK PO3POOKM IHTCrPOBAHMX MiAXOAIB O MIABUILCHHS YNPABIIHCHKOI PE3yNbTaTHBHOCTI 3
ypaxyBaHHSIM CHCLM(IKH COLIaNbHO-CKOHOMIYHIX yMOB B Ykpaii. Lli mporanunn BkasyioTh Ha
HEOOXIZHICTD MOAAJIBIIONO MOMIMOICHOTO aHalli3y Ta CHCTeMaru3auii 3HaHb Uil OpMyBaHHsI
LUTICHOTO PO3YyMiHHS TOJA/IBIIONO HANIPSMY PO3BUTKY cepr OXOPOHH 3710POB’SL.

BinoxpemiieHHsl HeBHpilEHHX paHime YacTHH 3arajibHOi mpodsaemu. JlocCizuKeHHs
CIIPMOBAHE HA BUSBICHHS CTPYKTYPHUX JINCOANaHCIB y CHCTEMI MyOIIdHOrO aJMiHICTPyBaHHS
OXOPOHOIO 3/10POB’sl, aHa/II3 YCHIUIHUX MPAKTUK pe(popMyBaHH;I raiysi y PO3BHHEHHX KpaiHax,
OL[HIOBAHHS /[AITUBHOIO TOTEHUIany 3apyODKHMX MOZeNeil 10 yKpaiHChKMX peaniil Ta
(popmyBaHHS IHTErPOBAHOTO MEXaHI3My BIOCKOHAICHHS IyOIIYHOTO YNPABIIHHA MEAMYHOIO
cheporo 3 ypaxyBaHHAM CYYaCHUX BUKJIHMKIB Ta JOBFOCTPOKOBUX CTPATETIYHHUX IPIOPHUTETIB
HAI[IOHAJILHOT CHCTEMHU OXOPOHHU 3/10POB’S1.

Meta pociaigxenHsi. [IpoBeseHHS KOMIUIEKCHOTO TEOPETHKO-TIPHKIAIHOTO JOCHTIKSHHS
MeXaHi3MiB MyOJIIYHOTO YINpPaBIiHHS PO3BUTKOM c(epu OXOpPOHH 370poB’sSt B YKpaiHi 3
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YpaxyBaHHsM MDKHAPOIHOTO JOCBiAy Ta HALIOHATBHMX OCOONMBOCTEH [is OOIPYHTYBaHH:
HAYKOBO-TPAKTHYHHMX PEKOMEH/IALIiii 010 MiJBUINCHHS eDeKTUBHOCTI yIPABIIHChKUX MiAXOIIB
y Lii ramysi.

OcHoBHUIi MaTepiaJ. AHaJli3 MEXaHi3My IyOIIYHOTO YIIPABIIHHS C)EPO0 OXOPOHH 3n0p013’s{
B YKpaiHi oTpedye KOMIUICKCHOTO PO3IVIsly B TOPH30HTAJIBHO-BEPTHKAILHOMY IHCTHTYLIHHOMY
BUMIpI, 3 ypaxXyBaHHSM B3a€MOZIl TPhOX TiloK BIagu. OcoOnuBa poiib HaNCKUTh Hpe3Hz(eHTy
YKpaiHu, sKuil BIUIMBa€ Ha (POPMYBAHHs Ta Pealli3allii0 MOJITHKH OXOPOHH 3I0POB’S 4epes
3aKOHO/ABYY IHILIaTHBY, GOPMYBAHHS ypsiy, IPABO BETO, BUAHHS YKa3iB Ta PO3HOPSIKCHD, a
TaK0)X MDKHApO/HY CriBIpawio. [Ipe3nieHt Mae NOBHOBAXEHH CTBOPIOBATH 10Paj4l OpPraHu Aist
BIOCKOHAJICHHS YIIpaBIiHH Li€to cdeporo [1].

Bepxosna Pana YkpaiHu, siK 3aKOHOJABYMH OpraH, (opmye NpaBOBY OCHOBY MEXaHI3My
1yOJIIYHOTO YIPABIIHHS rally33t0, IPHIMAIOUN KIIF0Y0BI HODMAaTHBHO-IPABOBI aKTH, JOTPUMAHHSI
SAKHX € 000B’SI3KOM SIK yCiX IpOMajJsiH YKpaiHM Ta 1HO3EeMILIB, sKi epedyBaroTh B YKpalHl, TakK 1
FOPHAMYHKX ITyOJIYHUX Ta IPUBATHUX OCIO.

BukoHaBya rijika BIa/i BiIIrpae npoBiHy poiib y MexaH13M1 ynpagninas. Kabiner MiHicTpis
¢dopmye nepkaBHY HOJITHUKY Y cq)epl OXOPOHH 3[I0POB’sl Ta KOOPIAHMHY€ YHPABIIHCHKI HPOLECH.
MiHICTEpCTBO OXOPOHH 370POB’Sl, SK TOJTOBHHH CyO'e€KT YNpaBIiHHSI, PO3POOIsE CTpareriio
HAI[IOHAIILHOT CITYXKOHM OXOPOHH 3710pOB’s, 3a0e3meuye AKiCTh MEAMYHOI JOMOMOTH Ta PO3BHBAE
npo¢iTakTUYHI 3axofu. [OJOBHMMH 3aBJaHHSAMHU MIHICTEPCTBA € pPO3poOKa cTpaTerii Juis
HAI[IOHAJIBHOI CITYyOU OXOPOHHU 30POB’sl, 3a0€3MeUeHHs SAKICHOI MEAMYHOI JOTTIOMOTH, PO3BUTOK
NPOQUIAKTHKY 3aXBOPIOBAHb Ta 3aXMCT MarepiB Ta JiTedl [2]. Jlo #0ro CTpyKTypu BXOISITH
JMPEKTOpAT, ACHAPTAMEHTH, YIPABIIHHI, BIAALIA Ta CeKTOpH [3].

BaxnuBum cy6’exTom myOmniuHoro ynpasiiHas € HamioHanbHa ciyx0a 310poB’st YKkpainu, ska
(GyHKLIOHYE SK He3allexkHa (piHAaHCOBA YCTaHOBA, 110 3a0e3meuye Aep)kaBHI (iHAHCOBI TapaHTii
MEJIYHOTO 00CTYrOBYBAHHS HACEICHHS Yepe3 3aKyMiBIIIO MEHYHIX MOCIYT y PI3HAX HajaBaviB.
Taxox micyist ONTUMI3aLli HEHTPAIBHUX OPraHiB BUKOHABYOI BIIA/IH BIAOYIIMCS CTPYKTYPHI 3MIHK:
HeprkaBHa caHiTapHO-emigemionoriyHa ciyx0a ysiiiuuia po JlepxaBHoi ciyxOu 3 nuTaHb
0e3meyHoCTi XapuoBHUX MPOAYKTIB Ta 3aXMCTy CHOKHBAYiB, a JlepxaBHa ciyx0a 3 JiKapCbKUX
3aC00iB Ta KOHTPOJIIIO 32 HAPKOTHKAMH YTBOPEHA LIIAXOM 3IIATTS MONEPEHIX CIIyxO.

Micuesi opraHu Bia/iu, BKIFOYAIOYM MICLUEBI IepKaBHI aJAMIHICTpaUil Ta OpraHu MlCI_IeBOFO
CaMOBDsIlyBaHHs, TaKOX € BKIMBUMH CyO'eKTaMy yIpPaBIiHHA OXOPOHOK 310pOB’sl Ha
perioHabHOMY piBHI. BOHH BI/IOBIJAtOTb 3a I ABUILICHHS PIBHS 3/10poB ’SITpOMa/1, KOHCYJIBTaTUBHY
HIATPUMKY Ta PO3BUTOK 1HPPACTPYKTYpHU AJIs 30€pEKEHHS 3J0POB 5.

Menmane 006CTyroByBaHHS HACCICHHS 3a0€3EUyIOTh YCTAHOBM OXOPOHHM 3[0pOB’S, Ki
MOXKYTh (DYHKIIOHYBAaTH y PI3HHX OpraHi3aliifHO-PaBOBUX (OPMax Ta HANEKATH IO Pi3HUX
(opm BITACHOCTI, @ TaKOK iXHI CTPYKTypHi mimposgimm. Jlist spificHeHHs uiei AisibHOCTI
HEOOXIIHI OTPUMAaHHs BIJMOBIIHAX JILEH3IH, 8 TAKOXK HasBHICTh KBAII(QIKOBAHNX MCAMYHHX 1
(apMaleBTHYHUX CIIEIIaTiCTIB.

Y 1poMy acrekti 0co0JIMBY pOIIb BIIIIPArOTh CAHATOPHO- KypopTHi 3aKJIau.

CyrreBy poib y cepi 30epexKeHHs Ta BIAHOBJICHHS 3/00POB’sl HACEIICHHSI BAKOHYOTh IPOMA/IChKI
00’ e/iHaHHSL, SIKI CIPHUSIOTH [IABUILCHHIO IIPALE3/aTHOCTI Ta COLIaIbHOI aKTHBHOCTI FPOMAIsIH, a
TaKOK MIATPUMYIOTh iHILIATHBH, CIPSIMOBAHI Ha MPOJOBKCHHS TPUBATIOCTI KUTTS [4].

Cynosa rinka Biraan 3abesredye NpaBOBUH 3aXUCT YYACHUKIB MEJMYHOTO MPOLECY, PO3IIISAAE
CIIOpH MDK TNalli€HTaMH Ta Me/THIMH NpaliBHUKaMH, BCTaHOBIIOIOYM HOPUAMYHI HOPMHU
TISUTBHOCTI Y c(hepi OXOPOHH 310POB’S1.

Ocob6nuBy yBary y chepi 0XOpOHH 310pOB’ st cnin NPT YIIPABIIHCHKUM 3aco0am. [lepxkaBHe
PeryJIIOBaHHS PO3BUTKY C(epU OXOPOHHU 3/10POB’sl IDYHTYETHCS HAa BUKOPUCTAHHI PISHOMAHITHUX
METOZIB 1 MIIXO/IB, CIPSMOBAHMX HA MIJBHMILEHHS SKOCTI MEIMYHUX MOCIYT i 3a0e3MedyeHHs
PIBHOTO JOCTYITy 'POMAJISH 10 HEOOX1HOT MeAMYHOI JoroMord. LI ynpaBIiHCbKI IHCTpYMEHTH
MOXKHA TIOJLINTH Ha KiJIbKa OCHOBHHX IDYIL:

1. HopmaruBHO-IIpaBOBI aKTH p13HI/IX piBHIB 5K 3ac00H, 110 (POPMYIOTH MPABOBY OCHOBY JUIS
TISUTBHOCTI Y c(hepi OXOPOHH 310POB’S1.

2. Peanizaiis 3arajJbHOAEP)KaBHUX Ta CIEIiaJli30BaHUX HPOTrpaM PO3BUTKY, SKa BKIIIOYAE
MPAaKTUYHI 3aXO/H, CIPSMOBaHI Ha PO3IMIMPEHHS JOCTYITY 10 MEJMYHHUX MOCIYT, MOJEPHI3aLli0
IH(PACTPYKTYPH OXOPOHHM 310POB’Sl, BAOCKOHAICHHS SIKOCTI MEAMYHOTO OOCIYrOBYBaHHS Ta
BIIPOBA/LKCHHSI [IEPE/IOBUX TEXHOJIOTH Y Chepl MEIUIIMHH.

3. JUsUIBHICTD 3 JIILEH3YBAaHHA Ta aKpeAUTALlii Cy0'eKTIB PUHKY MEAMYHUX MOCIYT, CTUMYIIH JUIs
HA/IaHHS MEIUYHUX MOCIYT COLIaJbHO HE3aXMIEHUM BEpPCTBAM HACEJICHHS, K BaXKelll BIUIUBY
U151 3a0€31e4eHHS BUCOKOTO PIBHS SKOCTI MEIMYHOI JOIIOMOTH, TapaHTyBaHHS O€3MEKH MaIliEHTIB
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Ta CIIPUSIHHA BIOCKOHAJICHHIO MPO(eCifHUX HABUYOK MEITMYHUX MPALIBHUKIB.

[HctuTyniiino cucrema mnpexacraBneHa Takok JII «Menuuni 3akymiBii  Ykpaiam», JII1
«/lepxxaBumii excneptHuil nentp», HIlI «Enexrponne 3mopor’s», Y «lleHTp rpoManchkoro
3n0poB’st MO3 YKpa'l'HI/I» Ta OPraHaMU CaMOBPSIIyBAHHS MEAUIHUX HpauiBHHKiB [5].

Taxknii KOMIUIEKCHUH MIAXIA [0 YNPABIIHHS C(EPOI0 OXOPOHU 30POB’sl, SKHH OXOIUIKE
IHCTpYMEHTH, TpPaKTU4HI [ii, MeXaHi3MHM BIUIUBY Ta MOTI/IBaI_III/IHl CTUMYJIH, A€ 3MOTY
€(EKTHUBHO CIIPSIMOBYBAaTH PO3BUTOK CHCTEMH OXOPOHHU 3710OB 'S, TApAHTYIOUU SIKICHE MEIUYHE
00CIyroBYBaHHs Ta CHPHSIOYH MOKPAIICHHIO 310POB’ s HACCICHHS.

OnHak 3BepHEMOCS 710 JI0CBiJly MPOBIIHUX KpaiH y c¢epi myOniuyHOro yNpaBIiHHSA PO3BUTKOM
chepu OXOpOHHU 30POB’sI.

Cucremu OXOpOHH 3/10pOB’S y KpaiHax 3axigHOl €BpONK BUPI3HSIOTHCS PI3HOMAHITHICTIO
CTPYKTYPHHX MOJEJICH, SIKI BKJIFOYAOTh MEAMYHI 3aKiay, 1HPPAcTpyKTypy Ta mpodeciiinuii
nepconan. KoxHa kpaina cq)opMyBaJla BJIaCHY KOMOIHAUIIO JCPKABHUX, HAIIBACPIKABHUX,
NPUBATHUX HEKOMEPLINHMX 1 KOMEPLIMHMX yCTAaHOB, W10 MepeOyBaroTh IiJ PI3HUM CTyNECHEM
JepKaBHOro Harmsy. Lls PI3HOMAHITHICTE € PEe3YJIBTAaTOM ICTOPHYHHX MPOLECIB, KyJIbTYPHUX
TPaIULIiH Ta HOTITUKO-€KOHOMIYHUX 0COOIMBOCTEH, SIKI BU3HAYAIIM €BOJIIOLII0 CEKTOPY B KOXKHOMY
KOHKPETHOMY BHINajKy. POpMyBaHHs TaKHX CUCTEM BIHGyBaHOCﬂ MOCTYTIOBO, a BIOCKOHAJIECHHS
MEXaHi3MiB MyOIiqHOIO YIPABIIHHS y Cpepi OXOPOHHU 310POB’s CTANO PE3YNBTATOM TPHBAIOIO
PO3BHUTKY Ta afamnTallii 10 3MiHHUX YMOB.

CydacHi Mozeni opraizanii MeIU4YHOI Tady3l HE € CTaTUYHMMH — BOHU IIPOJOBKYIOThH
TpanchopmyBaTHcs. [XHiil IHCTpyMeHTapiil Ta IPUHIMIIN B3a€EMOJIIOTh, CTBOPIOIOYH OCHOBY IS
BIOCKOHAJICHHS JEP>KaBHOTO YIMpPaBIIiHHSA OXOpPOHOIO 3710poB’s. Lleil mpouec cnpsimoBanuil Ha
MiABUILIEHHS €()eKTUBHOCTI CUCTEM, 3a0€3MeUeHHS JOCTYTHOCTI MEAUYHUX MOCITYT Ta aJlalTalliio
710 HOBUX BUKJTUKIB.

Crnonmyueni tarn AMEPHUKH € OTHIM 13 CBITOBHX JIIACPIB y cepi OXOPOHH 310POB’s, /1€ AOMIHY€E
PUHKOBA MOJIEIb. ¥ Ll CHCTEMI MEJIMYHI [OCIYTH HA/IAI0ThCsl 32 PUHKOBUMH LIIHAMH, a X oruiara
3IIACHIOETBCS [IEPEBAXKHO CAMUMH MALIEHTAMH, YACTO Yepe3 J0OPOBLIbHE IPUBATHE CTPAXYBAHHS.
Jleprkasa Bigirpae 0OMeKeHy poib, 30CEPeIKYIOUHCh Ha perysioBanHi Ta GiHAHCYBAHHI OKPEMHX
COLIAJIbHUX MPOrPam, TOAL K KOMEpPLIHHI CTPaXOBl KOMIIAHII € KIIFOYOBUMHU yYaCHUKAMHU PHHKY.
Taxuii X1/ 9aCTKOBO KOMIICHCY € HEIOJIIKH PUHKOBOT MOJIEIII Yepe3 LLIbOBI AePIKaBHI IHILIATHBH,
CHPSIMOBAaHI Ha MIATPUMKY BPa3IUBUX I'PYIl HACEICHHS.

AMeprKaHChbKa CHCTEMa BHKIIMKAE 3HaLIHI/II/I IHTepeC y KOHTEKCTI I00abHUX ,Z[I/ICI(YCII/I
npo pe)OpMyBaHHs CHCTEMH OXOPOHH 3/10pOB’sl 3aBJSIKH CBOill YHIKaJbHIN CTPYKTYpI, B sKiii
NepeBakaloTh MPUBATHI MEAWYHI 3aKiaau. Jlep:kaBHI Ta MyHIIMIAIbHI YCTAaHOBU 30CEpEIKeHl
Ha OnarofiifHii AOMOMO31 Ta MIATPUMIII Man03a0e3MeueHnX, TOAl SK OCHOBHA YacTKa MEIUIHHIX
MOCIYT 3aJMIIAETHCS IUIATHOIO. 3a JaHUMH JIOCIHI/DKEHb, NMpHUBAaTHE (IHAHCYBAHHS CTAHOBUTH
noHaz 58% 3araJbHUX BUTPAT HA OXOPOHY 3/I0POB’S, 3 AKHX MPUOIU3HO 27% MpuIagae Ha MpsiMi
IJIATEeXKI MALIEHTIB i 32% — Ha IPUBATHE CTpaxyBaHHs [6]. 3aramom CIIA iHBECTYIOTS Y 1110 cepy
6mmu3bKo 16,4% BBII, 1110 € o1HUM 13 HAWBUIIMX MTOKa3HUKIB y CBITI.

lepeunna meanana gonomora y CIIA 3Ha4HOK MIPORO MOKIIAAETHCS Ha JIKAapiB 3araibHOT
NPAKTHKH, SIKi CTAHOBIISTH OJIM3bKO TPETHHH BCIiX MEJITHIX ¢axiBLiB KpaiHu. BiIbLIICTh 13 HUX
TPALFOIOTh Y HEBETMKHX IPUBATHAX KJIHIKaX 13 IITATOM J10 I’ATH 0Ci0, a BUO1p JiKaps 1OCTYMHUN
depes cepTHdikoBaHi OHIAH-Mepexi. [Ipote, He3Baxaloun Ha PO3BHHEHY IHPPACTPYKTYpPY, 82%
aMEpHKaHLIB BUCIIOBIIIOIOTh HE3aI0BOJICHHS CTAHOM MEAMYHOI rajysi, 10 MIAKPECIOe NoTpedy
B CHCTEMHHX 3MiHax. Brucoka BapTicTh MOCIyT — OHA 3 KIKOYOBHX NPOOJIEM: Cepe/iHi BUTPATH Ha
OXOPOHY 31I0POB’s Ha JyIIly HACENICHHS CTAHOBIATH 7290 JI0J1apiB Ha piK, 1110 3HAYHO MEePEBHILY€E
cepeHil OKa3HUK Y PO3BHMHEHHX KpaiHax [7].

Ha mportuBary amepukaHCbKiii Mozedi, €BpOHeI/ICLK1 KpaiHH JeMOHCTPYIOTh THIIUH X1
10 pehopMyBaHHS CHUCTEM OXOPOHHU 310poB’s. OCHOBHHI HampsIMOK €BPONEHCHKUX pedopM
MIOJISITAE Y TIEPEXO/Il JI0 YHIBEPCAIbHOIO MEIUYHOTO OOCIYTOBYBAHHS 3 TOCUJICHHAM JEP>KaBHOTO
KOHTPOJTIO 32 (DiHAHCYBaHHSAM Ta aJaNTalli€ero 10 Mo0albHUX OIOKETHUX oOMexeHb. BonHovac
CIIOCTEPIra€eThCs ACTeryBaHHs IOBHOBAXCHB BiJl LICHTPAIII30BAHOTO YIPABIIIHHSI IO CAMOPETYJIsLi
CEKTOpY, W10 3MIHIOE PO3MOALT (YHKUIH MDK AepkaBoro Ta puHKOM. Taka Tpancpopmauis
CIIPSIMOBaHA Ha 3a0e3IICUCHHs CHPABE/UIMBOTO JTOCTYIy 10 PECYPCIB, PEryliOBaHHS PHHKOBUX
BITHOCHH 1 MiJBUILEHHS TPO30POCTI.

VY Gararbox Kkpainax €Bporu, Takux sk Himeuunna, @paHiis yu Hu{epnaH/:[H (yHKuiOHYE
mozenb bicmapka, 3acHOBaHa Ha 000B’SI3KOBOMY MEIUIHOMY CTpaxyBaHHI. Y Lii cucTemi Jikapi
JIIOTH SIK He3aJIeKH1 Cy0’€KTH PUHKY, a (JiHAaHCYBaHHS 3IHCHIOETHCS Yepe3 CTpaxoBi GOHAM, 10
SIKMX BHOCSATB KOIITH poOOTOAAaBIII Ta rpoMasiHi. CTpaxoBi KOMIIaHii 3000B’s13aH1 CIIPSIMOBYBATH
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3i0paHi pecypcH BHKIOYHO Ha MEAMYHI MOTPEOH, IO CIPHSE CONIJAPHOMY MIAXOAY [0
3alesnedeHHs 1octyiy fo0 mocuyr [8]. Lls Monens e(peKTHBHO MO€HY€E PHHKOBI NPHHLMUINA 3
JICPIKABHUM PETYIIOBAHHSAM, 3a0€3MeuyIoun CTA0LIBHICTS 1 ITMPOKE OXOTUICHHS HACCIICHHS.

Jlo kpaiH 3 HaiOLIbII e(PEeKTUBHUMH CUCTEMaMH IyOJiYHOTO YIPABIIHHS CHCTEMOIO OXOPOHHU
3710pOB’sl MOJKHA BiTHECTH 1 SInoHit0. [HCTUTYLIHHA apxiTeKTypa SIMOHCHKOT CUCTEMH [PE/ICTABIICHA
YOTHPUPIBHEBOKO CTPYKTYPOIO, IO BKIIOYAE LCHTPAIBHUN ypsil, IPePEeKTypH, MEAMYH] LEHTPH
Ta OpraHu MICLIEBOTO CaMOBDSIy BaHHSI, JISUIBHICTB SIKHX KOOPJNHY€ThCSt MIHICTEPCTBOM OXOPOHH
3JI0POB’s, Mpalli Ta COLIaJIbHOTO 3aXHCTY [9].

BH3HAYATBHOIO PHUCOIO AMOHCHKOT MOJIEI € C(I)CKTI/IBHI/II/I MEXaHi3M JIepXKaBHOTO PeryTIOBaHHs
(iHaHCYBaHHSA Ta MEAMYHOIO CTpaxXyBaHHS, SIKHH KOPHCTYEThCSI BUCOKMM PIBHEM CYCHIUJIBHOI
TIOBIpH.

LenTpanbHuil yps BUKOHYE CTpATeTiuHi peryasTOpHi GyHKLIT y CHCTEMI 3araJibHOTO METUYHOTO
CTpaxyBaHHs: BCTAQHOBIIOE Tapuu Ha MEAMYHI MOCIYrH, CYOCHJIO€ PEriOHajbHI OpraHu
CaMOBPsITyBaHHSI, CTPAXOBI opraH13au11 Ta Ha/[aBa4iB MOCIIYT, @ TAKOXK (hopMye HOPMATHBHI 3aca/i1
ixHbOi aismbHOCTI. [Ipedextypu i MYHII_[I/Il'IaJ'IlTCTI/I 3a0e3MedyoTh BUKOHAHHSI LIMX MOJIOKCHb Ta
OpraHi30BYIOTh 3aXOIH JUIs 30€peKEHHs 310pOB’S Ha MICHEBOMY piBHI, BKJIIOYAIOUU HPOTpaMu
JIOBIOCTPOKOBOTO MEIMYHOTO CTPAXyBaHHSL.

He3spaxaroun Ha BUCOKY BapTiCTh MEAMYHHUX MOCIYT, 3yMOBJIEHY PO3BHHEHOIO KaiTaaiCTUYHOIO
CKOHOMIKOIO, JICpJKAaBHA CHCTEMa MEAMYHOTO CTpaxyBaHHs 3abesredye (IHAHCOBE MOKPUTTS
OCHOBHHMX BHUTpar. Y KpaiHi (yHKLIOHYIOTh JIBI 0a30Bi CHCTEMH MEJIUHOTO CTPAXyBaHHs 3
IIHPOKMM OXOIICHHSM HACEICHHS: HarionanbHa cuctema cTpaxyBaHHS 310pOB s 7Sl Bpa3IMBUX
KaTeropiii rpoMajisiH Ta CUCTEMa CTPAXyBaHHs JUIsl IPALCBIAIITOBAHOIO HACCICHHS.

BiAMIHHOIO PHCOO SITOHCBKOT MOZEII € BIACYTHICT OOMEkeHb Ha BHOIp Jikaps abo TuIly
MEIMYHOTO CTPaxyBaHHsA, 3a LMX OOCTaBUH MAallieHTH criadyioTh jume 10-30% Bix BapTOCTl
nocnyr. Jlep:kasa 3anpoBapkye peryssTopHi 0OMeKeHHsI Ha IPUOY TKOBICTb CTPAXOBHUX KOMIIAHIH
y Mean4Hii cdepi. BaxinBoo CKIIaJoBOI0 CUCTEMH € PO3BHHCHA MEPEKa TEPAICBTIB 1 CIMEHHUX
JiKapiB, sKi 3a0e3Me4y0Th aMOYJIaTOPHY JJOLOMOTY, 110 A03BOJISE€ ONTHMI3yBaTH HABAHTaXKCHH
Ha OCHOBHI MEJIMYHI 3aKJIa/H.

Otxe, anani3 cucrem oxopouu 310pos’st CLLA, SnoHii Ta _€BPOINEHCHKUX KpaiH MAKPECIIoE
pi3HI MIIXOAW 1O YIPABIIHHSI MEIUYHOIO C(peporo Y Toil Yac sK amepHKaHCbKa MOJEIb
aKIEHTy€e NpUBaTHE (piHAHCYBAHHS Ta PUHKOBY KOHKYPEHLIIIO, €BPOIEHCHKI CHUCTEMH TSDKIIOTh
710 YHIBEpCaJIbHOCTI 1 MOCHIIEHHS poii AepkaBu. OOHIBa MiJXOAW MAlOTh CBOi CUJIbHI CTOPOHH
Ta BUKJIMKH, 110 NOTPEOYIOTh MOAAJIBIIOTO BUBYEHHS A PO3POOKH ONTHMAJIbHHUX CTpaTerii
peopMyBaHHs BITYU3HIHOT CHCTEMH OXOPOHH 310POB’SL.

B Vkpaini eBomowis 1my0ii4HOr0 YIpaBIiHHI CHCTEMOK OXOPOHU 310POB’Sl pO3MOYaIIACcs
3 MOMEHTY 3100yTTs He3aynexHocTi y 1991 poui. Llel npoumec MoXkHa MOJUIMTH Ha HEPiOaH,
BU3HAYQJBHUM Cepej sKuX craB eran 3 2014 pOKy 10 CbOTOACHHS, SIKHi O3HAMEHYBaBCs
MOYaTKOM CUCTeMHUX pedopM y meauuHiil chepi. Y 2016 pori 1i 3ycuis OTpUMAIH odiwiiine
nigrpyHts y Burisiai Konuenuii peopmu piHAHCYBaHHS CUCTEMH OXOPOHH 30pOB’sl, CXBAIICHOT
posnopsipkeHHsM Kabinery Minicrpis Ykpainu Big 30.11.2016 p. Nel013-p. ILOKyMeHT OKpECIIUB
KJTFO4OBI IPOG/IEMH rally3i Ta 3alpoIOHyBaB CTPATEriio iX BUPIIICHHS, Nepe0adarodu Tpu (asu
peasizauii: MAroToBYy, BIPOBaKyBajlbHy Ta IHTErpaLliiity, i3 3aBepiueHHsM 10 2020 poky.

lonoHoto MeTOrO pedopmu Oyio nepeopieHTyBaHHs (IHAHCOBOI MOZeNi — BIAXOAY Bil
3aCTapiiol CUCTEMH, 110 6asyBasacs Ha yTpPUMaHHI IHPPACTPYKTypH, A0 MIAXO/Y, OPIEHTOBAHOIO
Ha e(eKTUBHICTH 1 PE3yJAbTaTH JiSUIBHOCTI MEIWYHUX 3akiafaiB. Cepell OCHOBHUX HOBOBBE/ICHb:
3aMPOBAJUKCHHS TAPaHTOBAHOTO JACPIKABOKO MAKETY MEAMYHHX HOCIYT, KOHCOJ‘II,Z[aI_IISI OIOIKETHUX
pecypciB Ha HalliOHaTLHOMY piBHI yepes Hamionanby ciyxOy 3mopos’s Vipainn (HC3Y) sk
€IMHOTO 3aMOBHUKA ITOCIIYT, IEPEXi 1o KOHTPAKTHOT MOJIEIIi 3aKyTIiB/Ii MeMYHHX IOCITYT, Ha[aHHs
aBTOHOMII 3aKJIa/laM OXOPOHH 3[10POB’sl 3 X NEPETBOPEHHSIM Ha HEKOMEPLIiiHI MiIPUEMCTBA Ta
BIIPOBA/DKCHHSI SJICKTPOHHHUX IHCTPYMEHTIB YIIPABIIHHS.

Mo 2020 poky, Komi MaB 3aBEPLIIMTUCS €Tall iHTErpauii, pepopma BikKe MPOJEMOHCTPYBaNa
neBHi pesyisrard. JI. P. Kpunnuxo ta I 1. JIsxoBuY 3a3Ha4atoTh, 10 BOHA crpHsa aKTHBI3aL]
y4acTi TpoMajisiH y nporeci TpaHchopmaliil, 30Kkpema 4epes yKIIaIeHHs IeKapaliii 13 CiMeHHuMH
nikapsivu. CraHom Ha 1 ciunst 2020 poky Oyio mianucano 29 142 060 Takux yrog, 1o OXOmuIIo
69% HaceieHHs Kpainy, ipuaomy 29 124 699 pexnapaiiiii noanm 3akiain NepBUHHOT MEIYHOT
JIOTIOMOTH, siKI criiBnpatoroTh i3 HC3Y. Lli 3MiHy TakoX 10BEJIH 34aTHICT pehopMu 3a0e31eunTH
cTabinbHe (IHAHCYBAHHS MEIMYHHMX YCTAHOB HE3ANCXKHO BiA (POPMH BIACHOCTI — JCPKABHOI,
KOMYHaJIbHOI 4M npuBartHoi [10].

51



HAYKOBUIA BICHUK
Ne 3 (328). 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy

[ToBHOMacmTabHE pociiickke BTOpPrHEHHS B Ykpainy y 2022 pori 3MycuiIo ypsii ajanTyBaTu
cHCTEMY JI0 yMOB BOEHHOTO cTaHy. He3anoBro 10 mouarky noBHoMaciutabHoi BiiHu HC3Y yknana
KOHTPAKTHU 3 MEANYHUMH 3aKiagamu Ha 2022 pik, a 3 5 GepesHs Toro x poky oHosneHa [Iporpama
JCPIKABHUX TapaHTii MEAMYHOTO O6CJ‘IyI‘OByBaHH$I 3abesneuniia Oesnepebiiine (iHAHCYBaHHS
JiKapeHsb. 3arajioM 3 movarky uporo eraiy Biiiin HC3V crpsimyBaia osaz 74 MUIbsipaiu IpUBEHb
Ha MATPUMKY MEAMYHHX 3aKIJIA/B 1 ICHTPIB €KCTPEHOI 101OMorH [5].

[Monpwu ui 3ycusuis, Ha moyatok 2025 poKy 3HauHA YaCTHHA CUCTEMHUX MpobieM, sKi pedopma
MaJia BUPIIINTH, 3aJTUIIAETCS aKTyalbHOI0. BoeHHMI cTaH B YKpaiHi JHIlIe 3aroCTpUB CUTYallilo,
YCKJIQJHUBIIIH peali3allilo 3arulaHoBaHuX 3MiH [11].

Huni TpaHC(bopMaui;[ ragys3l CTHKA€TbCS 3 HHU3KOIO BHKIHUKIB: OOMEXKEHHUM JOCTYIOM J0
MEMYHOI JOIIOMOTH Yepe3 (iHaHCOBI, reorpadiuni Ta iHGpacTPyKTYpHI 6ap’epu, HEIOCTaTHBOKO
SIKICTIO TIOCIIYT, @ TAKOXK HU3bKUM PIBHEM MEAMYHOI OCBITH, LIO MIATBEPIKYETHCS BIACYTHICTIO
YKpaiHChKUX 3aKJIAAiB BHIIO] OCBlTI/I y miobanbHuX peiThHrax. Jlo 1poro JoAarThCs HU3bKA
KyJIbTypa HPOQUIAKTUKH 3/10pPOB’s, 30KpeMa HH3bKI MOKA3HUKU BAaKLUMHALIL, Ta 3HAYHA YacTKa
TPAMUX IUIATeXXIB MAIlEHTIB, AKa cArae npubOmu3Ho 50% BiJ 3araJbHUX BUTPAT Ha OXOPOHY
3710pOB 4.

Sk HACMIZIOK, Y BITYM3HAHOI CHCTEMH OXOPOHH 3110POB’Sl MAEMO HU3KY ITHOOKHX CTPYKTYPHHUX
AUCOAaHCIB, K CyTTEBO BIUIMBAOTH HA 1 eDEKTHBHICTH Ta 31ATHICTh 3a0BOJIBHATH HOTPEOH
HaceneHHs. OIHUM i3 KIIOYOBHX € JMCOAaHC MDK DIBHSAMH HaJaHHS MEIUYHOI JOTOMOTH,
YCHaJKOBAHMH 3HAYHOIO MIPOIO BiJl PajsHCBKOI Mozeni, 3 ii rimeprpodOBaHMM AKLEHTOM Ha
CTalL[iOHApHY Ta BY3bKOCICLiAI30BaHy JJOIOMOTrY Ha IPOTHBAry NCPBUHHIN saHLi. Hessaxatouu
Ha pedopmu, CIIpsIMOBaHI Ha MOCHJICHHS pOJi CIMEHHUX JiKapiB, CHCTeMa BCE LI JIEMOHCTPYE
HEJIOCTATHIO IHTETPALll0 MDK PIBHSAMH, IO HPU3BOAMTH IO HECPEKTHBHOIO BHKOPHCTAHHSI
pecypcis, ayOiroBaHHs QyHKLIH Ta YCKIIA[HEHOTO MapIIPYTy MALl€HTa.

[HIMM BUpa3HUM aucOataHcoM € reorpadiuyHa HEpIBHICTb y JOCTYI O MEJWYHHX TOCIYT
Ta IX SKOCTI, 0COOIMBO MI’K BEJIMKUMHU MICTaMH Ta CLIbCHKOIO MICLIEBICTIO, @ TAKOXK MK PI3HUMHU
perionaMu kpainu. Ll HEpiBHICTb 3yMOBJIEHA HEPIBHOMIPHUM PO3IOIITIOM MEAUYHHX 3aKIaIiB,
KaJJpOBOT0 MOTEHIIATY Ta (PIHAHCOBUX PECYPCiB, IO YaCTO KOPEIIOE 3 EKOHOMIYHUM PO3BUTKOM
TEPUTOPIi.

Tperiii 3Hauymmii aucOajgaHc MOJArae y XpOHIYHIA HEBIAMOBIAHOCTI MK oOcCsSramu
(piHaHCYBaHHs CHCTEMH OXOPOHH 30pOB'S Ta PeaJbHUMH HOTpe6aMI/I HaCeJIeHHs, a TAaKOXK MK
CTPYKTYpOIO BHJATKIB Ta MpPIOpUTETAaMH TIPOMAJICHKOrO 310poB's. IcTopmuno (blHchyBaHH;I
GasyBaJiocst Ha yTpUMaHHI IHQPACTPYKTypH, @ HE Ha OIUIaTi KOHKPETHHX IOCIIYT YK OpieHTALil Ha
PE3yIIbTaT, 110 JIMILIE YACTKOBO 3MIHIOETHCS 13 3aIIPOBAKEHHSAM MOJIENI CTPATETIYHUX 3aKYITiBElb
yepe3 HC3V.

Hpuean uX 11COaTaHCiB € KOMIIEKCHUMH | BKITIOYAI0Th ICTOPUIHY CIIAAIIMHY LICHTPATi30BaHO
IJIAHOBOI CHCTEMHM, TPUBAJIMH IEPIOA HEAOCTaTHHOIO (HIHAHCYBAaHHs Ta MOBUIBHUX pehopm,
HEJIOCKOHAIIICTh YNPaBIIHCBKUX MEXaHI3MIB Ha BCIX PIBHSIX, & TAKOX 3aKOHO/@BY1 [POTajliHy Ta
HCHOCJ'II,ZLOBHICTL Yy BIPOBA/UKCHHI 33/ICKJIAPOBAHNX 3MIH.

VY 3B’53Ky 3 UMM Ui MiABHUIIEHHS €()eKTUBHOCTI MyONIYHOIO YHpaBIiHHSA PO3BUTKOM cdepu
OXOPOHH 37I0pOB’sl B YKpaiHi MPOMOHYETHCS.

Po3poOuTH KoMIIIeKCHY cucTeMy (DiHaHCYBaHHS, AKa repeadadae ONTUMaIbHE CIT1BBITHOICHHS
OrOKETHOTO (hiHAHCYBaHHSA, 0O0B’SI3KOBOTO MEIUYHOTO CTpaxXyBaHHs Ta JepKaBHO-TPUBATHOTO
NapTHEePCTBa Ui 3MIITHEHHS (P iHAaHCOBOI CTab1IILHOCTI.

AnanTtyBaTH MIKHApOIHHUX JIOCBiJ Ta IMIUIEMEHTYBATH €JIEMEHTH SITOHCHKOT MOJEN, 30KpeMa
PO3BHHEHY MEPEXkKY CIMEHHHUX JIIKapiB 1 4iTKe pPO3MEXyBaHHA (DYHKILINH MK PIBHAMHM yIpaBIIiHHS,
3 ypaxyBaHHSM YKpaiHCbKHX OIO/DKETHUX peaslidl, a TaKoXK 3alO03MYUTH HMPUHIUIIN COJMiIAPHOTO
cTpaxyBaHHs 3 Mojeni bicmapka.

Harnpasutu 3ycuiuis Ha MOAEpHI3aLito IHPPACTPYKTyPH LIUISXOM CIIPUSHHS aBTOHOMIi MEIMIHUX
3aK/IA/IB 4epe3 [epKaBHO-NPUBATHE MAPTHEPCTBO, W10 JO3BOJHMTH 3aJly4UTH IHBECTHLUT AUIs
OHOBJICHHI O0JIa{HAHHSI T MIABUILCHHS KBasliiKalil IepcoHaiy.

Po3muputi mOBHOBaXEHHS MICIIEBUX OPTaHiB BJIa/IM 11010 YIPABIIHHSA MEAUYHUMHU 3aKJIaJJaMH,
1110 JI03BOJIUTH €(heKTUBHIILIE BPaXOBYBaTH PErioHabHI 0COOIMBOCTI Ta MOTPEOH HACEIECHHS.

AKTHUBI3yBaTH 3yCHJUII HA PO3BUTOK MNPOQUIAKTUYHOT MEIWIMHM, a came, 30UIbLINTH
¢iHaHCYyBaHHS NOpOrpaM BaKLUHAIL{, CKPUHIHTY Ta MPOCBITHUIBKUX KaMIaHi{, 3aydaroun
IpOMAJIChKi 00’ €IHAHHS JUIS MiABUILEHHS PIBHSA 0013HAHOCT] HACEJIEeHHS.

Po3WMpUTH BUKOPUCTAHHS CNCKTPOHHUX CHCTEM JUIsl ONTUMI3alil OKJUKETHHX BHJATKIB 1
I1IBUILEHHS [IPO30POCTI 3aKyiBeIb. [ [pUCKOPUTH BIPOBA/DKEHHS EIEKTPOHHOT0 JIOKYMEHTO0DITY,
TEJIEMEIUIIUHY Ta IHTETPOBAaHUX 1H(POPMALIITHIX CUCTEM, 1110 TO3BOJIUTH MOKPAILMTH AOCTYITHICTb
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MEIMYHHX HOCIYT Ta MIABUIIHUTH €(DEKTHBHICTH aILMiHiCTpaTI/IBHI/IX POLECIB.

Po3p061/1m TNOKA3HNKH OLIIHIOBAHHS C(DEKTUBHOCTI JEPXKABHOI MOJITHKH y Tay3i OXOPOHH
3110pOB’si, SIKI J03BOJISITE 00’ €KTUBHO BU3HAYATH YCIILIHICTH BIPOBA/DKCHUX 3MiH.

OT)KC NiBUIICHHS. e(EKTUBHOCTI IyOJIIYHOTO YNPABIIHHS PO3BUTKOM C(hepu OXOpOHH
3110POB’sl MOXKIIMBE YePe3 KOMILIEKCHE peOpMyBaHHI yIPaBIIHCbKUX MCXaHI3MIB, (IHAHCYBaHHSI
Ta UM(POBI3aLlii, 110 320e3MeUNTh BUCOKY SKICTH MEAMYHOTO 00CIyrOBYBAHHS Ta JOBFOCTPOKOBY
CTIMKICTb CUCTEMHU.

BucHoBku. Cucrema 1my0iiqHOIO ynpasiiHHs Cheporo 0XOpOHH 310pOB’s B YKpaiHi nepeQyBae
Ha eTall akTHBHOI TpaHc(opMmallil, sika posnoyanacs 3 pepopm 2016 poky i Oyia yckiajHeHa
BOEHHNM CTaHOM 3 2022 poky. IIpoBefienuii aHai3 CBIAYMTE MPO NEBHI MO3MTUBHI 3pYLICHHS,
30KpeMa, y 3alIpOBaUKCHHI KOHTPAKTHOI Mozieni pinaHcyBanHs yepe3 HC3Y, aBroHoMIT MeanIHIX
3aK/I/IB Ta 3aJly4eHHI IPOMAJIH 10 mpoluecy pedopMyBaHHs Yepe3 ACKIapalii 3 ciIMeHHUMH
nmikapaMu. OfHAK 30epiraloThCs CHCTEMHI HPOOIEMH: 0OMEKEHHH TOCTYI 10 MEAUIHHX MOCIYT,
HEJIOCTATHA AKICTh OOCITYrOBYBAaHHS, BUCOKHMil PIBEHb NPAMUX IUIATEXKIB HACENCHHS, a TAaKOXK
ciabka 1HPPaCTPyKTypa Ta HU3bKUHA piBEHb NPOQPUIAKTUYHOI KyIbTYypH. MIXKHAPOAHUN TOCBiX
JIEMOHCTPYE, 1110 €(heKTUBHICTb YIIPABIIHHSA 3aJIEKHUTH B1/1302JJaHCOBAHOTO IIO€THAHHS AEP>KaBHOTO
peryjioBaHHS Ta pUHKOBUX MeXaHi3MiB (K y mozeini bicmapka un y mozneni B SInoHii), Toai sk
aMepUKaHChbKa PUHKOBA CHCTEMa MiJKPECIIOE Ba)KIMBICTH MPHUBATHOTO CEKTOPY, ajie BUSBIIIE
BPA3/IUBICTE Y 3a0€3IEUCHHI YHIBEPCANbHOIO TOCTYIY 0 MEIMYHHX MOCHyr. B yKpaiHChKHX
yMOBax pedopMa 4acTKOBO JOCAINIA METH NEpeopieHTallli (IHAHCYBAHHS HA PE3YNLTAT, ale ii
IMIUIEMEHTAaLlisl TaIbMY€EThCSl Yyepe3 Opak pecypciB, KOOpIuHalii Ta ajanTamii 10 HaA3BUYAHHUX
00CTaBUH.

Pearizariist HaaHUX y CTATTI PEKOMEH/JALIN CIPHUATHME [IABULLCHHIO €()EeKTUBHOCTI Iy OJIMHOTO
yTpaBIliHHS, 3a6e3nequH10 JOCTYITHOCTI T IKOCTI MEAMYHUX MOCIIYT, & TAKOXK CTAJIOMY PO3BHTKY
CHCTEMH OXOPOHHU 3/10pOB’sl YKpaiHU B yMOBaxX Cy4yaCHHUX BHKJIUKIB.
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Anomauin. Memoro 0ocniodcennsi € 06IPYHMYBANHS MEOPEMUKO-MeMOOUUHUX 3ACa0 (OPMYBANHS KOMYHIKAmMusHoi cmpamezii
NIONPUEMCIBA, KA CRPUSIMUME NIOSUUCHHIO ePeKMUBHOCII 11020 63AEMOOIL 3 KIIIEHMAMU ULTSXOM 3ANPOSAONCEHHS IHHOBAYIUHUX
KOMYHIKAMUGHUX MexXHOon02Il. Memoouka 00CaiONCeHHs NONS2AE Y BUKOPUCTIAHHT NIOX00Y, WO BKIIOUAE eKCNEPMHE OYIHIOGAHHS
IHHOBAYITIHUX TEXHON02Il KOMYHIKAyli HA NPUKIadi mopeosenvHo2o nionpuemcmea. Pesynomamu O0ocniddcenHs 008005mb
OdoyinvHicms inmezpayii IHHOBAYIUHUX KOMYHIKAMUBHUX TEXHON02I Y (OPMYBAHHSA KOMYHIKAMUEHOI cmpamezii nionpuemcmed.
Ipaxmuuna suauumicme pe3ynomamie 0OCHIONCEHHA NONAAE Y MOICIUBOCHI BUKOPUCHAHHA 3aNPONOHOBANOI KOMYHIKAMUBHOT
cmpamezii Ons onmumizayii KOMyHikayii 3 Krienmamu. Bnposadowcenns innosayitinux 3axo0ie cnpusc 3miyHeHHI0 PUHKOBUX
no3uyitl, popmy6anHIo NOUMUEHO20 IMIONCY MA 3a0e3NeUeHHI0 KOHKYPEHIMOCHDPOMONICHOCI NIONPUEMCNGA.

Knrwwuosi cnosa: xomynixamuena cmpameeis, mopeoseivbHe NiONPUEMCMEo, KIIEHMOOPIEHMOBAHICMb, THHO8AYIT, IHMe2po6ani
KOMYHIKayii.
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Abstract. The purpose of the study is to substantiate the theoretical and methodological principles of forming a communication
strategy of the enterprise, which will contribute to increasing the efficiency of interaction with visitors on the basis of introducing
innovative communication technologies. The research methodology consists in using an approach that includes expert evaluation
of innovative communication technologies on the example of a trade enterprise. The results of the study prove the feasibility of
introducing innovative communication technologies in forming a communication strategy of the enterprise. The feasibility of using
the "mystery shopper" method and evaluation using the Likert scale is substantiated. According to the results of calculating the
integral indicator of communication activity of the consultant of the trade enterprise PE "Krasa", it was determined that the highest
weighted scores for are observed at the stages of meeting with the visitor (1.2) and consulting (1.25), which emphasizes the quality
of the consultant's interaction with the visitor. This indicates a well-organized work of consultants at these stages of interaction
with the visitor. According to the results of segmentation of visitors to the retail enterprise PE "Krasa", it was determined that the
largest share of visitors belongs to the LF-HF segment (31.7%), which demonstrates the need for separate strategies for this group,
Jfor example, loyalty through frequent contacts. Based on the segmentation, measures were developed to manage communications
for the retail enterprise PE "Krasa". For visitors with a high frequency of purchases and a high cost of purchases, it is proposed
to implement premium offers and VIP programs. Visitors with an average cost of purchases can be stimulated through promotions,
seasonal discounts and bonuses. The practical significance of the research results lies in the possibility of using the proposed
communication strategy to optimize communication with customers. The implementation of innovative measures contributes to
strengthening market positions, forming a positive image, and ensuring the competitiveness of the enterprise.

Keywords: communication strategy, trading company, customer orientation, innovation, integrated communications.

JEL Classification: M310; O310; L210

ITocranoBka npodjemMu. VY CyyaCHHX yMOBAaxX JIMHAMIYHOTO DO3BHUTKY IH(pOpMALIHHOTO
cycriibcTBa Ta 1U(poBoi TpaHcpopMauii Oi3HECY KOMYHIKaTHBHA [ISUIBHICTH IIANPHEMCTB
HaOyBae 0co011Boi Baru. KOHKYpeHTOCIIPOMOXKHICTh, BII3HABAHICTh OPEH/TY Ta PiBEHB JIOSUTBHOCTI
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KJIIEHTIB yce OifbIle 3aj1eKaTh BiJl 37[aTHOCTI MIANPUEMCTBA €(PEKTUBHO KOMYHIKYBAaTH 31 CBOIMH
LIJTHOBUMH ayTUTOPISIMHU.

Baxuum crae mporec (opMyBaHHS MOMUTY Ta HPUXMIBHOCTI CIIOXKUBAYiB, CKJIaJIHIIIE
3IIICHIOBATH BIUIMB Ha CHoxuBadis [1, c. 79]. 3 orsny Ha ue 3pocrae norpeda y popmysaHHI
mniaxomy 10 opraH13au11 KOMyHlKaI_III/I AKMA Tiepen0adae CHCTEMHICTb, AaJalTUBHICTH Ta
BUKOPHCTAHHS IHHOBALIMHUX TE€XHOJIOT1H.

[HHOBamiiiHA CKJIa0BAa KOMYHIKaTUBHOI CTpaTerii cTae He JIMIIe IHCTPYMEHTOM IPUBEPHEHHS
yBary, a i 3aco6om 1moOy10BH TOBrOTPUBAIMX B3a€MHH 13 KJII€EHTaMHU, (OPMYBaHHS MO3UTUBHOTO
IMIJDKY Ta MIiJBUILEHHS KOHKYPEHTHUX IepeBar MiANPUEMCTB. BUKOpHUCTaHHS HOBITHIX
iH(pOpMaLIHHIX TEXHOJIOT1H Ta MepcoHali30BaHUX KaHaJIiB KOMYHIKaIlii 103BOJISE MiITPUEMCTBAM
HIBUJIKO a/IalITYBaTUCS /10 3MiH PUHKY Ta OYiKyBaHb KJII€HTIB.

AHai3 ocTaHHiX AochaigxkeHb i myOuaikamii. JlocnmipkeHHsS KOMYHIKaTHBHUX CTparerii
MiANPUEMCTB aKTUBHO MPOBOAATHCS Yy nparix HaykoBLiB: C. Kupuyenka, I1. L{Bsxa [1], O. 'ynzs
[2], I. MakoBembkoi [3], P. Cokonuka [4] Ta iH.

Baromuii BHECOK y po3poOKy METOJOJOTIYHHMX MiAXOMAIB O AOCHIPKEHHS Ta MPaKTHYHUX
acrekTiB (opMyBaHHS KOMYHIKaTMBHOI CTpaTerii MiJNpUEMCTBA 3 ypaxyBaHHSAM IHHOBaLIHHUX
TEXHOJIOTii Oyno 3miiicHeHo y poborax A. 3aBepOnoro [5], H. lmmsmenko, C. Imismenko,
1O. Iumnyninoi [6] To1o.

[Ipobnemu BHpOBa/PKEHHS 1HHOBAIIMHMX TEXHOJNOTIH y MASUIBHICTH MIJNPUEMCTB Oynu
MpOAEMOHCTpoBaH1 y HaykoBux poborax I. Kysnemosoi [7; 8], T. Kybmikosoi [8], O. Ocuukw,
C. Scuncekoi [9], JI. 3Bapuu [10] Tomro.

BinokpemiieHHsI HeBHPpIIIEHWX paHille YacTHH 3arajabHOi mpoliaemu. Kputnunwmii
aHaJli3 HAayKoOBOi JITEpaTypH [O3BOJISE€ 3pOOMTH BHCHOBOK, IO, HE3BAXKAIOYM HA 3HAYHY
KUTBKICTh HAIpallOBaHb, 3aJHUILAETbCA TMOTpeda y cucTeMarusauii MmiaxXoaiB 10 (OpMyBaHHS
iHHOBauiITIHOOpieHTOBaHoI KOMYHIKaTHBHOI CTparerii miJnpueMCcTBa.

Meroro pmocaikeHHs1 € OOIPYHTYBaHHsS TCOPETHKO-METOAMYHHMX —3acaj (popMyBaHHs{
KOMYHIKATHBHOI CTpaTerii MiAMpHEMCTBA, sKa CIPUATHME NIJIBUIIECHHIO €(DEKTHBHOCTI i0ro
B32EMOZIT 3 KIIIEHTAMHU HA 3acajiax 3alpOBa/DKCHHs IHHOBALIHIX KOMYHIKATUBHUX TEXHOJOTIH.

OcHnoBHuuii MaTepiai. Buxonsun i3 o6rpyHTOBaH01 aymku [10, c. 102], 3a10py KO0 MiABUILCHHS
CKOHOMIYHOI aKTUBHOCTI CY0'€KTIB CKOHOMIYHOI JISUIBHOCTI € e(eKTHBHE (YHKLIOHYBaHHs Ha
3acajax IHHOBALIHHOCTI Ta KTi€HTOOPIEHTOBAHOCTI. [HHOBALIIT CIPAMOBAHI Ha ITIIBUIICHHS PIBHS
00CIyroByBaHHs CIIOXMBAYiB, KOMYHIKALlii 3 KITI€HTaMH Ta MOCU/ICHHS KOHKYPEHTHHX IepeBar.
Taxoi camoi xymkw i1 11 aBrOpH [9, . 212], sIKi CTBEP/UKYIOTb, 1110 KOHUCIIL{IS 3a/TyYCHHS KIIIEHTIB €
1HHOBAI[IITHOIO TEXHOJIOTI€10, SIKa OPIEHTYETHCS HA BKIIFOUSHHS CIIOYKUBava y poiiec Oe3nepepBHOi
B3a€MOJII1 3 KOMITAHIEIO.

MoskeMo mOroAuTHCs i3 THM, WO IHHOBALII € OAHMM 3 HAWBAXIMBILIMX YMHHUKIB PO3BUTKY
cyyacHux mipnpuemcrs [7, c. 92]. Hpez[MeTHHI/I 3MICT IHHOBALIH p13HOMaHlTHI/II/I e HoBI

XapaKTepI/ICTI/IKI/I.

Peanizanist iHHOBaLIHHOTO MOTEHILIATY MIANPHEMCTBA MOTPEOy€e YITKO BU3HAYEHOTO HAINpsIMy
PO3BHTKY, 1[0 3MOBJIIO€ HEOOXIIHICTD POPMYBaHHSI ePEKTHBHOI CTpaTerii.

Y HayKoBIii JiTeparypi MOHSTTS «CTPATeris» IHTEPIPETYETHCS MO-PI3HOMY, 3aIEKHO Bij
HAyKOBOI LIKOJIH, [AXOY Ta PiBHA aHani3zy. OyuH i3 (byHnaMeHTaﬂLHI/IX MiXO/IB 3aIPONOHYBaB 1.
Ancodd, sxkuit posrisiiaB CTpaTerito sk Hablp MPABHII JUIs IPUHHSTTS PILIEHb, SKUMH OpraHi3awis
KepyeTbest y cBoiii JisuibHOCTI [11, ¢. 74]. Lli npaBuiia OXOIUIFOKOTH SIK 30BHILIHI, TaK 1 BHYTPILIHI
acIeKT! (YHKI[IOHYBaHHs MANPUEMCTBA: OLIHIOBAHHS PE3YJIBTATIB JISUIBHOCTI y TEHEPILIHEOMY
Ta MaiOyTHEOMY; (popMyBaHH;I BITHOCHH 13 30BHIIIHIM CepelOBUILEM; BU3HAYCHHS BH[IB
NPOAYKLii, TEXHOJIOTIH Ta PHHKIB 30yTy TOLLIO.

[HIMHA MAXIL 10 BU3HAYCHHS CYTHOCTI CTpaTeru 3anporonysas M. HopTep [12, c. 51], saxkuit
TPAKTY€ ii K HACTyMabHi 44 060POHHI i, CIPSMOBAHI Ha CTBOPEHHSI CTIKOTO KOHKYPEHTHOIO
CTAHOBHIIA MiANPHEMCTBA B Mekax ramysi. OCHOBHA METa TaKOi CTpaTerii mossrae y mpoTHAii
I’ SITU CHJIaM KOHKYPEHLi.

Y3aranbHUMO, IO CTPATEriss MOXE PO3MIANATHCS K CTPYKTYyPOBaHHi HaOip pIlICHb; SIK
IHCTPYMEHT KOHKYPEHTHOI 60poThOHM. KOXeH 13 IMIAXOAIB JONOBHIOE 3arajbHe YSBICHHS PO
CTpaTeridHe ynpasiiHHs, J03BOJISIOYH NIHOIIE OCMICITUTH HOTO CyTHICTh Y KOHTEKCTI (hOpMyBaHHS
KOMYHIKAaTHBHOI CTparTerii miJnpueMcTBa.

Horomkyemocs 3 aymkoro [13], 1m0 KOMyHIKaTHBHA CTpATeris — L¢ KOMILICKCHA B3a€MOJis
OpraHi3awii 3 BHYTPILIHIM i 30BHIIHIM CEPEIOBHUILEM 3 METOI0 CTBOPCHHS CHPHATIMBHX YMOB
Ui cTabiabHOT MpUOYTKOBOI JisUIBHOCTI Ha pPUHKY. POpMyBaHHS KOMYHIKaTMBHOI cTparerii
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Hi,[[HpI/I€MCTBa € JIBOCTOPOHHIM MPOLIECOM: 3 O/IHOTO 601<y, nepeadaya€eThes Jis Ha LIbOBI Ta 1HIUI
ayJ:u/ITopu a 3 1HIIOTO OOKY, — OTPUMAHHSI 3yCTPI4HOT iH(OPMALIT PO PEAKIIIO X ayXUTOPiii Ha
3aificHioBaHy (GipMoro jiro. O6HBI 1l CKIA/IOBI OXHAKOBO BaXIIMBI, iXHs €HICT A€ MIACTABH
TOBOPHUTH IIPO KOMYHIKaTHBHY CTPATerito MIANPHEMCTBA K PO CHCTEMY.

Omnuparo4nch Ha METOHKY, po3Kputy y JOCIIDKEHH] HU3KK aBTOPIB [14, ¢. 235], Ha niepiuomy
erami (pOpMyBaHHA KOMYHIKATHBHOI CTpaTerii JOLUIBHMM BBaKAEMO MPOBECTH OLIHIOBAHHS
IMTOMHX ITOKA3HUKIB KOMYHIKaTHBHOI aKTHBHOCTI IIIIPUEMCTBA.

Hocmijukenns  mposezeMo Ha 0asi toprosensHoro migmpuemctsa I «Kpaca», o
CIeLIai3y€eThCsl HAa MNPOJAKY KOCMETHYHMX 3aco0iB. BIANOBIZAHO 10 BCTaHOBJICHOI MeTH,
NIPOBEEMO AHAJI3 3a TAKMMH HAlpsiMaMK KOMYHIKALIl: 3yCTpI4 Bi/BijyBaua, KOHCYJIBTYBaHHS,
00cITyroByBaHHsl, 30BHIIIHII BUIIIS/L KOHCYJIBTAHTa Ta MPOLIAHH 13 BIBIyBaYeM.

Jist ouiHIOBaHHs Oy/ie 3aCTOCOBAHO METO «TAEMHOTO HOKYIILs». MeTos 103BOJIsIE 00'€KTHBHO
OLIHUTH SIKICTh CEPBICY 3 MO BIBIAYBada, a TAKOXK BHABHTU CIA0KI MICLsI B KOMyHIKaLlii
IIepCOHAly TOPrOBEJILHOTO MIANPUEMCTBA 3 BiJBIAyBadaMu. 3a OCHOBY OLIHIOBAHHs BI3bMEMO
LKAy HaHKepTa [15, 16]. IlpoBesemo pO3paxyHOK IHTCIPAIBHOIO IOKAa3HHKA AKTHBHOCTI
KOMYHIKallili KOHCyIbTaHTa ToproBenbHoro mianpuemctsa I1I1 «Kpaca» y Tadm. 1.

Tabmunis 1
Po3paxyHOK iHTErpaibHOTO MOKa3HUKA AKTHBHOCTI KOMYHIKallili KOHCYJIbTaHTa
ToproBenbHoro mianpuemctsa [T «Kpaca»

Mapamerpi s Koedimient [IIT «Kpaca» MaxkcuMalibHE 3HAYEHHS
3HAYMMOCTI ) .
MPOBEACHHS OLUIHIOBAHHA | (rmaverpy | Ouinka 353%?(1;& Orinka 3(1)33;?&1;21
KomyHikartist mpu 3ycTpiui
y Bmmygaqay p 0,3 4 1,2 5 1,5
KomyHnikauis npu
KOHCYJIbTYBaHHI 0,25 5 1,25 5 1,25
BiJ[BiTyBa4ya
KomyHsikartist mpu o0city-
FOB%IlBaHHi BiI[Il;iI[yBa‘{E}l] 0,18 5 0,9 5 0,9
30BHIIIHIH BUIIIS
KOHCYJBTAHTa 0,15 3 0,45 3 0,45
KomyHnikariis npu
HpOHlaHI-}III 3 BlI[Bl,Z[)?Ba‘IeM 0,12 3 0,36 3 0,36
[aTerpansuuii koedimieHT 1 - 4,16 - 4,46

Licepeno: pospaxoeano asmopkamu

3riJIHO 3 OTPUMAHUMHU JAaHUMU y Ta0I. 1, MOkeMO 3pOOUTH BUCHOBKH, 1110 HA OCHOBI MapaMeTPiB
ouiHIOBaHH;I IHTErPAJIbHOTO MOKa3HWKA aKTUBHOCTI KOMyHiKauiﬁ KOHCYJIBTAHTa TOPrOBEJIBHOIO
l'IlIll'IpI/I€MCTBa ITIT «Kpaca» HaiBuII 3BaXKeHI OI_IIHKI/I CHOCTeplraIOTLc;I Ha eramax 3yCcTpidi 3
BmBmyBaqu (1,2) Ta xoncynbTyBaHHs (1,25), 110 MiAKPECTIOE SIKICTh B3a€MO/I1i KOHCYJIbTAHTA 13
BmBmyBaann [TapameTpu «30BHILIHINA BATIISAT KOHCYJIBTaHTa» Ta «KomyHnikartist npu MIPOIIIaHHI
3 BigBigyBauem» oTpumanu Huxul nokasHuku (0,45 i 0,36 BiAMOBigHO), XO4a iX BHECOK IO
lHTeraJ'ILHOFO Koe(illieHTa MEHII 3HAYMMHUIN Yepe3 HU3bKUMA Koe(blmeHT 3HaunMocTi. Le Bkazye
Ha Te, 1110 HaBIiTh MEHIII 3Haqyu11 KpUTepii BILIMBAIOTh HA 3arajibHUI PE3ybTaT, ajle He TaK CYyTTEBO,
SIK KJTFOUOBI ITapaMeTpH, Taki sIK «KOMyHlKaLu;I npu 3ycTpivi» abo «KOHCYJ'IBTYBaHHH BiJIBiTyBayay.

s p03pO6KI/I KOMYHlKaTI/IBHOI CTpaTeru TOPTOBEJIBHOTO  IMANPUEMCTBA  MPOBEIAEMO
CEerMEeHTallil0 BIJBIJyBa4iB HAa OCHOBI KPHUTEPiiB BapTOCTI Ta YACTOTH iXHIX MOKymok. Jlms
3M1ACHEHHS MTOCTABICHOT METH 3pOOMMO PO3MO/ILT BiIBIyBaYiB 32 MOKa3HUKAMHU «CyMa MOKYTIOK»
Ta «4aCTOTA MOBTOPHUX MOKYTIOK».

3a MOKa3HUKOM «CyMa MOKYIOK» PO3ILIMMO BiJBITyBaviB 32 KaTeTOPisMHU:

— Hu3bKa cyma — 10 300 rpH.;

— cepenns cyma — Big 301 — 1000 rph.;

— BUcoka cyma — Oinpire 1000 rpH.

3a MOKa3HUKOM «4acTOTa IMMOBTOPHUX MOKYTIOK» PO3IIIMMO BiJIBiTyBa4iB 3a TPyMaMHu:

— HU3bKa YacTOTa MOBTOPHHUX MOKYMOK (1-5 pa3113 Ha PIK);

— BHCOKA 4acTOTa MOBTOPHUX MOKYMOK (1-5 pa3iB Ha MicsIIb).
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Tabmuis 2
Pesynbratu cermentyBanns BiasiayBadiB [T «Kpaca»
S _ o
2go . BB-HY BB-BY
§g 22E 7.1 % 4,7%
gt
W
< =2 B CB-HY CB-BU
= L o 14,9 % 23,9 %
5 SES
3 L=
=
g < O :
? fac fiEhs i
Sy 0 0
EE(?) b b 9
Huzpka (HY) Bucoxa (BY)
1-5 paziB Ha pik 1-5 paziB Ha MicsALb
YacTtoTa NOBTOPHUX IOKYIIOK

IDicepeno: cknadeno asmopkamu 3a pe3yibmamamil 1ACHUX 00CTIOHCEHb

B pesynbrari mpoBEOEHOr0 CErMEHTYBaHHS BiJIBIyBa4iB TOPrOBEIBHOTO ITiIIPUEMCTBA
(Tabm. 2) BCTaHOBJICHO, 10 HaibOimbIIa YacTka HaexuTh cermenty HB-BY (31,7%). BiaBimysaui,
aKi Hanexats 10 cerMmenTy HB-HY cranoBusarte 17,7%, BinBinysaudi 3 kareropii CB-BY ckinagarors
23,9%, BinBimyBaui 3 kareropii CB-HY cknamarots 14,9% Bix 3aranbHOT KUIBKOCTI BiJIBiTyBauiB

ToprosenbHOro nignpuemctsa [T «Kpacay.

3riZiHO 3 OTPUMaHUMH Pe3yJIbTaTaMU CETMEHTAIlii BiJ[B1IyBayiB J0CII)KYBAaHOTO i ITPUEMCTBA,
3aMpONOHY€EMO 3aX0/H 3 yrpasiiHHs komyHikanismu [T «Kpacay (Tadm. 3).

Tabmuus 3

Marputiss KOMyHIKaTHBHHX 3aXO0J1iB

CyMa noKymnku

CTBOpeHHS peMiyM-TIpONO3ulliii abo

S EKCKIIFO3UBHHX aKIliH, Kl MOTHBYIOTh Hananns HO{[/E}TPKOBHX TIPUBLICIE,
RS BI/IBIlyBauiB 3/11iCHIOBATH OKYIIKH TakuX JIK VL -HPOTpantit i
S g qacTime HepCOHaJi30BaH1 KOHCYIIBTAIT IS
== IlepconanizoBaHa KOMyHIKallis, 1110 ﬁogﬁgﬁﬁﬁiﬂﬁﬂ?g{ﬁb
S8 IiJIKPECIIIOE IEPEBArd TOBapy IS P - e
i= - Mi/ICHITIOIOTH iXHIO TOTOBHICTb
sl sabesreueHH s NOBIpH H 3/1iCHIOBATH BEJIMKI TOKYIKH
3aTy4eHHs] HOBUX B1JIB1JlyBauiB Y
®— = Po3poOka ce30HHUX 3HMKOK a00 IIponoHyBaHH KoMOO-TIAKETiB To-
TS o, : BapiB 31 3HIKKOIO, 00 MiIBULIUTH
53R & | po3mpoaaxis, 00 NPUBEPHYTHU yBary CEPENHIO CYMY MOKYIIKH
Qo Ta CTUMYJIFOBATH OBTOPHI TOKYIIKU. p yMy HOKYIKU. .
=3 AKIEHT Ha IpOrpaMu JIOSIIBHOCTI 3
oM 3aox04eHHs uepe3 00HycH abo :
0O= [OAPVHKH 33 9ACTI IOKYIIKH HepCOHaNi30BaHUMH OOHyCcaMH 3a
Py Y YJaCTOTY MOKYIOK
. BBenenHs akiiiii «IpuBiTanbpHi CTBOpEHHSI TPOrpaM JIOSIBHOCTI,
SRE 3HIKKI, 11100 MOTUBYBATH X AKI BUHATOPO/KYIOTh BiJIBiyBauiB
= 3po0OUTH MepIry NOKYIKY ITICIIsA 3a TXHIO 4aCTOTY MOKYTIOK.
s%g TPUBAJIOT May3H. . CTtuMymnioBaHHS IIEpexony 10
LA CTBOpEHHsI OOIKETHUX MPOHO3UIIH

13 BUCOKOIO IIIHHICTIO

nméymcn nogoxcqnx _TOBapiB uepes3
OHYyCH a00 CIeliabHI aKIil

Huszbka (HY)
1-5 paziB Ha piK

Bucoxka (BY)
1-5 pa3iB Ha MiCsIb

YacToTa MOBTOPHUX MOKYIIOK

icepeno: pospobneno asmopramu

BucnoBku. OTxe, y paMKax MpeACTaBICHOTO AOCTiIKEHHS Oyno ¢opmani3oBaHO MPOIIEC
PO3pOOKM KOMYHIKaTUBHOI CTpaTerii miANpPHEMCTBA, 110 Mepeadadae peanizallilo TaKHX €TaIliB:
JIarHOCTUKA MOTOYHHMX KOMYHIKaliiHuX mporeciB. s uporo Ha mignpuemctsi [T «Kpaca»
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OyJI0 3aCTOCOBAHO METOJ| «TAEMHOIO MOKYIILS», SKHH LO3BOJIMB 00’€KTUBHO OUIHUTH SIKICTb
KOMYHIKaLli} KOHCYJIBTaHTIB 3 BI/iBItyBadamHu. Pesynbrary OyJ10 3Be/ICHO B IHTErpaIbHH IOKa3HHK.

HacTynHuM KpOKOM CTas10 Z0CIIPKCHHS ITOBEAIHKH KIIEHTIB 32 KPUTEPISIMU BAPTOCTI HOKYIIKH
Ta 4aCTOTH Bi3HTIB. [IpOBEICHO CErMEHTALLif0, SiKa JO3BOIMIIA BUIUTMTH IIiCTh TPYI BiJBIAyBaqiB
3 PI3HMM PIBHEM JIOSUIBHOCTI Ta KyMIBEJIbHOI akTUBHOCTI. Ha OCHOBI cermeHTallii BU3HAYCHO
KIFOYOBI L[UIBOBI TPyHU Ta CHOPMYIbOBAHO KOMYHIKATUBHI LI MIJBHILEHHS JIOSIIBHOCTI,
30LITBIICHHS CEPEIHBOTO YEKY, MOTHBALLS 0 TIOBTOPHUX IOKYTIOK.

Po3pobrieHo iHHOBALIiHI KOMYHIKATHBHI 3aXO/H JUIS KOKHOTO CETMEHTY: IPEMiyM-TIPOMO3HIIii
JUISL BUCOKOYACTOTHUX IIOKYILIB, OOHYCHI IpPOrpaMH, IEPCOHAII30BaHI KOHCYNIbTALli, aKuil
«BITAJILHOTO THUIY» TOIIO. YCi 3aX0AW CHPSIMOBaHI Ha IHAMBIIyasi3alilo OOCIyroByBaHHS 3
BUKOpHCTaHHAM IU(ppoBuX iHCTpyMeHTIB (CRM-cuctemMu, MeceHKepiB Ta 4ar-00Ty).
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Anomauia. Cyvacni mepumopianvhi epomaou nio 4ac siticbKosoi azpecii Cmukaromvcs GUKIUKAMU, WO NOMPedYIomb pemeibHo20
NIAAHY8AHHA MA 00620CMPOKOBO20 CMPAmMe2iuno20 davenns. Busnavenna cmpameeiunux Hanpsamie po3sumky 6idicpae Kaovogy
Ponb y 3ab6e3neventi cmano2o eKOHOMIYHO20, COYIANbHO2O0 MA KyIbmypHo2o 3pocmants. Cmamms po3ensioac nUmants yOOCKOHA-
JIeHHs cmpameziti pO36UMKY MepumopiarbHux epomad Yxpainu 6 konmexcmi egpoinmezpayii. Memoio cmammi € y3a2anbHeHHs.
ModcIUBOCmel Ma NepCnekmueHUX HanpsamMKie YOOCKOHANeHHs cmpamezill po3eUmKy mepumopianshux spomao iz ypaxyeanHam
sumoe Cninvroi acpaproi nonimuxu (CAP) €C. [[na 0ocsaeHeHHs nocmasienoi memu 6UKOPUCMAHO Memoou ananizy, cunmesy,
iHOYKYil, 0edyKyil, nopiensanns ma kiacu@ixayii. Ananizyiomecs nepedymosu ma SUKIUKU, Wo NOCMAIU Neped epomMaodamu 6Hd-
ciooK pegpopmu deyenmpanizayii ma 6iticbkoeoi agpecii. Ocobnusa ysaea npudiisemvcs Heobxionocmi epaxysarnis eumoe €C,
sokpema Cninvroi aepapnoi nonimuku (CAP), 015 3a0e3neuents cmanoz2o po3eumky CilbCbKo20 20CHOOAPCMEa ma aZponpomMucio-
socmi. J{ocnioxcyromsb st meopemuyti nioxoou 00 CmpameziyHo20 NiaHY8aAHH PO3GUMKY 2POMAO, d MAKOHC GUOLIAIOMbCS HeGUDI-
weHi acnexkmu, nos'a3ani 3 adanmayieio 0o egponeticokux cmanoapmis. [lpedcmasneni pesynomamu nposedenozo SWOT-ananizy
Ooecvkoeo peziony, wo cghokyco8ano Ha 00CTIOHCEHHT nepedyMo8 MAKPOEKOHOMIUHO20 PO3GUMKY, IHHOBAYI Ma THUWUX PAMKOBUX
VMO8, aKyeHmyemuvcsa y6aza ma epaxoeani nepcnekmugu enpogaooicents memoouxu CAP, wo Ooae 3mo2y 6 y3azanvHeHoMmy 6u-
2ns0i chopmyeamu nepcnekmueHi HanpsAMKU opmyeanna cmpameziti po3eumxy mepumopianbhux epomad Qoecbkozo peciony,
Kl Oyoymu eionogioamu ocHognum nanpsmxam gopmysanusi CAP €C. [Ipakmuuna 3Hauumicms 00CHIONCEHHs NONASAE Y HAOAHHI
pexomenoayitl Wooo yOOCKOHANEeHHs Cmpameziti po36umxy mepumopianviux epomad Q0ecvko2o pe2iony i3 ypaxyeanHam UMoe
CAP €C.

Kniouogi cnosa: cmpamezis, pozeumok, mepumopianvna cpomaoa, nianysanns, CAP.
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Statement of the problem. The prerequisites for the independent functioning of territorial
communities in Ukraine were formed under the influence of many factors. The beginning of
this was the decentralization reform launched in 2014 [1], which provided for the transfer of a
significant amount of financial, administrative and managerial powers from the central government
to the local level, remarkably united territorial communities. The need to implement this reform
was due to the desire to strengthen local self-government, increase responsibility and transparency
in decision-making, and stimulate regional development.

Modern territorial communities during military aggression face challenges that require careful
planning and long-term strategic vision. Determining strategic development directions is key
in ensuring sustainable economic, social and cultural growth, as provided in the State Strategy
for Regional Development for 2021-2027 [2]. First, it allows communities to focus on the most
important priorities, considering local characteristics and needs.

The prospect of Ukraine’s accession to the EU puts forward requirements for implementing
transformation processes aimed at creating compliance with EU conditions for the country’s
legislative and institutional transformation. Particular attention in the direction of restructuring
should be paid to the issues of development of agriculture, agro-industrial processing and
environmental regulation in Ukraine due to the extraordinary importance of this sector for the
development of the Ukrainian economy and the growth of export potential. Further transformation
to EU requirements requires Ukraine to implement significant reforms that will create the
prerequisites for compliance with the requirements of the EU agricultural policy.

In this context, the issue of developing effective strategies for the development of territorial
communities by the established requirements [3], which should be based on taking into account
possible prospects for Ukraine’s accession to the EU and using elements of European approaches
and requirements for the formation of development strategies, is of particular relevance for the
formation of development strategies for territorial communities in Ukraine, the use of the CAP
(Common Agricultural Policy) approach [4], which has been introduced in the European Union.

Analysis of recent research and publications. The study of theoretical approaches to improving
the development strategies of territorial communities of Ukraine is a complex and multifaceted
issue, which is the object of research by many leading domestic and foreign scientists, including
I. Hryshchenko, M. Kulaets [5]; O. Shevchenko, Yu. Lisnevska [6]; G. Monastyrsky, M. Volosiuk
[7]; K. Pastukh [8]; S. Romanyuk [9]; O. Khokhulyaak [10] . However, the issue of improving
the development strategies of territorial communities, taking into account the requirements of the
CAP, is promising from the point of view of Ukraine's possible accession to the EU and further
development due to the compliance of strategies and instruments.
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Separation of previously unresolved parts of the overall problem. The development of
Ukraine's economy and territorial communities should be based on a thorough analysis of the
requirements and areas of regulation in the European Union. This will create the prerequisites for
the development and implementation of modern approaches and the creation of compliance for
further integration into the conditions of the European Union.

The article's purpose is to summarize the opportunities and promising areas for improving the
development strategies of territorial communities, considering the requirements of the CAP of the
European Union.

Main material. Launched in 1962, the EU Common Agricultural Policy (CAP) [4] is a
partnership between agriculture and society and between Europe and its farmers. The European
Union's Common Agricultural Policy (CAP) is one of the key instruments for regulating the
agricultural sector in the EU Member States.

The CAP aims to support and protect farmers, improve agricultural productivity, ensure a stable
supply of affordable food, help combat climate change and manage natural resources sustainably,
support rural areas and landscapes in the EU, and support the rural economy by promoting job
creation in agriculture, the agri-food industry and related sectors.

The CAP is based on several key principles that determine its functioning and should be taken
into account when forming development strategies for territorial communities in Ukraine:

1. Market unity — ensuring the free movement of agricultural products between EU member
states without tariff and non-tariff barriers. Market unity within the CAP means that agricultural
products can move freely between all EU member states without applying duties, quotas, or other
restrictions. This increases the agricultural sector's efficiency, ensures price stability and creates
favourable conditions for farmers and consumers. Thanks to this principle, EU farmers can sell
their products to any EU country without issuing additional documents or paying customs duties.
Similarly, buyers (retail chains, processors) can purchase products from any member state without
obstacles.

The single market procedure is implemented through the certification of products in accordance
with EU standards, the formation of a single customs area, the free movement of products and the
sale of products through a single price support system. For example, Polish farmers can export
wheat to Italy without additional customs clearance, which ensures the competitiveness of Polish
grain on the Italian market. Italian agro-processors can purchase wheat under single European
rules without restrictions.

Market unity is a key element of the CAP, which makes the EU agricultural sector more
sustainable, efficient, and competitive by increasing competition between producers from different
countries, establishing stability of food supplies for all EU countries, and gradually developing
international trade.

2. Financial solidarity—The CAP is financed through the general EU budget, which guarantees
a level playing field for all countries. With this approach, all EU member states contribute to the
general budget, which finances support programmes for the agricultural sector.

Financing is provided through two main funds: the European Agricultural Guarantee Fund
(EAGF) and the European Agricultural Fund for Rural Development (EAFRD). This approach
ensures that farmers, for example, in Poland and Germany, receive the same basic payments
per hectare, although their economies differ significantly. This allows Polish farmers to remain
competitive and ensures fair conditions, which guarantees a level playing field for all farmers
regardless of their country's economic development level.

3. Priority protection for farmers—The CAP aims to support farmers’ incomes, compensate for
costs, and reduce their dependence on market fluctuations.

The CAPuses several mechanisms to ensure protection for farmers: direct payments through fixed
subsidies to farmers per hectare of land regardless of the market situation and the establishment of
minimum purchase prices for agricultural products, which avoids sharp drops in the cost of goods.
The costs of complying with environmental standards are also encouraged through compensation.
Providing subsidies to farmers, for example, in Poland, has allowed farmers to modernize
production and compete in the European market.

The CAP plays a key role in supporting farmers, ensuring the economic sustainability of EU
agriculture, and enabling it to respond to global challenges.

The study of CAP is extremely relevant in the context of Ukraine's European integration since
adaptation to European agricultural policy standards can significantly affect the development of
the domestic agricultural sector [11].

In general, the CAP structure is divided into two main components:
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- The first pillar is aimed at supporting farmers through direct payments and regulating the
agricultural market, which provides direct financial support to farmers and regulating the
agricultural market.

- The second pillar focuses on developing rural areas, financing environmental initiatives,
supporting small farms and stimulating innovation. It complements the first pillar, which provides
direct payments to farmers and makes the agricultural sector more sustainable, environmentally
friendly and innovative.

The implementation of CAP methodologies in the formation of territorial community
development strategies in Ukraine is seen in the following basic steps:

1) Identification and involvement of stakeholders in the formation of territorial community
development strategies;

2) Use of a joint CAP approach to involve agricultural producers, farmers, politicians and local
businesses in development strategies;

3) Development and coordination of a joint policy based on the application of SWOT analysis
[12], comparative analysis and the framework of sustainable CAP development for alignment with
EU rural development models; use of the Tools4CAP toolkit [13] - a project aimed at supporting
the effective management of the EU CAP (Tools4CAP). The main goal of Tools4CAP is to
provide innovative tools and methods to improve the management and implementation of the
CAP, contributing to the achievement of the EU's ambitions in agriculture and rural development.

4) Ensuring financing and accountability;

5) Establish local grant facilitation teams to access CAP and EU funding, using CAP monitoring
tools to track progress and adjust strategies.

The main question arises - How can CAP tools support Ukrainian communities?

In our opinion, the main generalized benefits are the following: CAP provides structured policy
tools for economic stability, rural resilience, and agricultural sustainability. Ukrainian territorial
communities can use CAP methodologies to structure recovery plans and long-term growth. CAP's
bottom-up approach ensures that local stakeholders shape policies that are adapted to their unique
regional characteristics.

The study of the prospects for improving the development strategies of territorial communities
of Ukraine in the context of European integration is carried out within the framework of grant
support under the project "CEI Support to Strengthen Institutional Capacity and Performance of
Ukrainian Agri-Food Sector and Rural Development Through Application of EU Policy Tools and
Good Practices". (Ref.n0.304.4.2023-060) — co-financed by Central Europe Initiative — Executive
Secretariat CEI-ES), the participants of which are presented in Fig. 1.

c EI INSTITUTE OF AGRICULTURAL SfLei( ]
£/ AND FOOD ECONOMICS B
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Fig. 1. Participants of the project "CEI Support to Strengthen Institutional Capacity and
Performance of Ukrainian Agri-Food Sector and Rural Development Through Application of
EU Policy Tools and Good Practices". (Ref.n0.304.4.2023-060) — co-financed by Central Europe
Initiative — Executive Secretariat CEI-ES)

This project aims to leverage the experience and resources of participants to conduct
comprehensive research and development aimed at supporting the integration of Ukrainian agri-
food policy with European Union policy.

Based on the use of the main provisions and prospects for implementing the CAP methodology
in the Odessa region, the authors conducted a preliminary study - SWOT analysis of the Odessa
region, which focused on studying the prerequisites for macroeconomic development, innovations
and other framework conditions, as a result of which the following generalized conclusions were
made:

1. Strengths of the Odessa region (Strengths):

- Favorable geographical location. The Odesa region has access to the Black Sea, a land border
with Moldova and Romania, contributing to developing transport links, logistics, and trade.

- An important agricultural region. The region is known for intensive agriculture with a high
share of irrigated agriculture and a developed food industry.

- Agro-industrial complex. The region has great resource potential and high land fertility, which
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allows the agro-industrial complex to play a significant role in its economy. There is a diversified
agricultural sector. The region has diverse agriculture, including crop production, livestock, and
fish farming. The region's agro-industrial complex demonstrates high resilience to external shocks,
contributing to its investment attractiveness.

- Transport and logistics hub. The Odessa region serves international transit cargo and passenger
transportation, performing important transport and distribution functions. It has eight ports on the
Black Sea and the Danube River, and five international transport corridors pass through it.

- Maritime complex. The region is a leader in Ukraine regarding the level of development of the
maritime complex and areas related to the use of marine resources.

- A powerful business centre. Odesa is the region's administrative centre and has significant
economic and scientific potential. Positive legislative and institutional changes in the country's
context of European integration processes are increasing, as are available tools for administrative
and financial support for entrepreneurs in the region.

- Scientific and technical potential. The region has significant scientific, technical, and design
potential and is a centre for training personnel and implementing scientific, technical, information,
innovative, and investment activities.

- Recreational potential. The Odessa region is one of the most promising marine recreational
areas.

- Industrial centre. The region is one of the centres of mechanical engineering and light and
chemical industries in Ukraine.

2. Weaknesses of the Odessa region:

- Logistics complexity. Logistics, mainly maritime, is complicated due to full-scale aggression
and blockade of seaports.

- High inflation in Ukraine, the fall of the hryvnia exchange rate against the euro and the US
dollar.

- Lack of working capital, especially in agricultural enterprises.

- Insufficient level of investment. There is an unsatisfactory level of investment in the processing
industry.

- Reduction in qualified labour due to forced emigration of the population abroad.

- Low level of innovation. There is a low share of enterprises implementing innovations and a
small share of agricultural enterprises and farms implementing green innovations.

- Insufficient investment in fixed capital.

- Significant damage to the "grain" infrastructure.

- Insufficient level of security (frequent shelling of port infrastructure and industrial facilities,
threat of drifting mines, mined sea routes, territory contaminated with shrapnel, mines and shells).

- Insufficient insurance for elevators.

- The Danube port fleet is not compliant with EU standards.

- Trade diversification risks. Presence of bottlenecks for diversification of trade development
risks (transport corridors through the Dniester estuary, capacity of railways and ports, deterioration
of road conditions).

- Electricity shortage in the Odessa region.

- Low capacity of communities to develop spatial planning documents.

- Difficulty in financing seasonal production.

- Insufficient cooperation between enterprises (especially SMEs) and the research and
development sector.

- Insufficient information on advocacy of EU competition rules and opportunities for Ukrainian
producers at the European and international levels.

- Low level of creation of digital products, information systems, analytical centres, and
coordination/expert platforms to support agricultural producers.

- Difficulties in complying with EU standards. Difficulties complying with CAP regulatory
standards, particularly regarding sustainable development and environmental protection.

3. Opportunities of the Odessa region:

- Active process of green transformation. The region has the highest solar activity in Ukraine and
high wind potential, contributing to the transition to energy with minimal emissions of greenhouse
gases and other pollutants.

- Stimulation of eco-schemes and agroecological practices. Using digital technologies and
consulting services, encouraging projects that integrate eco-schemes and agroecological practices
to increase resilience to climate change.

- Creation of conditions for the development of the primary sector. The development of irrigation
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systems and the processing industry, as well as the opportunities of a diversified agro-industrial
complex to activate foreign trade, particularly with the EU.

- Development of the Danube logistics corridor. Expansion of Danube ports' capacities, fleet
modernization, warehouses and elevators' construction, ensuring infrastructure protection from
missile strikes.

- Favorable geographical location. Access to the Black Sea and the land border with Moldova
and Romania create additional opportunities for expanding trade and cross-border cooperation.

- Development of the Odessa region's railway. Increased transportation of goods to EU countries
and Danube ports, construction of border terminals and Eurorails, increased road capacity.

- Increased capacity of border crossing points. Transport connection between the southwestern
part of the region and the centre of Odessa region (the bridge across the Dniester Estuary).

- Activation of European integration processes. New opportunities for attracting investments
and forming new partnerships.

- Additional guarantees and investment incentives will be provided. Restoration of infrastructure
and agribusiness supply chains, modernization of railway connections and the transport route
along the Danube River.

4. Threats to the Odessa region (Threats):

- Constant threat of missile and drone attacks on infrastructure facilities.

- Shared border with unrecognized Transnistria. Risks associated with instability in the region.

- Depletion of the economy due to the long-term aggression of the Russian Federation.

- Deterioration of the labour market. Labour migration of the able-bodied population and
mobilization processes.

- Increased imports. Replacement of domestic food production.

- Insufficient state support for the development of agricultural enterprises.

- Increase in the cost of production resources due to inflationary processes and the fall in the
hryvnia exchange rate.

- Force majeure climatic conditions (unforeseen weather phenomena).

- Decrease in effective demand due to general economic instability.

- Difficulties in bringing regulations to EU standards (CAP requirements for environmental
measures).

- Competitive pressure from other regions of Ukraine, EU candidate countries, and EU member
states.

The results of the SWOT analysis of the Odessa region are outlined, which focuses on the study
of the prerequisites for macroeconomic development, innovations and other framework conditions,
emphasizes and takes into account the prospects for implementing the CAP methodology, which
allows for the formation of promising directions for the formation of development strategies for
territorial communities of the Odessa region in a generalized form, which will correspond to the
main directions of the formation of the EU CAP.

Conclusions. More specific advantages of implementing the EU CAP principles in the
development strategy of territorial communities of Ukraine in the perspective of Ukraine's
accession to the EU are as follows:

- Ukrainian territorial communities will be able to access CAP funds that support the development
of farms, modernization of agriculture, environmental initiatives and development of rural areas.

- Territorial communities will be able to participate in joint projects with EU countries and
receive technical assistance and financing for the agricultural sector.

- Fulfilling CAP requirements will improve the quality of Ukrainian products, making them
more competitive in EU markets.

- According to EU policy, environmentally friendly products and the bioeconomy should become
an important direction of community development.

- In addition to traditional agriculture, CAP supports the development of alternative activities,
such as green tourism, the processing of agricultural products, and the development of local
businesses.

- Implementation of CAP will contribute to rational use of natural resources, renewable energy
development and environmental protection.

- Animportantcomponent of the CAPis education and training for farmers and local entrepreneurs,
which will allow the introduction of modern technologies and management methods.

- CAP promotes the development of innovations in agriculture, such as precision agriculture,
monitoring of soil and climatic conditions, and automation of production processes.
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- Implementing CAP tools, such as Tools4CAP, will help territorial communities create effective
development strategies based on European experience.

- CAP is focused on supporting environmental initiatives, such as reforestation, biodiversity
protection, and reducing chemical fertilizers and pesticides.

Incorporating CAP principles into territorial communities' development strategies will bring
Ukraine closer to the EU and help create modern, competitive, and environmentally sustainable
territories.
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Anomayia. Mema cmammi nonaeac y 00cniodxcenui nioxooie 00 npagogoco peyniosanus euxopucmanus LI ¢ Ykpaini ma 3a
KOPOOHOM, GHANIZI 3a2p03, WO SUHUKAIOMb BHACIIOOK HEeCAHKYIOHO8AHO20 SUKOPUCMAHHA WIMYUYHUM [HMENeKmoMm 00 €kmis,
3AXUWEHUX ABMOPCLKUM NPABOM, d MAKOJC Y BUBYEHHI CYO060T ma 3aKOH00asuol npakmuku y yiti cghepi. Y cmammi eusHaueHo
0cobIUBOCMI  NPABOBO2O Pe2YNIOBAHH MEOPIs, CMBOPeHUX wmyuHum inmenekmom. IIpoananizoeano ocHoeHi nioxoou 0o
BUHAUEHHS A8MOPA MEOPY, 32eneposanozo i3 sanyuennam LI Bcmanosneno, wo 3a 3akonodascmeom 6azamvox Kpain asmopom
Modice Oymu guxaouno Qizuuna ocoba. Y cmammi UKOPUCMAHO AK 3A2ANbHOHAYKOSI (AHANI3, Y3a2albHeHHs Mma Cunmes), max i
cneyianbHi Memoou 00CHiONCeH s, a came: POopManbHO-IOPUOUYHUL MA NOPIGHILHO-NPABOGUL Memoou. Pesyibmamu npogedenozo
00CHI0NHCEN S DO380MUNU 3POOUMU BUCHOBOK, WO NOOATLUUL POZEUMOK 3AKOHOOAECMEA Y Chepi IHmeneKmyanbHoi 61acHocmi mae
OYmMu CNpMOBAHUL HA 11020 A0AnmMayiio 00 CY4ACHUX MEeXHOIOSIYHUX pednill ma 3a0e3neuents: OaNancy Midc npasamu meopyie i
PO3BUMKOM [HHOBAYIL.

Knrouogi cnosa: wmyynuil inmenexm, agmopcbke npaso, KpeamugHi iHOycmpii, 3axonooasye pe2yno8anis, cyooea npakmuxd.

LEGAL REGULATION OF ARTIFICIAL INTELLIGENCE IN THE CONTEXT
OF DYNAMIC TECHNOLOGY TRANSFER

Yesina Olha, Senior Lecturer, Department of Organizational Management, Odesa National University of Economics, Odesa,
Ukraine

e-mail: esinaog@gmail.com

ORCID: 0000-0003-4190-9571

Mykhailov Valerii, student of Faculty of Economics and Enterprise Management, Odesa National Economic University, Odesa
e-mail: valera230618@gmail.com
ORCID: 0009-0002-2593-3598

Abstract. One of the key challenges of the artificial intelligence era is the issue of authorship recognition and the protection of
intellectual property rights. The aim of this study is to explore approaches to the legal regulation of Al usage in Ukraine and
abroad, analyze the threats arising from the unauthorized use of copyright-protected objects by artificial intelligence, and examine
Jjudicial and legislative practices in this field. The study employs both general scientific methods (analysis, generalization, and
synthesis) and specialized research methods, namely the formal-legal and comparative-legal methods. The article defines the key
aspects of legal regulation regarding works created by artificial intelligence. The main approaches to determining the authorship of
Al-generated works are analyzed. Special attention is given to the legal status of AI and the possibility of recognizing it as a subject
of copyright. A comparative analysis of approaches to Al-generated copyright regulation in the United States, the European Union,
China, and other countries is presented. It has been established that the legislation of most countries adheres to the traditional
approach, according to which copyright can only be attributed to a natural person. It is noted that recognizing copyright for
works created with Al involvement may, on the one hand, lead to the devaluation of human artistic labor, while on the other hand,
it may foster innovation and creativity through new technologies. The results of the study suggest that the further development of
intellectual property legislation should be aimed at adapting to modern technological realities and ensuring a balance between the
rights of creators and the advancement of innovation.

Keywords: artificial intelligence (Al), copyright, creative industries, legislative regulation, court practice.
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ITocranoBka mpodaemu. CTpiMKHH PO3BUTOK LITYyYHOTO IHTEJCKTY, 30Kpema sk 3acoQy, 3a
JIOTIOMOTOO SIKOTO aBTOP-ITIOJIMHA CTBOPIOE 00’ €KT aBTOPCHKOTO MpaBa — TBIP, BUMArae aJamTarii
3aKOHOJABCTBA KpAiH /|0 yMOB CbOTOACHHs. BiiCYTHICTH WITKOrO MiAXOAy A0 PEryJIHOBaHHS
CYCHUIBHUX B1IHOCHH, III0 BUHUKAIOTh 3a yuacTio cucteM LI, mo-nepiiie, 3yMOBITIO€ JOCTIIKEHHS
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LBOr0 NMHUTAHHS HA JOKTPHHAJIBHOMY PiBHI, IO-Apyre, BAMArae MOJAJIBLIOTO 3aKOHOJABYOTO
peryiroBaHHs. 3 Oy Ha NPakTHYHY BIACYTHICTH NPELEACHTIB B YKpaiHi, NOB’S3aHAX 3
TNPABOBUM PEryMOBAHHAM TBOPIB, 110 CTBOPEHi 3a poromororo I, BBaKaeMO MUTaHHIM Yacy
TOSIBY CIIOPIB 3 Mi€i Kareropii crpas. JOCTIIKEHHS MeXaHi3MiB (I)yHKuloHyBaHHﬂ LITYYHOTO
lHTeJ'IeKTy, NPOJOBKEHHs (POPMYBAHHS 3aKOHOAABYOI Gasu y cepi IHTEIEKTyalbHOI BIACHOCTI
i1 3a0e311eYeHHsI €JHOCTI CY0BOI PAKTHKK Ta CTAJIOTO MiAXOMY 10 CTAaTyCy WITYYHOIO iHTEIEKTY
Y LUMBUIBHMX IPABOBIJHOCHHAX Mae OyTH 3aBIaHHAM 3aKOHOJABYMX OpraHiB, IPOTE HE CIIJ
BUKJIIOUATH Y4acTh JOCHIJHHUKIB Ta TEOPETUKIB IOPUIMYHOI HAyKH, 3 OIVISIy Ha HOBH3HY Ii€i
TEXHOJIOT1].

AHaJi3 ocTaHHIX JociaixkeHb i mybaikamii. [TnranHs o010 HAaNEKHOCTI ABTOPCHKHX TIPaB
Ha 00’exTH, 10 cTBOpeHi TexHonorisivu 11, BUBYArOTBCs He JMIIe y HAYKOBIM Jiteparypi, a i
CTaJl NIPEAMETOM 3aKOHOJABYOI0 PEry/TIOBaHHs. BUKOPHCTAHHSA IITYYHOTO IHTEIEKTY B MPOLEC
CTBOPEHHs TBOpIiB, nouupeHHs TexHounorii LI y cBiti, HeoOXiHICTh MPABOBOTO PETYITIOBAHHS
coepu LI e pa3 miaKpecIo0Th aKTyalbHICTb JOCTIIKEHHS €] TeMH.

Cepen ykpalHCBKMX BUEHHMX, y MpalsiX SIKUX JOCTIIKYETHCS aBTOPCbKE MPaBO Ha TBOPH,
crBopeni LI, HeOOXiNHO BUALIMTH TaknX HaykoBLiB, sik: O. Jlopowerko, JI. Tapacenko [1],
V. b. AH;[pycus H. B. Bamyk, 1. I. Tony6enxo, 1O. B. Kapl'[eHKO A. II. Ilpokonuyk Ta iHIII.
Amnauti3 3akoHonaBcTBa y cdepi LI Ta cynoBux npereneHTiB, OB’ I3aHUX 3 AaBTOPCHKUM IIPABOM 1
I, 3niticueno y pobotax KO. M. bucaru, B. B. benosa, B. B. 3a6oposcekoro [2], 1. B. Bansuyk
[3], H. M. Bynar, O. O. Tumorerko, M. O. Ynancekoi, K. M. MininuHo1 Ta iHIINX.

Crin 3ayBakuTH, 110 HOBALIEIO Y BITUM3HSHOMY 3aKOHOJABCTBI € IMOSIBA HOPM, sKi BIIEpIIe
PETIIAMEHTYIOTh OXOPOHY aBTOPCHKHX NPaB Ha Pe3yJILTaTH nisutbHOCTI TexHomorii HII. Anami3
3aKOPJIOHHOI JTiTeparypu HACaMIIePe]l OB’ A3aHMi 3 JOCTIPKeHHSAM MaTepialliB CIIpaB, aKTyaJlbHO1
CYZOBOI HPAKTHKH, [IO3ULIN CTOPIH Yy MPOLECI, 1O CTAIO NPEAMETOM IyOIiKaLiil TAKUX BUIAHB,
sik: Bloomberg Law, Firstpost, Forbes, The New York Times Ta iHmmx.

Hocmimkennst 3BitiB DACS, JlocmiaHALBKOT cny>K6H Konrpecy CIIIA (CRS) no3omuau
3’sICyBaTH KJIFOUOBI acleKTH y peryntoBanHi TexHomorii I y Takux kpainax, sk CILIA ta Benuka
Bbpuranis, a Takox Bu3HauuTH cTaBieHHS MUTLIB 70 LI sik 3aco0y, 1110 BUKOPUCTOBYETHCS Y
TBOPYOMY IPOIIECI.

BigoxpemiieHHsI HeBHpilIeHNX paHillle YacTHH 3arajibHOi mpobiemu. OCTaHHIM YacoMm
BIZAMIYA€TBCs MIABHIICHHS IHTEPECY 10 HAYKOBHX JIOCIIUKEHD, B SIKUX PO3MISAIOTHCS ITHTAHHS
BILIUBY IITYYHOTO iHTEICKTY Ha KPeaTHBHI iHLy CTpii. 3oxpema, JIOCII IHUKH IPULIISFOTH OCO6JII/IBy
yBary aHaiisy TOro, sik HOBi TEXHOJIOTIT 3MIHIOKOTh TPaJHLIiiiHI YSBICHHS PO B3a€MO3B 530K MIXK
aBTOPOM 1 TBOPOM.

Hocrynose 3akoHOI@BYE peryiroBaHHs wiei chepu, 30kpema myobmikawis JlopoxkHboi KapTH 3
PeryJIroBaHHS LITYYHOTO HTENEKTY B YKpaiHi Ta HaOyTTs YMHHOCTI HOBOro 3akoHy Ykpainu «IIpo
aBTOPCHKE MPABO 1 CyMl)KHl paBay, CTAI0 BaXKJIMBUM KPOKOM B aJAIITALlll 3aKOHOAABCTBA 10 YMOB
ceorofieHHs. OTxke, iACThCs IPO 3HAYHUI KPOK y PETyIIOBaHHI B YKpaiHi aBTOPCHKOIO IpaBa Ha
pe3ynbTaTtu p060TI/I HITyYHOTO 1HTEJIEKTY.

Bonnouac caymsoro € gymka O. lopomenko Ta JI. Tapacenko, siki BKa3yloTh Ha HEOOX1HICTh
PETENBHOrO MEeperisily OKPEeMUX 3aKOHONABUMX IMOJOXKEHb 1 JETaJbHOIO 3aKOHOAABYOIO
BperyioBaHHs. 30Kpema, y cBoiii poboti [1, ¢. 302], aBropu MiAKPECIO0Th, O Ul yCyHeHHSI
KOH(QIIKTIB y HpaKTI/II_II 3aCTOCYBAaHHs IpaBa Ha 3aKOHOJABYOMY PIBHI HEOOXIJHO BHU3HAYMTH
HpI/IHaHe)KHICTB 1 MaifHOBI 1IpaBa Ha 00’ €KTH, L0 HE € OPUTIHAIBHUMH, aJIe CTBOPEHI 32 J0IIOMOTOK0
KOMIT' FOTEPHUX aJITOPUTMIB.

Bonnowac BBakaemo, 110 Hapasi iCHye moTrpeda y KOMIUIEKCHOMY aHalli3i BHMKIIMKIB, IO
MOCTaI0Th BHACHIOK 3acTocyBanHs I, 30kpema eTndHi CKJIaZi0Bi HOTO BUKOPUCTAHHS, @ TAKOX
y JOCIHIJKEHH] Cy/I0BOi MPAKTUKH Ta MO3ULIHN 1HIIKUX KpaiH mozo peryitoBanHs LI y koHTekcTi
aBTOPCHKOTO MPaBa.

Mera gocikennst. Mera crarti noJsirae y 10Ci1ipKeHHI MIXOIB 10 IPABOBOTO PETYIIFOBAHHS
suxopucrants I B VkpaiHi Ta 3a KOpIOHOM, aHaji3l 3arpo3, L0 BHHHUKAIOTb BHACIILOK
HECAHKI[IOHOBAHOTO BHMKOPUCTAHHS LITYYHUM IHTEJIEKTOM 00 €KTIB, 3aXHMIIEHUX aBTOPCHKUM
MIPAaBOM, a TAKOX Y BUBYCHHI CY/IOBOI Ta 3aKOHO/IaBUOT MPAKTUKH y LIl cdepi.

OcHoBHuIi MaTepiaJ. ['eHepaTUBHUN ITYYHH IHTEIEKT BUKOPUCTOBYE 3HAYHI 0OCATH BX1THUX
JlaHUX — 300paeHb, BI/ICO, TEKCTY Ta IHILOIO XyI0KHBOTO BMICTY SIK YaCTHHY MPOLECY HABYAHHS.
3oKkpema, mpy CTBOpeHHI My3u4HHX TBOPiB LI BHKOpHCTOBYE 3HaYHI 0bCATM Marepialy, 100
3HAXOMMTH LIAOJIOHH Ta CTBOPIOBATH HOBI MEJIO/ii HA OCHOBI PI3HHX €JIEMEHTIB, 30KpeMa TEMILY,
akopaiB 1 TpuBanocTi. [loaiOHi mpaBuia 1it0Th 1y KOHTEKCTI Bi3yaJlbHOTO MUCTELTBA — IPOEKT Next
Rembrandt BkmtouaB 350 300paxens 1 moHaa 150 riraGaiitiB ganux. OTxe, CydacHUH MITYyYHHUHA
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IHTEJIEKT MOKE CTBOPIOBATH CKIIA/IHI TBOPYI PE3yNbTaTH, sKI HarajayrTh POOOTH NpOdeciiiHuX
(JrronceKux) aBropis [4].

OnHUM 3 BUKJIMKIB, 10 TIOCTAIOTh B €110XY I'€HEPATUBHOTO IITYYHOTO IHTEJIEKTY, € HEMOXIIUBICTh
fioro (byHKuloHyBaHHﬂ 6e3 Marepiany, Ha 0a3i sIKOTO MPOBOJUTRCS HABYAHHS Ta ICHEPYBAHHS
3anuTy KopucryBada. [IpoGiema moisirae y ToMy, 10 el marepian Moxe OyTH 3axHILEHHil
aBTOPCHKMM MPaBoM (L Te3a MiATBEP/PKYETHCS HASBHICTIO CYA0BHX CIOPIB 33 Y4acTIO aBTOPIB,
SK1 BBaXXalOTh, 110 B pe3yJbraTi 0OpoOKM iH(OpMAIl IITYYHUM IHTENEKTOM Oyll0 HE3aKOHHO
BUKOPHCTAHO iXHI TBOPH), a, OTKE, TaKe HECAHKIIIOHOBAaHE BUKOPUCTAHHS TBOPIB IHIIUX OCIO
€ nopyuieHHsM. OKpeMo Clii 3a3HauuTH, 110 Ui KBadidikaimii NOpPYIIEHHS aBTOPCHKUX MpaB
B2KJIMBUM € PO3III3HABAHHS! CJICMEHTIB IHIINX TBOPIB y KIHIEBOMY HPOIYKTI.

3a 1aHUMH, 1110 MICTATHCSA Y 3BITI I[OCJ'III[HI/II_ILKOI cny>1<61/1 Konrpecy CHIA (CRS) ChatGPT Big
OpenAl, 1m0 Oyio cTBopeHo Ha 6a3i Besnkoi MoBHOI Mozeni (LLM), yacTkoBo HaB4aBcsl Ha OLIbLI
HDK 45 TepabaiiTax TEKCTOBHX JaHMX, oTpuMaHux 3 InTeprery. Mozeni Open Al GPT-3 Gynu
HaB4eHI npubnusHo Ha 300 Minbspaax 3HakiB (abo QparMeHTi ciiB), 3i0pannx 3 IHTepHery, 1
MaJi TOHax 175 MUIbSIp/IiB TapaMeTpiB, sKi € SMIHHUMH Ta BIUIMBAKOTH HA BIIACTUBOCTI HABYAHHS 1
KIiHIeBI pe3ylbTaTd. KpUTHKY CTBEPIKYIOTH, IO TaKi MOJEIII ITOKJIAAI0THCSl HA METOJM MacOBOIO
300py JaHuX, SKi OPYLIYIOTh KOH(IACHLIAHICTE. KpiM Toro, aesiki Mozelt Moy b OyTH HaB4eHI
KOHQIICHUIHHMM JQHUM 1 PO3KPHBATH 0COOHCTY 1H(popMauuo KOpHCTyBadaMm [5].

OTxe, TeXHOJIOT] MIBUIKO 3MIHIOIOTh MIIXOIU JI0 CTBOPEHHS KOHTEHTY, 1110 CTABUTh MUTAHHS
II0/10 aBTOPCHKUX MPaB, €TUKH Ta KOHTPOJIO SKOCTI KOHTEHTY. Y Tabnumi | HaBeeHO OCHOBHI
npo0aeMu, 3 SIKHMH CTHUKAIOThCS KpeaTuBHI IHAYCTpii uepe3 BUKOPUCTAHHS T€HEpaTHBHOTO
HITyYHOTO 1HTEJIEKTY.

Tabmunis 1
Buxnuku reneparusnoro LI y kpeaTUBHUX 1HIYCTpisX

[Ipobnema Onuc

BUHUKHEHHS THUTAaHHS LIOA0 3aXHCTy aBTOPCHKUM npaBOM TBOPIB, 10
CTBOPEHI IITYYHUM IHTEJIEKTOM, Ta BH3HAYCHHS CyO €KTa, SIKUM HHUMHU
BOJIOAIE. 3riHO 13 3aKOHOIABCTBOM VYkpainu [6f, IpaBaMU IOBHUHHI
BOJIOZITH pO3POOHUK, KOPHCTYBa4 a00 CyCIUILCTBO (CyCIUIbHE Ha10aHHS),
T00TO (hi3MIHI 0CO0H, sIKi CTBOPHJIU TBIP.

Heonno3nauHicTh
MIpaB BJIIACHOCTI

BuxopucTaHHs 3aXMIIEHMX aBTOPCBKUM IIPaBOM JaHMX [UIsl HABYaHHS

Buxopucranns | cuctem Il mMoke BBakarucs NOpYLIEHHSM aBTOPCHKUX TpaB. IIpore
JAHUX ICHY€ TO3MIIs, 10 1HTEICKTyaJbHUM aHali3 JaHUX JUIsl HEKOMEPIIMHUX

JOCTIIKEHb MOXe KBaJIi(iKyBaTHCs K JOOPOCOBICHE BUKOPUCTAHHSL.

To3HAYCHHS HaBiTp sKm0 HaBYasibHI JaHI BUKOPUCTOBYIOTHCS 3aKOHHO, iCHYIOTh
ABTOPCTRA €TUYHI apryMEHTH 100 HAJIe)KHOIO 3a3HAYEHHs JUKEpe JIAHHX TIij] 9ac
P ny6nikarii pesyasraris LI
KonTenr, 1o I'eHepaTHBHMI IITY4YHUH IHTENEKT MOXE CTBOPIOBATH KOHTEHT, IO
HopyIIye MOpYIIIy€e aBTOPCBHKI MpaBa MUITXOM PEKOMOIHAIl BHXiTHOTO Marepiaiy,

ABTOPCHK1 IIpaBa 3aXUIICHOI0 aBTOPCHbKHUM IIpaBOM.

Axmo cucremu I cTBOprorOTH HE3aKOHHHI 200 IHKII[J'II/IBI/II/I KOHTEHT,

BI’HHOBIHaHBHICTB BHUHHUKAKOTh HpO6JIeMI/I BU3HAUYCHHA Cy6 €KTa IOpI/I,Z[I/I‘-IHOI BlI[HOBl,Z[aJIbHOCTI

Iicepeno: cknadeno asmopamu 3a mamepiaramufl, 2, 3, 6]

Po3risinyTi y Tabmumi 1 BUKJIMKHM J€MOHCTPYIOTH CKJIAQJHICTh MpaBoBOro perymtoBaHHs LI
y cepi aBTOPCHKOTO MpaBa Ta HEOOXIIHICTh MOAANBIIONO BIOCKOHAICHHS NPABOBAX HOPM JUIs
ajianTaiii 10 TEXHOJNOTTYHUX pealii.

SIK CTBEpIUKYIOTH JesIKI HOCIIHUKY 2], y 3aKOHO/[aBCTBI HAILOT KPATHH [IOKH L0 HE Hepe):[6aqu0
HajaHHs aBTopcbKux npas LI, ane ne nuranus Moxke Oy TH BUPILICHE LIISIXOM 3MIH Y HODMaTHBHIH
0a3i Ta CTBOpPEHHs CIELiaJbHUX MPABOBHX MEXaHI3MiB. BomHowac aBTOpW HAroiomIyloTh, IO
Taka iHiliatuBa noTpedye aeTanbHoro aHamizy, ockinbku LI He € ¢izuunoro ocobdoro i et daxr
YCKJIQJHIOE MOTO BU3HAHHSA SIK Cy0’ €KTa IpaBa Ta BU3HAUCHHS BIAMOBIAAIBHOCTI 3a TOPYIICHHS.
KpiM TOro, ROCHIIHMKA 3a3HA4YalOTh, WO OyAb-siKi 3aKOHOAABYI 3MIHM MAarOTh BPaxoOBYBAaTH
MDKHapOIHI CTAaHJapTH Ta eTn4Hi acniektn Bukopuctanss LIy TBop4iii AisIbHOCTI.

Kirouosuii Hosuii 3BiT «ITyuHnii iHTenext 1 podora MutuiBy, onybnikosannii DACS, poskpus
CYTTEBI BiIOMOCTI PO 3aHEMOKOEHHS Ta OUYIKyBaHHA MHTLIB BenukoOpuTanii 110710 BIUIUBY
HITYYHOTO IHTEJIEKTY Ha iXHIO po0OoTy Ta 3aco0M /10 icHyBaHHs. ONUTYBaHHS, B SIKOMY B3SUIH y4acTh
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1000 yuyacHukiB, 352 3 SIKMX HaJajld PO3TOPHYTI KOMEHTapi, MiJKPECIIOE 3aHEMOKOEHHS 11100
TOTO, SIK HEPErYJIbOBAHUN IITYYHUI 1HTEJIEKT MO)KE€ HEraTMBHO BIUIMHYTH Ha Kap’€py aBTODIB,
MaiOyTHI MOKJIMBOCTI Ta MpaBa iHTEJIEKTyalbHOI BIACHOCTI, 1 110 MIBUAKUNA PO3BUTOK TEXHOJIOTI]
CIPUYMHUB e(iUT HABUYOK, 30KpeMa [7]:

- 74% onuranux cTypOOBaHI THUM, L0 iXHS POOOTa BUKOPUCTOBYETHCS JUIsl HAaBUYAHHS
mozenei HII.

- 95% MuTLIB BBaXKAIOTh, 1110 Nepe/l BUKOPUCTAHHAM IXHIX TBOPIB Il HABYaHHS MoOJeNei
Il HeoOXiAHO OTpUMATH J03Bi.

- 94% pecnoHJEHTIB BBAXKAIOTh, 110 BOHM MalOTh OTPUMYBATH (DIHAHCOBY KOMIICHCAIIIO Y
pa3i BuUKopuctanss ixaix TBopis ILI.

- 89% pecroHneHTIB BBaXaroTh, 10 ypsa BenukoOpuraHii Mae 3ampoBauTH 3armoOiKH1
3aXO0JIU Ta BPETYIIOBATH BUKOPUCTAHHS IITyYHOTO 1HTEJIEKTY.

- 84% pecroHneHTiB miAnucagrcs 0 Ha MeXaHI3M JIIEH3yBaHHS, SIKHH OM OTpUMYyBaB
IUTaTHIO, KOJIH iXHs po6oTa BUKopucToByeThCs LI

Ha nam mornsia, BU3HAHHS aBTOPCHKOTO IpaBa HAa TBOPH, IO OylM CTBOPEHI 3a y4acTIO
[II, HaBiTh 3a HEBENMKOI y4acTi JIIOAWHH, 3 OAHOTO OOKY, MPHU3BENE 10 3HEI[IHEHHS JIIOICHKOI
MUCTELBKOI Mpalli, a 3 1HIIOr0, CTUMYJIIOBaTUME IHHOBALli Ta TBOPYICTh 32 MOCEPEIHUIITBOM
HOBMX TEXHOJIOT1H. AHaji3 3aKOHO/IaBCTBA PO3BUHEHHUX KpaiH JJO3BOJIMB 3pOOUTH BUCHOBOK PO
Pi3HI1 MiIX0H 10 MPaBOBOTO peryntoBanHs 3actocyBaHHs LI y chepi iHTenekTyanbHOT BIaCHOCTI
(Tabm. 2).

Tabmuis 2
[TopiBusHHS paBoBoro perymtoBanHs LI y pisHux kpainax

Kpaina AHaJi3 miaxodiB 10 aBTOpchKoro mpasa Ha 111

PerymioeTrbes 3akoHOM PO aBTOPCHKE MpaBo 1976 poky, KUl He MICTHTh
cremtanbHux noaoxens moao HII. 3rinHo 13 3akoHOM, aBTOpOM MOKe OyTH
TiIBKK (i3muHa 0cola, sika CTBOPUIIA TBIP, 32 BUHATKOM BHUIAJKIB, KOJIU TBIp
CTBOPEHO Y paMKaX TPYyIOBMX BIIHOCUH a00 Ha 3aMoBJeHHs. Al-renepoBaHi
POOOTH HE OTPUMYIOTh ABTOPCHKOTO TIpaBa. ]

CIIIA Sk BuHATOK, 3a3HaueHo, mo y CHIA nie gokrpuna Fair Use, sika 103BoJsie

BUKOPUCTOBYBaTH 4y»Ki aBTOPCBbKI Mareplanu Oe3 J03BOJYy JUIs ;gaygmxn,
KOMEHTAapiB, HABYAHHS, JOCIIIKeHb Ta 1HIIUX NoAiOHuX 1uied. bidmioreka
Konrpecy Ta bropo asropcekoro mpasa CIIA y 2023 pomi 3anponoHyBam
PO3pOOUTH UITKI MpaBWia LIOAO PEeCTpallii aBTOPCHKUX IpaB Ha TBOPH,
K1 9acTkoBo cTBopeHi LI, mo Mo)ke cTaTu nepmmm KpOKOM IO afanranii
3aKOHO/IABCTBA JI0 HOBUX TEXHOJIOTH.

Perymoetbes I[M}I)eKTHBom €C npo asropceke mnpaBo (2019) Ta
3anporioHoBanuM Al Act. /lupextuBa npo aBropcbke mpaBo BusHae LI sk
BJIACHHUKA SUI generis Mpasa Ha 0a3y JaHUX, 10 € YHIKAJIbHUM I1IX0I0M.
ABTOpPCBbKE TIpaBO HAJAETHCS OPHUTIHAIBHUM JITEPaTypHHM TBOPAM,
BKJIIOYAIOUU Ti, 0 CTBOpeHi anroputMamu 11, 3a ymMOBM BiZmOBiTHOCTI
€BpONEUCHKUI | KPUTEPISIM OPUTTHAIBHOCTI. ) )
Coro3 BpOINEChbKa KOMICIsl PO3IVIsIae€ MOMIIMBICTH 3alpOBaPKEHHS KaTeropii
"Al-aBTopcTBa', 1€ BIACHUKOM IIPaB MOXke OyTH po3poOHUK a00 KOPUCTYBay
Al, a He ¢di3nuHa ocoba, ska cTBOpuia TBIp. Po3MisgaeTbess MOXKIUBICTD
BBC/ICHHSI BUHSITKY 3 aBTOPCHKOTO IpaBa ISl IHTEJICKTYyaJbHOTO aHaji3y
TEKCTy Ta JaHHUX & DM) y kontekcti I, mo 103B0AMTE BUKOPUCTOBYBATU
3aXMILIEH] aBTOPCHKUM IIPABOM TBOPH JUIsl po3poOku TexHonorii HII.

Perymtoetsest 3akoHoM npo aBTopcbke npaBo KHP, sikuit He Mae okpeMoro
nonoxkeHHs oo I, Buznanus Al-reHepoBaHUX TBOPIB MOXKJIMBE, SIKILO
€ 3Ha4YHa y4acThb JOmUHU. ABTOpChKEe mpaBo Ha IllI-3reneposani TBOpH
HAJICKUTB JIIOMHI UM KOMIIaHi1, SIKa 3411 CHAIIA 3HAYHUM BHECOK Y CTBOPEHHS
KOHTEHTY. ~ 3aKOHOJABCTBO  Hependadac  MOMKIJIMBICTD  BUKOPHCTAHHS
aBTOPCHKUX TBOPIB IJIs IEPKaBHUX MTOTPEO, OCBITH Ta TPOMAJICbKO1 O€3MeKH,
110 Jae OuTblIe cBOOOIN YPSIY 1 KOMIAHIsIM Y BUKOPUCTaHHI KOHTEHTY, HIK
y CIIA uu €C.

Kurait

Ioicepeno: cknaoeno asmopamu 3a mamepianramu [8]

OTxe, 3rifnHo 3 gochimkeHHsaM [8], miaxoau no aBropcskoro npasa Ha Il y €C, CIIIA Ta Kurai
MAlOTh SIK CIIBHI PUCH, TaK 1 CYTTEB1 BiAMIHHOCTI. KpaiHu BU3HAIOTh MOXKIIMBICTH 3aCTOCYBaHHS
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aBTOPCHKOTO MpaBa JI0 TBOPIB, CTBOpeHUX 3a goromororo 111, a Takox nmependayaroTh BUKIIOUHI
IIpaBa BIACHHMKIB HAa BUKOPUCTaHHS TaKUX TBOPIB. BogHOYAC BOHM JOIMYCKAIOTh MEBHI BUHITKH,
Hanpukiaz goopocosicHe Bukopuctanns (Fair Use y CIIIA) aGo 103BiJ1 Ha BUKOPUCTAHHS JAHUX
JUTSL HayKOBUX fociimpkeHs (€C).

Ha Bigminy Bin iHmumx kpaid, IliBnenna Adpuxa odiuiliHo BH3HaNa IITYYHHH I1HTENIEKT
BUHAXiJHUKOM, IO CTajJO MOXIIMBUM Ye€pe3 BIJACYTHICTh YITKOIO BH3HAYEHHS IOHATTA
«BHHAXIJHHUK» Y 1i TATCHTHOMY 3aKOHOZABCTBI. 3aB/ISIKH LI IIPABOBIM NIPOTralnHi OyII0 yXBaJleHe
PILICHHSL, SKE OMYCKA€ PEECTPALIIO BUHAXOIB, CTBOpeHHX Al-cnctemamu [3].

Bonnowac neski KpaiHuM pO3MISAAIOTH MOMKIJIMBICTH FOPUAUYHOIO BU3HAHHS I sx aBTOpA.
Hanpukian, y SInoHii yXBaJeHO HOBE 3aKOHOJABCTBO, SIKE JJO3BOJISIE KOMII'FOTEPHUM [IpOrpamMam
OTPUMYBATH CTATYC aBTOPA TBOPY, MPOTE aBTOPCHKI MPaBa B TAKOMY BUITA/IKY 3aKPIIlLTIOIOTECS HE
3a caMOI0 IPOrpamolo, a 3a il BiIacHUKoM [2, ¢. 301].

BpaxoByrouu CydyacHi TEHICHLII y 3aKOHOAABCTBI YKpaiHH, CHPsMOBAHI HA ajaNTalliio 10
LIBH/IKOTO PO3BUTKY TEXHOJOIIH y cepi iHTENEeKTyalbHOI BIACHOCTI, MIATPUMYEMO IYMKY
0. M. bucarn, B. B. benosa ta B. B. 3260p0BCbKOr0. ABTOPH ITIAKPECIOKOTH CKIIAHICTD TUTAHHSI
BU3HAYCHHSI aBTOPCHKHX IPaB Ha TBOPH, CTBOPEHI LUITYYHUM IHTeNeKToM. CKIajHICTh MoJsrae
B TOMY, 11O BU3HAHHS LITYyYHOTO IHTENEKTY SK aBTOPA MOXKE CIPHATH PO3BHTKY IHHOBALIHHUX
TEXHOJIOT1H, CTBOPEHHIO HOBHX (POPM MHCTEUTBA Ta HlTepaTypI/I 3 iHmoro OOKy, BUHHMKAIOTh
€TUYHI NMUTAHHSA HOro BUKOPHCTAaHHS y TBOpuoCTi. [t po3B’sizaHHs 1ux mpoOieM HeoOXiTHO
pPO3pOoOUTH TPaBOBI MeXaHI3MH 3axHCTy NpaB sk po3poOHukiB LI, Tak i aBTOpiB TBOPIB.
BpaxoByroun CKJIaJHICTh LBOTO MHUTAHHS, 10 HOro OOrOBOPEHHS Ta MPHMHATTS 3aKOHOJABUUX
pillieHb HEOOX1IHO 3aJTyUUTH JIep’KaBHI OpraHH, eKCIEePTIiB y rayy3i npasa, HAyKOBIIIB, MUTIIIB Ta
po3poonukis I [2, c. 302].

BixnosizHo no 3akoHy VYkpainu [6], «aBrop — ¢isuuHa 0c00a, sIKa CBOEK TBOPYOHO
JISUTBHICTIO CTBOpPHMIIA TBIp, 3 OISy HA IO, INTYYHUN 1HTEJIEKT HEe MO)Ke OyTH aBTOPOM TBODY.
Pazom 3 1M, cy0’ekTamMu mpaBa 0coOIMBOTO poiy (sui generis) Ha HEOPUTIHAJIBbHI 00’ €KTH,
3reHepOBaHi1 KOMIT I0TEPHOIO MTPOTPaMoi0, MOXKYTh OyTH aBTOPHU TaKOi KOMIT FOTEPHOI IPOTPaAMM».
3ayBa)XMMO, 1110 HOPMaMH 3aKOHO/IaBCTBA BU3HAYEHO, 1110 «TBOPH, CTBOPEHI (PI3MYHUMHU 0COOAMU
3 BUKOPUCTAHHSM KOMII'IOTEPHUX TEXHOJIOTiH, HE BBAaXAIOThCS HEOPHUTIHAIBHUMH 00 €KTaMH,
3r€HEPOBAaHMMU KOMIT I0TEPHOIO Iporpamoro» [6, ct. 33, 1. 1]. ¥ Takomy BUNaaKy, SKIIO IITy4YHNAN
1HTeNeKT OYB JIMIIE JOIOMDKHAM iHCprMeHTOM y TBOPYiH IisIIbHOCTI aBTOpa Ta OyIo CTBOPEHO
camMe OpUTiHAJBHUM 00’ €KT, IIJIKOM I/IMOBlpHO L0 MPABOM ABTOPCTBA MOXKE OyTH HaAlUICHHH 1
xopuctysad LI IIpore HEOOXiAHO Mam’sTaTH, IO BUPIMIAIbHY POJIb y BU3HAYCHHI aBTOPCHKUX
TpaB MaTUMYTh JILEH3IHHI 0OMEKCHH: Ta paBuia BukopucTants HI-mmargopm [9].

Ane pocniganku O. Jlopowenxko ta JI. Tapacenko Y cBoiit po6orti [1] 3a3Ha4ar0Th, 10 YNHHE
3aKOHOJABCTBO MOTpeOye yTOYHCHHs abo JeTaii3alii MON0XKEHb IIOA0 HAJIEKHOCTI MaiiHOBUX
IIPaB Ha HEOPUTIHAIBHI 00’ €KTH, 30KpeMa JJIsl YHUKHEHHsI CylepeyHOoCTel y IpaB0o3acTOCYBaHHI.
BonHoyac BOHM MIIKPECTIOOTh, IO I 3MIHM HE € HACTUIBKM KPUTHUYHMMH, 100 BHMAaraTu
HEraifHOrO 3aKOHOAABYOI'0 BPETYIIOBaHHS.

KpiM wporo, 3 omsigy Ha 3aKOHOJABYE BM3HAYCHHS B YKpaiHl MOHSATTS aBTOpA K (I3MIHOI
0co0H, sIKa CBOEH TBOPYOK IISUIBHICTIO CTBOPHMIJIA TBIP, BHMHHKAE HCOOXIAHICTH PETEIBHOTO
aHajisy, a came: Y1 MOXXHA BBAXKATH TBOPYOKO JSUIBHICTIO IPOLIEC BHECEHHS ICTOTHHX MPABOK Yy
TBIp; YU € pe3ynbTar i€l poOOTH JOCTaTHHO OPUTIHAIBHUM 1 TBOPYHMM, 1100 KBali(hiKyBaTuCs SIK
aBropchkuil TBip [10]. BogHOoYac nmuTaHHS OPUTiHAIBHOCTI 3aJUINAETHCS BIIKPUTHM 1 4aCTO CTa€e
MIPEMETOM MPaBOBUX cymnepedok. CynoBa MPaKTUKA CBITYUTH, 10 BU3HAYEHHS LOTO KPUTEPIIO
HEPIJKO BUKJIMKAE TUCKYCil, OCKIIBKH OLlIHKAa HOBU3HU Ta BKJIAY MOXKE OyTH CyO’ €KTHBHOIO Ta
3aJICKUTh BiJ| 0ararbox (pakTopiB Ta 00CTABUH KOXXHOTO BHIIA/IKY.

Jlewwo BiAPI3HSETHCS Bi 3a3HAYCHOIO MIAXOAY MO3MLIsS MyHIUMIAIBHOTO cyay Ilpary, sikoro
BCTaHOBJICHO, 110 300pakeHHsl, CTBOPEHI 3a nornomororo incrpymentis I, He moxyTs OyTu
3aXMIUCHI aBTOPCBKUM IIPABOM, OCKUIBKHM iX aBTOp He € (i3uuHO0 0co6or0. Cyln NOCTaHOBUB,
110 0CO0H, 5K MyONIKYIOTh 300pa)KCHHs CTBOPCHI 3a JioromMororo incrpymentis LI, He MOXyTh
TEPELIKOUKATH IHIIMM KOIIOBATH Ta BUKOPHCTOBYBATH Iii 300paKEHHS, MOCHIAIOYHCH HA 3aKOH
PO aBTOpChKe MpaBo. PimeHHs Bkaszye Ha Te, 1m0 y npaBosiil chepi €C ocobu, siKi CTBOPIOIOTH
300pakeHHs 3a 10MOMOroro iHcTpymeHTiB I, He 3MOXyTh MOKJIafaTUCs HA 3aXHUCT aBTOPCHKUX
paB, 100 3aM00IrTH IX KOIiIOBAaHHIO TPETIMU ocoGam.

3 oy Ha pi3HI 3aKOHOA@BYI1 IIIXO/U 10 PEryIIOBaHHsl PABOBIIHOCHH Y NPOLEC] BU3HAHHSI
aBTOPCBKHUX TPAB Ha 00’€KTH, 110 Oymu CTBOpEHi 3a gonomororo incTpymentis LI, ouenannm
€ BHCHOBOK IPO BIJICYTHICTb CTaJIOl CylI0BOi MPAKTUKU Yy Iiii KaTeropii crpas. I[Jm JIeTaIbHOTO
aHaJi3y CJIiJ JOCTIIUTH CY/IOBI CIIOPH, 1110 BUHUKAIOTH 3 LIOTO MPEAMETY:
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- Copasu 3 aBTOPCHKHM IPABOM Y CIIA (2018). Crisen Tasep moaas 3asiBKy Ha ABTOPChKE
TIpaBo Ha TBIp, creopenuii 11, ane Odic aBropcrkux npas CLLIA BiIMOBUB y peecTpallii, OCKIJIbKH
TBip OyB CTBOpEHHUii O€3 yuacTi ionuHu. PiienHs orpuMano marpuMky B Oxpyxxomy cyai CLLIA,
3BaYKarOY Ha MOIIEPEIHI BUMAIKH, /I BIIMOBIISUIM B aBTOPCHKUX IpaBax TBOPAM, CTBOPEHUM Ges
mronckkoi yuacrti [11].

- Kuraiicbkuii cynowii nperieneHt (2023). IlexiHchbkuii cya BU3HAB 300pakeHHS, CTBOPEHE
3a gomomoroto I (Stable Diffusion), TBopoM MucTenTBa, IO MiAJIArae aBTOPCHKOMY IPaBY.
Cyn BBaxaB, 1110 BHECOK JIIOAMHU y CTBOPEHHSI 300paKeHHs JOCTaTHIN JJI1 BU3HAHHS aBTOPCTBA,
CTUMYJIIOIOUM TBOPYICTb 1 po3BuTOoK LI [12].

- TlozoBu xynoxuukis potu HII-komnaniii (2023). Xy10oKHUKH TOAATIH O30B IPOTH TPHOX
xomnanii 1l 3a BUKOpUCTaHHS IXHIX aBTOPCHKUX POOIT JUIsl HABYAHHS T€HEPAaTUBHUX MOJEICH.
Cyn BU3HAB 1030B «1€(PEeKTHUM Yy Oararbox acrekTax», ajie CKapKHUKaM OyJ0 HaJaHO J103BLT Ha
BHECCHHSI BUIIPABJICHHSI, I[00 yTOYHATH 06BI/IHyBaquH51 29 nucronana 2023 poKy XyAOKHUKH Ta
KOMaH/1a FOpUCTIB MOJIalId 3MIHEHY CKapry, Hapasi CyJJOBUH MPOLEC MO Lii CIIPaBl IPOJOBKYETHCS
[13].

- Ilozosu miteparopis nporu OpenAl (2023). Maiikn YaGoH Ta iHII JliTepaTopy Moxaju
no cyny Ha OpenAl, cTBepiuKyioun, IO KOMIaHis HiOMTO MOpYUIMIa iXHi aBTOPCHKI HpaBa,
ockinbkn ChatGPT Moke cTBOproBaTd MOXifHI TBOPH Ha OCHOBI IXHIX myOmikamiil. Y mo3osi,
SKUA Oysno MmojaHo o (enepanbHOro cyny y Cau-OpaHIHMCKO CTBEPIKYETHCS, LIO OpenAI
«OZIePIKY€E KOMEPLINHY BUTOJY Ta 3HaYHWH NMPUOYTOK BiJ HECAHKLIOHOBAHOIO Ta HE3aKOHHOTO
BUKOPUCTaHHS aBTOPCBKUX J'IlTepaTypHI/IX TBOplB yuacHHKIB» [14]. Bimomi aBropu [15] noganu
T1030B Yepe3 HE3aKOHHE BUKOPUCTAHHS IXHBOI poOoTH [Ulst HaByaHHs yar-6ora ChatGPT. Asropu
3BHHYBa4yr0Th OpenAl y KonitoBaHHI XyI0XKHIX TBOPIB 0€3 103BOIY.

- Ilozosu menia opranizauiii (2023). The Times crana nepuor Melia opraHizaui€ero, sika
nojiana 10 cyay Ha kKommadito, mo crBopuia ChatGPT, uepes3 BuxopuctanHs 6e3 103Boiy ii
cTareil Juist HaB4aHHs WTy4YHOTro iHTesnekTy. The Times Hamossirae, 1o 11e HaB4YaHHs MPU3BETIO 10
BUHUKHEHHSI KOHKYpEHTa B 0c001 uaT-00Ta, SKuii o3uIlionye cebe sk mxepeno ingopmarrii [16].

Cuiin 3a3Ha9KTH, 1O aBTOPaMH IPOBEACHO aHalli3 BiL[OMOCTeﬁ €LMHOTO [ePKABHOTO PEECTPY
CY[IOBHX PIIIEHb 3 METOIO MOLIYKY CIIOpiB B YKpaiHi, 1110 MOB'sA3aHi 3 Bukopuctansm LI Oxnak
3a pe3yJbTaTaMi MOHITOPUHTY L(bOTO MOpTally TaKMX CYAOBUX CIpaB HE 3HaiJeHO. Beaxkaemo,
IO BIJICYTHICTh TO30BIB 10 YKpPAiHCBKUX CYIIB 3 HNPUBOLY OCKAp)KEHHS HECAHKI[IOHOBAHOTO
3aCTOCYBAHHS IITYYHOTO 1HTEJIEKTY, BU3HAHHS [TpaBa Ha 00’ €KTH, 1110 3reHEpOBaHi 3a JOMOMOTOI0
I 3ymoBiIeHa HacaMIiepe HOBU3HOIO ITUX TEXHOIOT1H.

BrcHoBKH. BHKOPHCT@HHS IUTYYHHM IHTEJICKTOM BEIMKOrO OOCATY J@HUX JUIs HaBYaHHsI
Ta TeHepyBaHHS BIAMOBIAl HA 3alIUT KOPUCTyBaya HE BUKIIOUAE o6p061<y TBOPIB, IO 3aXUILCHI
aBTOPCBKMM TIPaBOM. 3 OISy Ha Te, 11O CYy[OBI NPOLECH, MOB’S3aHI 3 HECAHKLIOHOBAHOKO
00pobkoro TBOpiB LI TpHBaKOTH, M€ HENOUUILHO TOBOPHTH PO HE3aKOHHE ONPALFOBAHHS
Takux TBOPIB. lIpore opHO3Ha4HMM € dakt, wo B enoxy rexeparusoro I y xkpearnsHux
IHYCTPISAX IOCTAlOTh BUKJIMKM MOB’S3aHI 3 IOPYIICHHSAM aBTOPCBKHX IpPaB, BHKOPHCTAHHSI
JIAHWX, TTO3HAYEHHSI aBTOPCTBA TOILIO. Pe3ynbTaTu OnuTyBaHb, HASBHICTh CYAOBUX CIOPIB IOJ0O
HE3aKOHHOTO BUKOPHUCTAHHS LITYYHUM IHTEJIEKTOM MarepiajiiB 3aXUIIEHUX aBTOPCHKUM MPABOM
CBIAYUTH PO 3aHETIOKOEHHS MTPEJCTABHUKIB KpeaTUBHUX 1HAYCTpii momxo LI

Amnaui3 3aKOHOJIaBCTBA PO3BMHEHUX KpaiH JJ03BOJIMB 3pOOUTH BUCHOBOK MO Pi3HI MIAXOIU 10
NpaBoBOro peryitoBaHHs 3actocyBanHs LI y cdepi iHTenexkryansHOi BinacHocTi. HoBariero y
BITYM3HSIHOMY 3aKOHOJIABCTBI € TOSiBA HOPM, SIKi BIEpIIE PEINIAaMEHTYIOTh OXOPOHY aBTOPCHKUX
npas Ha pesyinsTard JisuibHocTi TexHouoriii LI ITyOnikauis JlopoxkHBOI KapTH 3 peryiroBaHHs
LITYYHOTO IHTEJICKTY B YKpaiHi Ta HabyTTs YMHHOCTI HOBOro 3akoHy Ykpainu «IIpo aBropchke
TIPaBo 1 CyMDXKHI [IPaBay CTaJIM BXJIMBUM KPOKOM B ajlalTallii 3akOHOAAaBCTBA 110 YMOB ChOTOICHHSI.
3 omisiay Ha pi3HI 3aKOHOZABYI MIAXOM 1O PETYJIIOBAHHS NIPABOBIAHOCHH Yy NPOLECI BU3HAHHS
aBTOPCBKHX MpaB Ha 00’€KTH, 10 Oy CTBOPEHi 3a JomoMoroko incTpymentis 11, oueBuaHmM €
BUCHOBOK IIPO BIZAICYTHICTH CTAJIOI CY10BOI PAKTHKHU Y Liii KaTeropii cripas.

Bonnowac gociikeHHs! 1HO3eMHOTO 3aKOHOABCTBA Ta MPAKTUKHU 3aKOPIOHHHUX CY/IIB CBITUUTH
npo onHo3HayHe HeBu3HaHHsA LI aBTOpOM TBOpIB (MiAXiJA: aBTOpP — BUKIIOYHO (i3uuHa 0coba),
IIpOTE 4Yepe3 BIACYTHICTh pIllIeHb Yy MAacCIITaOHMUX CHopax MpOTH KommaHiid-po3poOHukiB 11
(opMyBaHHS KOHKPETHUX BUCHOBKIB HEMOXKJIMBE.

OTxe, MiICyMOBYIOUN MTPOBEICHUI aHali3, MOXKHA 3pOOUTH TaKi BUCHOBKU: /il €()EKTUBHOTO
BPETY/IIOBAHHS NMUTaHb ABTOPCHKHUX IMPaB, IMOB’S3aHUX 13 IITyYHUM I1HTEIEKTOM, HEOOX1JIHO
a/lanTyBaTy 3aKOHOAABCTBO y c(epi IHTENEKTyaIbHOI BITACHOCTI 10 YMOB ChOTOJICHHS; PO3POOUTH
YiTKi opuauyHi MexaHi3Mu perymoBanHs III; chopmyBatu e€auHUN MiaXix A0 BU3HAYCHHS
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micust LIy B3aemo3B’s13Ky aBTOpP-TBip. Baxx/IMBO BpaxoByBaTH €THYHI Ta HPAKTHYHI IpoOIeMH
BUKOPUCTAHHs LUTYYHOIO IHTENEKTY Y TBOP4Yii JISUIBHOCTI, @ TaKOX CIPHATH PO3POOICHHIO
MDKHAPOJIHUX CTaHAAPTIB | HOPM L1010 aBTOPCHKOTO NPaBa Ha WUTYYHUH IHTEIEKT, SIKi BU3HAYAI0Th
IHCTPYMEHTH 3aXHCTy TpaB aBTopiB Ta BruacHuki III. Poss’ssanms mux npobGmem morpedye
NOJAIIBIINX JOCII/DKCHb Ta PO3POOKH €IMHUX MIXO/IB /IO 3aXUCTY IHTENIEKTyalbHOI BIIACHOCTI y
cdepi MTYYHOTO IHTEIEKTY.
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IMADPPOBI3AIISI TA IHHOBAIIMHI TEXHOJIOTII
VY IISIJTIBHOCTI HR-AYIUTY

36puubka T. I1., kanaUaT €KOHOMIYHUX HAyK, IOICHT, IOLEHT KaeIpH YIPaBIiHHS IIEPCOHATIOM Ta €eKOHOMIKHM mpami, Onechkuii
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Anomauia. Mema 0ocniddcenns nonseac 6 ananizi i cucmemamu3sayii CyYacHux yu@dposux IHCMpyMeHmis, sKi MoJCyns oymu
epexmusno inmezposani y npoyec HR-ayoumy 0as niosuuyenns piena 1io2o 00'ckmugnocmi, KOMRAEKCHOCII Ma NPo2HOCMUYHOT
yinnocmi. /[na 0ocsenenns nocmagienoi memu 610 3aCmMoco8ano Memoo NOpiGHANbHO20 ANANi3Y, GUKOPUCIAHO CUCTHEMHO-
AHANTMUYHUL MemOoO Ma Memoo Yepynogans — O0Jid cucmemamusayii oanux ma ix kaiacugikayii. Y cmammi po3xpumo cymuicmo
ma 3HauenHs KaacuuHux memooux HR-ayoumy u esontoyito HR-ayoumy 6i0 mpaduyiiinux 0o yugposux piuieHv y Cy4acHux
ymosax. Posensnymo ochosni nanpsimu éniugy yugposizayii na HR-ayoum ma cyuachi

dioocuman-inempymernmu 01 HR-ayoumy. Haseoeno pesynbmamu 00CHioNCeHH s, AKe AHANIZYE, K 6UKOPUCTIAHHSL MEXHOI02IYHUX
Memooig ayoumy 8naueace Ha eekmusHicmes ayoumy, pesyivmamugricms ma eumpamu. Ipaxmuuna snauumicmes 00CiONCeH s
NONA2AE Y BNPOBAONCEHHI CUCMEMHO20 Ni0xo0y 00 HR-ayoumy, wo cmae cmpameziuHum imnepamueom, Axuil 3abesneyye
HeynepeodceHicmes ma cmpame2iuny yinHicmo pesynomamis HR-ayoumy.

Kniouogi cnosa: HR-ayoum, memoou ayoumy, yugposizayis, 0ioxcuman-incmpymenmu, egpekmugnicmo HR-ayoumy.

DIGITIZATION AND INNOVATIVE TECHNOLOGIES IN
HR AUDIT ACTIVITIES

Zbrytska Tetyana, PhD in Economics, associate professor of the department of personnel management and labor economics,
Odesa national economic university, Odesa, Ukraine.

e-mail: s.t.p. @ukr.net
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Abstract. The purpose of the study is to analyze and systematize modern digital tools that can be effectively integrated into the
HR-audit process to increase its objectivity, comprehensiveness, and predictive value. To achieve this goal, comparative analysis
methods were applied, and the system-analytical method and the grouping method were used to systematize data and classify them.
The article states that in Ukraine, auditing activities are regulated by the Law "On Audit of Financial Statements and Auditing
Activities", as well as a number of other legislative acts and international auditing standards. The essence and significance of
classical HR-audit methods and the evolution of HR-audit from traditional to digital solutions in modern conditions are revealed.
The key differences between traditional and digital audit methods are presented. The main directions of the impact of digitalization
on HR-audit, modern digital tools for HR-audit, and the possibilities and limitations of modern digital tools for HR-audit are
considered. The results of a study that analyzes how the use of technological audit methods affects audit efficiency, effectiveness,
and costs are considered. The advantages and disadvantages of using digital audit are indicated. The practical significance of the
study lies in understanding the advantages and limitations of digital HR-audit and is necessary for choosing the optimal strategy
that meets the specific needs and capabilities of the organization. A detailed comparison of traditional and digital audit will help
HR-specialists and managers make an informed decision on the implementation of effective methods of assessing and optimizing
HR-processes. The successful implementation of digital technologies requires a comprehensive approach that takes into account
not only technological aspects, but also readiness for change, the development of digital competencies of personnel, and the
implementation of reliable information security protocols. In accordance with current trends, the implementation of a systematic
approach to HR-audit is becoming a strategic imperative that ensures the impartiality and strategic value of HR-audit results.
Keywords: HR-audit, audit methods, digitalization, digital tools, HR-audit effectiveness.

JEL Classification: L.860; M420; M540

ITocTanoBka npoﬁneMn VY cyuacHHMX yMOBax TpaHcopmallii 6i3Hec-mporeciB Ta udpoBizarii
CKOHOMIKHM TPAJMLIAHI METOAM ayquTy NEPCOHANy BTPAYAlOTh CBOK C(EKTHBHICTH vepe3
OOMeIKeHy 3/1aTHICTb 0OPOOIISITH BEJMKI MACHBHU JJAHKMX Ta BUSBIISATH HEOUCBU/IHI 3aKOHOMIPHOCTI.
KirouoBoro mpoGiemoro crae HeOOXiAHICTh iHTerpauii ndpoBux TeXHONOrH y cucremy HR-
ayuTy Uil MIABUIUCHHS TOYHOCTI aHasli3y, WIBUJAKOCTI OTPUMAHHs PE3yIbTarTiB Ta SKOCTI
peKOMeHHaHII/I [TpakTuka mokasye, 110 KOMIMaHii, sIKi MPONOBKYIOTH BHKOPUCTOBYBATH JIUIIIE
Tpaauuiiini metoxu HR-aynury, cTukaioThest 3 TpyaHowaMu y GopMyBaHHi 00'eKTHBHOI KapTHHH
CTaHy JIFOJACBKUX PECYPCIB Ta NPOrHO3yBaHHI KaJpoBuX pu3uKiB. BogHouac € 3HaYHMIA PO3pUB
MDK HasiBHUMH TEXHOJIOTTYHUMU MOXKIIMBOCTSMH Ta iX NPaKTHYHUM 3acTOCyBaHHAM y cepi HR-
ayaMTy, 3yMOBJICHUH SIK HEJOCTATHHOIO O0I3HAHICTIO (DaxiBIIiB, TaK 1 BIACYTHICTIO CUCTEMHOTO
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MiAX0ay 110 BIIPOBA/KCHHST uH(I)pOBI/Ix IHCTPYMEHTIB.

AHaJIi3 0CTaHHIX J0CTiKeHb i myOuiKkamii. Y BITYM3HSHIN Ta 3apyODKHIN HAYKOBIH JiTepaTypl
TeMa BUKOPUCTaHHs A1UKUTAN-IHCTPYMEHTIB y cBitii HR-aynuty € 10cTarHbo momyispHoo. 3
Yrcia BITYM3HIHUX HAyKOBIIIB, K1 JIOCIIHKYBAIH 1110 TPOOIEeMaTHKy, MO)KHAa BHOKPEMUTH TaKUX,
sk O. banastok [5], I. 'aman [1], I Tmapayk [2], O. [Iposnosa [4], A. Kupees [3], H. Cmiprosa 5],
C. Onemrko [4], K. SIukoBcbka [7] Ta iH. MO)KHA BUAUTUTH TaKHX 3apyOI’KHUX aBTOPIB HAyKOBUX
mpanb: K. Azzomapai [10], E. I'pyua [11], I. Txeiimc [10], B. Pari [12], 1. Pozenbnrom [12],
X. Xan [11] Ta iH.

3HayHa YacTHHA HAYKOBO-AOCIIAHMX POOIT BITYM3HAHHMX HAYKOBLIB NPHCBSMCHA BUBYCHHIO
TEOPETUYHUX 1 MPAKTUYHUX ACMEKTiB IudpoBizalii, 10 BIuIMBalOTh Ha HR-mporecu: HOBITHI
MeTonu nupoBizaiii 00poOku 061K0BOI iH(pOopMAaLlii Ta IX TpaKTUYHE 3aCTOCYBAHHS; TOCIIPKEHHS
OCHOBHHX II€peBar cydyacHUX iH(OpMaliifHUX TEXHOJIOTiH Ta (PAaKTOPIB, SIKI MEPEHIKOKAIOThH
npouecy uu¢pposizanii HR-npouecis ykpaiHCbkux mianpuemcts. HaykoBui 3a3Havarors, IO
AUDKATAII3ALIS ayUT-TIPOLIECIB MOBHHHA afanTyBaTucs 10 WH(pPOBUX IHHOBALI B Cy4acHOMY
1H(POBOMY CEPEIOBHILL, 30KpeMa i JUIsl HOKpaleHHs skocTi mpoecy HR-aynury.

Horatku 3apy0iKHUX aBTOPIB, 11€: KJIFOUOB1 ()aKTOPH MiATPUMKH TEXHOJIOTTYHOI TpaHChopmartii
ayMTy repcoHay; HeoOXiqHi HaBU4KH a1 HR-(axiBiiB; iHBeCTHII{ B aBTOMATH3aLli0 MTPOLECY
ayMTy TepcOoHally; BIUIMB HOBHMX TexHojorii Ha HR-aymur numixom ynockonaneHHst Oi3Hec-
orepaliif Ta CTBOPEHHS HOBUX MOJIEJIeH; BIUIMBOBI TEXHOJIOTIT Ta MalOyTHE IITYYHOTO 1HTENEKTY
st monepHizanii HR-aymuTy.

BinokpemMiieHHsI HeBHPpIlIeHWX paHille YacTHH 3arajJbHol mnpodsemu. Hespakaroun
Ha HASBHICTh YHCIEHHUX AOCHII)KE€Hb, M0 BUCBITIIOIOTH HAMPSAMOK [iDKUTAI3aMil ayauT-
TIPOLECIB 3 IEPCOHAIY, MOYKHA 3a3HAYNTH, L0 HUHI 3aJIMIIAIOTHCS. HCBUPILICHUMH [INTaHHS 11010
e(EeKTUBHOCTI 1 lHTerOBaHOCTl y npouec HR-aynuty nudpoBux IHCTpYMEHTIB.

Meroro nociuixkeHHsl € aHaui3 Ta CHUCTEMATH3alis Cy4acHHMX LHU(POBHX 1HCprMeHT113
SIKI MOXKyTb OyTH epekrtnBHO inTerposani y mpouec HR-ayqury fist migBHIeHHs piBHS #Horo
00'eKTMBHOCTI1, KOMIUIEKCHOCTI Ta MPOTrHOCTUYHOI LIHHOCTI.

OcHoBumii marepiain. HR-aynur — e HesanexHa i npodeciiiHa mepeBipka BHYTPILIHBOT
KaJ[pOBOi JIOKyMEHTAlll MIANPHEMCTBA (3 MOMEHTY MpALEBIAINTYBaHHS 1O 3BUIBHCHHS) Ha
IPEAMET BIAINOBIAHOCTI BUMOIaM 3aKOHOAABCTBA YKpaiHM mpo mparo. IIposenenus raxoi
eKCTIEPTH3H J03BOJISIE KEPIBHULTBY CYTTEBO 3HU3HTH TIOTCHIINHI ODUIMYHI PUSHKH Ta CTBOPUTH
OCHOBY JuIsl epeKTHBHOI opraHizauii po6orun HR-simniny Hamani [1]. B Vkpaini aynuropcbka
AISUIbHICTB perymoeThbest 3akoHoM «IIpo aynut GpiHaHCOBOI 3BITHOCTI Ta ayIUTOPCHKY AISIIbHICTE)
[6], @ TaKOXK HU3KOIO IHIIMX 3aKOHONABYMX AKTIB Ta MKHAPOJHUX CTAHIAPTIB AY/IUTY.

Cyuacuuit HR-aynut BUXOAMTE 38 MEXI1 IPOCTOI IEPEBIPKH JOKYMEHTALIT 1 CTAHOBUTD CHCTEMHY
OLIHKY JIFOJICBKOTO KarliTany opraHizauii. BiH nependayae BceOIuHMiA aHAII3 SIK KUIBKICHHX, TakK 1
SIKICHUX XapaKTePUCTHK IIEPCOHAILY, PE3yJIBTaTHBHOCTI KaZPOBHX MPOLECIB, & TAKOXK Y3TO/DKCHOCTI
TOJIITUKH YIPABIIHHS IIEPCOHAIIOM 31 CTpaTel“l‘{HI/IMI/I 3aBJaHHAMH MiANPUEMCTBA.

Y KOHTEKCTI Cy4aCHHX TEHJACHLIH KIACHYHI METOAMKM ayAuTy (ONHMTYBaHHs, CriBOecii,
BUBYCHHS JIOKyMCHTALlll) 30arauytorbCsi HOBITHIMH TEXHOJOTIYHMMH  PILICHHAMH, IO
3a663neqy10TL MOXIIMBICTB ONPALIFOBAHHS BEJMKHX 00CSATIB IHYOPMALII Ta BUSIBICHHS MPHUXOBAHAX
B3a€MO3B'SI3KIB. 3arajom, IipKUTali3alisg — Iie 3aCTOCYBaHHs CydacHHX HU(PPOBUX TEXHOJOTIH
TUTST aBTOMaTI/Baui‘l' Ta OITUMI3allil IMEBHUX npoueciB Oynb-skoi mismbHOCTI [3]. 30kpema, B
rainy3i HR-aynury wudposi cucremu 00poOku Kanposoi iHpopMaLii HafaroTh (GaxiBusiM 3 00Ky,
(piHAHCOBUM IMPEKTOPAM Ta EKOHOMICTaM MIANPHEMCTBA [IOTYKHI IHCTPYMEHTH aBTOMAaTH30BaHOTO
Ta IHTeJIEKTYaIbHOTO YIPAB/IiHHS POOOYHMHU MPOLECAMH, IO CYTTEBO IMiIBHUIILY€ MPOAYKTUBHICTH
Ka/[pOBOr0 MEHE/DKMEHTY Ta CIIPHSIE ONITUMI3aLlii (P IHAHCOBOTO YIPABIIHHS OPraHi3alliero 3arajgoM.

Esomouis HR-aynury Bin TpapuuiiiHux x0 uupoBHX pIlIeHb BigoOpakae 3arajibHy
Tpancdopmarito GisHec-nporecis. Hespaxaroun Ha Te, 110 caMe 30BHILIHI YMOBH CTUMYIIIOOTH
PO3BHTOK LU(POBHUX IHCTPYMEHTIB, CKCHITULIH3M Gararbox ayJMTOPIB CTBOPIOE OIMip 1HHOBALISM
[2]. Y Tabn. | mopiBHIOIOTHCS TpaauLiiHUNA Ta LU(POBUI ayIUTH.

Tabmunis 1
KitrouoBi BiIMIHHOCTI TPaAMIIHHOTO Ta HU(GPOBOTO METOIIB ayJAUTY
Acnexm ayoumy Tpaouyitinui Lupposuii
O6car JaHnX O6meskena BHOIpKa, IToBHMI1 aHaANI3 BCIX TOCTYIHUX
TPYIOMICTKHUH Mporec JTAHHUX, BUCOKA IIBUJIKICTh
TouricTs 3anexxuTh B KBadiQikarii Bucoka, cratucTuaHo
ayuTopa 06rpyHTOBaHa
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ExoHOMIdHA Hwxui moyatkoBi BUTpATH, BUIL Buii noyatkoBi 1HBECTHLII, |
eeKTHBHICTD JIOBTOCTPOKOBI BUTPATH Yepe3 3HaYHa JIOBTOCTPOKOBA EKOHOMIsI
Hee(DeKTUBHICTh KOILITIB
. . o . MOo>KJIUBUH TOCTIMHUAN
[lepiognuHicTh 3a3BuYail MOPIYHO MORITODHHT
. O0OMexeHa MOXKIIMBICTh 3MIHU .
['HyukicTh METONOJOTT Bucoka agantuBHICTh

IDicepeno: cknadeno asmopkoio na ocnogi [2, c. 10]

CyuacHi opranizaiii Bce yacTiiie oOuparoTh TOpUAHUNA MIAXiT, TOEJHYIOYH MepeBaru 000X
MetofiB. Po3misiHemo, sk nudposizallis BIUIMBAE€ HA KOHKPETHI €IEMEHTH ayJUuTy OKpemo (Talm.
2). ¥ cydacHuX ymoBax IU(POBI IHCTPYMEHTH CTalOTh HE MPOCTO TOMOMIXHUMH 3aco0amMu, a
HEBIJ'€EMHOI0 CKJIaJIOBOIO KaJIpOBOTO ayauTy, IO JO03BOJIAE MPUUMATH BHBAXKCHI PILICHHS Ha
OCHOBI1 KOMIUJIEKCHOTO aHamizy iH(opmaiii. OTxe, BIpoBaaKeHHS HU(DPOBUX TEXHOJOTIH CYyTTEBO
posmuproe MoxMBOCTI HR-aynuTy, m03BoisitouM OTpUMYBaTH OLTBII TOYHY Ta OO'€KTUBHY
iHpopMmarito. Bognoyac myist epeKTUBHOTO BUKOPUCTAHHS TAaKUX 1HCTPYMEHTIB HEOOXiTHO YITKO
PO3YMITH XHI MOXKJIMBOCTI Ta MOTEHIIHHI OOMEKEHHS.

TabGmurs 2
OcHoBHI HamnpsiMu BIUIMBY nudposizanii Ha HR-ayaut

Ne | Enemenm ayoumy Xapaxkmepucmuxa 6niugy

[{ndpoBi IHCTPYMEHTH MPALIIOIOTH 3 BEJIMKUMU MaCUBaMH iH(opMariii
i3 _pisHOMaHITHUX JoKepen. CydacHe aHAIITHYHE NpPOTpaMHe
3a0e3MeUeHHs CyTTEBO_IIJBUINYE INBHUAKICTh Ta AKICTH BHABICHHS
HETOYHOCTEH, aHOMaii 1 MOTEeHUIHHUX PU3HKIB

1 30ip
Ta aHaJI3 JaHUX

Hudpoa Tpanchopmariiss [03BOJSE ABTOMATHU3YBAaTH YHCIEHHI

2 ABTOMATH3ALI] PYTHMHHI Onepailii, 10 MOJIErulye NisIbHICTh ayIUTOPIB Ta MIiHIMI3y€e

Tponecis HMOBIPHICTH TOMHUJIOK
KOHTDOIIE l'apanToBanuii q_&miﬁHHﬁ 3aXHCT TAaHKUX Ta PETYIIIOBAHHS JOCTYITY 10
3 T 66??1'[61(8. HuX. TexHonorii OJ0K4YelH 3a0e3neuyroTh yHIKaJIbHY MOXKIUBICTD
30epirati ayIMTOpChKi JaHl y HE3MIHHOMY BUIVISI
Jncraniitsa IIpoBeneHHs ayTMTOPCHKMX NPOLEAYP Ha BiICTaH1 CTaI0 PEaIbHICTIO
4 060Ta 3aBJISKM TEXHOJIOTISIM, 110 0COOIMBO aKTyajbHO IPHU PO3MOAUICHIN
P po0OOTI KOMaHa 260 0OMEKEHHSIX (bi3u4HOTO NOCTYITy
) AHaJIITUYHI IPOrPaMHi PILIEHHS BIAKPUBAIOTh HOBI TOPU30HTH IS
5 Amnanituka BCEOIYHOro aHami3y. [HTepakTHBHI Ta JEeTali30BaHIl 3BITH, CTBOPEHI

Ta 3BITyBaHHS [3a [QOMOMOTO0 HU(PPOBUX I1HCTPYMEHTIB,

; ( 3HaYHO CIPOLIYIOTh
IHTEepIpETAIiIo Ta aHAJli3 PE3YJIbTATIB ayAUTy

IDicepeno: cknadeno asmopkoro Ha ocHogi [4, ¢. 5; 7, c. 72]

CyuacH1 JiKUTaI-IHCTPYMEHTH IPOMOHYOTh ITUPOKUH CIIEKTP QYHKIIOHATbHUX MOKIIUBOCTEH
st HR-aynuty: aHamiTHUHI CUCTEMH JTO3BOJISIIOTH 0OpPOOJISTH BEIUMKI MAaCUBH JTAaHUX, BUSBIATH
MIPUXOBaHI 3aKOHOMIPHOCTI Ta OyyBaTy MPOTHOCTHYHI MOJIEJIl, aBTOMAaTU30BaH1 CUCTEMHU 300py
iH(}opMarlii 37aTHI CyTTEBO PO3IMIUPUTH OXOIJICHHS ay/IUTY, 3a0€3MeUy0ur OTPUMAaHHS TaHUX BiJl
yCIX KaTeropii mepcoHaly, IHCTPYMEHTH NMPEIUKTUBHOI aHAJITUKH JTO3BOJISIIOTH MPOTHO3YBATH
WMOBIpPHICTh BUHUKHEHHSI KaJIpOBUX PU3MKIB Ta pO3pOOJIATH MPEBEHTUBHI 3aXOAM, @ CUCTEMU
Bi3yastizallli Ta permopTUHTY 3a0€31euy0Th HA0UHE MPEACTaBICHHS pPe3y/bTariB ayauTy (Taom. 3).

Tabmuusg 3
Mox1BOCTI Ta OOMEXKEHHS Cy4acHUX AKUTaN-1HCTpyMeHTIiB At HR-aynuty

Ilpuknao Ilosumusni acnexmu | Obmedicenns
HR-ananimuuni niamgpopmu
Workday Arperanis 1aHMX 3 PI3HHX CUCTeM Ta | Bucoka BapTicTh BIPOBaIKEHHS
Analytics, SAP [ mxepesn, aBTOMaTH30BaHUI PO3PAXyHOK |Ta MIATPUMKH, HEOOXiTHICTH
SuccessFactors, |kmo4oBux — hr-meTpuk, — BHUABICHHA | HAIBHOCTI KBaJI(piIKOBaHUX
Oracle HCM KOpeJsnin MDK TIOKa3HUKamy, | GaxiBUiB JuIsi  1HTepHpeTaruii
Cloud (dbopMyBaHHS TEPCOHATIZ0BAHUX 3BITIB | pe3yJbTaTiB
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Cneyianizoeani incmpymenmu 01s ayoumy okpemux HR-npoyecis

PayScale, Culture
Amp

Lever, BukopuctaHHs ~ IHCTPYMEHTIB
SmartRecruiters, | [nGoKuit aHai3 KOHKPETHAX MPOIIECIB, | 1S PISHKX IPOLECIB CLIPHUMHSE
TalentLMS rajgyseBa_ €KCIIEpPTH3a, 6CH‘-IMapK1HI‘ ¢parMeHTalilo  JaHuX, 110

1HTCIrpalid 3 HpO(I)lJ'IBHI/IMI/I CUCTCMaMH

norpedye JA01aTKOBUX PECYPCiB,
SKI YaCTO NEPEBUILYIOTh 6IOI[)K€T

Talent, Pymetrics

Incmpymenmu npeouKmueHoi ananimuky ma MauluHHO20 HA8UAHHSL
Workday Prism | IIporHo3yBaHHsI IMOBIPHOCTI 3BUIbHEH- | BuHNKae HEOOXIAHICTh HasB-
Analytics, Oracle | s, BUsiBJIeHHS (JaKTOpiB BIUIMBY Ha MPO- | HOCTI SIKICHUX TaHWX Ui HaB-
Cloud HCM, IIYKTI/IBHICTB BU3HAUEHHs ONTUMAJIbHUX | YaHHS aJTOPUTMIB, PU3UK €THY-
IBM Watson KOMHeTeHIIII/I OHiHKa €(EKTHBHOCTI | HOTO XapakTepy Ta Iorpeba B

IIPOrpaM pO3BUTKY

HOCTlI/IHOMy OHOBJICHH1 MO[[GJIGI/I

Cucmemu 6izyanizayii ma penopmuney

Tableau HR [HCTpYMEHTH  MOKYTh MiCTHTH
Analytics, SAP CrpykrypoBaHi JaHi_Ta Bi3yai3alis | HaJUIMIIKOBUK (DyHKIIOHAN JJIs
SuccessFactors JUTs OOTPYHTOBAHUX DillleHb, BUSBICHHS | HEBEJIMKHX KOMIIaHiH, a TOYHICTh
Oracle H TPEHIIB 1 MPOTHO3YBAaHHS IUIMHHOCTI, | aHATITUKA OOMEKEHA  SIKICTIO
Analytics, IPOIYKTHBHOCTI, 320€311€4yIOTh JI0KA30- [ BXIIHUX JaHMX, TAKOXK BHHHKa-
Microsoft Power | Buii M1X11 3aMiCTh Cy0'€KTUBHUX OIIIHOK | FOTh MPOOJEMHU 3 IHTETpaIli€ro 3

HasgisBHHUMHU CUCTEMaMU

Ioicepeno: cknaoeno agmopror Ha ocHosi [3, 9, 12]

BasiiBo 3a3HauMTH, WO NpH BUOOPI CHCTEMHU HEOOXIZAHO BpaxoByBaTH PO3MIp OpraHisaiii,
oromxkert, HasiBHy IT- 1H(1)paCprKTypy, noTpeOH B aHAJIITHII Ta TOTOBHICTh KOMaH U aJalTyBaTHCS
no HOBUX IHCTpyMeHTIB. Komm onrtumansHa cucrema HR-aynuty oOpana Ta BIpOBajKeHa,
HEOOXIZTHO PO3IVISIHYTH, SIK CaMe€ BUKOPHCTOBYBATH OTPHUMaHI PE3yNbTaTh Ul MOKPAICHHS
MEHEJKMEHTY nepcoHaiy. Skicauii HR-aynmuT 3a 70moMOroro mux cHCTeM J03BOJISIE BUSBUTH
pOOJIeMHI 30HH Ta PO3POOHTH CTPATEritO iX BUPILICHHSL.

Po3rnsinemMo pe3ynbraté gociiKeHHs [8], sike aHaii3ye, sSIK BUKOPUCTAHHS TEXHOJOTTYHHUX
METO/IIB ayJJUTy BIIMBA€E Ha €()EKTUBHICTH ayJUTY, Pe3yJbTaTUBHICTb Ta BUTpaTH (Tab. 4).

Tabmuis 4
[lepeBaru Ta HeZOMIKK BUKOPUCTAHHS 1 (poBoro ayauty, 2024 p.,%

Acnexm docnidoicenns | Bionogioi pecnonoenmis, %
Hiosuwenns egpekmuernocmi ayoumy

3pOCTaHHs KUTBKOCTI MPOBEACHUX AyJUTIB 17,8

Hapnanus Habarato mupmx peKoMeH Iarii 14,6

3MEHILIEHHS 3araJIbHOT0 Yacy IIPOBEJCHHS AyAUTY 11,2

OcHosni bap epu 6nposadd’ceHHs

301IbIICHHS BUTPAT HA BHYTPIIIHIN ayauT 16,3
Henocrarniil piBeHb KOMITETEHIIIT ayJUTOPIB 39
SIKICTh Ta IOCTYIHICTD JaHUX 34

IDicepeno: cknadeno asmopkoio Ha ochosi [8]

3rifHo 3 MM JOCTiKEHHSM, ske Oymo mposenene y 2024 porui cepen 512 ydacHukiB i3
pi3HUX Oprasizamiii 3 Kpai €spory, [liBuiuHoi AMepuku Ta Asii, Oyio BusBICHO, WO (ipmu
3aCTOCOBYIOTH LM(PPOBI TEXHONIOTI AyAMTY MEHIIE, HIK 04iKYyBaIOCs.

[Toxa3HHUKM CBigYaTh MPO ITiIBUIICHHS e(l)eKTI/IBHOCTl KO)KHOIO 3 HABEJCHUX ACIEKTIB AyAuTy
BHACITI/IOK BUKOPHCTaHHS LH(MPOBOTO METOY, MOPIBHIOKOWH 3 TPAIHULIAHAM ayauToM. Takox
OylI0 OMMCAHO CHPUHHATTS TEXHOJOTIH ayauropamu: Onm3bKO 72% ayauTOpiB BBAKAIOTH
urpOBI IHCTPYMEHTH ayUTy KOPUCHUMH JUISl [ABUILCHHS €peKTUBHOCTI pobotu, a 78% — mst
TNOKPAIIECHHS IPOYKTUBHOCTI Ta 3MEHIICHHS HABAHTAKCHHS Ha IIepcoHal [8].

IMicrist 3aBepIIeHHS aHai3y Ta OWIHKM JaHHMX BRKIMBO MPABHIBHO CTPYKTYPYBAaTH Ta
NPE/ACTABUTH PE3yJIbTaTH KepiBHALTBY. 3a miacymkamu ownailH HR-aymuty nHaparotbest Taxi
JOKYMEHTH JJIs1 KepiBHHUKA MiAMPHEMCTBA: BUCHOBOK BUKOHAHOI MIEPEBIPKH, 3BIT 3 y3araJlbHEHHIM
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CHCTEMHHX TOPYIICHb, MOKINBAX PU3HKIB T4 MPOMNMCAHMMHU MEPIIOYCPIOBUMHU KPOKAMH LIS
TOKPAICHHS CTaHy KaJPOBOIo aMiHICTPYBAHHS, PEKOMEH/IALLIi 0710 YCYHEHHS MOpyIIeHsb [1].

BucHoeku. B enoxy undposoi esonrouii 6i3Hec-npouecis HR-aynaut 3a3Hae pyHnamMmeHTanbHuX
3MiH. X04a KIaCHYHI METOIMKHU 30€piraroTh MEeBHY aKTyalbHICTh, BOHH JJIEMOHCTPYIOThH OOMEXKeH1
MOXIJIMBOCT] IIOAO0 ONEPATHBHOIO Ta TOYHOIO OINpPALFOBAHHS MAcCIITa0HUX I1HQOpMALIHHUX
NOTOKIB. [HHOBaLiiHI LUdPOBI pileHHs y cdepi HR—aYZ[I/ITy, 30kpema cmenianizoBani HR-
aHaJITHUYHI TIaT(GOPMHU Ta KOMIUIEKCH NMPEIUKTUBHOI aHAJIITHKH, BIIKPUBAIOTh O€3Mpere/IeHTHI
MOXJIUBOCTI JUIs €()eKTUBHOTO aHaJi3y KaJpOBUX JAAHUX, BUSABJICHHS HEBHIMMHUX KOpEIsLiil Ta
MIPOrHO3YBaHHS BUKJIMKIB.

PO3yMiHHH nepesar Ta ooMesxeHs nupposoro HR-aynury HeoOXiaHe st BUOOPY ONTUMAIBHOT
cTparerii, IO BiANOBiAae crneuupiaHUM MOTpedamM Ta MOXKIMBOCTAM oprasizauii. Jleranbhe
NOPIBHAHHS TPAIULIAHOTO Ta HuQpoBoro ayautis nomomoxke HR-daxiBusM Ta KepiBHHKaM
NPUAHATH OOIPYHTOBaHE pIIIEHHS IIOJ0 BIPOBAKEHHS €()EKTUBHUX METOAIB OLIHKU Ta
OINITUMI3AIli] KaJIpOBUX MPOIIECIB.

[HTerpatifiHnil MiAXiA, WO OPraHiYHO MOEJHYE NEPEeBIPEHI YacoM TPaiMLiiiHI METONMKH 3
HOBITHIMU LE(DPOBUMH IHCTPYMEHTAMH, I03BOIISE CYTTEBO MiABUIIMTH €(EKTHBHICTh yIPABIIiHHS
IOACKKUM KartitaioM. CIliji HArolOCHTH, IO YCIIIIHE BIPOBAKCHHSA LU(BPOBUX TEXHONOTIH
noTpedye KOMILICKCHOTO MiIXO/y, IKUi BPAXOBY€ HE JIHIIEC TeXHOJIOTi4HI aCIIeKTH, a if FOTOBHICTh
Z0 3MiH, PO3BUTOK LU(POBUX KOMIICTEHLIH [EPCOHATY Ta BIPOBAUKCHHS HaliifHUX MPOTOKOIIB
lH(I)OpMaLIII/IHOI Oesnekn. BiNmoBigHO 0 CyyaCHMX TEHJACHLIH, BIPOBA/DKCHHS CHCTEMHOIO
nigxony no HR-aynuty crae crpareriyHuM IMIIEPATHBOM, IO 3a0e3leuye HeyIepe/KeHICTh Ta
CTpaTeriuny LiHHICTH pe3ynbrariB HR-aynuTy.
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Anomayin. Memoio 0ocniodxcenns € po3pooKa MemoOUUHUX PEKOMEHOAYill PO3PAXYHKY UYACMKU SUmMpam aoMiHicmpamopa
nocayeu 3 ynpasuinHi noOymogumu 8i0X00amu y cepeOubo38adCeHOMY Mapugpi Ha NOCy2y 3 YNPAeIiHH ROOYMOGUMU GIOXO0AMUL.
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NIAHYBAHHA, AHANIZY Ma cunmesy, 102iuHo20 y3aeanvrenns, SWOT- ananizy. OCHOBHUM HAYKOBUM Pe3YTbmMamom 00CIIOHNCEHHS. €
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Abstract. The purpose of the study is to develop methodological recommendations for calculating the share of the costs of the
administrator of the household waste management service in the weighted average tariff for the household waste management
service. The household waste management service is complex with clearly defined technological operations: collection,
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transportation, recovery, disposal, and activities related to the organization of the household waste management system, carried
out by the performer of the household waste management service. Until now, a pricing system for a comprehensive household
waste management service has operated in Ukraine. At the same time, the solid household waste disposal process service was
fragmented and different operators serviced its various stages. In large agglomerations, this leads to the accumulation of economic
contradictions and social tension. According to the new Law of Ukraine, “On Waste Management”, the comprehensive service
Jfor the management of solid household waste disposal is entrusted to the administrator of this service. With the appearance
of a system administrator in the service chain of this service, his costs should be included in the service tariff. The process of
substantiating the tariff for the administration of household waste management is the object of research in this work. In preparing
the recommendations, general scientific and special methods of cognition were used: scenario planning, analysis and synthesis,
logical generalization, and SWOT analysis. The main scientific result of the study is the methodology for calculating the share of
the costs of the administrator of the household waste management service in the weighted average tariff for the household waste
management service in the city of Odessa. The practical value of the scientific work is that the presented methodology is relevant
for all economic entities and can be applied in the territory of the city of Odessa and its agglomeration, regardless of the functional
use of the facility.

Keywords: household waste management, recycling, utilization, weighted average tariffs, service management administrator,
economic entity.

JEL Classification: H800; R510

ITocraHoBka npodeMu. YIIpaBiliHHI BUBE3CHHSM, yTUIII3ALI€0 Ta NEPEPOOKOI0 110OYTOBOTO
CMITTS B YKpalHl Ha CbOTOJIHI 3aJIUINAETHCA, SIK 1 paHille, FOCTPOI0 MPoOIeMO0, 0COOIMBO IS
MicT MinbioHHMKIB [1,2,3]. 3 yxBanenusm y 2023 poui 3akoHy Ykpainu «IIpo ympaBiiHHA
BIZXO@aMU» 4acThHa npoliaeM Mana Oyti ycyHeHa [4]. Tak i3 NPUAHATTSAM 3a3HAYCHOTO
3akoHy VYKpaiHM BBOAMTBCS HOHATTS €IMHOIO AMIHICTPATopa 3 yNpPaBIIiHHS BlI[XOI[aMI/I 3a
3aKOHOM Q/IMIHICTPAaTOp HE MOKE 3[ICHIOBATH IHIIY JISUIBHICTH, KPIM JISUIBHOCTI, T10B’S3aHOT
3 aJMIHICTPYBaHHAM IOCIYTH 3 YHpaBiIiHHA MOOYTOBMMH BiXoAaMu. SIK MpaBuiio, y MicTax
VYKkpaiHu BxKe CKJanacs NMeBHA CHCTEMa yHpaBliHHA MOOYTOBMMH Bigxoaamu. Tomy cTBopeHe
HiANPUEMCTBO-aIMIHICTPATOP 3 YIPAaBIiHHA MOOYTOBMMHU BIXOAaMHU MEpPEIyCiM CTHUKAETHCS 3
HEOOX1IHICTIO (bopMyBaHHﬂ TapI/Iq)iB

AHaJIi3 0CTaHHIX 10CTi/KeHD i myOumikauii. JlociiukeHHsM 3 Hp06J'IeMaTI/IKI/I OOTpyHTYBAHH
CKOHOMIYHOI JIOLIBHOCTI, e(beKTHBHOCTl BUKOPHCTAHHS TEXHOJIOTI 300py, yruiisauii Ta
nepepoOKu NOoOYTOBOTO CMITTA 3aiiMaiics HaCTYIHI BiTuM3HsIHI BYeHi: [lerpyk B.I., Mynpak O.B.
[5, 6], llonosa FO.M., Ceuctyn JI.A., Ilanacenko /L.1. [7] Ta Gararo iHmmx. Cy‘{aCHI/II/ISaKOpI[OHHI/II/I
JIOCBIL YIPABIIHHAM 300pOM Ta YTHII3ALIEI0 CMITTS y €BPONCHCHKUX KpaiHaX PO3MISHYTHIA
tTakuMu BueHuMH sik AnaepccoH K., [xecnep E., fIky6yc M.b. [2]. TexHiKo-eKOHOMIYHI MUTaHHS
eHeproe)eKTHBHOCTI MoBOmkeHHs 3 TIIB posmmspaoThes y poborax Pamarra Macca Hoana,
®inina baba Aaronro Ta iHmUX [2, 6].

Bigokpem/ieHHs1 HeBHPilIEHUX paHillle YACTHH 3arajbHoi npodaemMu. OCKIJIbKU KOMIUIEKC
npo6seM, MOB'sI3aHMX 13 YTHITI3alli€l0 TOOYTOBUX BIJXO/AIB PO3MAIA€THCS HA HU3KY TEXHOJIOTTUHUX
orepauii, To i MOCIyru 3 MM MOB'SA3aHi, MOXYTh 3J1HCHIOBATUCS HE3aJCKHUMH CyO0'eKTaMu
roCroJaproBaHHs. BifnosijHo, 1 omiara iXHix nociyr Oyae (pparMeHToBaHOW. V 3B'SI3KY 3 LM,
ICTOPHYHO CXEMH OIIATH TOCHYr i3 yThimisaiii mobyroBux BiaxoxiB Oymu pisammu. Ilpore,
3 MO3UIT CHOXKKUBaUiB JaHOI TMOCTYTH BOHA HE € (pparMeHTOBaHOIO, 1 K IPaBUIO, B YKpaiHi €
TaKoI0, IO 3aKJIA/AEThCS B €MMHUI Tapud. | ne Hacmpapil ClpaBe/UIMBO, OCKUIBKHM IIPOLEC
yTuii3alii noOyTOBUX BiAXO/IB BIAHOCUTHCS 10 BEIMKHUX 1HQPACTPYKTYPHHUX 00'€KTIB 3araibHOTO
CTIO)KMBAHHS.

[locmyra 3 ympaBiiHHS NOOYTOBUMH BIAXOJaMU — 1€ KOMIUIEKC 3 YITKO BU3HAYCHUMHU
TEXHOJIOTTUHUMH OlepalisMu: 30UpaHHs, NePEBE3CHH, BIIHOBICHHS, BHIAJICHHS, AiSUTBHICTD
MOB’s3aHa 3 Opra”izamielo poOOTH CHUCTEeMM YHpaBIiHHA MOOYTOBUMH BIJIXOJaMHM, SIKa
3J1IICHIOETHCS] BUKOHABLIEM TTOCIIYTH 3 YIPaBIiHHSA NTOOyTOBUMH Bijxoaamu. [loci B YkpaiHi aisia
cucreMa Tapudikamii KOMIUIEKCHOT Tociyru 3 ynpaeiiHHs nobyroBumu Binxopamu [8]. OnHax
00ciyroByBaHHs MPOLECY YTHIII3aLil TBEPAUX MOOYTOBHMX BIAXOAIB OyiI0 (parMeHTOBaHE 1 HOro
pi3HI eTamu 00CIyroByBaIuCs PI3HUMH OrepaTopaMu. Y BEIMKHX arfioMepalisx 1 IPU3BOAHUTH
JI0 HAKOTIMYCHHSI TOCTIOAAPCHKUX MPOTHPIY Ta COLIAIBHO] HanpyTH. 3a 3aKOHOM aJIMiHICTpaTOp HE
MOe 3[IICHIOBATH IHILY JIISUIbHICTB, KPIM JISUIBHOCTI, OB’ I3aHOT 3 a/IMIHICTPYBAHHSIM I1OCIYTH 3
ynpaBIiHHS MoOyTOBUMH Bigxonamu [4,9,10]. Tak, BiAMOBITHO A0 3aKOHOIABCTBA AJIsi TOOYTOBHX
CTMIO)KHMBAaUiB BCTAHOBIIIOETHCS €JMHUN Tapud Ha ynzmie.auiro TBEPUX MOOYTOBKX BIAXOAIB (THB)
[11]. 3 mOsIBOIO B JIAHIIIOKKY OOCITyrOBYBAaHHS JaHOI IOCIYTH CHCTEMHOTO a/IMiHICTpaTopa, oro
BUTPATH MMOBUHHI OyTH BKIIIOUEHI JI0 LI€T MOCIYTH Ta Tapudy Ha HaJaHHS MTOCIYTH.
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MerTo1o noc1iaKeHHs € O0TPYHTYBaHHS PO3paxyHKy YaCTKHU MOCTYT CHCTEMHOT'0 a/IMIHICTpaTopa
y 3arajbHOMY 00cs31 _CePEIHBO3BAKEHOTO Tapudy Ha moCyIyry 3 yIpaBIIiHHS BIIXOJaMH.

OcnoBnuii Marepiai. Micro Ozneca ue aaMIHICTPaTUBHUI LEHTP 00JIACTI Ta palioHy, TpeTe 3a
KUTBKICTIO MEIIIKAHIIIB MICTO KpaiHu micns KuesaraXapkosa. Posramosane Hay366pe>1<>1<1‘—lopH0ro
Mopsi. HaiiOinbumiii MOPCHKHI TOPTOBHii MOPT JEPIKABH, KyIBTYPHO-OCBITHIM, TypHCTHYHHIA,
TPaHCIIOPTHUI LEHTP Ta cKianoBa Oneckkoi MichKoi TepuTopianbHoi rpomMaan. Hacenenns - 1
010 537 oci6 (2023p.). [ToBHOMacmITaOHa BiifHa pU3BeNa 10 3pOCTaHHS MIrpaliiiHUX MPOLECiB,
OJIHAK 3arajioM Iie He 3HM3WIO 3arajbHy KUIbKICTh MEIIKAaHLIB MicTa 3a paxyHok BIIO. OcHoBa
€KOHOMIKH — TPAHCIOPTHI NepeBe3eHHs, MallMHOOY/IiBHA, XiMiuHa, HadTomepepoOHa, XapuoBa
Ta Jierka npomucioocti. [parorors 37 3aknais BULIOL Ta (I)aXOBo'l' Hepe/IBUIIO0I OCBITH, LIICTh
Tearpi., BICIM KIHOTEATPIB, (LIAPMOHIs, LIMPK, My3ei, Tanepel TOLo.

Koxen OIICCHUT 32 p11< BI/Ip06J'I}I€ 400 xr Bigxonis. 3araimoM Ha 1 miH. xureniB Onecu NpHIaziae
700 Tuc. ToHH BinxoniB Ha pik. 3 700 Tucsu ToHH Bigxoais: 200 Tucay TouH (35%) — namip, 12
Tucsd ToHH (2%) — mnactmaca, 25 tucsad ToHH (3,5%) — TEeKCTWIIb, peliTa Xap4yoBi BIAXOAU Ta
inme. Ha puc. 1 npencraBiena 3arajibHa cxema 30MpaHHs, BUBE3E€HHS, COPTYBaHHs Ta IepepoOKu
TIIB y m. Oneci Ta ii pO3BUTOK.

. Coprtyean
Busi: TIIB va' Tpomucio Temwno
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Puc. 1. 3aranbHa cxema 30MpaHHsl, BUBE3EHHS, COpPTyBaHHs Ta nepepoOku TIIB

y M. Ozeci Ta i pO3BUTOK.
Hoicepeno: enacna pospobra

B Opeci nmocnyru 3 mOBOMKEHHS 3 TBEPAUMH MOOYTOBHMH BiAXOJaMU HAAarOTh 4 KOMITaHil
- «TB- Ceppyc» «O)IeCKOMYHTpaHC» «Kmiap-Citi» Ta «Eko-Penecancy. Posmoxin HamaHHs
nocyr 3IIHCHIOETBCS 3a palloHaMM MicTa NPUBATHUMHU nignpueMctBamu: 'y Ilpumopcbkomy
paiioni - «TB-Ceppyc»; y KuiBcbkomy paitoni - «Kmiap-Citi»; y Ilepecuncekuii - «Exo-
Penecancy. Y XamxkubeiicbkoMy pailoH1 32 BUBI3 CMITTSI BIJIIOB1/1a€ KOMyHaJIbHE MIANPUEMCTBO
«OpeckomyHTpanc». Jlo  TemepimiHBOrO 4Yacy IepeniyeHl MiJMPHEMCTBA CaMOCTIMHO
Oprasi3oByBajM Mociyry 3 noBomkenHs TIIB Ta popmysanu Tapud Ha gaHy mocmyry.

CMITTS. BUBO3UTBCS HAa IONITOHM —Ta CMITTe3Baiuifa. JIeskuMu CyO'€KTaMH CIIOXHBA4YiB
OpraHi30BaHO COPTYBaHHs CMITTs 3a MicLeM 300py sik posxinsHoro 36opy TIIB. IlepermiueHi
nignpruemcrsa 3i 306opy TIIB, a Takox MOMITOHH Ta CMITTE3BAJIHILA MOXYTh CAMOCTIHHO yKIIafaTH
JIOTOBOPH 3 1HIIMMHU Cy6'€KTaMI/I TOCIIOJIapIOBaHHS Ha CaMOCTIMHE COPTYBAaHHS Ta MEPEpoOOKy
okpemux BuAiB TIIB. [Tonironu Ta cmiTre3Banuma pooisath pexynsTuBaiiio TIIB.

Opnak, nmoBHoro nukiny nepepooku TIIB B Opeci ta oOmacti Hapa3i Hemae. B manmit gac
Ha PO3MISAA MICHKOI pajay NPEICTaBICHUN MPOEKT KOMIUIEKCY IO MOBOMKEHHIO 3 TBEPAUMU
noOyToBuMH Biaxoaamu B M. Onieca, 1HIIIaTOPOM SIKOTO BUCTYIIA€ MPUBATHUN 1HBECTOP-KOMITaH1s
"Clearenergy".

Cranom Ha kiHenb ceprHsa 2024 poky 1HIIIATOPOM LILOTO MPOEKTY OMpallbOBaHl HasBHI JaHi
111010 00'€M1B Ta KIJIBKOCTI1 BIXO1B, IX MOP(OIOTTYHOTO CKIIA Ly 3T1IHO ODILIHHUX JAHUX, a TAKOXK
PUHKOBI JaHl momo TapudiB Ha TEII0, €JIEKTPOCHEPTiI0, BOAONOCTAYaHHS, BOIOBIABEICHHS,
BHUBe3eHHS Ta 3axopoHeHHs TIIB, opieHTOBaHi IIHM Ha BTOPCHPOBHHY, OlOMETaH Ta IHIIE,
BiamoBimHO 110 [ToctanoBu KMY Ne 721 [12]. OTpumaHo KOMEpIliliHI TIPOIO3HUIlii HA OCHOBHE
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oOnaaHaHHA s peanizanii npoekTy. [1iIroToBIeHNi KOHIENT peasizamii MPOeKTY 3 yIpPaBIiHHS
TIIB ta enepreruynoi yruiizauii Biaxonis (WTE) Ta npoBeneHo BiinoBiiH1 piHAHCOBI pO3paxyHKU
[13,14].

€BpONEHCHKUI JOCBIA YNPaBIiHHS MOKasye [7], M0 y BENMKHX MICBKHX arioMeparisx
nependayaeThCs ICHTPAI3aLlisl YIPABIIHHS IOBOKCHHSAM 13 TBEPAMMY OOy TOBUMH BIJXOJAMH.
Y BignosigHocri i3 IlpaBunamMy HaJl@aHHS TOCIYTH 3 YHPABIIHHS MOOYTOBUMH BiXOXamy Ta
TUIIOBUMH JIOTOBOPAMH PO HAIaHHsI IIOCITYTH 3 YIPaBliHHs n00yToBuMH Bixxoxamu (Ilocranosa
KMV Bix 08.08.2023p. Ne 835) [9] y TepuropialbHUX IpOMajax 3 4MCENIbHICTIO HACEICHHS
nonaz 500 tucsa ocib (micro Oneca momajae Mij Taky Kareropiro), y pamMkax CriBpoOITHULTBA
TePUTOPiAbHUX IPOMaJ MOXKe Oy TH IPUHHSITO PILICHHS IPO BU3HAYCHHS] €IUHOTO aAMIHICTpaTopa
3 aJMIHICTPYBAHHSIM IIOCIIYTH 3 yNPaBiIiHHA 100y ToBUMH Biaxonamu (cT. 32 3Y «Ilpo ynpasiinHs
Bizxoxamu») [4]. Bianosinuo no piments Oxeceroi Micbkoi pagu Ne 2086-VIII ix 24.04.2024p.
B M. Ogieci Oyito crBopeHo KomyHalbHE MIANPUEMCTBO «AAMIHICTPATOpP MOCIYTH 3 YIPABIiHHS
1100y TOBUMH BIZXOAMUY SIK AMIHICTPATOP 3 4IMIHICTPYBAHHSI [IOCJIYT'H 3 yIIPABIIHHS 100y TOBUMH
Bigxomaamu y M. Oneca, [15,16,11] 110 3MiHMIIO cXeMy aaMiHICTpYBaHHs IOCIYTH (pHC.2).

= . CopTyBan
z Busi: TIIB Pm; Hpomucio Temno
= Ba Ta
] "_é 1y mepepodka ETEKTPO
= TIB eHepria
£ TB Cepyc
z
£ i
R Tomironn IlpoerT s byniEHMUTEA
) H—p| B KOMIUIEKCY I10
1 . = Ta
Mem k 1 5 E Kaianciri rbrreanan z MOBOIKEHHED 3
aEm Z 15 P ) % [ Teepmrmm nobyToRmm

MicTa E ; HII A g
£ o 5
= H—>| A
; Exo- | 5
£ Penecanc
é“ Hepepodka 3a BEIAMH
f=3
E
= -—»f
= Opec-

| womyHTpaHC PexysTHBANIA

Puc. 2. 3aranbHa cxema 30upaHHs, BUBE3EHHsI, COPTYBaHHs Ta nepepodku TIIB

y M. Opeci 1a ii po3Butok y 2024p.
Iicepeno: enacna pospobka

[Mosiea B Opeci  KII «AamiHicTpaTtop MOCIYrd 3 YHpaBiiHHA MOOYTOBHUMH BiJIXOIaMUK»
nepeadayae ynpasiliHHS MOCIYTOl0 32 HACTYITHO CXeMOto (puc. 3).
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HlI[l'IpI/IGMCTBO KIT «AnminicTparop TIOCIIYTH 3 yIpaBIiHHS HO6yTOBI/IMI/I BII[XOIIaMI/I» CTBOPEHO
3 METOI0 aJAMIHICTPYBaHHSI MOCIYTH 3 YIPABIiHHA TOOYTOBUMH BIILXOI[aMI/I Yy BI,Z[HOBIIIHOCTI 1o
CBOiX cTaTtyTHUX NoJoxkeHb KI1 « A MiHICTpaTop MOCIYTH 3 YIIPaBIiHHS MOOYTOBUMH BiAXOAAMID)
3a0e3nedye B3a€MOIII0 MK CIIOKUBAaUYaMU TIOCTYTH, MiIMTPHEMCTBAMU 31 361/IpaHH$[ MepeBE3CHHS,
30epiraHHsi, COpPTYBaHHS, YTWi3allii Ta nepepo61<1/1 TTIB Ta npauoe BignoBigHo 10 IlpaBun
BU3HAYCHHSI HOPM HaJIaHHsI [IOCIIyTH 3 yOpaBIiHHS no6yTOBHMH Bimxonamu [18].

V BIANOBIAHOCTI 10 3aKOHy VYkpainu «lIpo ynpaBJ‘IlHHH BIIIXOI[aMI/I» [4] Tapud HA TIOCTYTY
(T) PO3PaXOBY€ETHCS aIMIHICTPATOPOM ILIIXOM IIIJ'ICHHH cymu BapTOCTl 36I/IpaHH$I nepeBe3eHHs,
BIIHOBJIEHHS, BHIAJICHHS HOGyTOBI/IX BIZXOMIB, IO 3,Z[II/ICHIOIOTLC${ BIIMOBIIHUMHU CyO’€KTaMU
TOCIOJIapIOBaHHS, Ta BUTPAT HA a/IMiHICTPYBAaHHS TIOCIYTH HA pIYHUI 00cAT 30MpaHHs TOOYTOBHX
BIJIXOJIIB Ta BU3HAYAETHCS 32 TaKor Gopmyroro 1:

K K
OxTi+0nxTn+ ¥ 0m=Tlm+ ¥ O.maaxTean
T= 1=1 _ 1=1

‘ + BUTPaTH AJMIHICTDATOPA iy sy sor sassoc | (1)

®opMyBaHHs BUTPAT Ha onepauii KIT «Axminicrparop TNOCIYTH 3 ynpaBJ‘IiHH}I 100y TOBUMH
BIZIXOZIaMM» 3IIHCHIOETBCS BIAMOBIIHO 10 PIYHMX IUIAHIB 3AIHCHEHHS ONeEpaliil 1 eKOHOMIYHO
00IPYHTOBAaHHX [JJAHOBAHMX BUTPAT, BASHAYCHHX Ha I11ICTaBI ICPIKABHKX 1 TaJly3eBUX HOPMATHUBIB
(HOpM) BHTpAT pecypcCiB, TEXHIKO-€KOHOMIYHMX PO3PAXyHKIB Ta KOLITOPHCIB, CTABOK IOAATKIB,
300piB, MIATEXKIB Ta LiH y IIAHOBAHOMY MEpPiOJli, BCTAHOBICHHX Ha IMTi/CTaBi IHACKCIB 3MIHA LiH
BUPOOHUKIB IPOMHUCIOBOT MPOYKII.

KII «A)IMIHICTpaTOp TOCITYTH 3 yIIPABJIiHHS 100y TOBUMH BIAXOAAMM» 3T1HO 31 cBOiM CTaryToM
HE 3IACHIOE BUPOOHMYY AISUIBHICTB, @ TUIBKHM a/MIHICTPYBAHHS IIOCIYIOK 3 YIPaBIiHHSI
HO6YTOBI/IMI/I BIZIXO/(aMH.

V 1iif yactuHi BUTpat 3rigHo 3 [IpaBunamu BU3HaY€HHS HOPM HaJaHHS MOCIYTH 3 YIPABIiHHSA
no6yroBnumy Bigxonamu [18] ta ITopsinkoM hopmyBaHHS CepeIHbO3BAXKEHOTO TapU(y Ha MOCIYTy
3 ynpasiiHHs o0yroBuMH Biaxoxamu [19] ocHosrumy Butparamu KII «Axminictparop noCIyTH
3 YIpaBJIiHH HOGYTOBI/IMI/I BIZIXOZaMIW» €: aIMIHICTpAaTUBHI BUTPATH; BUTPATH 31 30yTy onepariii;
IHIUI OnepauiiiHi BUTPATH.

ABTOpamMH  1OCIIDKCHHS TNPOMOHYETHCS  PO3PAXYHOK tapudy Ha MOCIyry 3 YIpaBlIiHHS
00y TOBUMH BIAXOZ@MH sIK Cepe/iHiii po3mip BuTpar Ha | Tonny TIIB.

Y BianosixHoCTI 10 opmynn 1 pospaxyemo 4actky Butpar KII «AxmiHictparop nociayru 3
YIpaBiliHHs MOOYTOBUMH BiIXOZaMI» y CEPEIHbO3BAXECHOMY TapH(i Ha MOCIYTy 3 yIpaBiIiHHSI
BiJIX0/aMu 3a (OpMyIIor0 2:

PB-BC
Dz=+12 '

B, = @

ae:

UBkn - posmip 4actku Burpar KII «AznmiHicTparop mociyru 3 ynpasiliHHS 100yTOBUMH
BIZIXOZIaMH» y CEPEIHbO3BAXKECHOMY TapH(l Ha IIOCIYTY 3 YIPABIIHHS BIAXOAAMH;

PB - piuni Butparu KII « AnMiHicTpaTop NOCIYTH 3 YIPaBIiHHSA HOOYTOBUMH BiIXOJaMI»

BC - 6romxeTHa CyOBEHLIs;

O3 - cepetHbO3BaKEHUI MOMICAYHMI 00csT 30upanHs noOyToBux BinxoaiB KII «Anminicrparop
MOCITYTH 3 YIPaBIiHHSA HOOYTOBUMH BiJIXOJaMM».

Pospaxynok noni Burpar KII «AxminicTpaTop MOCIyrH 3 yIPaBIiHHs 100y TOBUMH BiIXOAaMN»
B CEPe[HbO3BAKEHOMY Tapu(i Ha MOCIYTy 3 yHIPABIIIHHS BIIXOIaMU MOXHA 3pOOHTH Ha OCHOBI
CIICHapHOTO MiXO/Y, BapilolouH MmapaMerpamu y popmymi 2.

BucnoBku. 1. Cepennpo3BakeHUi Tapu( Ha MOCITYTY 3 yIIpaBIiHHS BigXxoaaMu popMyeThCs Ha
OCHOBI Tapu(}iB Ha Onepawii: 31 30MpaHHs, IEPEBE3CHHS], BIHOBICHHS Ta BUIAICHHS:

- BCTQHOBIIIOIOTBCS OKPEMO 32 BHJaMH MOOYTOBHX BIAXOAIB (3MILIaHI, PO3AUIBHO 310paHi,
BEJIMKOrabapuTHi, PEMOHTHI, HEOE3MeUHi, BIIXONH 3eICHUX HACA/DKCHB). PiIKi BIAX0AM By deHI
3 MOOYTOBHX BiJIXO/IiB;

- BUTpaTH Ha aAJMIHICTPYBaHHS IOCIYTH PO3PAXOBYIOThCS OKPEMO Ta BKIIIOYAIOTHCS 0
CEPEeIHBO3BAKEHOTO TapU(y BUKOHABLIS TOCITYTH;

- PO3paxyHOK Tapu(y Ha MOCIYTy 3/ilCHIOE BUKOHABELh MOCIyrH. Po3paxyHok Tapudis Ha
ornepawii 3AIHCHIOTE Cy0’€KTH TOCIIOAAPIOBAHHS, K1 3AIHCHIOKOTH BIANIOBI/HI ONepaLlii;

- BCTaHOBJICHHA TapU(}iB HWKUYE PO3MIPY €KOHOMIUHO OOIPYHTOBAaHUX BUTpAT Ha HaJaHHS
BIJIIIOBITHUX MOCIYT HE JIOMYCKAa€ThCS.
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2. V pa3i BU3HauCHHS aIIMiHiCTpaTOpa MOCITYyTH Tapmp Ha IOCIYry pPO3PAXOBYETHCS
aJIMiHICTPaTOpPOM TIOCITYTH LUTIXOM I[lJ'IeHH}I CYMH BapTo cTi 36I/IpaHH${ MepeBe3eHHs, BITHOBJICHHSI,
BUIAJICHHS H06yTOBI/IX B1aXO0iB, IO 3,Z[II/ICHIOIOTLC${ BiJIMOBIAHUMHU CY0’ €KTaMu TOCIOJAPIOBAHHS,
Ta BUTpAT 32 a,Z[MlHICprBaHHSI MOCIIYTH Ha pquI/IH oocsr 36HpaHH51 moOyTOBUX BiJIXO/IIB.

3. BlI(l'[OBl,Z[HO 1o pimmenHs Onecbkoi Mickkoi paau Ne 2086-VIII Bixg 24.04.2024 p. 6yJ10 CTBOPEHO
KOMyHaHLHe HlI[HpI/IGMCTBO «AnMiHicTpaTop TOCIIYTH 3 yIpaBIiHHS HO6yTOBI/IMI/I BiaxogaMu» sIK
aanchTpaTop 3 aI[MlHICprBaHHH MOCIIYTH 3 yIpaBliHHsA MoOyToBUMH Biaxomamu y M. Oneca,
110 3MIHHIIO cxemy aI[MlHICTp}IBaHHSI MOCITYTH.

4. BIILHOBI,Z[HOCTI 710 cBOiX cTaryTHHUX nonokeHb KII «AnMinicTparop TOCIIYTH 3 YOpaBIiHHS
HO6YTOBI/IMI/I BiIXOaMuy» 3a0e3euye B3a€MOIII0 MK CIIOKUBaYaMU MOCITYTH, MiAIPUEMCTBAMUI
31 30upaHHs, TIePEeBE3CHHS, 30epiraHHs, COPTyBaHHS, yTHIi3alii Ta nepepooku TIIB.

5. Pospaxynok nomi Butpar KII «AnmiHicTparop NOCIYTH 3 praBJ‘IlHHSI moOyTOBUMU
BIJIXO/IaMi» B CEpeHbO3BAXEHOMY TapH((i Ha MOCTYTY YIPaBIiHHS BiIX0IaMU MOXKHA 3pOOUTH
Ha OCHOBI CIIEHAPHOTO MiIXOY.

6. [IpencraBneHa MeTOIUKa € PENEBAHTHOIO Ui BCIX CyO'€KTIB TOCHOAAPCHKOI JiSUIBHOCTI 1
MOJKE 3aCTOCOBYBATUCA Ha TepuTopii M. Ofecu Ta ii armoMepariii He3aaekHO Bifl (DyHKI[IOHATEHOTO
BUKOPUCTAHHS 00'€KTY.
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STRATEGIC DEVELOPMENT MANAGEMENT IN GLOBAL ELECTRONICS
COMPANIES WITH FOCUS ON SAMSUNG ELECTRONICS UKRAINE
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Abstract. The article investigates strategic development management practices employed by global electronics companies
operating within Ukrainian market conditions through comprehensive analysis of Samsung Electronics Ukraine LLC operational
strategies. Research objectives encompass identification of principal external environmental factors influencing strategic decision-
making processes within multinational electronics companies functioning amid military conflict conditions; evaluation of strategic
adaptation mechanisms demonstrated by Samsung Electronics Ukraine LLC responding to unprecedented market disruptions;
assessment of strategic planning methodology effectiveness within subsidiary structures of global corporations operating in
volatile markets; formulation of strategic management improvement recommendations applicable for electronics industry
participants facing similar challenges within conflict-affected territories. Methods. To achieve the purpose, methods of system
analysis, comparative analysis, financial performance assessment, and strategic management evaluation were utilized. Results.
Analysis reveals substantial achievements despite challenging conditions, with Samsung Electronics Ukraine's revenue reaching
19.68 billion UAH in 2023, representing 39.1% growth compared to previous year. Operational efficiency improved dramatically
through workforce optimization from 581 employees in 2021 to 114 in 2023, with productivity metrics increasing nearly fivefold
during this period. Market positioning shows leadership across major product categories, with smartphone segment reaching
32.5% market share despite intense competition. Digital transformation represents the principal strategic direction supporting
competitive advantage through technological leadership. Recommendations include planning mechanism optimization, risk
management enhancement, innovation prioritization, and implementation frameworks ensuring effective strategy execution.
Keywords: strategic management, electronics industry, transnational companies, Samsung Electronics, adaptation mechanisms,
conflict conditions, digital transformation, operational efficiency.
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SAMSUNG ELECTRONICS YKPATHA

MaprunoBa H. C., xanaumar negaroriuHux Hayk, JOLEHT, kadenpa MEHeKMEHTy opraHizamii, Omechkuil HauioHaIbHUI
eKOHOMIuHHM yHiBepcuTeT, M. Oneca, Ykpaina
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Yens TiH, 3100yBad apyroro (MaricTepchbKoro) piBHs BUIOT 0CBITH KadeIpu MEHEIKMEHTY opraHizaniii, Ogecbkuii HalliOHATbHUH
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Anomauia. Y cmammi 0ocniodiceno npakmuku cmpamezivHo2o Ypasiintsa pO3GUMKOM 2N00ATbHUX eleKMPOHHUX KOMNAHIU Ha
VKPAiHCbKOMY PUHKY Ha OCHO8I ananisy onepayiunux cmpameeiti TOB «Camcyne Enexmpouike Vkpaina». Mema docniodcenns
8KIIOYAE [0eHMUDIKAYiI0 308HIWHIX haKmMOpie, Wo GNIUBAIOMb HA NPOYECH CIMPAMEeiYH020 NPULIHAMM PiUleHb 8 MYTbIMUHAYIO-
HAbHUX eLeKMPOHHUX KOMAAHISIX 8 YMOBAX GIIICbKOBO2O KOHMAIKNY, OYIHKY Mexanizmie cmpameziunoi aoanmayii TOB «Camcyne
Enexmponixe Yxpainay y 6ionosios na be3npeyedenmui puHKosi NOMPSCIHHIL, AHATI3 eQeKmusHOCmI Memooonozii cmpameiuho-
20 NAAHYBAHHA 8 CMPYKIMYPAX 2100a1bHUX KOPROPAYIll HA HeCMAOINIbHUX PUHKAX, (QOPMYIIOBANHS PEKOMEHOAYill 000 600CKOHA-
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JEL Classification: M110; F210

Statement of the problem. Development of strategic management within global electronics
companies operating in the Ukrainian market presents unique challenges amid shifting geopolitical
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realities. Contemporary business environments characterized by intense competition, rapid
technological innovation, and evolving consumer preferences demand robust strategic frameworks.
Samsung Electronics Ukraine LLC, as a representative of a multinational corporation, confronts
complex managerial tasks which include balancing global corporate directives with localized
market requirements.

Strategic development management becomes particularly vital considering substantial volatility
stemming from both macroeconomic fluctuations and industry-specific disruptions. Military
aggression toward Ukraine has fundamentally altered business operational paradigms, necessitating
extraordinary adaptive capabilities from market participants. Electronics industry representatives
face considerable pressures related to supply chain resilience, talent retention, and maintaining
market positioning despite unpredictable conditions.

Analysis of recent research and publications. Scholarly investigation into strategic
management frameworks applicable to multinational electronics companies maintains substantial
relevance within contemporary management science. Theoretical foundations concerning strategic
enterprise development have been significantly enriched through contributions from numerous
researchers. S. Brorstrdm examined calculative practices role in strategy implementation,
highlighting how measurement systems influence strategic outcomes in organizational settings [1].

J. Bryson and B. George formulated comprehensive approaches toward strategic planning
implementation applicable across diverse organizational structures, emphasizing adaptive
management techniques particularly relevant for complex institutional environments [2]. J. S.
Harrison et al. developed stakeholder theory frameworks providing methodological foundations
for balancing diverse interests within strategic decision-making processes [3]. D. E. Hussey
established connections between theoretical strategic concepts and practical implementation
challenges, offering systematic approaches toward strategy execution [4]. V. Ivanci¢ analyzed
implementation obstacles affecting strategic initiatives, identifying communication barriers and
resource allocation inefficiencies as primary execution challenges [5]. M. A. Kdseoglu et al.
investigated key success factors for strategy formulation and implementation through empirical
research, revealing that "strategic consensus and employee involvement come to the fore as the
most important success factors" during implementation phases [6].

Separation of previously unresolved parts of the general problem. Current studies mostly
concentrate on strategic management techniques used by electronics companies functioning in
stable market conditions, therefore leaving significant information gaps about suitable adaption
strategies for areas affected by violence. Between global corporate aims and localized operational
reality, multinational companies operating through subsidiary structures in Ukraine often find
strategic alignment challenges that remain insufficiently addressed in present academic literature.

Further conceptual development is needed in the integration of technological innovation
management within strategic frameworks especially designed for participants of the electronics
sector. More research is needed on financial resilience building strategies enabling strategic
implementation in times of great market volatility. There is little knowledge about supply chain
reconfiguration techniques used by players in the electronics industry reacting to unexpected
geopolitical events. Another much understudied subject is talent management strategies supporting
strategic objectives among workforce displacement situations.

Patterns of consumer behavior clearly visible in markets affected by conflict demand careful
research with regard to consequences for the strategic orientation of electronics firms. Acceleration
events related to digital transformation seen in Ukrainian electronics retail during crisis times
offer strategic management scenarios worthy of thorough investigation but also lack proper
documentation.

Formulation of the purpose of the article. The article investigates strategic development
management practices of global electronics companies in the Ukrainian market through analysis
of Samsung Electronics Ukraine LLC operations. Research objectives include identifying key
external factors influencing strategic decisions of multinational electronics companies during
military conflict, evaluating Samsung Electronics Ukraine's adaptation mechanisms to market
disruptions, assessing strategic planning methodologies in subsidiaries operating in volatile
markets, and formulating strategic management improvement recommendations for electronics
companies in conflict-affected territories.

Presentation of the main material. Strategic management represents a foundational element
for organizational success in rapidly evolving global markets. According to Koseoglu et al.,
"Both implementation and formulation are important and they complement each other rather
than being one more important than another" [6, p. 74]. While formulating effective strategies
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requires systematic environmental assessment, implementation demands proper communication
and resource allocation mechanisms. Managers operating in service sectors demonstrated that
"strategic consensus and employee involvement come to the fore as the most important success
factors" during implementation phases [1, p. 4].

Such organizational alignment creates conditions for effective strategy execution across
hierarchical levels while minimizing resistance toward strategic initiatives.

Modern approaches toward strategic management evolved substantially from earlier planning
paradigms, transitioning from purely analytical frameworks toward integrated systems incorporating
both rational assessment and behavioral implementation components. Hussey observed that
"Analysis rarely produces a sound strategy. Creativity and vision is required, and then analysis
is needed again to examine the likely outcome of the strategy" [4, p. 22]. Strategic thinking thus
combines systematic evaluation of internal capabilities with external market positioning assessment.
The development trajectory shifted from basic financial planning toward forecast-based planning,
then externally oriented planning, and finally comprehensive strategic management approaches
focused on creating organizational futures rather than merely predicting them.

Strategic capabilities development represents a critical dimension supporting sustainable
competitive advantages. Harrison et al. emphasized organizational knowledge development as
a vital component: "Architecture is the capacity of organisations to develop relationships with
other firms in the value chain, including customers, employees, and through networks" [3, p. 19].
Reputation serves as another powerful competence source, though its importance varies between
markets and remains "costly and difficult to create, but is very easy to lose" [3, p. 19]. Organizations
demonstrating exceptional strategic management capabilities maintain balanced approaches
between innovation leadership and operational excellence, ensuring simultaneous attention toward
emerging opportunities and execution discipline throughout implementation phases. Managing
these complementary dimensions effectively creates resilience during turbulent market conditions
while maintaining forward momentum toward strategic objectives.

Researcher I. Kuznetsova, together with her co-authors, emphasizes the importance of providing
representative and comprehensive information support for the management of sustainable
development in modern enterprises, as a prerequisite for their effective functioning in today’s
dynamic environment. Of particular scientific interest for our study is the model of enterprise
sustainable development monitoring proposed by these scholars. Notably, the logical elements
identified for determining the monitoring objects of sustainable development are of considerable
significance [7, p. 7674]. This is especially relevant in the context of our research focus — Samsung
Electronics Ukraine LLC —a leading market player committed to maximizing consumer satisfaction
and delivering consumer value through innovative modern technologies.

Samsung Electronics represents a notable example of strategic management excellence in
modern business [8]. Founded in 1969 as part of Samsung Group, the organization evolved
from an electronic component manufacturer into a global technology leader. As of the end of
2024, Samsung Electronics ranks 31st among the world's most profitable companies, with a net
revenue of approximately $200 million [9]. Samsung's corporate structure reveals a multilayered
governance framework balancing centralized direction with operational flexibility across diverse
markets. Management philosophy encompasses foundational principles including innovation
pursuit, operational excellence, and market adaptation. The governance model supports efficient
decision-making while maintaining systematic strategic planning processes.

Corporate culture emphasizes performance optimization and continuous improvement,
establishing foundations for sustainable competitive advantages. Commitment to technological
advancement represents a core organizational value, supported through substantial R&D
investments. Ethical business practices and sustainability increasingly influence strategic decisions,
reflecting growing emphasis on corporate social responsibility.

Global market positioning strategy demonstrates a sophisticated approach toward maintaining
competitive advantages across diverse markets. Premium segment dominance represents a
principal element within market positioning, supported through brand enhancement initiatives
and product quality excellence. Strategic pricing approaches balance premium positioning against
market penetration objectives, ensuring optimal revenue generation while maintaining substantial
market share. Distribution strategy combines traditional retail partnerships with direct-to-consumer
initiatives, optimizing market coverage while enhancing customer experience.

Technological innovation constitutes a fundamental strategic competitive advantage within
Samsung Electronics operations. R&D investments reaching approximately 8% of annual revenue
reflect organizational commitment to innovation leadership. Technology development strategies
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emphasize both incremental improvement within existing product categories and disruptive
innovation pursuing new market opportunities. Open innovation approaches integrate external
knowledge sources, accelerating technological advancement beyond internal research capabilities.

Samsung Electronics Ukraine LLC, established in 2008, represents a carefully structured
subsidiary operation balancing global corporate directives against local market requirements.
Organizational structure demonstrates a hierarchical model optimized for operational efficiency,
combining functional specialization with integrated decision-making. Leadership structure
including Mr. Ryu Dongwon as director, supported by a management team comprising both
international executives and local professionals, ensures balanced perspective incorporation within
strategic decision-making processes.

Strategic staffing demonstrates remarkable efficiency evolution, with workforce optimization
from 581 employees in 2021 to 114 in 2023 reflecting substantial productivity enhancement through
technological advancement and process optimization. Revenue per employee increased from
35.5 million UAH to 172.6 million UAH during this period, illustrating exceptional operational
efficiency improvements resulting from strategic restructuring initiatives.

Market positioning analysis within the Ukrainian electronics sector reveals substantial leadership
achievements across principal product categories. Smartphone segment market share reaching
32.5% with 8.2% growth rate demonstrates successful competitive positioning despite intense
competition. Home appliances category market share of 28.7% reflects strong brand recognition and
distribution network effectiveness. Strategic pricing frameworks balancing premium positioning
against local purchasing power constraints support market share maintenance while optimizing
revenue generation.

Adaptation of global strategies to local market conditions represents a critical success factor
within Ukrainian operations. Product portfolio customization addressing local consumer
preferences and purchasing power realities ensures market relevance while maintaining global
brand consistency. Distribution network development combining traditional retail partnerships
with emerging e-commerce channels ensures comprehensive market coverage while optimizing
operational efficiency.

Market Position Analysis in Ukraine's Electronics Sector (2023)* fable !
Market Segment Market Share (%) Growth Rate (%) Competition Level
Smartphones 32.5 8.2 High
Home Appliances 28.7 6.5 Medium
Audio/Video Equipment 253 4.8 Medium-High
IT Products 22.1 7.3 High

*Formed by the author based on [8,10]

Table 1 presents detailed market position analysis across principal product segments within
the Ukrainian electronics sector, illustrating Samsung's leadership position across diverse product
categories while highlighting varying competition intensity and growth dynamics across segments.

Political and legal factors create a complex operational environment for Samsung Electronics
Ukraine, particularly during the current conflict period. International trade agreements, specifically
the Association Agreement with the European Union, facilitate import operations while creating
preferential trade conditions. Regulatory frameworks governing consumer electronics importation
and distribution establish operational parameters requiring sophisticated compliance mechanisms.
Economic environment demonstrates significant volatility affecting business operations. Currency
exchange rate fluctuations impact import costs and pricing strategies, requiring sophisticated
financial management approaches mitigating currency risks. Consumer purchasing power
variations across regions necessitate differentiated market approaches addressing economic
diversity. General economic conditions influence demand patterns, particularly within discretionary
spending categories including premium electronics segments.

Social and demographic trends show important influences on consumer electronics market
development. Increasing digital literacy rates support growing demand for sophisticated
technological solutions. Urbanization trends influence distribution strategy development and
service infrastructure location decisions. Age demographic variations affect product portfolio
optimization, with younger segments demonstrating stronger preference for mobile technologies
while established households maintain demand for home appliance categories.
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Financial performance indicators demonstrate resilient business operations despite challenging
market conditions. Revenue reaching 19.68 billion UAH in 2023 represents 39.1% growth
compared to previous year, demonstrating successful market development during post-pandemic
recovery period. Net profit of 641.6 million UAH supports ongoing investment initiatives while
maintaining financial stability during volatile economic conditions. Return on assets at 7.8%
demonstrates efficient asset utilization supporting operational activities and strategic initiatives.
Resource allocation analysis reveals strategic priorities focusing on operational efficiency and
market responsiveness.

Marketing and distribution strategies demonstrate sophisticated market approach balancing
brand positioning against sales optimization objectives. Multi-channel distribution ensures
comprehensive market coverage through traditional retail partnerships, specialized brand stores,
and e-commerce initiatives. Promotional activities balance brand building against sales stimulation
addressing seasonal demand variations. Customer relationship management integrates service
excellence with loyalty development supporting premium market positioning through enhanced
consumer experience.

Table 2 illustrates financial performance analysis across 2020-2023 period, demonstrating
organizational resilience through fluctuating market conditions.

Ne 3 (328). 2025

Table 2
Financial Performance Analysis (2020-2023)*
Financial Indicator 2020 2021 2022 2023
Revenue (bln UAH) 17.68 20.64 14.15 19.68
Net Profit (mln UAH) 323.7 673.5 1,248.0 641.6
Return on Assets (%) 4.5 9.1 17.7 7.8
Asset Turnover 2.48 2.78 2.00 2.38

*Formed by the author based on [8,10]

Revenue volatility reflects pandemic-related market disruptions with substantial recovery
demonstrated during 2023 operations. Profitability metrics show systematic improvement from
323.7 million UAH in 2020 to 641.6 million UAH in 2023, supporting ongoing investment
initiatives while maintaining financial stability.

Operational continuity during crisis periods represents principal strategic challenge requiring
comprehensive risk management frameworks. Supply chain disruptions resulting from geopolitical
instability require enhanced resilience building through supplier diversification and inventory
management adjustments. Human resource management amid displacement conditions necessitates
flexible working arrangements and enhanced support systems maintaining organizational
capabilities during challenging personal circumstances. Infrastructure protection measures require
substantial investments ensuring operational capacity preservation despite physical security
challenges.

Digital transformation acceleration presents significant opportunity enhancing competitive
positioning through technological leadership. Advanced analytics implementation creates
opportunities for enhanced decision-making processes optimizing resource allocation and market
response mechanisms. Artificial intelligence integration within operational processes supports
efficiency enhancement through automation and predictive capability development. Enhanced
digital customer journey development creates additional value through improved engagement
mechanisms supporting brand loyalty development.

Supply chain resilience building represents both strategic necessity and potential competitive
advantage source. Supplier diversification reduces dependency risks while expanding sourcing
capabilities across multiple geographic regions. Inventory management optimization balances
availability assurance against capital efficiency ensuring product accessibility while managing
financial resource allocation. Logistics partner relationships demonstrate increasing strategic
importance ensuring distribution capability maintenance during challenging operational
environments.

Risk management strategy enhancement creates resilience through systematic approach
toward uncertainty management. Comprehensive risk identification processes ensure holistic
understanding of potential operational disruptions across varied organizational dimensions.
Mitigation strategy diversification balances prevention initiatives against responsive capability
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development addressing unavoidable risk manifestations. Recovery planning optimization ensures
business continuity through predetermined response mechanisms addressing significant operational
disruptions.

Technological innovation prioritization maintains competitive advantages through advanced
capability development. Research and development collaboration with global centers enhances
technology transfer supporting local market adaptation while maintaining innovation leadership.
Digital infrastructure investments support operational excellence while creating platforms for
service enhancement and consumer engagement development. Technology integration across
product categories creates additional consumer value through ecosystem advantages supporting
brand loyalty development.

Table 3
Strategic Alternatives Evaluation Matrix*

Strategic Direction Expected ROI I é%?gggon Market Impact
Digital Transformation 28% High Transformative
Sustainability Focus 22% Medium Substantial
Market Expansion 25% High Significant
Innovation Leadership 30% Very High Transformative

*Formed by the author

Table 3 presents Strategic Alternatives Evaluation Matrix, comparing potential strategic
directions including digital transformation, sustainability focus, market expansion, and innovation
leadership across expected ROI, implementation complexity, and market impact dimensions,
facilitating informed strategic decision-making.

Strategic initiatives prioritization methodology ensures optimal resource allocation addressing
highest impact objectives. Impact assessment frameworks evaluate potential business outcome
enhancement through initiative implementation, ensuring focus on value-creating activities.
Resource requirement analysis ensures realistic implementation planning addressing both financial
and human capital allocation needs. Implementation sequence optimization balances quick-win
achievements against foundational capability development supporting sustainable performance
enhancement.

Performance measurement and evaluation system provides feedback mechanisms enabling
responsive adjustment implementation. Key performance indicator development ensures
comprehensive performance monitoring across multiple organizational dimensions. Balanced
scorecard implementation integrates financial performance metrics with operational excellence
indicators and strategic development objectives, creating holistic performance assessment
framework. Regular review mechanisms ensure timely identification of implementation
challenges and adjustment opportunities supporting continuous improvement processes. Change
management approach for strategy implementation addresses human factors determining
implementation success. Leadership alignment ensures consistent direction communication and
demonstrated commitment supporting organizational engagement development. Communication
strategy optimization ensures comprehensive understanding development across organizational
levels, addressing both rational implementation justification and emotional engagement aspects.
Resistance management processes identify potential implementation obstacles while developing
targeted approaches addressing specific concerns across stakeholder groups.

Conclusions. Strategic development management in global electronics companies requires
sophisticated approaches addressing diverse challenges across international markets. Samsung
Electronics Ukraine demonstrates remarkable adaptation capabilities through systematic operational
excellence and market leadership maintenance. Analysis reveals substantial achievements despite
challenging conditions, with revenue reaching 19.68 billion UAH in 2023, representing 39.1%
growth. Operational efficiency improved dramatically through workforce optimization, with
productivity metrics increasing nearly fivefold from 2021 to 2023. Market positioning shows
leadership across major product categories, with smartphone segment reaching 32.5% market
share despite intense competition. Distribution network combines traditional retail with digital
channels ensuring comprehensive market coverage while maintaining efficiency.

External environment assessment reveals multidimensional challenges requiring sophisticated
responses to political instability, economic volatility, and accelerating technological advancement.
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Internal analysis demonstrates strong organizational capabilities supporting strategic
implementation through financial resource optimization, human capital development, and supply
chain management sophistication. Digital transformation represents the principal strategic direction
supporting competitive advantage through technological leadership. Recommendations include
planning mechanism optimization, risk management enhancement, innovation prioritization, and
implementation frameworks ensuring effective strategy execution.

In conclusion, strategic development management within global electronics companies
operating in challenglng markets requires multidimensional excellence combining operational
efficiency with market responsiveness and innovation leadership. Samsung Electronics Ukraine
demonstrates sophisticated capabilities navigating complex environments while maintaining
sustainable competitive advantages.
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Abstract. The article deals with one of the instruments of the circular economy policy, which is the deposit of returnable packaging.
The author of the article describes the reasons and historical foundations as well as the reasons for the creation of this system.
At the same time, she IMPLAMANTATIONexplains that the introduction of this system is not only a regulation of the European
Union, but is a beneficial activity for individual member states, primarily in terms of reducing environmental burdens. The circular
economy policy is a fundamental tool that the European Union uses to achieve a wide range of synergistic goals related not only to
sustainability and environmental protection, but also to economic growth. The article points out that it is a key part of an ambitious
program that emphasizes the support of environmentally sustainable economic models. At the same time, the article declares that
demands are placed on packaging manufacturers and operators of the deposit system to streamline processes. We point out the
system of re-purchase of packaging returns, which is related to the motivation of consumers to return packaging. Packaging back-
up is an important issue that needs to be addressed not only for Europe, but also for the entire globalized world. Waste material
negatively affects the ecosystem, the aesthetic side of countries, which also disrupts the overall human perception and quality of
life. Significant pioneers within the framework of back-up systems in Europe are primarily the back-up systems in Scandinavian
countries. In this context, we have developed an overview of European back-up systems and the implementation of a back-up system
in the Slovak Republic.

Keywords: circular economy, environmental impacts, waste management, backup systems.
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Anomauia. Y cmammi posenadacmocs 00un i3 iHcmpymenmie nonimuku YupKyIiApHoi eKoHOMIKU — 0eno3um nogopomuoi mapi.
Aemop cmammi onucye npuuuHy ma icmopuyHi OCHO8U, A MAKOJIC MOMUBU CMEOPeHHA Yi€i cucmemu. Boonouac 6ona noscHioe,
Wo 3anposaddicents yici cucmemu € ne auute penamenmom €sponeticbko2o Colo3y, a il KOPUCHOIO OIANbHICMIO 05t OKPEMUX 0ep-
Jicas-uieHis, Hacamnepeo 3 MoUKU 30Py 3MEHUEeHHsl HABAHMAICEHHs Ha 006K, [lonimuka yupKyisapuoi eKOHOMIKU € OCHOGHUM
incmpymenmonm, axuti €sponeticokuil Co103 BUKOPUCMOBYE 015l O0CACHEHHS WUPOKO20 CNEKMPY CUHEPSeMUYHUX Yinell, 08 S3aHUX
He e 3i CMmiuKicmio ma 3axuchmom HABKOTUHLO20 Cepedosulyd, a U 3 eKOHOMIYHUM 3POCMAHHAM. Y cinammi 6Ka3yemuCs, wo
ye K10406a yacmuna amoimnoi npoepamu, aKa Ha2oN0ULYe Ha NIOMPUMKY eKON02IUHO CMIKUX eKOHOMIUNUX Mooeneti. Boonouac
Y cmammi 3a3Havaemscs, wo 00 GUPOOHUKIE mapu ma onepamopie 0eno3umHoi cucmemu GUCY8aIOMbCs BUMO2U U000 ONMMUMI-
3ayii npoyecie. Powenanymo cucmemy 360pomno2o 6UKyny mapu, sKka nog a3and 3 MOmueayiero CRoJICU6ayie nogepmamu mapy.
Pesepene konitoeants ynakosKu € 6adlciusolo npooiemolo, saka nompedye upiuients ne auue 0asa €eponi, d i Ois 6cb020 enodai-
308an020 ceimy. Bioxoou necamusno enauearomsv Ha eKOCUCMEMY, eCIemuiHy COPOHY KpAitu, uwjo makodic NOPYULYe 3a2anbhe
JI00CbKe CPUIHAMMA Ma AKICIb ACUMMA. SHAUHUMU NIOHEPAMU 8 PAMKAX CUCTEM pe3epeHo20 Konitoeanns 6 €8poni € nepedycim
cucmemu pe3epeno2o KOniloganHs 6 CKaHOUHABCLKUX KpaiHax. Y ybomy KoHmexkcmi Mu po3poounu 02140 €8poneticbKux cucmem
Pe3epeHO20 KONIit06AHHs Ma 6NPoBAOdICeHHs cucmeMu pe3epeno2o Konitoganns 6 Crosaywkii Pecnyoniyi.

Knwowuogi cnosa: yupkynspna ekonomixa, 6niue Ha HASKOTUWHE cepeoosulye, YAPAIiHHA 6i0X00AMU, Pe3ePEHI CUCTHEMU.

JEL Classification: Q530; Q560

Problem formulation.The circular economy policy is based on the basic principles of waste
minimization and an emphasis on renewable resources. According to Leipold (2021), compared to
the traditional linear economic model, which leads to products and materials ending up in landfills or
being incinerated at the end of their useful life, this policy seeks to extend the life cycle of products,
repair them and recycle them. In this way, the negative environmental consequences associated
with the production and disposal of products are minimized. In addition, there is an emphasis on
the design of products that are easily repairable, modifiable and recyclable. Sustainability is one of
the central elements of this policy.
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This approach also supports the protection of biodiversity, climate change mitigation and the
preservation of natural ecosystems (Dantas et al., 2021). Stanek (2021) states that the government
of the Slovak Republic has adopted measures to support recycling and reduce waste landfilling.
There is also a growing number of initiatives and projects that seek to make resource use more
efficient and reduce the negative impact of industry on the environment. Circular economy — the
circular economy has therefore found its place in the modern economic dictionary and it is not just
a dictionary where it gains a firm position. It is receiving more and more attention and is given
many different meanings. As we have already mentioned, it is about replacing the outdated linear
business model of the make — use — throw away type with a new one, which has several steps
and does not end with a simple throwing of the product into the garbage container. It includes
continuous steps such as design — production, remanufacturing — consumption, use, reuse, repair
— collection — recycling — raw materials. Let us focus on the goals of the circular economy, which
is to keep products in circulation for as long as possible through the above steps, to produce
secondary raw materials instead of waste and thus reduce the pressure on the extraction and use of
primary non-renewable resources. Another advantage of the circular economy is the reduction of
greenhouse gas emissions. According to the European Environment Agency, industrial processes
and product use are responsible for almost 10% of greenhouse gas emissions in the EU. Other
processes related to waste management account for over 3% of emissions. The EU also aims to
reduce its dependence on raw materials.

The world's population is growing, and with it the demand for raw materials. However, supplies
of crucial natural resources are limited. The total value of trade in raw materials between the EU
and the rest of the world has almost tripled since 2002. Although exports have grown faster than
imports, Europe is still importing more. In 2021 alone, this led to a trade deficit of EUR 35.5
billion. All of these are strong motivators for the development of the circular economy and for
the continuous adoption of new strategies, such as the European Green Deal or the new Circular
Economy Action Plan. This issue not only presents crisis scenarios, challenges and threats,
but also opportunities. It is assumed that the transition to a circular economy could increase
competitiveness, stimulate innovation, support economic growth and create new jobs. In the EU
alone, up to 700 thousand new jobs could be created in this sector by 2030, with innovative and
flexible SMEs playing a decisive role. A number of activities and opportunities will need to be
seized and implemented in consumer education. Where there is no demand, there is usually no
supply and the opposite is also true. If sufficiently well-communicated means and activities are
used to spread awareness about the circular economy, then consumers will significantly contribute
to the implementation of the principles of sustainable growth through their behavior. Consuming
less, for example textiles, using any products for longer, buying local products, at least to reduce
the carbon footprint from transport, and consistently sorting waste from products and packaging
can help Slovakia's economic growth, separate from increasing consumption of non-renewable
raw materials. Business opportunities in this sector will be created and supported in several ways.
In this article, we focus on supporting the circular economy in the form of implementing deposit
systems for recyclable packaging, especially bottles and cans, in selected EU countries and compare
it with the system in Slovakia.

Analysis of the latest research and publications. In this paper, we have worked with sources
dealing with the researched issue. These are scientific contributions (Walls 2011); (Dantas et al.,
2021); (Stanek 2021); (Leipold 2021); (Tomra 2022), and scientific reports with secondary analyses
of renowned professional societies (Circularity Gap Report, 2023); (European Commission 2023).
We have based ourselves on the basic definition of the researched issue and available published
secondary data.

Methodology of work and research methods. The methodology of research and processing
was subject to the established research issue and research objectives. The basis was synthesis,
induction, comparison, analysis and deduction.

Base material. A deposit-refund system is a fee for the consumption of disposable products
and also as compensation that the consumer receives when returning the used product packaging
for recycling or proper ecological disposal. In most countries, this system is focused on beverage
packaging, such as PET plastic bottles and cans, glass bottles. In the United States, this system
is better known as “bottle bills”, and was orlglnally adopted to solve the problem of litter. Later,
this approach was extended to other types of packaging and hazardous materials. Another English
name used universally in Europe is "Deposit-refund system" or "Deposit-refund scheme" in
abbreviation DRS (Walls 2011). Today, deposit systems are used not only for beverages, but
also for other types of products, such as lead-acid car batteries, motor oils, tires, electronics and
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various substances hazardous to humans and the environment. This system can also be an effective
tool for solving broader environmental problems, such as air, water and soil pollution. For these
secondary products, the deposit is applied at the beginning of consumption or production, and the
proceeds from these fees are then used to support environmental measures that allow controlling
environmental burdens in a similar way. We are talking about the so-called Pigouvian tax, which
serves to regulate negative externalities. This tax is not reflected in the final price of the product
directly.

If we go back to the late 18th century, plastic bottles did not yet exist as they do in modern times.
Drinks such as beer or sweetened beverages were typically only available in glass or even ceramic
containers. Unlike today’s plastic bottles and aluminum cans, these more expensive containers
were not considered disposable. They were considered the property of the supplier and of course
the property of the business, and it was an unwritten rule between the seller and the consumer that
the container should be returned. This was of course done as a gesture of goodwill, without any
financial deposit. In the United Kingdom, there was a system: “Rinse and return”, which served as
a system of bringing milk to the doorstep of households, where glass milk containers were reused
up to 40 times. In the decades that followed and as markets developed and expanded, producers
faced the challenge of financial losses due to the diminishing returns of returnable containers.
Something had to be done to increase the chances of getting their property back. This was a key
turning point in the DRS system, the introduction of a deposit on packaging, which was one of the
logical solutions for its introduction into society. These were so-called voluntary schemes because
producers themselves took the initiative and introduced it without the scheme being approved and
introduced into legislation. In the United Kingdom, in the early 19th century, manufacturers offered
money back on drinks containers, from the early 20th century, the first manufacturers charged
deposits up front. Records from the US indicate that manufacturers began implementing these
deposits as early as the 1870s and 1880s, but the implementation process took until the mid-20s
for these container deposits to become a common part of sales and people’s lives (Tomra, 2022).
The first "Deport-return" system was introduced in the Canadian province of British Columbia in
1970. In Europe, this system was first introduced in 1984 in Sweden.

The Circularity Gap Report (2023) states that only 7.2% of the global economy is circular. The
rest is linear. As the report further states, this percentage has decreased compared to 2018, when the
circular economy accounted for 9.1% of the global economy, and in 2020 it was at 8.6%. Given the
aforementioned decrease, this situation is not only sad, it is downright astonishing and threatening
our planet. The transformation of the linear economy to a circular one is therefore inevitable.
The report also states that the circular economy could reduce the extraction and consumption of
primary raw materials by about one third.

In the circular economy system, recycling is a very common tool and process. It is the process
of recovering, re-processing waste and materials for use in new products. Typical materials that
are recycled include: iron, steel scrap, aluminum cans, glass bottles, paper, wood and plastics.
The materials reused in production serve as a substitute for primary materials, obtained from
increasingly scarce natural resources, such as oil, natural gas, coal, minerals and wood. Recycling
can help reduce the amount of solid waste deposited in landfills, which are increasingly overcrowded.
Recycling also reduces air, water and soil pollution that occurs during waste disposal. The recycling
of raw materials is referred to as chemical recycling, which consists in obtaining raw materials
using chemical reactions and processes. An example is the processing of plastic packaging into
new plastic products.

Thermal recycling is also called energy recycling, where the main product is energy obtained by
burning waste. Material recycling involves the mechanical processing of waste to create products
with functional value, e.g. converting used tires into granulate or tartan. Organic recycling is used
for biodegradable waste. This waste is broken down by microorganisms and the organic processes
lead to the production of methane, organic substances or compost. The possibility of earning money
for recycling provides direct financial resources and encourages this activity. Users participate in
the return system and meet high returns in countries where the amount of return for packaging is
motivating. Entrepreneurs can have access to high-quality recycled products, which can reduce
production costs and improve sustainability. This creates space for new business opportunities in
collection, recycling and processing. Brands can benefit from the current trend to use recyclable
products that are harmless to the environment. Countries that have introduced Deposit-Return-
schemes have achieved a reduction in illegal landfills formed from beverage packaging. Such
a result has an impact on cleaner public places, beaches and water bodies. Also, a reduction in
pollution of water bodies, seas, ecosystems and the protection of animals in the wild. It also reduces
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costs for local authorities, improves the image and tourist potential and increases the quality and
standard of living of local residents. The European Union bodies approve a resolution on the DRS,
by 2029 the total return should reach a target of at least 90% and also gives the member states the
obligation to launch this system in their country. It also set a target that by 2030 all materials used
for the production of packaging should be recyclable and reusable.

Some countries have started recycling on their own initiative to improve the environment and
reduce pollution as a sign of the country's and economy's maturity. We can take the Nordic countries
of Europe, especially Sweden, as an example. Interestingly, large countries with large economies
such as France, Spain and Italy, unlike Slovakia and gradually the V4, do not use a deposit system
at all and there is no plan to implement one.

After intensive preparation, the Slovak Republic is the twelfth country in Europe to join the
deposit system and the first country in our V4 region to join the idea of a circular economy and
launch a deposit system. In 2023, a series of meetings took place, where the Administrator shared
valuable information about the deposit system as part of the cooperation. He communicated with
countries such as Slovenia, Ireland, Hungary, the Czech Republic, Bulgaria, Poland and organized
a meeting of the Association of Deposit Systems in Europe. The spread of the idea of a circular
economy was also supported by the royal couple from the Netherlands.

Table 1
Year of DRS launch in countries
Country Year of implementation
Sweden 1984
Iceland 1989
Finland 1996
Norway 1999
Denmark 2002
Germany 2003
Estonia 2005
Netherlands 2005
Croatia 2006
Lithuania 2016
Latvia 2022
Slovakia 2022
Malta 2022
Romania 2023
Ireland 01.02.2024
Hungary 01.01.2024
Poland ===
Portugal January 2025
}(J)r&{[‘cseic(iig(én dom of Great Britain (outside EU)
Scotland(outside EU) (outside EU)
Cyprus ==
Greece Legislatively adopted (date unknown)
Turkey January 2025
Belgium Legislatively adopted, from 2025 (some regions only)
France ==
Luxemburg ===
Slovenia ===
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Czech Republic Legislatively adopted, from 2025 (some regions only)
Spain ===
Taliansko ===
Bulharsko ===

Source: European Commission 2024
Amount of recycling deposit for PET bottles

Comparison of DRS deposit with other EU, EAA and non-EU countries fable2
Country PET Deposit Amount

Sweden 2 SEK-0.17€

Iceland 0.10€ (<0.35L), 0.20€ (0.35L-1L), 0.40€ (>1L)

Finland 0.15€ (0.15L-0.5L), 0.25€ (0.5L-3L)

Norway 2 NOK - 0.20€ (<0.5L), 3 NOK — 0.30€ (>0.5L)

Denmark \(7)\7\1)\)]1\_/[1152(P§KKK_ Og%% <1L), 3.00 DKK —0.40€ 1-2OL3
- 1. —0.20€ (<1L), 3.00 DKK — 0.40€ (>1L

Germany 0.25€

Estonia 0.10€

Netherlands 0.25€ (<1L), 0.15€ (1L-3L)

Croatia 0.10€

Lithuania 0.10€

Latvia 0.10€

Slovakia 0.15€

Malta 0.10€

Romania 0.5LEI-0.10€

Ireland 0.15€ (0.15L-0.5L), 0.25€ (0.5L-3L)

Hungary ===

Austria 0,25 from Januar 2025

Poland ===

Portugalsko January 2025

grlll{[‘cseigg(én dom of Great Britain (outside EU)

Scotland(outside EU) (outside EU)

Cyprus =

Greece Legislatively Accepted

Turkey Legislatively Accepted

Belgium Accepted, implementation from 2025 (some regions only)

France ===

Luxemburg ===

Slovenia ===

Czech Republic Accepted, implementation probably 2026

Spain ===

Italy ===

Bulgaria ===

Source: European Commission 2024
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From secondary sources we can see that countries that have a deposit system in place according
to the EU directive have a high return rate for PET bottles. Germany is at the forefront with an
incredible 98%, as the deposit is up to €0.25 and it is understandable that people in poverty or even
homeless people can earn large amounts of money for food, just thanks to a few bottles.

In Slovakia, DRS operates as a non-profit organization "Administrator of the Deposit System,
n.o.", which ensures the creation of individual points, administration, financing and coordination.
A system of sellers, retailers, distributors has been created that ensures better transparency of
the system, mutual control and, above all, a common interest in a direct, economically and
environmentally suitable operating system that will provide users with suitable conditions and
jointly achieve the set goals.

The implementation of the deposit system in Slovakia had the following steps:

Implementation
process ¥ Producers registered their product in the DRS administration
system, paid a fee foreach package delivered to the market.
¥ The manufacturer sells the product to a retailer, who pays a
deposit in addition to theprice.
¥ The retailer sells the product to a customer, who pays him for
the price of the drinkand the deposit.
¥ The customer retumns the package to a designated packaging
collection point, where amachine or staff performs the
transaction.
¥ The retailer returns the collected packages to the administrator,
who paws him adeposit and a handling fee as a reward.
¥ The administrator ensures the inspection. counting,
transportation, and processing ofthe package.
From the administrator, the material travels to the recycler.
The recvcler processes the material, which can then be used to
produce new bottlesand cans.

<<

Important aspects of the deposit system are the manufacturer, distributor and system administrator.
The manufacturer places beverages in these packaging on the market. The distributor distributes
the given beverage packaging. The system administrator keeps records of deposited single-use
packaging in order to fulfill the reporting obligation. The administrator of the deposit system in
the Slovak Republic is a non-profit organization consisting of four entities: the Association of
Non-Alcoholic Beverages and Mineral Water Producers in Slovakia, the Slovak Association of
Beer and Malt Producers, the Slovak Alliance of Modern Trade and the Slovak Trade Union. The
Slovak DRS system (Deposit-return scheme) was introduced by a mandatory regulation by an
EU directive from 2022, unlike some countries such as Germany, Finland and Sweden, which
launched the program on their own initiative.

The amount for the returned packaging is set uniformly by the system administrator, at €0.15.
This amount should be motivating enough for consumers to return single-use deposit-based
packaging. The above-mentioned symbol "Z" as deposit-based is also important. Within the single-
use deposit-based packaging system, targets were set as part of the implementation of European
legislation, which are anchored in the Act on Deposit-Based Packaging, and are divided into two
categories, namely:

1. Targets for the return of deposited single-use plastic beverage packaging,

2. Targets for the return of deposited single-use metal beverage packaging.

Return targets for deposited packaging in the Slovak Republic Table 3
Year of implementation % return
2022 60
2023 30
2024 85
2025 90
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Figure 1: Marking of a reserve container in Slovakia with the symbol Z with arrows.

Figure 2: Labeling of the backup packaging in Germany.

The Slovak DRS (Deposit-return scheme) system was introduced by mandatory regulation by
an EU directive from 2022, unlike some countries such as Germany, Finland and Sweden, which
launched the program on their own initiative.

Amount of recycling deposit for aluminum cans
Table 4

Comparison of DRS deposit for aluminum cans with other EU, EAA and non-EU countries

Country The amount 0{ atlllu:l ﬂlelgti)sg: n(:fczillllll )aluminum can
Sweden 1 SEK - 0.09€ (<IL)
Iceland I8 ISK—-0.12€
Finland 0.15€
Norway 2 NOK - 0.20€
Denmark 1 DKK - 0.13€ (>0.5L), 3DKK - 0.40€ (>0.5L)
Germany 0.25€
Estonia 0.10€
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Netherlands 0.25€ (<1L), 0.15€ (1L-3L)
Croatia 0.10€
Lithuania 0.10€
Latvia 0.10€
Slovakia 0.15€
Malta 0.10€
Romania 0.5LEI-0.10€
Ireland 0.15€ (0.15L-0.5L), 0.25€ (0.5L-3L)
Hungary 50 HUF =0,15 €
Austria 0,25 Eur
Poland ===
Portugal January 2025
g)rllllttseldg(é L%dom of Great Britain Ouside EU ===
Scotland(outside EU) Ouside EU ===
Cyprus =
Greece Adopted (date unknown)
Turkey S
Belgium Adopted, from 2025 (some regions only)
France ==
Luxemburg ===
Slovenia ===
Czech Republic Accepted, probably 2026
Spain ===
Italy ===
Bulgaria ===

Source: European Commission 2024

The European countries described above have long-term high rates of return of deposit-based
single-use beverage containers made of glass, PET and aluminium, ranging from 90 to 100%.
Such a high recycling rate is difficult to achieve by any other means than a deposit system. Despite
minor differences, the systems for operation, collection, deposits, financing and recycling are
similar in individual countries. They are usually created by beverage producers and importers or
beverage traders and are accountable to the Ministry of the Environment or the Environmental
Agency or another responsible state authority, which controls their operation or participates in
the system itself. A uniform system for the entire country seems to be cheaper and more practical.
Consumers return beverage containers personally to the retailer or through return machines.
Beverage producers pay a cash deposit into the system when their product is placed on the market.

The price of the beverage includes a deposit for each container, and the retailer does not bear
any costs when paying deposits to the consumer for returned packaging, because the initial deposit
for payment to consumers was provided to the system by the manufacturer. In addition to the
deposit, the manufacturer also pays a fee for each container into the system. This fee serves as a
reimbursement for the costs of collecting, sorting and subsequent processing of the containers.
These costs can be borne by the manufacturer of the beverage or beverage container, the distributor
or, in some cases, the state.

Conclusion. The paper highlights the use of one of the circular economy tools, namely
packaging recycling. The possibility of receiving a reward for recycling provides direct financial
resources and encourages this activity. Users participate in the return system and meet high returns
in countries where at least €0.15 per package is returned. Entrepreneurs can have access to high-

107



HAYKOBUIA BICHUK
Ne 3 (328). 2025 00ecbK020 HAUIOHAILHO20 eKOHOMIYHO20 YHIgepcUnIemy

quality recycled products that can reduce production costs and improve sustainability. This creates
space for new business opportunities in collection, recycling and processing. Brands can benefit
from the current trend to use recyclable products that are harmless to the environment.

Countries that have introduced Deposit-Return-schemes have achieved a reduction in illegal
landfills formed from beverage packaging. Such a result has an impact on cleaner public places,
beaches and water bodies. It also reduces costs for local authorities, improves the image and
tourist potential and increases the quality and standard of living of local residents. An indisputably
important challenge for the next period in terms of maintaining the sustainability of the project is
the quality of the collection network and its scope. It is also crucial for the backup partners to be
able to operate effectively and comfortably in the system. This includes the need to improve and
digitize processes. In order to achieve the goals of the backup system and positive environmental
impacts, it is important to constantly maintain public awareness of the backup itself. The practice
of countries where the backup system for beverage containers has been in place for a longer time
also shows that people need to be constantly motivated. The goal in the future is to maintain
awareness of the Slovakia Backups brand and associate it with the backup itself. At the same time,
it is important to remind people of the benefits of the backup system, explain the process as such
and the impact of the system on our lives and the environment.

Acknowledgement. This paper is a part of solution ofthe scientifict project IG-KEMM-01-2021/8
Innovation, sustainability and creativity in the context of entrepreneurship.
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MAaKodC MOJICYMb CMAMU OCHOB0K O NOOATbUIUX HAYKOBUX OO0CTIOJNCeHb y cghepli OI3Hec-MOOeno8ants ma YNnpaeiiHHs
nionpueMcmeamu.
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Abstract. The purpose of the study is to study the theoretical aspects of the formation of business models, analyze various concepts
and approaches to their creation, and also determine the main stages that contribute to the development of new business models
that can affect the success of the enterprise in the conditions of a modern dynamic economy. The study focuses on revealing the
key factors that determine the effectiveness of business models, as well as on assessing their adaptability to rapid market changes
and technological innovations. The study uses the dialectical method of studying economic phenomena and processes in their
interrelation and development. Methods of analysis, synthesis and comparison are also used, which allow systematizing existing
concepts of business modeling and identifying the most effective approaches. The structural-logical method is used to summarize
the results and draw conclusions regarding the prospects for the development of business models in the conditions of digital
transformation. The study conducted a theoretical analysis of the evolution of business processes, identified the main stages of
their formation, and provided a description of the key components of business models. It was established that the success of a
business model depends on the correct choice of its constituent elements, which include the value proposition, sales channels,
customer interaction, revenue sources, key resources, main activities, partnerships and costs. It was noted that for the formation
of an effective business model it is important to take into account modern technologies, such as digitalization, automation of
business processes and the use of big data for strategic decision-making. The results of the study can be used to improve existing
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business models of enterprises and develop new ones adapted to the challenges of the modern economy. The proposed concepts
and approaches to creating business models can be applied by company managers, analysts, strategic management consultants to
increase the competitiveness of enterprises. The conclusions obtained can also become the basis for further scientific research in
the field of business modeling, digital transformation and enterprise management in the global economy.

Keywords: business, business model, evolution, stages, enterprise, signs.

JEL Classification: M100; L.200; M190; D210

ITocranoBka npodaeMu. V Cy4acHOMY CKOHOMIYHOMY CEpPEOBHUIL YCIIIIHICTD MIANPHEMCTBA
3HAYHOIO MIPOI0 3aJICXKHThH B 3[aTHOCTI S(EKTHBHO aJaNTyBAaTHCS [0 3MIHIOBAHHX YMOB 1
LIBH/IKO pearyBaTH Ha BUKINKH 30BHILIHBOIO Ta BHYTPIIIHBOTO cepenosuia. OXHIM i3 OCHOBHUX
IHCTPYMEHTIB JUIsl JOCSTHCHHsI KOHKYPEHTHOI IIepeBaru € p03p061<a Ta BIPOBA/DKCHHS Oi3HEC-
MOJIeNI, SIKa BU3HAYA€ OCHOBHI HAPSMKH JTiSUTbHOCTI MIANPUEMCTBA, HOTO cTparerii Ta MexaHi3Mu
JOCSITHEHHS TIOCTaBlIeHUX IIeH. bi3Hec-Moaens BKIIOUaE 1iJli, pecypcu, METOIM CTBOPEHHS Ta
repeaaBaHHs IIHHOCTI, a TAKOYK MEXaHi13MHU TeHepallii T0XOTy.

CDopMyBaHH;I Oi3HEC-MOEN € CKIIA/IHUM 1 6araTorpaHHHM MIPOIIECOM, III0 BUMAarae iHTerpauii’
PI3HOMaHITHUX TEOPETHIHIX HiAXOMIB, aHATI3y PUHKY Ta (PIHAHCOBUX MOXJIMBOCTEH, a TaKOXK
3,Z[aTHOCT1 J10 iHHOBALIHHOTO MUCICHHSL. JIOCII/UKCHHSI TCOPETHIHIX aCIIeKTIB CTBOPCHHs Oi3Hec-
MoJIeNe T03BOJIsiE MIANPUEMCTBAM OPIEHTYBATUCS HA CTIMKICTh, MPUOYTKOBICTH 1 JOBTOCTPOKOBUM
PO3BHTOK, a TAKOXK 3a0e31edye OCHOBY JJIs OIIHIOBAaHHS €(PEeKTUBHOCTI Oi13HEC-TIPOLIECIB.

AHaJi3 ocTaHHix gociimkenb i myoaikaniii. O. B. Aped’esa, 3. M. [loGepexHa BenuKy yBary
MPUAUSIIOTH THTEICKTyalli3allii ypaBIiHHS MiIIPUEMCTBOM Ha OCHOBI PO3BUTKY O13HEC-MOCIICH
[1]. B. B. HpoxopOBa posrigae GopMyBaHHs Oi3HEC-MOZEINL SIK IHCTPYMEHTY KOPHUIYBaHHSI
CTpaTeri4HuX MO3MLII MIIPUEMCTB Ha KOHKYPEHTHUX PHHKAX y Cy4aCHHUX TYpOYICHTHHX yMOBax
[2]. V poGorti B. B. MapueHKo NpoaHaiIi3oBaHO MiAXOAU 10 pOpMyBaHHS CTPYKTypH Oi3HeC-Mozeni
CY4YacCHOTO IIANPHEMCTBA, BUSBICHO 0a30B1 (akTopy, LI0 BIUIMBAIOTH HA OOYA0BY KOHKYPCHTHOI
Oi3HeC-MozeN MIIITPUEMCTB MaH_II/IHO6yIIYBaHH}I [3]. ¥V mocmimxenni M. O. KpaueHko i
B. B. IIpyakoro cucremMaTtu3oBaHO i YyTOYHEHO TEOPETHYHI Ta METOJUYHI HAIPALIOBAHHS 100
po3pobneHHs Oi3HeC-MoeneH, Kiacu(ikoBaHO HAHOIBIIT MIMPOKO BUKOPUCTOBYBAHI MAXOIU 110
BH3HAYCHHs MOHATTS Oi3HEC-Mojesi 3a iX opieHTalieo moao mianpuemcTsa [4]. Y poboti [5]
TaKOX y3araJbHEHO HAyKOBI IMOJIOKEHHS 1010 PO3YMIHHS CyTHOCTI «0i3Hec-MoJieni», HaBeaeHO
OCHOBHI Kiacuikarii 613HeC-IpoIeciB 32 03HaKaMu, BUaMH TIPOLIECIB Ha MiANPHEMCTBAX.

BinokpemiieHHs1 HeBUpilIeHMX paHille YACTHUH 3arajibHoi mpoodsjemu. He3paxkarounm Ha
3HA4YHl JOCSTHEHHS OCTAHHBOI'O AECATWIITTS B p03yMiHHi KOHuer[ui'l' Oi3Hec- Moz[eni Oararo
IUTaHb 3QJIMIIA0THCS BIAKPUTHMH. SIK y 3apy61>KH1H TakK 1y BITYU3HHIN JiTepaTypl BUSHAYCHHS
IOHSTTS «OI3HEC-MOJENb» Ma€ AMCKYCIHHMiA Xapakrep. bisHec-Mozenb 4acTo po3niIsfaroTh sk
(opmanizoBany cxemy QyHKILIOHYBaHHs Oi3Hecy KommaHii abo sIK «MOzenb OI3HEC-IPOLECiBY,
OpIEHTOBaHy Ha p03p06HI/IK1B iHdopMaLIiHUX cHCTeM, a He Ha MeHekepis. HenpocrarHbo
JOCIIDKY€ETBCS. 3B S130K MDK KOHLCHILISIMH  Oi3HEC-MOJENl Ta KOHKYPCHTHOK CTPATCri€ro
M1IPUEMCTBA.

MeTor0 foCTiKeHHsI € aHaIi3 TEOPETHIHUX acnekTiB (opMmyBaHHS Oi3Hec-Mozenen
iIIPUEMCTBA, PISHOMAHITHAX KOHLEILIH 1 MJXOAIB [0 X CTBOPCHHS, @ TAaKOX BH3HAYCHHSI
OCHOBHUX XapaKTEPHUCTHUK, L0 BIUIMBAIOTh HA YCHIIIHICTh MIANPHUEMCTBA B YMOBaxX Cy4acHOT
€KOHOMIKH.

OcHoBHMI MaTepiaj. 3 METOIO TOCATHEHHS Oe3MepepBHOrO 3pOCTAaHHS OOCSTIB MIsNTBHOCTI
B YMOBaX HEBU3HAYCHOCTI Ta JUIsl NPUAHATTS WIBUIKUX 1 €EKTUBHUX DILICHb ITiANPHEMCTBA
IOBUHHI OIITHMI3yBaTH CBOI Oi3HEC-IIPOLIECH. Jns 160ro HEOOX11HO chopMyBaTH sIKiCHY Oi3HEC-
MOJIeNb, 100 3a0€3MeUNTH )KUTTE3NATHICTD 1 CTIMKICTh Y IIBUAKO3MIHHUX YMOBAX.

[TousTTsa «613HEC-MO/IENbY MOXKHA PO3IVISAATH K MOETHAHHS MOHATH: «O13HEC) Ta «MOIEIbY.
bizHec — 1e ekoHOMiYHA, MiANPUEMHHIIBKA MiSUTBHICTB, CIIPSIMOBAaHA HAa OTPUMAaHHS MPHOYTKY,
TT1IBUIIICHHS] PUHKOBOT BAPTOCTI MiAMTPUEMCTBA.

Monens (pp. Modele, BiI[ Jiat. Modulus—Mipa aHaJIor, 3Pa30K) — Bi,[[06pa)l(eHH}I KOTIisl, CXema,
MakKeT, 300paKeHHsI, IeBHUI MaTeplaJ'IbHI/II/I 4M TOAYMKH HPEACTABICHUN 00’€KT abo sBHUILE, IO
3aMilla€ CIPOLICHHSIM OPUTIHAIBHUIT 00’ €KT a0 sIBUILE, 30epiratoun TUIbKH ASsKI BaXIINBI HOro
BJIACTUBOCTI [5].

TepMmin «0Oi3Hec-Mozmenb» 3’sBUBCS y XX CTOpiYYl Ta MOYAB aKTUBHO BUKOPHCTOBYBATHCS
3 apyroi nmojmoBuHu 1950-x pokiB. Lleit TepmiH Brepiie OyB BHKOPUCTAHHA aMEpPUKAHCHKUM
yuernuM P. bemnmanom y 1957 pori B Horo akagemiunii ctarti «IIpo moOymnoBy OararoeramHof,
OararoocioHoi aitoBoi rpu» (“On the construction of a multi-stage, multi-person business game™).
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OpnHax Ci1it 3a3Ha4HTH, 1O O/(HA 3 HAKCTAPIINX OI3HEC-MOAEIEH, SIKY 3aCTOCOBYIOTH KOMIIAHII 1
HUHI, — [I6 MOJIEJIb «BIACHUKA Mara3uty». li CyTb mossirae B Tomy, 10 MIANPHEMELH BIAKPUBAE
MarasyH, 3al0BHIOE HOTO TOBApaMH 1 YeKae Ha KIIEHTIB [6].

Y kiHui 1950-x pokie xommanii Toyota Ta McDonald's 3aiiicaunu peBOJ'IIOI_IiIO Ha CBITOBOMY
puky. A. CiiBorcki BiazHauae y OisHec-mozeni Toyota IHHOBaLiiiHYy BHPOOHMYY CHCTEMY,
HOBATOPCHKHMH TMAXiA 10 MacmTaly (BHKOPHCTaHHsS ayTCOPCHHIY), CHCTEMY 3aKyIliBeib
(301TBIIEHHS BUMOT JI0 TOCTAYaIbHUKIB Ta X HAaBUAHHS ) Ta CTPATET10 BUXOLy HA PUHOK (CTBOPEHHS
AuIepebKEX  Mepesk). 3acHoBHMK McDonald’s 30cepenns yBary Ha 1BOX OCHOBHHMX THIIAxX
CIIOXKMBAYIB: KIIEHTAX, K1 KYIYIOTb IIPOAYKTH, Ta KIIEHTAX, SKI KyIyIOTbh (ppaHiumsu. Kiienram
OyJ10 3aIPOIIOHOBAHO BUT1/IHI IIIHH, @ HOKYMISIM (ppaHIIN3 — MOJIETIIIEH] YMOBH BeleHHs Oi3Hecy.
Kpim Toro, kommnasis onTUMi3yBasia BCl €Taly BUPOOHUIITBA Ta BIPOBAIMIA PsiZi HOBOBBEJIECHD Y
B3a€MOII1 3 MpalliBHUKAMHU.

Y 1960-x pokax mpuKiIajgoM IHHOBALIMHMX Oi3Hec-mozeneil crana mepexa Wal-Mart, sika
BIZIKpUBAJa BEIMYC3HI CYNEPMApKeTH y Malo3acelCHUX paiioHaX 1 IpPONOHyBala BEIMKHIl
ACOPTHMEHT TOBAPiB 33 HM3bKMMH LiHaMH. KOMIaHis TakoX 3MOIIA CTBOPUTH iHHOBALIWHY
OpraHizaliiiHy CTPYKTYpY, A€ CHiBpOOITHHMKM MaJld MOXJIMBICTh CTaBaTW BIACHUKAMHU aKIIii,
BITPOBaIMJIa €(peKTUBHY CHUCTEMY 3aKyIliBeJb Ta 3a0e3neunsa BUCOKY Oomnepaliiiny e(heKTUBHICTb
[7, c. 46-49].

[epion XX cromitts CYHPOBOIKY€ETHCS PO3BUTKOM 0izHec-mozenei 3 GopMyBaHHSIM KOHICIILI
«OpuTBa Ta 1€30», 400, AK i 1Ie HA3UBAIOTH, «raK i npumMaHKay. CyTh HBOTO MIAXOAY HOJSra€ B
TOMY, L{O OCHOBHHI1 IIPOJYKT IPOJAETHCS 32 1yKE HU3BKOIO LIHOO, 1110 POOUTH HOrO MPUBAOINBUM
JULsL TIOKYTILIB, @ KOMIIaHis OTPUMYe€ MPUOYTOK 3aBISKH MPOJAKY JNOAATKOBHX TOBApIB, Oe3 AKUX
OCHOBHMII POJYKT HE MOXE (DYHKIIIOHYBATH.

Y 1970-x pokax KijbKa KOMIIaHI! 3MOIIM POJEMOHCTPYBATH, L0 BOHH MOXYTb CTBOPIOBATH
IHHOBALiiHI Oi3HEC-MOEN, 31aTHI 3MIHMTH Lily ramy3s. OJHAK «MacoBe» BIPOBAIKCHHS
HOBAaTOPCHKUX MOJICNICH Blz(6ynoc;[ BXke y Apyriii nmomouHi 1980-X pokiB. Y 1980-x pokax y
KOMITAHISIX PO3TOYABCS aKTHBHHUIA IPOLEC BIPOBA/DKCHHS IIEPCOHATLHHIX KOMII'IOTEPIB, PO3POOKH
iHpopMaLIHHUX cHCTEM 1 aBTOMaTI/I3aL111 a TaKkoX pPO3BUTKY 1H(POpPMALIHHUX TEXHOJIOTIN
Ta TporpaMHoro 3adesnedeHHs. Toai 3’gBMIMCS Taki HampsSMKHA y Oi3HEC-MOJETIOBaHHI, SK
(yHKI[IOHaTbHE MOJIENIOBAHHS (JliarpaMy TOTOKIB JaHWX), iH(oOpMalliifHe MOJAeTIOBaHHS
(Iiarpamu «CyTHICTB-3B’5130K» ), MoJeNItoBaHH: Oi3Hec-npoueci (HoTatlii EPC), a Takox nporpamu
CASE-texHonoriii 1y aBTomMaTu3aiiii 6i3Hec-npoueciB. 3roloM CUCTEMHE MOJENIIOBAHHS CTalo
OKPEMHM KJIaCOM IPOrpaM, IPU3HAYCHHX JUIsl BUPIICHHS OpraHi3aliiHUX YIPaBIIHCHKHX 3aBIaHb,
1 Ha 3aXiIHOMY PHHKY oTpuMario Ha3By Business Modeling Software (BMS). ITonabumii po3suTox
ui€i raiysi pu3Bis 10 GOpMyBaHHs OKPEMOI METOLOJIOTIT MCHEDKMEHTY — OI3HEC-IHXKMHIPUHTY. Y
el mepiof HOB1 Gi3HEC-MO/IEeN], Ki CTBOPIOBAJIM 3HAYHY LIHHICTb, BIIPOBAKYBAJU TaKi KOMIaHii,
sk Blockbuster, Home Depot, Intel, Dell Computer, Federal Express Ta Microsoft.

Y 1990-x pokax BinOyBcs OyM pO3BUTKY Ta KoMmepuiamizawii iHpOpMaLiiiHO-KOMYHIKaLIHHIX
TEXHOJIOT1H 1 [HTepHeTy, 0 CHPUYMHUIO 3pOCTaHHSA iHTepecy 0 Oi3Hec-MozemoBaHHs. Xoda
OCHOBHa yBaraBce I11e Oys1a 30cepe»keHa Ha KOMIT FOTEPHUX TEXHOJIOT 14X 1 CHCTeMaX MO/IETIOBaHHS,
TepMiH «Oi3HeC-MO/IeTIb» BCE YacTillle T0YaB BUKOPHCTOBYBATUCH Y KOHTEKCTI TAKUX MOHSATH, 5K
«MOJIEeT JIOXOMiB» a00 «ympaBiiHHS B3aeMOBIIHOCHHaMu». Llell mepion cTaB 4acoMm pO3KBITY
IHHOBAILIHHUX O13HEC-MOoeael KoMITaHii, Takux sk Southwest Airlines, Starbucks, Amazon.com
Ta 6ararbox iHIMX [8, c. 74-78].

Y 90-x pokax MHHYJIOTO CTONITTS CKJIanacs KOHLEMLis (pOopMyBaHHs Ta PO3BHTKY Oi3Hec-
MOJIelIeH, sKa Halyna CTarycy BaXIMBOIO Ta KOPHCHOTO IHCTpYMEHTY Al 30epeXeHHs Ta
1 ABUILECHHS KOHKYPEHTHHX no3uwii. Le Oyio MoB’s3aHO 3 IHTCHCUBHUM PO3BHTKOM KOMIIaHIi,
10 3aHMaJTHCs KOMIT'FOTCPHUMHU TEXHOJIOTIAMH, SIKi MaJli CYTTEBI BIAIMIHHOCTI Bijl TPaHLIiHIX
KOMIIaHiii iHycTpianbHoi enoxu. Ha ueii riepiof npumajae BIpOBa/PKCHHs EICKTPOHHOT KOMEpLiT
Ta uudposizawii. Komnanii BUKOPUCTOBYIOTh [HTEpPHET Ul MPOAAXy TOBApIB 1 MOCIYT, MOSBY
wiatpopm (Amazon, eBay), gki cHpollylOTh B3a€EMOJII0 MK MPOAABLSMHU Ta MOKYIISIMH,
BripoBakeHHS CRM-cucteM 1 nnpoBOro MapKeTHHTY.

Y niepion 32000 p. 10 2020 p. popmyroTsest nnaﬂbopMHl Ta MEPEKeBI O13HEC-MOZIEII, I ANHICKOBI
Ta cepBicHI Mozeni. Llelt eTanm po3BUTKy Oi3Hec-MofeNeil XapaKTepu3yeThCsl TUM, 110 KOMIaHii
TePECTaOTh IPOCTO NPOJABATH TOBAPH UM TOC/IYTH, 4 CTBOPIOIOTH EKOCHCTEMH, SIKi 00’ € IHYIOTh
Pi3HI PN KOPUCTYBa4iB i HOPMYIOTH CTIHKy O13HEC-CTPYKTYPY 3aBISKH MEPEKEBUM eeKTam.

Hacamrmiepes c1iZt BUALTMTH MEpeXiz BiZl IPOaXy NPOAYKTIB 10 CTBOPEHHs eKocucTeM. Pamie
KOMIMaHii ()OKyCyBaIuCs Ha MPOJaki KOHKPETHOTO MPOJYKTY a00 MOCIIYTH, a TETIEep BOHU IPArHyTh
3aJy4YUTH KOPHUCTYBAYiB /0 I[UIICHOTO IU(POBOIO CEPEAOBUINA, Y SKOMY BOHHU 3aJHIIAIOTHCS
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posruii yac. IIpuKIagamMu eKOCHCTEM €: aMepUKaHChKa KOpropailist Apple — cTBopuia 3aMKHY Ty
exocucteMy, mo Bkimodyae iPhone, iPad, Mac, Apple Watch, a Takox CCpBlCI/I (iCloud, Apple
Music, App Store). Kopucrysay, sikuil Kynye OAMH HPOJYKT, 3 BEIMKOK HMOBIPHICTIO MOYHE
KOpHUCTyBaTHCs 1HIIUMH; KommaHis Google — Hanmae momyk, Google Maps, Gmail, YouTube,
Android, 06’enHy0uM iX y €IMHY €KOCUCTEMY, 1110 TeHepye MpuOyTOK uepes pekiamy; Facebook
(Meta) — comianpHa Mepexka, sKa IMOCTYNOBO PO3LIMPHUIIA €KOCHCTEMY, BKIIOUMBIIM Instagram,
WhatsApp, Marketplace Ta VR-npoctip (Meta Quest)

JpyruM HalpsIMKOM € BUHUKHEHHS MapKETILICHCIB, arperaropis, KpayJICOPCUHIOBUX CEPBICIB.
ITnardopmui GizHec-Moze YacTO OyAyIOTECS Ha HPHHIHAII IIOCEPETHHLTBA MK KOPHCTYBaYaMH
(mBoCTOpOHHI puHKM). KommaHisi He BOJIOAIE aKTMBAaMH, a HaJgae MIaTGopMmy JUls B3a€MOAIi
MOCTA4YaJIbHUKIB 1 KJIIE€HTIB.

TperiM HampsIMKOM CTaB aKIEHT Ha MOHETH3AII0 JAHUX 1 3aJlyuyeHHs KOPUCTYBayiB depe3
MEpexKEBUN epeKT: 4uM OlIblie KOPUCTYBadiB, THM L{HHILIA nJIaT(I)opMa Tobto ruardopmHi
MOJIeJIl IPALIOOTH HA IPHHLUII CAMOIIOCHIICHHSL: KOJIH OUIbLIE JIFONCH KOPHCTYIOTCS CEPBICOM,
BIH CTa€ NPUBAOMBILIMM JUIs HOBUX KOPUCTYBAYIB i 30LIBIICHHS aKTHBHOCTI IIOKpPALLY€ SKiCTh
noCyyr (HampuKiIaj, OlIbIie IPOJABLIB Ha AMAZON Haae IMHPIINA BUOIp TOBAPIB).

HerBepTrM HANpPSIMKOM € (hOPMyBaHHS IMIANMCKOBHX 1 CEPBICHMX MOJEINEH — Mepexia Bil
oaHOpa3oBoro npoxaxy no mozxeni miamucku (Netflix, Spotify, SaaS-pimenss) 1 opienrauis Ha
JIOBrOTPUBAII BIAHOCHHH 3 KIIEHTAMH.

InHOBawiiiHi Ta CTiiiKi Gi3HEC-Mozeni popmyroThCs 3 2020-X POKIB i IEPCIEKTHBY HA MaiiOy THE
OEIHYIOTh BHUKOPHCTAHHS CYYaCHHX TEXHOJOTIH i3 MPUHLMIAMHM EKOJIOIIYHOI Ta COLiaIbHOI
BIJNOBIJAILHOCTI. BH3HAUMMO OCHOBHI XapaKTepUCTHKH, IO XapaKTepu3yloTh IIi MoJeni
(Tabm. 1).

Tabmunis 1
OCHOBHI XapaKTEePUCTHKH, 110 XapaKTEePU3yIOTh IHHOBALIIHH1
Ta CTINKI O13HEC-MOIEN]

[\) .
gﬁ O3naka 3MICT O3HAKHU
BuKOpUCTaHHS IHHOBALIMHUX TEXHOJOTIH (IUTyYHMH IHTEIEKT,
1 InTerpanis Onokyeiin, IHtepHeT pedueil, aBTOMarm3aiis) A8 ONTUMI3aLil
TEXHOJIOT1H IPOIIECiB, MOKPAIIEHHS KIIEHTCHKOTO JOCBIAY Ta CTBOPEHHSA
HOBUX r[poz[yKnB/nocnyr
OpieHTallist Ha MiHIMI3allll0 HETaTUBHOTO BIUIMBY Ha JOBKULIA
D) Exonoriyna 4epe3  BIPOBADKCHHA LUPKYIAPHOI EKOHOMIKH, 3MEHIICHHS
CTIUKICTB BIJIXOJIiB, BUKOPHCTAaHHs BIJTHOBJIIOBAHMX JIXKEPEJ EHEPrii Ta eKo-
JTU3aiH.

) BrpoBamxenns mnpunnunie ESG  (exonoriune, couiaibHe,
3 ~ CouianpHa KOpPIIOpaTUBHE YIIPaBIIIHHA) y Oi13HEC-NPOLECH Jii CTBOPEHHS

BI/IMOBIIAJIbHICTh | HO3UTUBHOI'O BIUIMBY Ha CYCIUIBCTBO, 3a0€3MEUEHHS MPO30POCTI
Ta €TUYHOTO BEJICHHS Oi3HECYy.

30aTHICTh IIBUAKO pearyBaTd Ha 3MIHM PHUHKOBUX YMOB,
CTYISTOPHOTO CEPEJOBMINA Ta Ha IIOOAlbHI  BUKJIHMKU
HaPUKIIAJ, TaHIeMii, KIIMAaTUYIHI 3MiHH).

4 AJJanTUBHICTH
1 THYYKICTh

Horcepeno: cknadeno asmopamu

OTxe, IHHOBAIIITHI Ta CTiHK1 O13HEC-MOIeITi — 1€ HE TPOCTO MOIHUH TPEHI, a HEOOX1/1HA €BOJIIOLIIS
cydyacHoro Oi3Hecy. BoHH 103BOJSIOTH KOMIaHisM OyTd OUIbLI a/aTUBHUMH, ePEKTUBHUMH
Ta eTUYHMMH, BOJHOYAC CHPUSIOUM 30€pEeKEHHIO JMOBKULIS Ta MOKPAIECHHIO COLIAIBHUX YMOB.
BripoBakeHHSI TUX MOZIETICH CTa€ KIF0YEM JI0 JTJOBIOCTPOKOBOTO YCIIXY B YMOBaX CTPIMKHX 3MiH
Ha I100aJIbHOMY PHUHKY.

Buxonsun 3 BHIICHABEICHOTO, Oy/0 BH3HAYCHO EBOMIOLIIO KOHUEINLIM, mo (opmyoTh
0i3Hec-MO/elb MIANPUEMCTBA, AOCIIDKCHY KpPi3b NIPU3MY OCHOBHHMX NEPIOAIB PO3BUTKY TEOpii
CTPATeriyHoOro ynpaeiiHHs. MoXHa BHJIMTH TaKi OCHOBHI eTaly il PO3BUTKY, KOKEH 3 sKHX
XapaKTepPU3y€EThCs MOIYISPHICTIO HOMISAIB TIET 4K IHUIOT HAYKOBOI WIKOMIHK (TabIL. 2).

MokHa 3a3Ha4MTH, IO BCl 1[I €TanmM HE € >KOPCTKO PO3MEXKOBAaHMMHU — KOMIIAHIT MOXYTh
MO€HYBATH KiJIbKa MiJXOAIB OTHOYACHO.
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Tabmurs 2
OcHoBHi eTanu pOpMyBaHHS Ta PO3BUTKY MOHATTS «Oi3HEC-MOAEIIb

Etan XapakTepHi pucu
1 eran (1960-Ti poku - mouatok 1970-x pokiB) JIOMiHYBaHHSI IIKOJIU TJTAHYBAaHHS
2 eran (cepemuna 1970-x - kineup 1980-x . .
POKiB) JIOMiHyBaHHSI IIKOJI TO3UIIIOHYBaHHS

dopMyBaHHS KOHLEMI{ KOPIOPAaTUBHOT

3 eran (mouarok 1990-x pokiB — mo 2000-x 13HEC-MOJIENI Ta PO3BUTOK IKOJIH
POKIB) KOMIIETCHIIIN

Enexrponna komepiiist Ta nudposizaiis

HnaT%OpMHl Ta MepexeBl O13HeC-MOJIeli,

4 eran ( 3 2000-x pokiB — 10 2020-X poKiB) i/IHCKOB] Ta CepBICHI MOIEN

5 eran (3 2020-x poOKiB — MEPCHEKTUBU Ha

MafioyTHE) IaHOBaIiHI Ta CTIMKI O13HEC-MOIEM]

Horcepeno: cknadeno asmopamu

AmHai3 eKOHOMIYHOT JIiTepaTypH MoKa3as, 10 HUHI TPU BU3HAYCHHI CYTHOCTI MMOHATTS «Oi3HEC-
MOJICIIBY BUJIUISIFOT 2 TI1JIXOH:

1) opienroBanuii Ha Gi3Hec-npouecy/poii (XA, CIPSIMOBAHUH BCEPE/IUHY iIPUEMCTBA);

2) opieHTOBaHWI Ha IIHHICTH/KIi€HTa (MiIXiA, CHPSIMOBAHUI Ha 30BHIIIHE OTOYCHHS
ninpuemcrsa) [S].

Hepuumit mizxxin 30CEPeIKY€EThCA Ha aHaJli3l AlsUIBHOCTI MIANPHEMCTBA Yepe3 NpusMy OisHec-
MIPOIIECIB 1 TEXHOJIOT1H, aKIIEHT POOUTHCS Ha BHYTPIIIHIX acleKTaxX (yHKIIOHYBaHHS KOMIIaHii.

Jpyruii miaxia, HaBOaKy, OPIEHTOBAHUN HAa CTBOPEHY MiINPUEMCTBOM LIHHICTD JJIsl 30BHILITHIX
KIIIEHTIB, @ TAKOX HA JIOCSATHYTI PE3yJIbTaTH IiSUTBHOCTI.

Sk 3a3nagae B. B. Ckpuib, 6i3HeC-MO/IeNb JO3BOJISIE OTPUMATH BiIMOBIIL HA MATAHHS: 110 1 K
HEOOXIZHO POOUTH, 100 AOCSITH GaxaHOTro pesyisrary [5].

[Ipu posrmsaai dopmyBaHHS Oi3HEC-MOAET MIANPHEMCTBA SIK 3arajbHOi KOHCprKHll i}
HATOJIOCHTH Ha HEOOXIZHOCTI MPAaBHILHOTO BHOOPY CNEMEHTIB Ta Cy4aCHHX TEXHOJOIIH s
CTBOPEHHsI OI3HEC-MOIEIIi KOHKPETHOT O13HEC-OAMHALY.

HesBaxaroun Ha HOHyHﬂleCTb BXKMBAaHHs TEPMiHa «OI3HEC-MOJIEIIbY, HUHI HEMA€ y3rO/KEHO]
JYMKH IIPO Te, IO O3HA4ae Lei TepMiH. KoxHa 3 KOHUEILIH, NOJaHUX PI3HUMHU aBTOpaMH,
BioOpaxae cneuuqany rpaHb QyHKUIOHYBaHH: Oi3HeCy Ta HOro UIHHICHOT IPUPO/H, IO BKasye
Ha 6araTorpaHHICTb 1 CKJIaJHICTb 1{bOTO TIOHSITTS.

CyuacHi 1OCITITHUKH MiJXOASTh IO BU3HAYEHHS MOJIeN1 O13Hecy 3 pi3HUX MO3ULIH, pO3IIISIal0ud
ii sK:

—  CKJIAJIOBY IHTEJICKTYalIbHOIO KarliTaly KOMIIaHii, [0 J03BOJISIE 30LIbLIMTH PUHKOBY BapTICTh
T ANPHEMCTBA y IOBIOCTPOKOBOMY repiozi [9]. Takwmit mizxiz pokycye yary Ha HemaTepianbHUX
aKTHBAX I ANPHEMCTBA. BiH € akTyanbHUM y KOHTEKCTI Cy4acHOT eKOHOMIKH 3HaHb, /¢ IHHOBALLi,
KOMIICTEHLLIi IEPCOHAITY, eIy Tallisl Ta iHIIi HeMaTeplaJIBHl pecypceu Aejaii OiibLue BIUIMBAIOTH Ha
JIOBIOCTPOKOBY BapTiCTh KoMIaHii. [IpoTe 1ei miaxix € HaATo By3bKHM i HE OXOILTIOE ONepaliiHO]
abo0 cTpaTeriyHoi CKJIa0BOi.

—  Halip giif, 3a [I0OMOMOror0 SKHX CTBOPIOETHCS IIIHHICTH 32 YMOBHU BHUKOPHUCTAHHS
crpusitmBux MoxiuBocteit [10]. Taka iHTepnpeTauisI Hal/mkae Oi3HeC-MO/IeNb 10 ONepaLiiHol
AUSUIBHOCTI KOMIIaHii, HAroJOUIYHOYH Ha Jii Ta MOXIMBOCTSX. [i mepepara — y AMHAMI3MIi Ta
opieHTalii Ha pe3ysnbrar. OJHaK TePMIH «HAOIP Ail» MOXKE HE OXOIUIIOBATH CTPATCITYHUI BUMIP
0i3Hec-MO/IeIIi, BKIIOYHO 3 KITIEHTCBKHM CErMEHTOM, CTPYKTYPOIO BUTPAT TOLIO.

—  Cucremy, sika Bm06pa>1<ae K1 T BHKOHY€ KOMIIaHisl, K BOHa iX BUKOHye 1 konu [11]. Leit
TiJIXIJ IeTali3ye TONePe/IHil, BBOIAYN YaCOBHH BUMIp, IO MiJBUILYE PEaliCTHIHICTh MOCII.
BozHouac 3anuimaeTbesi HEBU3HAYCHNM, SIKI CaMe eJIeMEHTH MOBUHHI BXOAMTH 110 L€l CUCTEMH
i 1 5K iX CTPYKTYypyBaru.

—  Cnoci0, 3a 10MOMOI0}0 SIKOI0 MIINPUEMCTBO HA/Ae CIIOXKUBAYaM TOBAapH Ta nociyru [12].
st inTepniperanis BioOpaxkae KIieHTOOPIEHTOBAHUH acnekT Oi3Hec-mozeni. Bona e 3posyminoro
Ta IPUKJIAHOIO, IPOTE HA/IMIPHO CNPOLLYE TOHSTTS, 3BOASYH HOr0 JMIIE 10 MPOLECY A0CTABKH,
HE BPaxoBy0UM BHYTPIIIHI MEXaHI3MHU CTBOPCHHS LIIHHOCTI.

—  Jlanky NIaHIiora LIHHOCTI MDK PeCYpCHHUM 3a0€31EUCHHSM Ta CKOHOMIYHUM PE3yJIbTaToM
[13]. Le#t miaxix moB’a3ye Oi3HEeC-MOEIb 3 TEOPI€IO JAHIIOTa CTBOPEHHS IHHOCTI. BiH mokasye
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(byHKuiOHaﬂLHI/HZ 3B’SI30K MK BX1JJHIMH Ta BUX1JHIUMH €JIEMEHTaMU JisSJIbHOCTI, alie He BPaxoBy€
30BHIIIHIX B3a€MOI[11/I (3 pMHKOM, CIIO)KUBaYaMU, TAPTHEPAMH ).

—  IcTopii, siKi MOSICHIOIOTB, SIK TpaLoe Hl,Z[HpI/ICMCTBO [14]. Take 6aueHHs € MeTahOPUUHUM 1
3pYYHUM IS KOMyHucaun 13 30BHIIIHIMU CTEHKXOJIACPaMH, aJIe BOHO HE 3aBXK/I1 JO3BOJISIE IPOBECTH
YITKY MEXY MIXK eJIeMeHTaMu Oi3Hec-Moeli Ta CTpaTeP1€IO g onepaulnHoro CTPYKTYpOIO.

—  Ommuc Toro, sK oprasizaris CTBOPIOE €KOHOMIYHI, COIiaJIbHI Ta iHImI IiHHOCTI [15]. Le
BU3HAYEHHS € HaI/I61J'ILIH MOBHUM 3 TO3UIIi1 CTAJIOr0 PO3BUTKY, BKIIOUAIOYH HE JTUIIEC €KOHOMIYHI,
ane W couianbHI Ta eKoNoriyHi acnekTd. [Ipore BoHO moTpedye YITKOro iHCTPYMEHTapito s
OLIHIOBAHHS TAKUX I[IHHOCTEMN.

— Sk cucreMy CTBOpEHHS, JOCTaBKM Ta OTPUMAHHS I[IHHOCTI, /e BaXKJIMBY POJb Bilirpae
IHTEJIeKTyallbHa KOMIIOHEHTa [16] e, Ma6yTB HAWOIMBII y3aralibHeHEe Ta 30aTaHcoBaHE
BU3Ha4YeHHs. BOHO OXOMIIIOE BCi KIIOYOBI acMEeKTH — CTBOPEHHs, Iepenady, MOHeTI/ISaLIIIO
LIHHOCTI — Ta MiJKPECIIOE POJIb IHTEIEKTYAILHOTO Pecypcy. Ajie HaBiTh BOHO 3alIUIIA€ MPOCTIP
JUTSL TIYMaueHHs I0Z0 MEX CUCTeMH, il B3aeMO/Iii 3 cepefoBHIleM i THyukocTi. Cliij 3a3HaYUTH,
[0 iHTENIeKTyallbHa KOMIIOHEHTa 0i3Hec-Moelni 6a3yeThCsl He JIUIE Ha TIOTOYHOMY PiBHI 3HaHb
1 HAaBMYOK MPALliBHUKIB, a 1 HA BCbOMY paHillle CTBOPEHOMY IHTEJIEKTyaJIbHOMY pecypci, SKUH
MOyKe OyTH BUKOPUCTAHUH 711 pO3BUTKY KOMMAaHi1.

Omxe, MOHATTI «Oi3HEC- -MOJIEJIb) 3aJMIIAETHCS MOJICEMAHTUYHHIM 1 Ml)I(,Z[I/ICI_II/IHJ'IlHapHI/IM
KoxxHe 3 momaHux BU3HAUEHb BUCBITIIOE BAXKIUBI aCMEKTH, MPOTE JUIIE B CYKyMHOCTI BOHHU
JIO3BOJISIFOTH OTPUMATH TTOBHY KapTHHY.

Buxonsun 3 BHILCHABEACHOTO, MPOIOHYEMO TaKe ABTOPCHKE BU3HAYCHHS MOHATTS Oi3Hec-
Mozeii. bizHec-momens — 1e cucrema ;[11/1 npouecua 1 pecypcua (30erMa lHTeJIeKTyaJ'IBHI/IX)
110 3a0e3neuytoTh €(eKTUBHY B3a€MOJII0 MiXK BHYTPIIIHIM Ta 30BHIIIHIM CepelOBUILEM
nmnpneMCTBa SIKa OTIACYE, AK CTBOPIOETHCS, JOCTABISETHCS Ta CIOKHBAETHCS HIHHICTH Ta SIK
MiIPUEMCTBO OTPUMYE JTOX1] Bi HEf.

HeoOximHo 3a3HauMTH, 10 € 0a30Ba CKJIAmoOBa, IO JEKUThH B OCHOBI KJIAaCHYHHX Ol3HEC-
MOJIEJIeH: 3HAHHS MPO CErMEHT CIOXKHBAYIB Ta €KOHOMIYHI MOKa3HUKHU OI3HECY AJsi PO3BHUTKY
B3a€EMOBITHOCHH MiX YYaCHUKAaMH PHHKY. Amxe OCHOBHHM 3aBIaHHSAM KepiBHI/IKa € pO3yMiHHSA
TOTO, SIK CTBOPIOIOTHCS 1IHHICHI nponomun 1 XTO € 1X crokuBadeM. ToOTO ycmx l'IlI[l'IpI/I€MCTBa
nossirae 'y BuOopi Ta opMyBaHHI oro Oi3HEC-MOJIeNi, a TAKOXK ONTUMI3alii CTapoi MOJeNi AJis
3a0€3IIeUueHHs CTaJI0r0 CTaHy Ha PUHKY.

[Ticns mpoBeneHHS HoplBHﬂanoro aHai3y CKIAJOBHUX Oi3HEc-MoAenel Uisl MiANPUEMCTB
TOPTiBJIi MO’KHA BU3HAYUTH OCHOBHI €JIEMEHTH, a CaMe:

—  LIHHICHI IPOMO3UIIi JJIsl CHOKUBAYiB;

—  KJIIOYOBI PECYpCH Ta MOXJIUBOCTI;

—  CIIOKHBYI CETMEHTH;

—  mortik goxomi [17, c. 457].

Ha namy nymky, ckiazoBi Oi3Hec-moneneid MOXyTh OyTH JONOBHEHI TaKUMHU €JIeMEHTaMHU
(Tabm. 3).

Tabmurs 3
CkJ1a1oBi €1€MEHTH MOHATTS «0i3HEC-MOIEb)»
Hasga minnpuemcraa
OcHoBHa Binnocunu 3
) JISUTBHICTh KJIIEHTaMHU

Kmrouosi - [inHicHa Cermentu
napTHepH Kirro4osi MIPOIMO3HIILA KJIIEHTIB

pecypcu Ta, Kananu 36yty

MOXJIUBOCTI

CrpykTypa BUTpar [ToToku nOXO0MiB

Lorcepeno: cknadeno asmopamu

KoxHna 613HeCc-MO/1e1b € YHIKaJIBHOIO [T0-CBOEMY, aJ1€ HallBayKJIMBII1 B HUX LIHHICHI TPOMO3HIII.
3aBIAKH HUM MOKYIElb NpUAMae PIllIeHHs HPO 3/ifCHEHHS TOKYIKH HPOAYKTY, IO J03BOJISE
MIIPUEMCTBAM MaTH CTIHKUN KOHKYPEHTHUH CTaH HA PHHKY.

BucHoBku. Omxe, 3alponoHOBaHI MAXOAM Ta eTanu (GOpMyBaHHs Oi3HEC-MOJEICH MOXYTh
OyTH BUKOPHCTaHI KEPIBHUKAMH Ta aHAITHKaMHU JUTS PO3POOKH S(EKTHBHHUX CTPATEriil PO3BHUTKY,
MiABUILEHHS KOHKYPEHTOCIIPOMOXHOCTI Ta ajanTamii 10 3MiH y Cy4yaCHOMY EKOHOMIYHOMY
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cepenoBuili. OTpuMaHi BUCHOBKH TAaKOX MOXYTb CTaTH OCHOBOO JUIsl IOJAIBLIMX HAYKOBUX
JOCIIKEHB Y cepl Oi3HEC-MOACIOBAHHSI Ta YIPABIiHHS mAnpremMcTeamu. Ciiil| 3a3Ha4UTH, 1O
BUONPAIOYH NIPABUIIBHY Oi3HEC-MOZEIb MIINPUEMCTBA, MOXHA C(DEKTUBHO OL[IHIOBATH IIOTOYHHIA
cTaH Oi13Hec-CepeI0BHUIA, IJIAaHyBaTH YIPaBIiHHA Ha IEPCIEKTUBY, a/IaliTyBaTH IMiIPUEMCTBO 10
3MiH 30BHIIITHBOTO CEPEIOBUIIIA.

[lepcriekTHBY TOAANBIIUX JOCHIPKEHb OyayTh NPHUCBSUEHI JOCHIKEHHIO (OpMyBaHHS
a/JlanTUBHOI O13HEeC-MOEeN MiIMIPUEMCTBA B YMOBAX HEBU3HAUYEHOCTI.
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Anomauisn. Y cmammi 00cnioxncyemupcs poib KpOC-KYIbMyPHO20 MEHEONCMEHNTY 8 YMOBAX 21006anizayii, aHarizyiomscsi GUKIUKY
ma MOMNCIUBOCME, WO SUHUKAIOMb Y MINCHAPOOHUX KOMAAHISIX NPU YNPAGIIHHI MINCKYIbMYPHUMU 83aEMO0iamu. Memoio
Q0CNIONCEHHs € BUSHAYEHHS KIIOYOBUX NPOOIeM, MAKUX K adanmayis, noOONaHHs KOMYHIKayiuHux 6ap’epie ma inmeepayis
DIBHOMAHIMHUX KOMAHO, A MAKOJC BUABTIEHHS MOXCIUSOCmell 01 THHO8ayill ma 3miyHenHs cnienpayi. Jlocrioocenus 6azyemupes
Ha AKICHOMY Ni0X001, 30Kpema aHanizi timepamypu, Keuc-cmaoi ma NOpPIiBHATbHOMY AHALIZE MIDCHAPOOHUX Komnanii. Pe3yremamu
NIOMBEPONHCYIOMb BANCTUBICTNG MINCKVILIMYPHOI KOMNEMEHMHOCMI, THKIIO3UBHO20 Ni0epCcmea ma KOpnopamueHux cmpameziil,
Wo cnpusions ehekmugHoOMY UKOPUCMAHHIO KVIbIMYPHO2O PIZHOMAHIMMSL OJisl NiOBULeHHSL KOHKYPEHMOCNPOMOJICHOCI Oi3Hecy.
Ompumani pezynomamu MoxuCymb Oymu GUKOPUCIAN] KOMNAHIAMU ONsl PO3POOKU YAPAGNIHCLKUX NIOX00I8, WO CHPUSIONb
epexmusHitl iHmeepayii PI3HOMAHIMHUX KOMAHO, NOKPAWEHHIO Chienpayi ma NiOGUWEHHIO 3A2albHOI NPOOYKMUGHOCHI Y
MIDCHAPOOHOMY DI3HeC-cepe)osuLyl.

Knrwwuosi cnosa: Kpoc-KyivmypHuii MeHeOMCMeHm, 2100anizayis, MIdCHAPOOHI KOMNAHIL, MINCKVILIMYPHA KOMYHIKAYis,
inmepnayionanizayisa 6isHecy.
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Abstract. This paper explores the role of cross-cultural management in the context of globalization, focusing on the challenges
and opportunities that arise in international companies when managing intercultural interactions. As businesses expand their
operations across borders, they must navigate cultural differences effectively to foster collaboration, enhance productivity,
and maintain a competitive edge. The primary aim of this study is to provide a comprehensive analysis of how organizations
can strategically manage cultural diversity to improve their overall performance. The research examines key challenges such
as cultural adaptation, overcoming communication barriers, and ensuring the effective integration of diverse workforces while
also highlighting opportunities, including fostering innovation, strengthening global collaboration, and improving employee
engagement through inclusive corporate practices. To achieve these objectives, the study employs a qualitative research
approach, utilizing a combination of literature review, case studies, and comparative analysis of multinational corporations that
have successfully implemented cross-cultural management strategies. This methodology enables an in-depth exploration of best
practices in managing intercultural teams, identifying key factors that contribute to successful cross-cultural communication and
cooperation. Special attention is given to the role of managers in facilitating a culturally inclusive environment and implementing
strategies that enhance cross-cultural competence at both individual and organizational levels. The findings highlight the critical
importance of fostering cultural awareness and sensitivity in global business operations. The study underscores the necessity of
structured cross-cultural training, leadership development programs, and corporate policies that respect and leverage the diverse
backgrounds of employees. It also provides insights into how companies can utilize cultural diversity as a strategic asset to improve
decision-making, enhance team dynamics, and drive business success in an increasingly interconnected world. This research
contributes to the academic discourse by offering a comprehensive analysis of cross-cultural management strategies in a globalized
economy. It emphasizes the significance of cultural intelligence, inclusive leadership, and adaptability as essential competencies
for organizations operating in international markets. Furthermore, the study provides practical recommendations for businesses on
how to develop policies, training programs, and leadership strategies that promote cultural awareness, inclusivity, and long-term
sustainability in a diverse corporate environment. By adopting effective cross-cultural management practices, companies can turn
cultural complexity into a competitive advantage, fostering a more dynamic and innovative workplace.
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MocranoBka npodaemu. Y cydacHoMy CBiTi, e rno6am3au1;1 OXOILIIOE BCI ChepH AISITBHOCTI,
MDKHApOJHI KOMNaHii CTHKAlOThCS 3 BHKIMKAMH, MOB'S3aHUMH 3 HEOOXiJHICTIO yNpaBliHHS
KyJIBTYPHUM DPI3HOMAHITTSM. IHTepHaLIIOHaJ'IISaI_IIH Oi3Hecy BuMarae e(eKTHBHOI B3aeMOAIl 3
NapTHEPAMH Ta MEPCOHAIOM, AKi HANIGKATh 10 PI3HUX KyIBTYp, MalOTh Pi3Hi LIHHOCTI, TpaJHLLii,
CTHJII IPUIHSTTS PilIeHb Ta IHCTPYMEHTH MOTHBALIIT, 110 MOXKe CTBOPIOBATH J0AATKOBI TPYIHOLLI
B KoMyHiKkaui,. HeBpaxyBaHHs LUX (aKTOpIB MOXe NMPU3BECTH J0 IIOMUIIOK Y IUIAHYBaHHI Ta
ynpasiinHi. OJHaK yCIILIHE BIPOBAUKCHHS KPOC-KYIBTYPHHX MIIXO/IB A0IIOMArae KOMIIaHISIM Ta
KePIBHULTBY OTPUMATH KOHKYPCHTHI [IEpeBary, CIPUsIE IHHOBALIHOCTI OI3HECY Ta 3HUXKYE PH3UK
KOoH(miKTiB. EQexTuBHE yNpaBiaiHHS KyJIbTYpHHUM DPI3HOMAHITTSAM IEPCOHAY CTAa€ KPUTHYHO
BXXJIUBUM JUIs yCIiXy Oi3Hecy B yMOBax IN100aIbHOTO PHHKY.

AHaJi3 ocTaHHIX AocailkeHb i myOaikaniii. HaykoBo-TeopeTHuHi acleKTH MIKKYJIBTYpPHOT
B3a€MOZIT PO3MIAAINCS y TpaLlsX 3apyOiKHUX Ta BITYM3HAHMX HaykoBUiB. Cepel 3apyObKHUX
pocniaHukie MoxHa Buaimth: TN Togerene [1], P. JIsroica [2], JI. Bonra [3] Ta H. Ajepa [4].
Tak, Herci Aniep HocmiuKyBana BIUIMB KyNETYpH Ha OpraHisaliifHi (yHKIi IMAmpHeMCTBa.
FepT Toderene pospoOuB IKamy sl BHMIPIOBAHHS BIUIMBY HAIIOHATBHOI KyIBTYpH Ha
yIpaBIiHChKI pakTUKU. Cepesl CydacHUX YKpaiHChKUX HAayKoOBLIB ciif Bii3HauuTu O. Pomanyxy
[5], T. bausntoka [6], A. Kamnina [7], H. be3pyxkosy [8] Ta 1O. HeprmeHKa [9], sixi po3risiianm
KpPOC-KyJBTYPHHIA MEHE/DKMEHT fK 3aci0 3a0e3reueHHs! y3ro/KeHOCTI A MmiJg 4ac BUKOHAHHS
npodeciitHux 000B’A3KiB, a TAKOXK SIK IHCTPYMEHT y MPOIIECl HaJlaroKeHHs: KOHTaKTiB.

BinokpeMiieHHsI HeBHpIIIEHHX paHille YAaCTHH 3arajJbHol mpoOiaemu. Hespaxaroum Ha
3HAUHY KUIBKICTh HAsBHHUX JOCITIJKEHb, NMUTaHHA €(QEKTHBHOI ajanTaiii KpocC-KYyJIbTYPHOTO
MCHE[DKMCHTY JI0 JIMHAMIYHHAX yMOB IIo0aii3auii 3ajJdIIAeTbCs HEAOCTATHHO BUBYCHHM.
€ HeOOXIJHICTh aHANI3y MOTOYHMX CTpATCriii KOMIaHI Ta pOo3pOOKH HEOOXIIHMX 3aXOLiB,
3aTHUX 3a0e3MeunTH 0e3KOH(IIIKTHY B3a€EMOJIII0 B MEXaX MYJIBTUKYJIBTYPHUX KOMaH], a TaKOX
JOCTIIPKeHHSI BUKJIMKIB, TOB'I3aHUX 13 MIBUIKUMH 3MIHAMU Y TII00aIbHOMY O13HEC-CEPEOBHUIII.

Meta JociailikeHHsl TONSAra€e B aHali3l BUKIMKIB Ta MOXIHUBOCTEH KpOC-KYJIBTYpHOTO
MCHEDKMCHTY B yMOBaXx IV100ai3allii, a TaKoX y Z0CII/PKCHHI e()eKTUBHHUX CTpaTeriii, IKi MOXYTh
3aCTOCOBYBATH MIKHAPOHI KOMITAHIT /ISl yCIIIIHOTO yNPABIIHHS NIEPCOHANIOM 3 PiSHHX KYJETYp
Ta KpaiH. [0/0BHA MeTa CTATTi MOJISrae y BUSBICHHI POJI KPOC-KyJIBTYPHOI KOMYHIKaLli siK
Ba)KJIUBOTO IHCTPYMEHTY IOTIEPEKEHHS 1 BUPIIIeHHs KOH(IIKTIB Ta MiABULIICHHS IPOyKTUBHOCTI
KOMaHJ1 y MI>KHapOJAHUX KOPHOpAIIisX.

OcHoBHuii MaTepiau. Ha cyuacHOMYy eTarii po3BUTKY CBITOBOT €KOHOMIKH I100asti3allis cTana
HEB1JI’€MHOI0 YMOBOO (PYHKI[IOHYBaHHsI KOXHOT KomIIaHii. Bona 6asyeTbest Ha iHTepHauiOHaJli3aui'1'
BIATBOPIOBAJILHOTO NPOLECY B IIOOAIBHOMY MaciiTali, 110 3a PaxyHOK ONTHMi3alii BHTpar
JI03BOJISI€ KOMIIAHISIM OTPUMYBATH OUIBIIMIA I'IpI/I6yTOK Ta 3a0e3redye Kpaili KOHKYPEHTHI
nepesar. [obanisaiis ycyBae HalliOHaIbHI 0ap'epu Ta pOOUTD JIUIBHICTD OUIBIIOCTI KOMIIaHIi
inTepHanionanbHo. IIpote, Beyneped o4ikyBaHHAM, I100aNTi3allis HE IPU3BOAUTE 10 3HUKHCHHS
KyJIBTYPHUX BiMIHHOCTCH, & HABIAKH, BOHA CIIPHSE 3MILIHCHHIO HALlIOHAIEHOTO Ta KyJIBTYPHOIO
PO3MAITTS, IO CTAae OCHOBOO MIKHApOHOTO Oi3Hecy [7, c. 83].

Texnonoriunuit mporpec y chepi indopmarii Ta KoMyHiKalliil 103BOJISE MPHCKOPUTH MPOLECH
1 MOJICTUINTH B3a€MOJII0 MDK JIOABMH 3 DI3HMX KpaiH Ta Kyasryp. Ilpore miobamizawis ta
IHTEepHALIOHAII3ALIS YIIPABIIIHHS IPUHOCSTH BUKJIMKH, TI0B'SI3aHI 3 PO30DKHOCTAMH y CBITOTIISAL,
LIHHOCTSIX T KYJIBTYPHUX OCOOIMBOCTAX PI3HUX HAPO/IIB, 110 MOXKE PU3BOMTH /10 HEIIOPO3yMIHb
i kon¢mikris [11]. Kmacugikaiis BUIiB KyIbTyp, IO PO3poOICHa NOCTITHUKAMH, I0MOMArae
TINPUEMLISIM KPALLE 3DO3YMITH CBOIX IHO3EMHHUX [TAPTHEPIB Ta IPUiiMaTH epeKTHBHI yIPABIIHCHKI
PILICHHS B NHUTaHHAX POOOTH 3 TpariBHUKAMH. BpaxyBaHHs KyIbTYpHHX OCOONHBOCTEH 'y
MDKHApPOJAHUX BITHOCHHAX CTAa€ KIIOYOBHUM €JIEMEHTOM YCHIIIHOI Oi3Hec-cTparerii kommnasii B
yMoOBax Tiio0aizarii.

3okpema, P. JIproic opiBHIOE HE JUIIE KYJIBTYPHI 0COOIMBOCTI PI3HUX Halliii, a i 0COOIMBOCTI
iIXHBOTO MHCJICHHS Ta XapakTepy B3a€MOBIIHOCHH. Bin po3pobus kiacubpikauio KymsTyp,
HAroJIOIIYK0YH Ha KyJIBTYPHUX 1 HALIIOHAIBHAX OCOOIMBOCTSX JIFOACH y PI3HUX CYCHUILCTBAX Ta
MOXJIMBOCTI IPOTHO3YBATH peakilii MPeICTaBHUKIB IHIIUX KYJIBTYp Y PI3HUX CUTYyaIlisIX B3a€MOJIi
[2,c.43]:

— MOHOAKTHUBHI — 11€ KYJIBTYpPH, JI¢ IPUHHATO PETENbHO IJIAHYBaTH JKUTTA, CKJIAZaTH rpadiku
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Ta JOTPUMYBATHCh YITKOi MOCHIJOBHOCTI [, 30CepeIKyIOUuNUCh Ha OAHIM crpaBi (HIMI Ta
mBeimapiii);

— MOJIIaKTHBHI — I1€ O1IbII TMHAMIYHI Ta TOBAPUCHKI KYJIBTYPH, IPEICTAaBHUKHU SKUX BUKOHYIOTb
KIJbKa 3aBaaHb OJHOYACHO, Ta IUIAHYIOTb CBOO MISIIBHICTE HE 3a KOPCTKMM PO3KIIaZIOM, a
KepYIOUUCh BaYXJIMBICTIO Ta MPUBAOIMBICTIO cripaB (iTamiiii, JTaTHHOAMEPUKAHIII Ta HACETIECHHS
CXIJTHUX KpalH)

- peaKTI/IBHl — KyJBTYpH, SIKi HaJIal0Th OCOOIMBOTO 3HAYCHHS BBIWIMBOCTI Ta MOBAa3i, YBaXKHO
CIIyXaroTh CITIBPO3MOBHHKA i o6epe>1<Ho pearyroTs Ha npon031/1u11 (KI/ITaI/II_II SITTOHIII Ta (blHI/I)

I Xodcrene 3a3navae, 1mo BCi KyJIbTYpHI BI/IMlpI/I € Bl,Z[HOCHI/IMI/I 1 HE MarOThb a0COJIFOTHOIO
3Ha4eHHs. Ha OCHOBi CBOTO IOCHIIXKEHHS 1Iei aBTOp BI/I,Z[IJ'II/IB YOTUPU KITFOYOBI napameTpu Juis
OIIIHKH Ta HOplBHfIHHH HaLIIOHaJ'IBHI/IX KYJBTYD: ,[[I/ICTaHI_IISI J10 BIIa/u (PDI), piBeHb inANBIAyaTi3My
Tta KonekTtuBizmy (IDV), Cl'IlBBl)IHOH_IeHHH MaCKyJ'IlHHOCTl ta ¢eminnocti (MAS), a Takox
YHUKHEHHS] HeBH3HAYEHOCTI (UAI) Benuka nucraHIis Biaau, o XapaKTepU3yeThCsI IOBATO0 J10
aBTOPHUTETY, IPUTAMaHHA KpaiHam As3ii, A(ppI/IKI/I apaOCpKuUM JeprkaBaM, JIaTHHCBKiIN Amepwuili,
Opanii, [cmanii Ta YkpaiHi. A HU3bKa TUCTAHIIIS BJIAIH, 10 BKa3y€e HAa TOJIEPAHTHICTD J0 BIAJIH,
€ tunoBoto Juis [TiBaiuHoi €Bponu, Hopeerii, HoBoi 3enannii, [3painto, ABctpii, Benukobpuranii
ta CIIA (puc. 1) [1].

KomnextusisMm

N

ISSN 2409-9260

KoIeKTHBI3M

KomdekTHBI3M

TollepaHTHICTE Iloeara oo BnaoH
10 BIaJH
CHN JAP,MEX, IND, CHL

AUT, ISR, DEN, NZL,

SPA,FRA,BEL,SWE,

CollaTsHA ODIEHTALIT

AUL UKR
TolepaHTHICTE
10 BIadH [HOHBIDVATIZM

IToBara oo B1agH

[HIHBITyamTizM

NS

IHOHBIOVATI3M

JIHCTaHIIIA 110 BiIHOIMEHHIO 10 BIaIH

TolepaHTHICTE IToBara
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3enanmnist; SPA — Icnanis; SWE — [Berntisi; UKR — Ykpaina

Puc. 1. 3akOHOMIPHOCTI «COIIaTBHOT OPiEHTAIlI» 1 «IMCTAHIIIT 11O BIIHOIICHHIO JIO BIIAIM
y IeSIKUX KpaiHax CBITY
Iicepeno: [1]

IHI[CKC I{I/ICTaHHII Bnagu (PDI), 3aHpOHOHOBaHI/II/I T. X0(1)CTe):[e AoroMarae 3pO3yMITH,
HACKIIBKH CYCIIUIECTBA a0 MMiUICII NIPALIBHUKK Y PISHUX KPaiHaX TOTOBI MPUAMATH i KHATH
BUKJIMK aBTOPHUTETY CBOIX KepiBHUKIB. [{o kpain 3 Bucokum piBHem PDI nanexxats Mamnaiizis ta
Crnosauunna (PDI = 100), CayniBceka Apagis (PDI = 95), @ininmiau (PDI = 94), Ykpaina (PDI =
92), Pymynist, An6anist (PDI = 90) ta in. [1].

Cepx Benecko [12] mporioHye NOMIAHYTH Ha TIOHSTTS «OpraHisaliiHa KyJabTypay Yepes mpusmy
B3a€MOJi IHAMBIAYaIbHUX, TPYIIOBUX Ta YHIBEPCAIbHUX YNHHUKIB. L Monenb no3Boisie rmbie
3pO3yMiTH, SIK (OPMYETHCA 1 q)yHKuloHye KYJIBTypa B opraH13au11 a TaKoXk sKi (hakropu Ha Hei
BIUIMBaIOTh. KynbTypa opraHizallii He € CTaTUYHOIO, @ MOCTIHHO PO3BHUBAETHCS 1 3MIHIOETHCH.
[Ipupona moneit sk GyHAaMEHT, KyIbTypa sIK HaOyTuii (peHOMEH, a OCOOMCTICTh SIK pe3yibTar
B3aemoii (puc. 2).
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Puc. 2. Tpu piBHI BIUIMBY Ha MMOBEIHKY JIOJMHU: IPUPO/A, KYJIBTypa Ta 0COOUCTICTh
Iicepeno: [12]

3amicTh TOTO, 1100 30CEPEIUTH CBOT HABUYKH Ta JIOCBIJ B OJIHIN KpaiHi, MEHEKEPU CyUyaCHUX
KOMITaH1{ HHHI 3MYLIEH] IpaloBaTy 3 6ararbMa KpaiHaMu, a €KUM 3 HUX JIOBOJUTHCS PO3BUBATU
KOMITETEHII11 I7100aIbHOT0 PiBHS. 3 OIS Ha L1€, CJI1J1 3a3HAYUTH [IepeBar i HeJOIIKU KyJIbTYpHOI
po3maitocti podouoi rpymnu. Cepesn nepenar:

— OlnbIlIa TBOPUICTh — MIMPINUHN Jlana3oH NEPCIEKTUB, OUTbINA KUTBKICTh 1/1€M Ta Kpalll 17ei,
MEHIIIE «TPYTIOBOTO MUCIEHHSD;

— MOCUJIEHE MPArHEeHHs 3p03yMITH 1HIIKX (171€1, 3HaU€HHs, apIyMEHTH);

— OlybIIIe TBOPYOCTI Y BU3HAYCHHI TPOOIEMH, TTOIIYKY aIbTepHATHUB, 3HAXOKEHH] PIICHHS;

— TPYIH MOXKYTh CTaTH OUIbII €(PEKTUBHUMH Ta MPOTYKTHBHUMH.

Jlo HenomiKiB, 1110 3aBaXKarOTh YCHIIIHIN M00YA0B1 MIKKYJIBTYPHUX BIAHOCHH, HAJIEKATh:

— Opak 3ryproBaHOCTi (HEIOBipa, HMX4Ya MDKOCOOWCTICHa TPUBAOIMBICTh, CTBOPEHHS
CTEPEOTHIIIB);

— B3a€EMHE HEPO3YMIHHS 32 paXyHOK MOBHOTO 0ap'epy;

— HEe3JaTHICTh BU3HATH 171€1 Ta JIIOAeH, JocsIraTi KOHCEHCYCY y PIIIEHHSIX Ta CIUIBHO JIATH;

— IPyIIM MOXKYTb CTaTH MEHII €()eKTUBHUMH, MEHII PE3YJIbTATUBHIMH, MEHII TIPOAYKTUBHUMH
[10, c. 156].

DopmyBaHHS KPOC-KYJIETYPHOTO MEHE/UKMEHTY Ha YKPATHCHKHX I ANMPUEMCTBAX € HEOOX1IHOKO
YMOBOIO ISt €(peKTHBHOI KOHKYPCHLIIT Ta BUXOJY Ha BHYTpIIIHI Ta 30BHIIIHI PUHKH. SICKpaBuM
MPUKIIAJOM IHTepHAIliOHANBHOTO Oi3Hecy € ykpaiHcbka kommadis [IAT «MwupoHiBChKHA
xmibonponykr» (Hamani MXII), sika OiibpIn BijoMa 3a TaKMMH TOPTOBHMH Mapkamu, sik «Harmra
ps6ay, «Jlerko!», «bammHaCchKuiy, «Cymnep Dineo», SkottSmeat Ta iH. BupoOHHUITBO 1i€i KoMIaHii
MIpPEJICTAaBICHO K B YKpaiHi, Tak 1 Ha bankanax. Jouipui mignpuemctsa MXII npairorors y
Hinepnannax, Benukiit bpuranii, CayaiBcbkiil Apasii Ta iHIKX KpaiHax. KoMmaHis ekcrioprye
noHaz 50% cBoei mpoaykii 1o Oinbm Hixk 70 KpaiH, 3 KIFOU0BUMHU puHKaMu Ha brimsskomy Cxoxi,
B €BporneiicbkkoMy Coro3i Ta Appuni. MXII 06'eqnye nmonan 32 tucsui npainiBHukis: 28 000+
npauiBHAKIB B YKpaiHi Ta moHa 4000 3a koprorom. Iixxix MXII 6a3yeTscs Ha EPEKOHAHHI, IO
BUpIIIATbHUM (DAKTOPOM YCIIIIHOCTI Oi3HECY € pO3MaiTTs yMOK Ta IOIIANIB CHiBPOOITHHKIB.
(DyHI[aMeHTOM CTpaTeru Kkpoc-meHemxMenty MXII e KOI[CKC €TUKH, SIKUI OXOTUTIOE BC1 aCTIEKTH
nisibHOCTI Komnasii. Kojekc perynmioe NpuiHATTS pillieHb 1 JUIOBY MOBEIIHKY IE€pPCOHATY
Ta BU3HAUa€ Jii Ta TMONITUKY, HE 0OMEXYIOUM HOTO 3aCTOCYBaHHS KpaiHOIO, /1€ PO3TAIIOBAHHMA
ronoBaui oic (Kuis, Ykpaina) [13].

Konexkc etnku € 000B’SI3KOBUM ALst BCIX WIEHIB KOMaH/I1 MXITI, BKIIFOYar09H TOM- MEHEKMEHT,
paay IMpEeKTOPiB JOUIPHIX KOMIIaHIM 1 KOHCYJIbTaHTIB. BiH OXOIMIII0€ OCHOBHI IOPUIMYHI Ta €TUYHI
aCIIeKTH, a TaKOX CIy»KO0BI 000B’si3kM. Kozieke aKTHBHO MOIIMPIOETHCS CEPel CIiBPOOITHHKIB
yepe3 TPEHIHT U Ta CUCTEMY 3BITHOCTI. YCi MpalliBHUKH 3000B’13aH1 TOTPUMYBaTUCS HOPM MOpaJli,
TOJIEPAHTHO CTABUTHUCS J10 KOJIET 1 TOBaXKaTH iX LIIHHOCTI Ta AYMKU. 3aBASIKU IPOAKTUBHOMY HIAXOAY
710 YTPaBIIHHS PI3HOMAHITHICTIO, KOMIAHIS OTPUMYE KOHKYpPEHTHI IepeBaru Ha MI>KHapOJHOMY
PiBHI Ta 3HUXKY€E pU3UK KOHDIIKTIB [13].

VYenimHuM OpUKIaoM MDKHAPOJHOTO Oi13HECY Ta 3MIIHEHHS IMO3ULIA Ha CBITOBOMY PUHKY
€ Takox komranisi «Coca-Colay. Bona npaittoe y monan 200 kpainax 1 Hamigye monazn 700,000
cniBpoOiTHUKIB. lle omHa 3 mepmux TIOOATBHUX KOPIOpAIliid, SKa CTBOPWIA YHIKAJIbHY
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KOPIIOPATHBHY KYJIBTYPY, BPaXOBYIOUH HEeOOX1aHICTh ajarrarii 10 KYJIbTYPHHX 0co0OIMBOCTEN
pizHux kpaiH. OcHOBOIO 1ii ycmiXy cTalo BUKOPUCTaHHS CTpaTeru KpOC-KYJIBTYPHOTO
MEHEKMEHTY. AHaJi3yIoun Kpoc- KynLTypHHH MCHE/DKMEHT KOMITaHil, MO)KHA 3a3Ha4YUTH,
[0 OCHOBHUM 3aBJIaHHsSM Oyia MiHIMi3allis €KOHOMIYHUX PU3HKIB Ta BTpaT, SIKI BUHUKAIOTH
BHaCJ'IlIIOK Ml)KKyJ'IBTypHI/IX kOoH]IIKTiB. OCHOBOIO 11 CTpaTeru € BU3HAHHS BaXKJIUBOCTI KYJIBTYPHIX
BIZIMIHHOCTEN Ha BCIX plBHﬂx 613Hecy Kommanis cripusie 1HTerpau11 PI3HUX HAI[IOHATLHOCTEH Ta
KyJIBTYp 4epe3 JTOKali3allio HpOI[yKTlB 1 MApKETUHTOBUX CTpaTerm a TaKOXK 4epe3 KOPIopaTUBHI
IIpOrpamMu pO3BUTKY, CIpsIMOBaHI Ha MiABUIIICHHS KyIbTYPHOT 0013HAHOCTI cepelt CHprO61THI/IK1B
Kitouosi migxoau Coca-Cola 10 Kpoc-KyabTypHOTO MEHEUKMEHTY, 110 A0IIOMaraioTh iif ycmimHo
(I)yHKuloHyBaTI/I B I‘J'IO6aJ'IBHOMy Macmtadi: riodaipHa HpI/IcyTHICTB KOpTOpaTMBHA KyJIBTypa,
MyJ'IBTI/IHaLIIOHaHLHl KOMaH/IH, IHKITIO3UBHICTH 1 pI3HOMAHITHICTb, TIOBara 710 MICIIEBUX Tpaaulliit
Ta colliajbHa BiAMOBIIAILHICTE [14].

CHeTeMHITT Poxye Ha PosEUTO KyIBTYPH
MIx1 KOMIIETEHILAX HICTRC3HEHOCT]
MocTifee AKTHBHINI TTOLTYE
HABUAHHA TATAHIIB

Puc. 3. Kitouosi acniextu nijgxoxy MXII 10 Kpoc-KyJIbTypHOTO MEHEDKMEHTY

Licepeno: [13]

Ortxe, 061/1;[31 KOMITaHii JE€MOHCTPYIOTh, IO KPOC- KyIBTYPHUI MEHE/DKMEHT € KIH0YOBHM
(I)aKTopOM ycmxy Ha TI00ANEHOMY puHKy. IIpoBeneHuit aHaJi3 J03BOJISIE BHOKPEMUTH OCHOBHI
CTpaterii, skl MOXXYTh JOMOMOITH MIAMPUEMCTBAM €(EKTHUBHO CIPABISATUCS 3 KyJIbTYpPHUMHU
BIIMIHHOCTSIMH Ta aJaNnTyBaTUCS JO HOBUX pHHKiB'

— KPOC-KYJIBTypPHE HaBYaHHS s MPALiBHUKIB, SIKE BKJIIOYAE KyJ'IBTyle 0COONIMBOCTI KpaiH,
Jie KOMITaHisl TUTaHy€ PO3MIMPEHHS; 11€ JOMOMOXKEe YHUKHYTH HETOPO3yMiHb 1 3MEHIIIUTH PU3UKU
KOH(DITIKTIB,

— BIIPOBA/KCHHS aJaNTHBHUX MIAXOMIB 10 YIPAaBIiHHA, SKI BPAaXOBYIOTh MICIEBi 3BHUYAI,
Tpanauiii Ta 6i3Hec- -IPaKTHKH; [[e MOXE BKIIOYATH 3MIHU y cTHl KepiBHHuTBa Ta KOMYyHIKaIlii;

- Mouu(bu(aum HpOI[yKTlB Ta MApKETUHTOBUX KaMIlaH1{ BiAMOBIIHO JIO KyJAbTYPHHUX YIOA00aHb
LIJTHOBOI ayUTOPII;

— p03p061<a CTHYHHUX HOPM 1 LIHHOCTEH (mpuknan Koxexe ernku MXII), sIKi 6 Oyyu 3po3ymisi Ta
MIPUHHSITHI JUTS BCIX Hpa].[lBHI/IKlB HE3aJIeKHO Bl TXHBOT KyJIBTYPHOI HpI/IHaHe)KHOCTl

— CTBOPEHHS BIAKPUTUX KaHAIIB JIsI OOMiHY 1H<bopMaLu€Io 1 3B0POTHOTO 3B "SI3KY, 1110 JTI03BOJISIE
BUSIBIISITH Ta YCYBaTH MpOOIeMHI (pO361)KHOCT1) Ha paHHIX CTa,Z[ISIX

BucHoBku. Bpaxosyroun BUILIE3a3HAYEH] (baKTopI/I yCHiXy B MDKHapOIHOMY Oi3HECi, CIif
3a3HAYUTH, 10 IS BI/IplIJ_IeHHSI npoOsieM, MOB'I3aHUX 3 KPOC-KYJIBTYPHHM MEHEIKMEHTOM,
Z[OI_IIJ'IBHO CTBOPIOBATH LEHTPU IMiATPUMKHU Ml)KHapOZ[HOFO 613Hecy, 110 HA/[aBaTUMYThb HOCIYTH
y ui cq)epl Taxi LICHTPU MOXYTb 3aJly4ar q)axusulB 13 comoKynLTypHHx NHTaHb, IICUXOJIOTIB,
ayIUTOPiB, EKOHOMICTIB Ta MEHEKEPIB 3 ,Z[OCBIILOM y 30BHIIIHHOEKOHOMIYHIH ,Z[ISIJIBHOCTI IxHi
MOCIyTH OyIyTh KOPUCHUMHU SIK BIACHUKAM ITiITPHUEMCTB, TaK 1 MEHEKepaM, SIKi BXKe MPaItol0Th
a00 TMJIaHYIOTh MpaIoBaTH Y Ml)KHapOIIHOMy Oi3Hecl. Ho;[am;mi I[OCJ'IiI[)KeHHSI Ta aHam3
0CO0IMBOCTEN (I)yHKLIIOHyBaHHH lHTepHaI_IIOHaJ'IBHI/IX KOMITaHi|, SIKi YCHIIITHO BHKOPHCTOBYIOTh
Kpoc- I(yJ'ILTypHI/II/I MCHE/DKMCHT B ynpaBmHHl BaXKJINB1 Jutst p03p06KI/I C(I)CKTI/IBHI/IX CTpaTeFII/I
amanranii g0 KyAbTYpPHHUX BiAMIHHOCTEeH. BUBYEHHS CBITOBOTO Ta BITYH3HSHOTO JOCBIAY
KpPOC-KYJIETYPHOTO MEHE)KMEHTY HaJacTh 3MOTY KOMIIaHisM OifbII YCHIIIHO MpAIfoBaTH Y
OaraToHaI[iOHaILHOMY CEPEIOBHIII.
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CTPATEI'I HIIHOYTBOPEHHSA Y I'OTEJISIX M. JIHIITPO

Jlucenko O. B., xananmar eKOHOMIUYHHMX HayK, JOLEHT KadeIpu TypHCTHYHOTO Ta TOTeIbHO-pecTopanHoro 6ismecy, BHII3
«/IHIPOBCHKMIA TYMaHITapHUH YHIBEpCHTET», M. JHINpo, YikpaiHa

e-mail: Lysienko.Elena@gmail.com

ORCID: 0000-0002-3203-8690

Anomauin. Mema cmammi nonseac y nopieHsiHHI YiH Ha 20MelbHI HOMepU 3a 08a Nepioou, PO30LIeHUX Midc cOO0I0 Oinbuue HIdC
Ha Ni6POKY, ma y 3 SICY8AHHI HASLGHOCMI YU 8I0CYMHOCMI €OUHOI cmpamezii YiHoymeopeHHs 0isi comenie micma /[ninpo. 11io uac
nposederHs 00CIIONHCeHHs BUKOPUCTNOBYBAIUCL AKI MemOoOuU, AK: aHANI3 | cunmes, Memoou Cnocmepedlcents i Cniecmasienis,
MeopemuiHo20 y3a2aibHerts, 2pYnY8ants, NOPIGHANHA. AHANI3 NPOBOOUSC WIAAXOM NOPIGHAHHA MeMNi@ 3pOCMAnHA YiH HA
20mebHi HOMEPU HASIGHUX NONYIAPHUX 20menie Micma 3 pienem in@asayii 6 Ykpaini na 6i0nosionuii nepioo (ciuenv — 6epesens
2025 poky). Temnu spocmanms yin Ha 20MeibHi HOMEPU PO3PAXOBYBAIUCL HA OCHOGI AOCOMOMHUX 3HAYEHb 3MIHEHHS OAHUX
YIHOBUX NPONO3UYIL BIONOGIOHUX HOMEPIG 13 caumig comenie cmanom Ha 23.05.2024 ma 14.03.2025. Ananiz 3pobaeHo Ha ocHOSI
3acmocyeants mamemamuxo-cmamucmuunux sacobie Microsoft Excel. Ilposedeno ananiz naasnoi cmpameeii yinoymeopenns
011 KOdiCHO20 2omenio M. [[Hinpo. Busnaueno, uu cmpameeii YiHOymeopeHHs € iHOUBIOYANbHUMU YUl 3A2ANbHUMU 05 OLIbULOCIT
eomenis. Jlosedero, wo eOunoi cmpameeii yinoymeopenus o1 comenis /[ninpa nemae. Koowcen 3axknao gopmye yinosi nponosuyii
iHOUBIOYaNbHO, CRUPAIOYUCH HA 61ACHUL 00c8i0 | cmaHn punky. Ha nposedene docniosxcenns modxcHa cnupamucs npu o6panmi
cmpamezii Yyinoymeopenisi 0Jisk 20MelbHUx NiONpUeMcme micma JHinpo.

Knrouosi cnosa: cmpamezii, yinoymeopenns, adconiomme 3HaueHHs, aOCONOMHe 3pOCMAHHA, MeMN 3pOCIAHHA YiHU.

PRICING STRATEGIES IN HOTELS OF DNIPRO CITY

Lysenko Olena, Candidate of Economics, Associate Professor of Department of Tourism and Hotel and Restaurant Business,
Dnipro University of Humanities, Dnipro, Ukraine

e-mail: Lysienko.Elena@gmail.com

ORCID: 0000-0002-3203-8690

Abstract. The present paper dwells upon advancement of hotel infrastructure in Dnipro city, describes services and outlines history
of several renowned and distinguished hotels. Price formation in hotels remains a complex process that relies on multiple factors.
They include: domestic political situation, economic strategies for a hotel s advance, prices for requested rooms’segment suggested
by competitors and a hotel’s market position. The purpose is to define whether discovered pricing strategies are universal for
majority of hotels in Dnipro city or they appear specific. Methods applied include analysis, synthesis and statistical methods. The
analysis conducted is based on resort to Microsoft Excel mathematical and statistical tools. Extensive statistical data collected are
up-to-date, as the figures were taken from online booking resources, as of May 2024 and March 2025. The first step of the research
is to convey analysis of current pricing strategy of the considered hotel. Next step is to figure out whether other hotels follow the
same pricing strategy. This lies at the core of the given research. The analysis is conveyed further by means of juxtaposing rates
of increase in prices for hotel rooms of operating well-known hotels in Dnipro city with inflation rates in Ukraine over suggested
period (January — March of 2025). Calculations on rates of increase in prices for hotel rooms are based on absolute values of
price offer variance for requested rooms as taken from hotels’booking sites on 23.05.2024 and on 14.03.2025. Thus, figures of May
2024 are accepted as reference values. The research held demonstrated absence of single strategy for price formation in Dnipro
city. Each accommodation facility establishes price offers individually, relying both on its own experience and on state of market.
The analysis held also demonstrated presence of a mathematically defined tendency towards increase in price levels for hotel
rooms. Investigation into economic pricing strategies in hotel industry is relevant not only for Dnipro city, but also for forthcoming
development of hotel segment for Ukraine in general.

Keywords: strategies, price formation, absolute value, absolute increase, rate of increase.

JEL Classification: C020; C530; E370

IlocranoBka npodaemn. PopMyBaHHs UiH HAa NPOXKMBAHHS y TOTENbHMX MiAIPUEMCTBAX
3aBXK/IU € CKIaJHUM Ta 6araT0(paKT0pHHM TPOIIECOM. IIpu LiHOYTBOPEHHI TOTENI OPIEHTYIOTHCS
Ha CBOI €KOHOMIYHI CTparTerii, Ha MIOTOYHUI CTaH rOTEIBHOrO PUHKY, Ha il KOHKypeHTlB Ta 3a-
rajibHy TMOJITHYHY CHTYyalito. [louaTkoBUM eTanom y oMy MPOLEC] € aHalli3 HAsBHOI CTpaTerii.
"n pO3NOBCIOIKYETHCS €IMHA TEH/ICHILISI LIHOYTBOPEHHS Ha BCI TOTEIbHI MIIPUEMCTBA PErioHy
abo BIANOBIZHE LIHOYTBOPEHHS € MPOLECOM, PUTAMaHHUM came 1boMy roremo? Lle muranHs
notpelye aHami3y Ta BUpimIeHHs. Y poOOTi TOCHIHKYEThCS IIIHOBA CTPATETis BIJOMUX 1 TOMYJISApP-
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HUX TOTEJIB M. ﬂHinpo LLUIIXOM MOPIBHSHHS LIH Ha [I0YATOK 1 KIHELb 00paHOoro nepioy 3 piBHEM
iHuLT 3a teit nepioa. IOpIBHSHHS MOKaXe HASBHICTH 3arajlbHOTO IMJAXOLY /10 3POCTAHHS LiH
Ha rOTEJIbHI HOMEpPH IOIYJSPHOTO Ta HEAOPOTOro CerMEeHTy ab0 BIACYTHICTB TAKOTO 3arajlbHOro
niaxony. [Hmmm BaplaHTOM € BCTAHOBJICHHS I[iH Ha HOMEPU 3a PIIIEHHSAM BiANOBIAHOTO TOTEIIIO.

AHaJIi3 ocTaHHIX A0C/TiKeHb | myOurikauiif. 3Ha4HUii BHECOK y PO3POOKY NMHUTaHb AIsIIBHOCTI
y cepi TOCTHHHOCTI Ta TOTENbHHUX MIANPHEMCTB 3AIHCHIIM Oarato 3apyObKHUX Ta BITYM3HSIHUX
HayKoBIiB. TeopeTHuHi, METOIOJIOTI4HI Ta OpraHi3aliiiHi aceKTy LUX mpobieM 3HalIuIM Bito-
OpaskeHHs y Gararbox HaykoBux mpausix. Tak, M. II. Manbceka Ta I. I Tlanask poskpuBaioTh
CBOJIIOLIIO C(epr FOCTUHHOCTI, AOCIIKYIOTh Knacpl(bucauu rOTEJIbHUX MIANPUEMCTB Ta opraHl-
3auii X QyHKUIOHYBaHHS i ynpaBJ‘IlHH}I [1]; C. L. baitnmuk ta I. M. IlucapeBcbkuii y CBOIX po-
6oTax HpI/I)IlJ'IHIOTL yBary ICTOpii BAHUKHECHHs Ta PO3BUTKY 3aKIIa[iB PO3MILICHHSI, apXiTeKTypi
Oynisenb, nu3aiiny Homepis [2]; C. C. 'anactok Ta C. I. He310iMIHOB [0CIIUKYOTE CYTHICTD
TOTE/IbHUX TOCIIYT Ta MUTAHHSA MEHEDKMEHTY TOTENIbHUX nianpuemcts [3]. B. M. 3aiinieBa Haro-
JIoLIy€e Ha HEOOX1IHOCTI aHali3y CTpaTeru 3aK/IA/IIB PO3MILICHHS 3 OISy 3MIHCHHS CTATHCTHY-
HUX [IOKa3HUKIB POOOTH IOTEIIB Ta IX MPOrHO3yBAHHs HA OCHOBI KJIACTEPHOTO aHaiisy [4]. Mero-
I CTAaTUCTUYHOTO aHaJIi3y pPO3BUTKY MiANPUEMCTB OKpeciieHo y pobotax C. ®. [TokponusHoro,
B. B. Bitnincekoro, O. 1. Uepnsika [5—6].

BizokpeMieHHsI HeBHPILIEHUX paHillle YaCTHH 3arajabHoI nmpodsaemu. [Ipore 11 rorenbHo-
rO IOCIOAAaPCTBA MOEAHAHHS aHaJli3y 3MIHEHHSI 1LIiH Ha TOTeJIbHI HOMEpH Ta JJOCIIIKeHHS 3aralib-
HOI 200 creniani3oBaHoi CTparerii UIHOYTBOPEHHS X0Y 1 3AIHCHIOBANIOCS, aJle apryMEeHTaLlii mpo
3arajibHy 4¥ IHIMBIJyalbHy CTPATETII0 3pOCTAHHS LIH HA FOTENIbHI HOMEPH Ta X Cl'IlBCTaBJIeHHSI 3
piBHEM iHQUILIAHKX mporecis [7] HaBoaMIOCs 3aMaio. Takox 1l apryMEHTH He IIPHB’ 3y BauCs
10 peFIOHaHLHOFO pO3TallyBaHHSI 3aKJIaliB PO3MILLCHHSL.

Mera crarTi nossrae y HOplBHSIHHl L{iH Ha TOTeJIbHI HOMEpH 32 J1Ba [IEpIOJH, pOSILlJ'IeHI/IX MiX
c000t0 OliIbLIE HIK HA HIBPOKY, T y 3°CyBaHHI HAsIBHOCTI M BIACYTHOCTI €IMHOI CTPATETii LIHO-
YTBOPEHHS JUIsl rOTeNiB Micta J{Hirpo.

Meronnka mocikennst. [1i yac npoBeICHHS AOCIIKCHHS BAKOPHCTOBYBAJIMCh TaKi METO-
I, SIK: aHaJli3 1 CHHTE3, METO/IM CIIOCTEPEIKEHHSI 1 CIIBCTABICHHS, TEOPETUYHOIO y3araJlbHEHHs,
IpyIyBaHHs, TOPIBHIHHS.

OcHoBHuii Matepian. J{HIIpo — 11e MICTO 3 MUIBHOHHUM HAaCEJICHHSAM, SIK€ Ma€ PO3BUHYTY T0O-
TENbHY iHdpacTpykTypy [8]. ¥ roremis micra cBos wikasa ictopis. Ilepiumii rorens «Mopiua»
3’siBuBCs e y 1850-x pokax. ¥ 1887 pouiy MICTI IPaLOBAIIO BKE ACKIIbKA FOTEIIB, sIKI (iHAH-
cyBaiucs MicueBumu manpuemusiMu. Cepen Hux — rotedi «Cimdepononsy» Ta «I'pani—Torensy.

Ha mouarky XX cromiTrs y micti npaioBaB 31 rorens, 30kpema: «Actopis», «Ilaabmipay,
«Hotel de Francey, «bpicronb, «JIonnoHChKHITD, «KOHTI/IHCHT&J‘IB» «Hotel D’ Europey. Lle Oynu
HpeCTI/I)KHl Ta jopori roresi. Cepe HAUIOCTYIHIMINX 32 UIHAMH Ha IIPOXHUBaHH OyB «3aili3HNHY-
Huil rorensy. KpiM Toro, MaHIpiBHUKH MajH 3MOTY 3YIUHATHCS y TOTEIBHUX HOMEpax BiJ ropo-
nsiH. Halinopoxkunm Ta HalIpeCTHKHIIIMM BBaXKaBCsl IECTUIIOBEpXoBHiA «bpicToiby, modynoBa-
Huil y 1910 poui. B Hpbomy Oyno: 140 kiMHaT, anapTaMeHTH, Fapak JAJIs aBTO, TeJaeOHHA CTaHIIis,
LICHTPAIII30BaHe ONAJICHHs, JTi(T, y HOMEepax — BaHHHU.

Toro x camoro 1910 poky Binkpuscst rorenb «Ykpaina». A B 1912 poui 6ys0 nodyxosaHo cy-
YacHUHM Ha TOH MOMEHT rotenb «Actopis». Lli 1Ba roTeni npairoroTh y MicTi 1 3apas.

ToTenbHi HOMEpH TS MICTSIH nepecTan OyTH YMMOCH HEAOCSDKHUM. [0Tel 1oYay MporoHy-
BaTH HE TUIBKH [OCIYTH IIPOXXUBAHHS, aJle i pecTtopany, cayHu, SPA—caonu, po3saru, CHOpTI/IBHl
sanu. [Toyas po3BHBATHCS rACTPOHOMIYHUI TYPHU3M — HA OCHOBI HALlIOHAJIBHOL YKpaTHCBKOT KyXHl

CyuacHoro Bi3uTiBKOI MicTa € «I'pann l'orens Ykpaina» moOymnoBaHMH y CTHIII YKpaiHChKUH
MOJIEpH Ha rmovarky XX CTOJIITTS 3a KOIITH MerieHaTa Bonogumupa Xpinaukosa [9]. Huni «I'pana
T'otens Ykpaina» npononye 75 cyyacHuX HoMepiB (naHi Ha 14.03.2025 p.), cepen skux:

— «Exonomy», anist 1 ocobu (3aranbHa ioma — 18 m2; mina 6e3 [1/IB — 2000 rps. 3a 100y);

— «Cranpapt xknacuunui» — 14 HomepiB (3aranpHa 1uioma — 23 M2; ina Homepy 0e3 I1/IB: 3a
ofHoMicHe po3mitieHHs — 2700 rpH., 3a 1BomicHe — 2970 rpH.);

— «Crannapt nokpauieHuit» — 12 HomepiB (3aranpHa rioma — 30 M2; ina Homepy 6e3 I1/IB: 3a
oxHoMicHe posMimieHHs — 2900,00 rpH., 32 1BoMicHe po3minieHHs — 3190,00 rpH.);

— «Hamis-JIrokc» — 24 Homepu (3aranbHa mioma — 35 mM2; iHa Homepy 6e3 [1/IB: 3a omHOMIiCcHE
poswmitienst — 3200,00 rpH., 3a aABomicHe po3mimeHHs — 3520,00 rph.);

— «JIroke» — 8 HOMepiB (3araHLHa mioa — 47 M2; uina Homepy 6e3 I1/1B: 3a onHomicHe po3mi-
uieHHst — 3700,00 rpH., 32 ABOMICHE PO3MILLCHHS — 407 0,00 rpu.);

— «JIrokc nBoKiMHaTHUI» — 14 HOMepiB (3aranbpHa 1ioma — 47 M2; uina Homepy 6e3 I1/1B: 3a
onHoMicHe posMimieHHs — 4200,00 rpH., 3a 1BoMicHe po3minieHHs — 4570,00 rpH.);
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— «IIpesunentcpkuit JIroke» — 2 HOMEpHU (3araﬂLHa Tyoma — 76 M2; 1ina HoMepy Oe3 T1/IB: 3a
onHoMicHe posmiments — 8000,00 rpH., 3a nBomicHe po3miterHs — 88300,00 rpH.).

Y BapTicTh PO3MILLCHHS BXOLSTE: BIABIIYBaHHS OI3HEC-LEHTPY, CIIOPTHBHO-0310POBYHI KOM-
TUIEKC, TpaHcdep 10 3aIi3HUYHOTO BOK3aITY.

Y HOMepax — cydacHHi Au3aiiH, KoM(OPTHI iTamiiicbki MeOmi i TexHika, JayHx. [oTens mpormo-
Hye nocayru SPA—11eHTpy, TpeHaxxepHOro 3aiy, 6aceiiny. [lamutu y HoMmepax 3a00pOHEHO.

Y pecropani «I'paux T'orento YKpa'l'Ha» [IOJAKOTHCS aMepI/IKaHCLKI/Iﬁ Ta KOHTMHEHTAJIbHUU
CHI/IaHKH. € MOMKIIMBICTb OpraHisauii 6aHKeTiB 1 QypiueTis, opraHlsauu pym- CepBicy.

Menro CHmaHKy — «IlIBenceka miHis». Ha BuOIp: KaBa, Yaif, rapsduil IOKOIAJ; MiHepalbHa
BOJIa, CiK; HOTYPT, CUPOK; LIIMHKA, CUP, COCUCKH; CBIKI OBOY1; OBOY1 HA MApy 3 PUCOM; SIEUHS, OM-
JIeT; MIIMHLI 13 CUPOM a00 PKEMOM, TBOPOXKHUK; aCOPTi-OyJIOUKH; JIKEM, MACIIO, ME].

Kondepenu-xon y «I'pang I'oreni Ykpaina» mae oy 350 m2. Moro inTep’ep —y cTuii yKkpain-
cbKoro 6apoko. Y 3am moxHa po3mictutd 100 oci6. Cam 3a1 TpaHCHOPMYETHCS BIAMOBIAHO 10
3aMUTIB KJII€HTIB.

Totens npononye mociyru 6i3HEC-IIEHTPY, A€ € PoOodl Miclist, Oyk-kKpocuHT, [nTepHet. Takox
MIPOMOHYIOTHCS MOCIIYTH 03710POBUOTO KOMILIEKCY, /1€ MPALIO€ BETUKHUM OaceiiH 31 ITYYHUMHU XBH-
JISIMA Ta Hi,[[il“piBOM

[HImMi BigoMuii rotens Micta — «Actopis» (3%) mae uucaBy icTopuuHy criapmuHy. bynisis ro-
TeJI0 TakoXK MoOyoBaHa Ha movarky XX cromirrs i nos’s3aHa 3 imenem Hecropa MaxHo, sikuii
IIeBHUH Yac TaM MPOXKHBAB [10] Hopyu 13 rorenem — OnepHuii Tearp, napk imei Jlasaps DIOGI/I
I[HmpOBCLKI/H/I akajieMiqHui Teatp apamu 1 komenii, Tearp im. T. I llleBuenka. Y roreini € BHY-
TpilHii ABOpHK. [ rocTelt MponoHy0ThCs 22 HOMEPH, OUTBIIICTS 13 SIKUX — 71 HeKypuiB [11].
Ie:

— HoMep a1 ocobu (3pyuHocTi: 6e3komtoBHMt Wi—Fi, omaneHHs, KOHIUIIIOHEp, poOounii
CTLII, 30HA BIAIIOYMHKY, Tee(oH, BaHHA 200 Aywl, (eH i pYLIHNKH, TyaJIeTHO-KOCMETHYHI 3ac00u,
JUTSI JTDKEUKA, KYXHsl, MiHI-0ap, XOIOAMIbHHK, TENEBI30D);

— HOMep «JIFOKC» (3pY4HOCTI y HOMEPI: ONajeHHsl, KOHAUUIOHEP, POOOYMIA CTLII, 30HA BIIIOYHH-
Ky, Tene(oH, BaHHA a0 Ay, PeH, PyLIHUKHY, Ge3KOMTOBHI TyaJeTHO-KOCMETHYHI 3aCO0H, TUTsU1
JIDKEYKa, AMBaH, MiHI-0ap, XOIOAMIBHHK);

— Homep «CraHzapm», 2 OiHOCHAJIBHI JIDKKA (3pY4HOCTI Y HOMEpL: ONMAJICHHs, KOHIMULIOHED,
BIlIIAK JUIS OAATY, MiJUIOTa 3 KUJIMMOBUM MOKPUTTSM, Telae(oH, BaHHA abo Ay, (I)eH, PYLIHUKH,
0€3KOILTOBHI TyaJIeTHO-KOCMETHYHI 3aC00M).

Y HOMepH MOYKHA ITOCTABUTH 1O 1 10JaTKOBOMY JIKKY abo qutauomy Jikky. Wi—Fi B Homepax
HA/1a€ThCs OE3KOIITOBHO.

V roreni TpaLoe rpy3uHChKHit pectopan. Ilopyd — pectopan «Druzhe Pivasikuy, ne nporo-
HYIOTb €BPOIEHCHhKY KyXHIO. Y pecTOpaHi MOJKHA CKYIITYBaTH MOBHHUM CHIJTAHOK 3a 250 I'pH. Ha
n00y.

Takox rotenp NpornoHye OE3KOITOBHE MApKyBAHHS Ta MOCTYTH O13HeC-LIEHTPY.

[Ile ogHMM BHM3HAYHUM TOTEJEM MiCTa € cydyacHuil Ta ctuinbHuil SPA-Torens «I_[yHaM1» 5%
[12]. Bin posraumosanuii nobiaunsy Craco-IIpeoGpaxeHcbkoro codopy B icTopudHiii 30H1 MicTa.
J1o IeHTpaIbHOTO MPOCHEKTY M. [[. SIBOPHULIBKOTO — 3 XBUJIMHH MIIIKH.

Bei Homepy rotento «LlyHami» BUKOHaHO B OPHTIHAIBHOMY IM3aiiHepcbKoMy cTuii. B Hux €
KOH/IMLIOHEPH Ta CyIyTHUKOBE TesneOaueHHs. SPA—IeHTp roTeito — 1e 12 BUJIB Jla3eHs 1 cayH,
6 OaceifHiB, riipoMacakHa BaHHA, TPOIYHUN JylI, CHIroBa KiMHaTa, apomMa-cayHa Ta COJbOBa
KIMHaTa.

[MomynsipHi 3pyyHOCTI: BIIKpUTHIA OaceiiH, kpuTHii Oaceiin, Oap Oiist 6aceiiHy, O€3KOIITOBHUN
Wi—Fi, o3nopoBunii SPA—11eHTp, (iTHEC-LIEHTP, HOMEPH [T HEKYPIIB, CHIAHOK, TapKyBaHHS.

Howmepu:

— «Cranmapt» 1BoMicHUi: 1 1BocnanbHe abo 2 OKpeMuX JiKKa, 1ocTyn 10 SPA—11eHTpy;

— «JIroke»: 1 0co6aMBO MUPOKE BOCTANIBHE JTKKO U 1 AMBaH-JIIXKKO, 1ocTyn 10 SPA—11eHTpY;

— «JIroke» nBopiBHEBHIA: 1 0COOIMBO WIMPOKE ABOCIAIIBHE JIDKKO, 10CTYI 10 SPA—LeHTpY;

— «lIpesunentcpknit JIOkey: y criaiibHi 1 0CO0IMBO WIMPOKE ABOCHAIIBHE JIDKKO, Y BITaIbHI — 1
JTUBaH-TIKKO, TOCTYM 10 SPA—11eHTpY;

— «AHapTaMeHTI/I Jlenmtokey: y crnaibHi | 0COOAMBO IIMPOKE ABOCHANIBHE JIKKO; AOCTYI 10
SPA—ueHTpy; mi(T Ha BepXHi MOBEPXH. Y HOMEPI: KOHAULIOHEP; ONaJICHHS; IPUJIAS IS [pacy-
BaHHSI; CICKTPOHHA KJIF0Y-KapTa; ACTEKTOPH IUMY; MOCKITHA CITKa; TeleoH; ceiid st HoyTOyKa;
pyLIHUKH 15 OaceiiHy; BaHHA KIMHATa; JUKAKysl; IMBAH; KyXHs; MiHI-0ap; Menia; TeeBi3op 3
IUTACKUM €KPaHOM; YHIBepCaJbH1 AC/DC aZlanTepH.
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CHiI[aHOK JUTSL BiZIBIyBa4iB — IIBEJCHKUN CTiN (TNIATHHIA). Y pecTopaHi TOTeNo MOoJalTh Ipy-
3MHCHKI CTPaBH. Ilopy4 — 3aknazu xapuyBaHH: «B1g Mama» ta «Sapporo Ichibany.

[{iHu Ha roTeNbHI HOMEPH IHX Ta IHIIMX TOTENiB MiCTa MOCTIHHO 3pocTaioTh. Lle MoxHa mo-
SICHUTH 3arajlbHUM 3pOCTaHHAM TEMITIB 1H(pn51u11 Ta MOMITUYHUMHU YHHHUKAMH. Po3misHemMo #
MOPIBHSIEMO IIHU HA TOTENbHI HOMEpPU Y p13HI/IX 3aKJIaaX PO3MIILIECHHS M. [[Hmpo OnuH psn
JaHux 3i0paHo Ha MoMeHT 23.05.2024 p., npyruii — Ha 14.03.2025 p. Jlnst mopisHsiHHS 0OpaHoO HO-
MepH IpUOIU3HO OJIHAKOBO] KaTeropii, 0 KOPUCTYIOTHCS HAHOUIBIIUM MOTTUTOM 1 IPOTIOHYIOThCS
3a JOCTYIMHUMH I[IHAMH y M. I[Hlnpo Hust xocreny «/py3i» Ta rorento «{HIMPOIETPOBCHKY, 1IE
— HOMEpH KII1acy «ExoHOMY, 17151 IHIIUX TOTENB — HOMepH Kinacy «Ctanaapt», «CTaHaapT Kiiacud-
Hui» Ta «CTaHAapT MOKpaIleHU», pO3MIIIEHHS — 2 0COOH.

Po3paxyemMo aOcomoTHE 3pOCTaHHS ITiH:

AC=C-C, (1)

PO3anY€MO TEMIIU 3POCTAHHS I_IiH Ha TOTEJIbHI HOMCEPpH IJIsI KOKHOI'O I'OTCJIHO!:
AC .
T=E.1000fﬂ . {2)

ae: Cl — uiHK Ha TOTEIBHUI HOMEp BIAOBIAHOTO KiIacy Ha 23 TpasHs 2024 p.;
C2 — wiHu Ha rOTENBHAN HOMEP BIAIOBIAHOTO Kyacy Ha 14 6epesns 2025 p.;

AC — abcoutoTHe 3pOCTaHHs I[iHM Ha TOTEJIbHUI HOMEp 3a 00paHUM TOTeNIeM;

T — Temn 3pocTaHHs L[iHK HA TOTEJILHUI HOMEp 32 0OpaHUM TOTEJIEM Y Bi,[[COTKaX.

3BeneMo OTpI/IMaHl naHi y Tabm. 1, po3MiCTUBIIM TOTENl 3a MPUHILMIIOM 3POCTaHHS I[iH Ha
TpaBeHb 2024 p. Big min 10 max.

Tabmunis 1
3MiHEeHHs 1iH Ha TOTeNbHI HoMepH y M. [[Hinpo
: : Abc. Temn
1Ha HOMEpY, | [{1Ha HOMEDY,
N Fores eGP TR HOUSPY | spocrarms | spocrams,
(23.05.2024) | (14.03.2025) e, : B TN
AC=C2-C1| C1)*100%
Xoctesqr Ta  anapraMeHTU
LI Tpy3i» 600,00 650,00 50,00 8,33
2 | T'orens JJHinponeTpoBcbk 825,00 750,00 —75,00 -9,09
Prestige Apartments
3 Berez%nka 990,00 1090,00 100,00 10,10
4 | Hutor Hotel 1000,00 1100,00 100,00 10,00
Prestige Apartments
5 Kalnyshevskogo 1090,00 1090,00 0,00 0,00
6 | Newport 1207,00 1049,00 —158,00 —-13,09
7 Torens «bizHec 1258.,00 1480,00 222,00 17,65
ArnapTaMeHTH
SkyTech Most City Hotel,
8 179 floor, Panoramic view 1400,00 1500,00 100,00 7,14
9 |Torens Road Star 1440,00 1547,00 107,00 7,43
10 |[Torens Actopis 1617,00 1750,00 133,00 8,23
11 | Ekaterinoslav 1667,00 1775,00 108,00 6,48
Large apartment in the 3849,00
12| center 1687,00 (85 €) 2162,00 128,16
13 | Old Bridge 1723,00 2023,00 300,00 17,41
14 | Hotel Academy 1757,00 2037,00 280,00 15,94
15 | PremierAtlant 1937,00 3300,00 1363,00 70,37
(80 €)
16 | Civilization, 3* 2017,00 1950,00 —67,00 -3,32
17 | Light Hotel 2117,00 2725,00 608,00 28,72
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18 | Optima Collection Troitska 2247,00 3020,00 773,00 34,40
19 | Abri Hotel 2517,00 2518,00 1,00 0,04

20 |I'panx lorens Ykpaina, 5* 2700,00 2970,00 270,00 10,00
21 | Axelhof Byrik-I'oTens 3420,00 4420,00 1000,00 29,24
22 | Bon Hotel 3801,00 4624,00 823,00 21,65
23 | Bartolomeo 4324,00 3922,00 —402,00 -9,30
24 | SPA-Torenp Lynami, 5* 5562,00 8835,00 3273,00 58,85

JDicepeno: cknadeno asmopkoro Ha ocHogi oanux [9; 11-32]

I'padiuHoO 11IHM HA HOMEPH TOTEIIB CTaHOM Ha TpaBeHb 2024 p. Ta 6epesenn 2025 p. 300pakeHo
Ha puc. 1.
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Puc. 1. Ilinu Ha rotensHi HOMepH B 2024 Ta 2025 pp.
JDicepeno: cknadeno asmopkor Ha ocHogi oanux [9; 11-32]

3a nanumu HanionansHoro O0aHky Ykpainu, iHdsiis B Ykpaini Ha mouatok 2025 p. ctaHOBMIIA
11,2%, a ingexc il Ha motuit 2025 p. 3pic 1o 13,4% y piunomy BuMipi (6a3oBa iH(IAIIISA Ha
noyatok 2024 p. cranoBuna 12%) [7]. [lopiBHsEMO iHIEKC 1HPIALIT HA TOYATOK POKY Ta HA JIIOTUN
2025 p. 3 TeMriamMu 3MiHEHHS I1iH HA HOMEPH O3HAYEHUX TOTEJIIB.

«SkyTech Most City Hotel, 19 floor, Panoramic viewy, rotens «Road Stary, rotens «Actopisy,
«Ekaterinoslavy, «I'pann T'otens Ykpainay (5*) moka3yroTh TeMIU 3pOCTaHHS I[iIH HA HOMEpH
HK4Ye iHaeKcy iH}msmii Ha motuii 2025 p.: Bix 6,48% mo 10,00%.

I'oteni «biznec Anaprament», «Old Bridge», «Hotel Academy» mMaroTh pe3yabTaTs 3pOCTaHHS
TEMITIB TPOXH BHIII 3a iHAeKC 1H AT 3a motuit 2025 p.: Bix 15,94% no 17,41%.

Jlesiki roteni Maiike He TABUILYBAIM LIHKW HA HOMepH, Hanpukiald, «Abri Hotel» (0,04%).

A roteni «Bartolomeo» (—9,30%) ta «Civilization» (—3,32%) HaBiTbh 3HU3WIM LIIHU HA HOMEPHU
HIDKYE piBHA 1iH TpaBHs 2024 p.

AJe € yacTka 3aKJIaiB, JUIsl IKMX TEMIIM 3pOCTaHHS 1LIH € AOCcUTh BUCOKHMH: «Bon Hotel»
(21,65%), «Light Hotel» (28,72%), «Axelhof Bytik-T'otens» (29,94%), «Optima Collection
Troitska» (34,4%).

3Ha4yHe MITHATTS TEMITIB 3pOCTaHHs LiH JeMOHCTPYIoTh: «SPA-Torens Llynamin, 5* (58,85%);
«PremierAtlant» (70,37%); «Large apartment in the center» (128,16%).

[IpoBeneni po3paxyHKH CBIIYATh PO TE, IO HE CIIOCTEPITAETHCS €IUHOTO IMAXOY 00 PIBHS
I[IH Ha MOMYJISIPHUN Ta TOCTYIHUMN JJIS HACEJIICHHS CETMEHT TOTeJIbHUX HOMEPIB.

BucHoBku. €xuHoi crparerii rotesnsHoi cepy M. JIHINPO MO0 MO0aHHs 3POCTaHHs 1H sl
y 2024-2025 pp. Hemae. [lesiKi roTei HaAMipHO MTAHIMAIOTh I{iHH, BPaXOBYIOYH CBiifl KOHTHHICHT
BIZ(BIZyBa4iB Ta HELIHOBI (haKTOPH BILIMBY. [HIIA YacTHHA TOTENIB TyPOYETCS PO CBOIX rocTeil
Ta 1iHK a00 HE MIABHINYE, a00 3HIKYE, a0O0 MIIBUIYE MPUOIU3HO HA BiJICOTOK, CITIBCTAaBHUM
3 iggekcoM iHGUMmii. 11 mporiecn He MOB’s3aHI 3 TMM, HACKIJIBKM BHCOKA KaTETOpis TOTEIIB.
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Hanpuknan, «I'pann Torens Ykpaina» (5%) niguss uinu Ha 10%, a «SPA-Torens Lynami» (5%)
nmigHAB HiHK Ha 58,85%. Panuie, BIIMB HA LIHOYTBOPEHHS MAOTh: CydacHWid CTaH OyaiBii Ta
HOMEPHOTO (OHILY, KOMII OTepH3allis IIPOLECIB HANaHHsl IIOCIYT, IHPOKHii CIIEKTP JOAATKOBUX
MOCITYT, MOJIHI TU3aifHEPCHKI PILIEHHS Ta 3py4YHICTh KOPUCTYBAHHS MOCIYTaMU JJISl KITI€HTIB.
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